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AHHOTAIUA
paboueli mporpaMMBbl Y4€OHOUM TUCIMTILIMHBI
b1.0.21 «YnpaBneHne npoekTamMu» JJIs MOATOTOBKH OakanaBpa 1o HampasieHuto 38.03.02

«MeHeKMEHT» HalpaBICHHOCTHU: «YIIpaBiieHue OU3HECOM»

Henbio ocBOeHUsI IMCHMIIMHBI « YIIPABICHUE TPOCKTAMMY SIBJISIETCS MOJIyUEHHE CTY-
JeHTaMU 3HaHHUM, yMEHUI U HaBBIKOB, HEOOXOIUMBIX JJISl PELICHHS TEOPETUUECKUX U MpaKTHde-
CKHX BOIIPOCOB Pa3JIMYHOIO XapakTepa IO yIpPaBIEHHUIO MIPOEKTaMU B PAa3IMUYHBIX cdepax aes-
TEJIBHOCTH B KOHKPETHBIX IKOHOMUYECKUX YCIOBHSIX C YUETOM CYIIECTBYIOIIErO0 OTEYECTBEHHO-
r'o U 3apyOeKHOTO OIIbITA.

MecTto AuCUMNJIMHBI B Y4eOHOM IUIaHe. /[MCIUIUIMHA BKIIIOUEHA B AUCHUIUTMHBI 0053aTeIbHON
yacTu y4yeOHOTo M1aHa HampasieHus moaArotoBku 38.03.02 «MeHepKMEHT, HalpaBICHHOCTb:
«YmpaBieHue OU3HECOM».

TpebGoBanus Kk pe3yJibTaTaM 0CBOEHHS AUCUMIIMHBI. B pe3yiabTate 0OCBOCHUS AUCIIU-
IUTUHBI GOPMUPYIOTCS CIIEAYIOLIME KOMIIETCHINH:

Yuusepcanvnoie (YK):

YK-2 — cniocoGeH onpenensaTh KpyT 3aa4 B paMKax IMOCTaBICHHOMW [IETH U BEIOUpATh OI-
TUMAJIbHBIE CITOCOOBI MX PELICHHS], HCXOAS U3 IEHCTBYIONIMX MPABOBBIX HOPM, HMEIOIIUXCS pe-
CypCOB M OTPaHUYEHUI;

— VYK-2.3 — BrnageeT METOAMKAaMHU pa3pabOTKU MENW W 3a7a4 MPOeKTa, UCXOMs W3
JEHCTBYIOIIMX MPABOBBIX HOPM, a TaKXKe C yUeTOM 3a/ay HU(pPOBON SKOHOMUKH;
METOJaMH OLICHKU MPOJ0JIKUTEIBHOCTH U CTOMMOCTH IIPOEKTA, a TaKKe MOTped-
HOCTH B pecypcax ¢ UCIOJIb30BaHUEM U(PPOBBIX CPEICTB U TEXHOJIOTHM.

Obwenpogeccuonanvuvie (OIIK):

OIIK-2 — cnocobeH ocymecTBIsATh cOOp, 00pabOTKy M aHaIU3 JaHHBIX, HEOOXOAUMBIX
JUISL pelIeHUs MOCTABJICHHBIX YIPABICHUYECKUX 3ajad, ¢ MCIOJIb30BaHHEM COBPEMEHHOTO WH-
CTpYMEHTapUs U HHTEJUIEKTYaJIbHBIX HH(POPMAIIHOHHO-aHATTUTHUECKUX CHCTEM,

— OIIK-2.1 — 3HaeT TeopeTHYECKHUE OCHOBHI cOOpa, 0OpAaOOTKH M aHAIHM3a JaHHBIX,
HEOOXOIUMBIX JJIS PEIICHUS MOCTABICHHBIX YIIPaBICHUYECKUX 3a]a4, C UCIIOJIb30-
BaHHMEM COBPEMEHHOI'O HHCTPYMEHTAPUS U UHTEJUIEKTYaIbHbIX HHPOPMAILIMOHHO-
aQHAIUTUYECKUX CUCTEM,

— OIIK-2.2 — ymeeT ocymiecTBIsATh cOOp, 00pabOTKy U aHANU3 JaHHBIX, HEOOXO/I1-
MBIX JUISl PEILEHUs! MOCTABJIEHHBIX YIPABJIEHYECKHX 3a7ay, C HCIOJb30BaHUEM
COBPEMEHHOTO HMHCTPYMEHTapHsi M MHTEIJICKTyaJbHBIX HH()OPMALMOHHO-
aHAJIMTUYECKUX CUCTEM

— OIIK-2.3 — Bnageet npuemamu cOopa, 00pabOTKH U aHATW3a TaHHBIX, HEOOXOIH-

MBIX IJId PCIICHHA IMOCTABJICHHBIX YIIPABJICHUCCKUX 3ala4d, C HCIIOJIb30BAaHHECM



COBPEMEHHOTO HMHCTPYMEHTapusi ¥ HHTCJUICKTYaJIbHBIX HMH(POPMAIIMOHHO -
AHAIIUTHYECKUX CUCTEM.
KpaTtkoe coaep:kaHue TUCHHIJIMHBI. B COOTBETCTBHM C LIEISMHU U 33JlayaMH B CTPYK-

Type€ Kypca BBIACISIIOTCS CIEAYIOIINE TECHO CBSI3aHHBIX APYT C IPYTOM TEMBI:
Tewma 1. [TonsATHE M CYIIHOCTH MPOEKTOB
Tewma 2. YnpaBieHue NpoeKTOM
Tewma 3. Pa3paboTka mpoexTa
Tema 4. Opranu3aliMOHHbIE CTPYKTYPBI YIIPABJIECHUsI IPOEKTAMHU
Tema 5. [IpoextHoe (huHAHCHpPOBaHUE
Tema 6. MapkeTUHT npoekTa
Tema 7. Pa3paboTka MpoeKTHOM TOKYMEHTAIIMH U SKCIIEPTH3a TPOEKTa
Tema 8. Ouenka 3¢ heKTUBHOCTH POEKTOB
Tema 9. [InanupoBaHue nNpoeKTa
Tema 10. YnpaBneHue CTOUMOCTBIO, KOHTPOJIb U PETYJIUPOBAHHE IIPOECKTA
Tema 11. 3aBepiieHue npoexTa
Tema 12. YnpaBnenue pabotaMu 10 IPOEKTY
Tema 13. YnpaBieHue ka4eCTBOM IIPOEKTa
Tema 14. Ynpasnenue pecypcaMu poeKkTa
Tema 15. YnpaBieHue 4e10BeU€CKUMU PECYPCAMU IIPOEKTa
Tema 16. Ynpasnenue puckaMu 110 IPOEKTY

OO6mast Tpy10eMKOCTh TUCIHHIUIHHBI: 3 3aueTHble eauHuIbl (108 yacos).

ITpoMesKyTOUHBIH KOHTPOJIb: 3a4YET C OLICHKOM.



1. EJIb OCBOEHMUSA U CHHUIIJIMHBI

Heabo u3ydeHnst TUCHUIIMHBI «YTIPaBICHUE POCKTAMM» SIBISCTCS ITOJMYYCHHE CTY-
JCHTaMU 3HaHHI71, YMCHI/Iﬁ 1 HaBBIKOB, H€O6XOI[I/IMI>IX 1A pEHICHUA TCOPCTUUCCKUX U MIPAKTUUC-
CKMX BOTIPOCOB Pa3IMYHOTO XapaKTepa IO YIPaBICHUIO MPOCKTaMHU B Pa3IMYHBIX cepax nes-
TCJIIBHOCTU B KOHKPCTHBIX 3KOHOMHWYCCKUX YCJIOBHAX C YYCTOM CYHICCTBYIOMICTO OTCUYCCTBCHHO-
ro U 3apy0eKHOTO OIbITA.

2. MECTO JUCIMIIJINHbBI B YHEBHOM ITPOLIECCE

JucnurmmmHa « YIpaBieHue MPOeKTaMuy» BKIFOUCHA B JAUCIMIUIMHBI 0053aTEILHON YacTH
y4ueOHoro miuaHa. Jucuumimaa « YnpapieHUe TPOCKTaMU» pealinu3yeTcss B COOTBETCTBUU C Tpe-
o6oanusmu OI'OC, OITOIT BO u YueGHoro miaHa no HanpasiieHnto 38.03.02 « MeHeKMEHT.

[IpenmecTByromnye AUCIUIUTMHBL, HA KOTOPBIX HEMOCPEICTBEHHO 0a3upyeTCs TUCIIHUILIN-
Ha «Ynpasienue npoekrammn» . Uupopmartuka, L{udpoBsie TEXHOIOrUN B MEHEHKMEHTE H JIP.

3HaHUs, MMOJYYCHHBIC NMPU H3YYCHUW IUCIMILIUHBI « YIIPABJICHHE MPOCKTaAMU», Jajee
OyIlyT UCTIOJIb30BaHbI, TIPEK/IE BCETO, B MPO(PEeCCHOHATEHON ACITEIBHOCTH.

Pabouas mporpaMma AMCIMIUIMHBI « YTIPABJICHUE MPOCKTaMH» ISl WHBAJIUIOB M JIUIl C
OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS pa3padaThIBACTCS WHIMBUAYAILHO C YY4E€TOM OCO-
OCHHOCTEH MCUXO(PU3NUECKOTO PAa3BUTHSI, MHANBUIYATBHBIX BO3MOXKHOCTEH M COCTOSTHUS 370-

POBBsI TAKMX O0YYaAIOIIUXCSL.

3.IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 10O JUCHUIIJINHE,
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHMUS OBPA-
30BATEJBbHOM TPOT'PAMMBI

N3yyenune naHHOM yueOHOW NMCUUIUIMHBI HAampaBlieHO Ha (opmupoBaHHe Yy 00ydyaro-

muxcs KOMHCTGHLII/Ifl, MMpEACTAaBJICHHBIX B T3,6J'II/II_[€ 1.



TpeGoBanusi k pe3yjbTaTaM 0CBOECHHS Y4eOHOI THCUMIIMHBI

Tabmuma 1

JATH cOop, 00paboOTKy
U aHamM3 JaHHbIX, He-
00XOUMBIX IS pere-

HUSA MOCTABJIEHHBIX
VIPaBJICHUYECKUX  3a-
Jlad, C HCIOJIB30BaHIEM
COBpPEMEHHOTO WH-
CTpyMEHTapuss H WH-
TEJUICKTyallbHBIX — WH-
(dhopmanroHHO-

AHAJIUTHYCCKUX CUCTCM

YeCKHe OCHOBHI cOopa, 00-
paboTKM W aHaiu3a JIaH-
HBIX, HEOOXOIMUMBIX I
pemcHuA IIOCTAaBJICHHBIX
YIPaBICHYSCKUX 3a7ad, ¢
HCIIONIb30BAaHUEM  COBpE-
MEHHOTO HMHCTPYMEHTapUs
W WHTEIUICKTYATbHBIX HWH-
(hopmaronHo-
AHAIUTUYECKUX CUCTEM

® BaxHeWINMe NPUHLIUNBIL, (QYHKIMU WU
IMETOABI YIIPABJICHUS TPOCKTOM;

® IOpPSANOK Pa3pabOTKU NPOEKTOB;

® TIpUHOUIBI IMMOCTPOCHUSA OpraHHU3alluOH-
HBIX CTPYKTYD yIpPaBJICHUs IPOECKTAMU;

® HCTOYHHKH, (OPMBI M IPUHIMUIIEI OpTra-
HU3aIUU IPOEKTHOTO (PMHAHCUPOBAHMUS,;

® OCHOBHBIE OM3HEC-IIPOLIECCHl OpraHu3a-
AN,

® TIPUHIIUIIBI, CIIOCOOBI U MCTOABI OLICHKH
AKTUBOB, HWHBCCTUIIMOHHBIX TIPOCKTOB H
OpraHu3aIni;

® TIPUHIMIIBEI OPTAHHU3ALUN ONEPALMOHHON

HYI0 JeATEeIBHOCTh OpraHu3a-
Luu;

e IIAHUPOBAaTh 3aTpaThl Ha
POU3BOACTBO U  PEaM3aIUI0
MPOJYKIMH, PAaCCUNUTHIBATH (H-
HAHCOBBIE ITOTOKH IO IIPOEKTY;
e ympaBiATh paboTaMu IO
MPOCKTY;

e YNpaBIATh pecypcaM Ipo-
eKTa;

® OIICHMBATh PHCKH, JOXOA-
HOCTb M 3P (EKTUBHOCTH TPH-
HUMAaeMbIX (DMHAHCOBBIX W HH-

Ne Kon ConepxaHue ) T T T TR B pe3ynbrare u3ydeHus yueOHON AUCIUIINHBI 00yUYarOLIMeCcs JOIKHBIL:
KOMITE- | KOMIIETEHIUH (MIu e& N

/1 Ui 3HaTh YMETh BIIAJICTh
TEHIINU YaCTH)

1. VK-2 |cmocoben ompenensath| YK-2.3 — BnageeT METOJM- |  OCHOBHBIE BH/IbI M 3JIEMEHTBI IPOEKTOB; |®  ILIAHMPOBATh OlepalHoH- @ MaTEMAaTHYECKUMU,
KPYT 3aJa4 B paMKax | KaMu pPaspabOTKU LENM W o BaKHEHIIME NPUHIMIB, (GYHKIUM | |HYIO IESTEIBHOCT OpraHH3a- CTATHCTHYECKHMU u
IIOCTABJICHHOM LENH W | 33j1a4 MPOEKTA, UCXOMS M3 |MeTO/bl yPABIEHHUS TPOEKTOM; LU KOJINYECTBEHHBIMU
BLIGI/IpaTL OoIITUMaAlIb- ﬂeﬁCTBy}OH_II/IX HpaBOBLIX Y Hop;UIOK pa3pa60TK]/] l'IpOCKTOB; ) ]'[_HaHI/IpOBaT]) 3anaT])] Ha METOgJaMU peHJeHI/ISI
HBIE CIOCOOBI HX pe-| HOPM, a TaKXKE C YUETOM |o MPUHIUITEL TIOCTPOCHUS OPTaHHW3aIMOH- [IPOM3BOACTBO U  pEaNM3aLUIO TUIOBBIX  OpTaHH3AIH-
WICHU, HCXO/IA U3 /ICH- | 3a7ad  MHPPOBOH  IKOHO- |ypix CTpyKTyp yNpaBICHHs TPOCKTAMHE; [IPOJlyKLMH, PACCUNTHIBATD (hui- OHHO-YNIPABJICHIECKUX
CTBYIOIIUX  IIPABOBBIX | MUKW, MCTOJaMH OLICHKH ® HCTOYHHKH, (I)OpMI)I U IIPUHIUIBI Opra- HaHCOBBIC IIOTOKM 1O IIPOCKTY, 3aJ1a4,

HOPM, VMCIOIHUXCS | POAOIDKUTEIBPHOCTH Wy paa 1y poekTHOTO (pMHAHCHPOBAHHS, ® YHpaBIATH paboTamu 10|® HABBIKAMH  JIOKY-
PECYPCOB 1 OrpaHuye-| CTOMMOCTH  HPOCKTa, A g ,eyopuire GU3HEC-IPOLECCH Opramm3a- IPOCKTY; MEHTAJILHOTO O(l)OpM_
HUHu TaKXKC HOTpe6HOCTI/I B pe- U ® VIPABIATH pPECYpCaMU IIPO- JICHHUA peICHUU B
;ﬁ%zgnglxﬂggg;gngH?:x ® PUHIMILL, CIIOCOOBI U METO/Ib! OlleHKH [CKTa; ggﬁi‘;ﬂel{ﬂﬂ (H(I’)giza;éi:
HOMOT T AKTHBOB, WHBECTHIMOHHBIX MPOEKTOB U ¢ OLCHWBATL PHUCKH, HOXOX- . i
OpTaHM3aIHi; HOCTh W 3((HEKTUBHOCTH TIPHU- CTBCHHOH)  JICATENbHO

® TIPUHIWIBEI OPTaHHU3ANH ONEeparoHHOMN [HIMAaEMBIX (pMHAHCOBBIX W MH- CTBIO OpTaHH3ALHH;
JIEATETBHOCTH, OCHOBHBIE METOJBI M HH- BECTUIMOHHBIX PEIICHHH; ® MeTOJaMu  aHanusa
CTPYMEHTH  yNpABIICHNS  ONEPALMOHHOf [® TPHMEHATh  HH(pOpMauuoH- HibopMaumn o yx-
NEeATENBHOCTHI0 OPTaHU3aIuK HbIE TEXHOJIOTMM  Juist  perue- [{MOHMPOBAHIN — CHCTC-
HUs yIIPaBJIEHUECKUX 3aja4 MBI JIOKyMEHTO06OpOTa

OpraHu3aluu;

e MexaHuU3Mamu (op-
MHUpPOBaHUS HHPOPMAa-
[TIOHHOTO O0eCTIeYCHUS
YY4aCTHUKOB OpraHu3a-

LIMOHHBIX IPOEKTOB
2 OIIK-2 | cnocoben  ocymects-| OIIK-2.1 — 3HaeT TeOPETH- @ OCHOBHBIC BU/IBI M SIEMEHTHI IPOCKTOB; |® IUIAHAPOBATh  OIIEPAIMOH-|® MaTeMAaTHYECCKHMH,

CTaTHCTHYCCKUMHU u
KOJIMYCCTBCHHBIMHU
MCTOJaMU pemiCHusA

TUTIOBBIX OPraHHU3all-
OHHO-YIIPABJICHYECKUX
3ajay;

® HaBBIKAMHU JIOKY-
MEHTAJIBHOTO  O0(opM-
JMEHUsT  peuIeHud B

yIpaBICHUU  Olepal-
OHHOM (pon3Boa-
CTBCHHOU) JCSATCITHHO-
CTBHIO OpTaHU3aAINN;




Ko Coneprxanne B pesynprare u3ydeHus yaeOHOH TUCIUILTHHEI 00yJarOIIHecs JOIDKHBIL:
Ne A ACp . | VHIUKaTOpHI KOMITETEH- Pe3y Y y utlod YAt 2
KOMITE- | KOMIIETEHITUH (MIu e& N
/I Ui 3HaTh YMETh BIIAJICTh
TEHIINU YaCTH)

NEesITETbHOCTH, OCHOBHBIE METOABl M HH-
CTPYMEHTHl ~ YIPABIECHUS  OIEPAaLMOHHOMN
MEesITeTbHOCTHIO OpTaHU3alH

BECTULIMOHHBIX PEILCHHH;

® QpPUMEHATh HMH(POPMALHOH-
Hble TEXHOJIOTUM ISl pelle-
HUs yIIPaBJIE€HUECKUX 3aja4

® METOAaMHU aHalK3a
uHpopmayin o (PyHK-
UOHHPOBAHUH  CHUCTe-
MBI JJOKyMEHTO00O0pOTa
OpTraHu3aIlny;

e MexaHuU3Mamu  (op-
MHUpPOBaHUS HHPOpMA-
[IIOHHOTO O0OecredeHus
YYACTHHUKOB OpTaHM3a-
[IUOHHBIX IPOCKTOB

OIlK-2.2 — ymeer ocy-
meCcTBIATH cOop, 00paboT-
Ky W aHalu3 JaHHBIX, He-
OOXOMMBIX ISl PEIICHUS
MOCTABJIEHHBIX YMPAaBJICH-
YEeCKUX 3a]a4, C UCIIONb30-
BaHUCM COBPEMEHHOTO
HHCTPYMEHTApHS U HHTEI-
JCKTyaabHBIX HH(pOpMAIIH-
OHHO-AaHAJTUTHYECKUX  CH-
cTeM

® OCHOBHBIE BU/IbI U DJIEMEHTHI IPOCKTOB;
® BaXKHCWINME TNPUHIMIBL, QYHKIUH W
METO/IBI YIIPABICHUS IIPOEKTOM;

® TOpPSAAOK pa3paboTKU MPOEKTOB;

4 HpI/IHIII/IHLI HOCTpOGHI/ISI OpFaHI/I3aLII/IOH-
HBIX CTPYKTYP YIPaBICHUS IPOCKTaMU,

® JCTOYHHMKH, (POPMBI M NPHUHIMIEI Opra-
HU3AIMN IPOSKTHOTO (PUHAHCHUPOBAHMUS;

® OCHOBHBbIE OHM3HEC-TIPOIIECCHI OpraHu3a-
LM

® TPUHIUIBI, CIIOCOOBI U METOJbI OIICHKH
AKTUBOB, WHBECTULHOHHBIX MPOEKTOB H
OpTaHHU3aLN;

® TPUHIWIB OPTAaHU3AINH OTIEPAIIOHHOMN
TesATeNILHOCTA, OCHOBHBIE METOALI U HH-
CTPYMEHTHI ~ YIPABICHHAS  OMEPAIOHHOMN
MesTETPHOCTHIO OpPTaHU3AIUH

¢ IJJAHUPOBATH  OMEpalNOH-
HYI0 JEATCIBHOCTh OpraHM3a-
1UH;

e IUIAaHUPOBATH 3aTpaThl Ha
[IPOM3BOACTBO M PeaM3aIUI0
MPOMYKIINN, PACCUUTHIBATE (Pu-
HAHCOBBIC ITOTOKH II0 TIPOCKTY;
e ympaBmaTe paboTamMm  TIO
MIPOCKTY;

® YIpaBJIATH pecypcamu Ipo-
eKTa;

® OICHUBATb PHCKH, JOXOA-
HOCTh U 3((HEKTUBHOCTH TPHU-
HUMaeMBIX (DMHAHCOBBIX M HH-
BECTHLHOHHBIX PEIICHHH;

¢ TPUMEHATh HHPOPMAINOH-
HBIC TEXHONOTHUH  JJIs  pelle-
HUS YIPaBICHUECKHX 3a1a4

® MATCMAaTHYCCKHUMU,

CTaTHCTUYCCKHMH n
KOJIMYCCTBCHHBIMHU
MCTOJaMH peiCHus

THIIOBBIX ~OpTraHU3alu-
OHHO-YIIPABJICHYECKUX
3ajad;

® HaBbIKAMHU JIOKy-
MCHTQJIBHOTO  0hOpM-
TICHUS  PEIICHHH B

YIpaBICHUU OMepalu-
OHHOU (mpou3BoI-
CTBCHHOW) JIeSTEIBHO-
CTBIO OpPTaHH3AIUY;

® METOJAaMHU aHaJu3a
uHbopMad 0 (QyHK-
[IIOHNPOBAHUH  CHCTe-
MBI JJOKyMEHTO00O0pOTa
OpTaHu3aluy;

e MexaHU3MaMH (op-
MHUpPOBaHUS HH(POPMAa-
[IMOHHOTO O0ecrevYeHus
YYaCTHHKOB OpTaHM3a-
IMMOHHBIX ITPOCKTOB

OIIK-2.3 — BmameeT mpue-
Mamu cOopa, 00pabOTKH |
aHanu3a JaHHBIX, HEO00XO-
OUMBIX 1JIs1 PEIICHUSA I10-

® OCHOBHBIC BUJIbI M JJIEMEHTHI IIPOCKTOB;
® BaKHEHWIIME NPUHIOWNGBL, (QYHKOHH W
METOBI YIIPABICHUS IIPOCKTOM;

® TOPAIOK pa3pabOTKU MPOEKTOB;

¢ IIJAHUPOBATH  OMEPalNOH-
HYIO JeATECIBHOCTh OpraHM3a-
LW

® [UJIAaHUPOBATHb 3aTpaTbl Ha

® MATCMAaTHU4YCCKHMU,

CTaTUCTUYCCKHUMH n
KOJINYCCTBCHHBIMU
MCTOJaMU pemieHus
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/1

Konx
KOMIIE-
TEHIUA

Coneprxannue
KOMITETCHIIUHU (Hin €€
YaCTH)

WHIIKaTOpsI KOMIIETCH-
192071

B pesyabTare uzyueHus yueOHOW JUCIUILIAHBI 00YYAFOIIUECs JTOJKHBI:

3HaThb

YMETh

BJIaJCTh

CTaBJICHHBIX YIIpaBIECHYE-
CKHX 3a]la4, C MCIIOJIb30Ba-
HHUEM COBDEMEHHOIO UH-
CTPYMEHTApUsi W HHTEI-
JEKTyaIbHBIX HH(pOpMaIn-
OHHO-aHATUTHYECKUX CH-
cTeM

® TMPUHIUIB TIOCTPOCHUS OPTaHU3AIMOH-
HBIX CTPYKTYP YIIPaBICHUS MTPOEKTAMHU;

® HCTOYHWKH, ()OPMBI M TPUHIUIIBI Opra-
HU3aIllUU POSKTHOTO (DMHAHCUPOBAHUS;

® OCHOBHBIE OW3HEC-TIPOIECCH OpraHu3a-
1107078

® TPUHIUIBI, CIOCOOBI M METOBI OIICHKH
AKTUBOB, HWHBECTULIMOHHBIX IPOEKTOB W
OpTaHU3aIUi;

® TIPUHIMIIBI OPTAaHU3AIUN OTEPAIMOHHON
TesATeILHOCTA, OCHOBHBICE METOJBI M HH-
CTPYMEHTHI ~ YIPABJICHUS  OMEPAOHHOMN
e TETPHOCTHIO OpPTaHU3aAIUH

MPOHU3BOACTBO U  PEaM3aLUI0
NPOAYKIIMU, PACCUUTHIBATE (PH-
HAHCOBBIC OTOKH TI0 TIPOCKTY;

e ympaBmaTeh paboTamMu  TIO
MIPOCKTY;

e YIOpPaBIATH pecypcamu IIpo-
CKTa;

® OICHUBATb PHCKH, JOXOA-
HOCTh U 3((HEKTUBHOCTH TPHU-
HUMaeMbIX ()MHAHCOBBIX M HWH-
BECTULIHOHHBIX PEIICHHIA;

® TpPUMEHATh HH(POPMAIHOH-
HBIC TEXHONOTHUH U  pelle-
HUS YIPaBICHUECKIX 3a1a4

TUTIOBBIX OpTaHM3aI-
OHHO-YIIPaBIEHYECKUX
3ajad;

® HaBbIKAMHU JIOKY-
MCHTAJIIEHOTO  0OpM-
TMCHUS  PEIICHHH B

YIPaBJICHUU OIepallu-
OHHOU (mpownsBoI-
CTBEHHOH) JesTeIbHO-
CTBHIO OpTaHU3aINH;

® METOJAaMH aHajH3a
uHbopMad O (QyHK-
[IMOHUPOBAaHUU  CHUCTE-
MBI JJOKyMEHTO00O0pOTa
OpTaHu3aluy;

e MexaHU3MaMu (op-
MHPOBaHHUS WH(pOpMA-
[IIOHHOTO O0eCIIeYCHUS
YYaCTHHKOB OpraHu3a-

[MHMOHHBIX ITPOCKTOB




4. CTPYKTYPA U COAEPKAHUE JUCHUITJINHBI

4.1 Pacnpenesienue Tpy10éMKOCTH JUCUMILIMHBI 110 BHJAaM PadoT MO ceMecTpam

OO6mas TpyaoéMKOCTh NUCHUIUIMHBI cocTaBisieT 3 3ad. en. (108 wacom), ux pac-

MpejesieHne Mo BUAaM pabOT ceMecTpaM IpeIcTaBlIeHo B Tabnuiax 2a u 20.

OYHASA ®POPMA OBYYEHUA

Tabmuma 2a

Pacnpenesienne Tpya0éMKOCTH JUCUHUILJIMHBI 110 BUJAaM padoT 10 ceMecTpam

Buj yueOHol#i padoThI

TpynoémkocTh

B T1.4. o ce-

Ka U nO8MopeHue 1eKYUOHHO20 MAMeEPUAId i Mamepuaid y4eoHuKos u
YuebHbIX NOCobULl, N0O20MOBKA K NPAKMUYECKUM 3AHAMUAM, KOLL0-
KEUyMam u m.o.)

yac. MecTpam

Ne7
OO6mas TpyI0€MKOCTD JUCIUILUIMHBI IO YYCOHOMY TUIaHY 108 108
1. KonTtakTHas padora: 72 72
AyauTopHasi pa6oTta 72 72
8 Mmom uuciue:
aexyuu (J1) 36 36
npakmuyueckue 3ausmusi (I113) 36 36
2. CamocTositesibHasi padora (CPC) 36 36
camocmosimenbHoe usyienue pazoenos, Camono02omoska (npopabom- 36 36

By mpomeXyToqHOro KOHTPOJIS:

3a4€eT C OLIEHKON

OYHO-3A0YHASA ®OPMA OBYYEHUA

Tao0muma 20

Pacnpenesienne Tpya10éMKOCTH JUCHHUILJIMHBI 110 BUJAaM padoT 10 ceMecTpam

Buj yueOHo# padoThI

TpynoémkocTh

B T1.4. o ce-

Ka U no8mopeHue JeKYUoOHHO20 Mamepuana U Mamepuana y4eoHuKos u
YueOHbIX nocobull, N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, KOJUIO-
Keuymam u m.o.)

yac. MecTpam

Ne3
OO6mas Tpya0E€MKOCTh JUCIUILUIMHBI 110 YYCOHOMY IUJIAHY 108 108
1. KontakTHasi pabdora: 20 20
AyautopHasi pa6oTta 20 20
8 mom uucue:
nexyuu (J1) 8 8
npakmuyueckue 3ausmusi (113) 12 12
2. CamocTtositesbHasi padora (CPC) 88 88
camocmosimenbHoe usyieHue pazoenos, cCamono02omoska (npopabom- 88 88

By mpomeXyTo4HOro KOHTPOJIS:

3a4eT C OLICHKOM




4.2 ConepxxaHue TUCIHIINHBI

OYHASA ®OPMA OBYUEHUSI
Tabmuna 3a
TeMaTn4yecKkuil NJIaH y4eOHOM AU CHMIIIMHBI

KonrakTtHas | BHeayauro
HaumeHoBaHMe pa3ae/ioB U TeM JUCHHUILINH
N Bcero padora pHasi
(yKpymHEHHo) J 13 | pabora CP
Tewma 1. [ToHsATHE M CYITHOCTh MPOEKTOB 6 2 2 2
Tema 2. YopaBiieHHE TPOSKTOM 6 2 2 2
Tewma 3. Pa3paboTka mpoekTa 6 2 2 2
Tema 4. Opranu3aliMOHHbIE CTPYKTYPbI YIIPaBJICHUS 6 5 2 2
IpOeKTaMu
Tewma 5. [IpoexTHOE MHAHCHpPOBaHUE 6 2 2 2
Tema 6. MapKkeTUHT IpOoeKTa 6 2 2 2
Tema 7. Pa3paboTka MpoeKTHON JOKYMEHTAlUU U 6 5 2 2
JKCIIEpPTHU3a IPOEKTa
Tema 8. Onenka 3()peKTUBHOCTH MPOECKTOB 6 2 2 2
Tema 9. IInanupoBaHue IPOCKTA 6 2 2 2
Tema 10. YopaBiieHue CTOUMOCTbIO, KOHTPOJIb U 5 5 5 5
peryinupoBaHue MPOEKTa
Tewma 11. 3aBepuienue npoekra 6 2 2 2
Tema 12. YrpapieHnue paboTamMu 1o MPOEKTY 6 2 2 2
Tewma 13. YnpaBneHue KkauecTBOM MPOEKTa 6 2 2 2
Tewma 14. YnpasneHue pecypcaMu IpoeKTa 12 4 4 4
Tema 15. YnpaBneHnue 4eoBe4eCKUMU PECYpPCaMu 12 4 4 4
MIPOEKTa
Tema 16. YnpaBineHue puckamu Mo NpoeKTy 6 2 2 2
HToro no nucumnninue 108 36 36 36

Tema 1. IloHsiTHE ¥ CYIIHOCTH IPOECKTOB

Onpenenenre U OCHOBHbIE ITapaMeTpsl npoekTa. Llens, cTpaTterus, pe3ynbrar npoekra. Kinaccu-
¢ukanus npoekroB. [IpoexTHbllt nukia. CTpyKTypu3alus HPOEKTOB. YUYACTHUKU INPOEKTOB.
Oxkpyxaroiasi cpesia mpoeKTa.

Tema 2. YnpaBiieHHe IPOeKTOM

CyurHocTh ¥ NPUHIUIBI YIIPaBJIEHUS IpoekTaMu. McTopust pa3BUTHS YIIPABICHUS MPOEKTaMH.
@OYHKIMU U TOJACUCTEMBI YIIPABICHUS NPOEKTaMU. MeTo1bl yIIpaBIeHUs IPOEKTaAMH.

Tema 3. PazpaboTka npoekra

Pa3zpabotka xonuenuuu npoekra. opmupoBanue uaen npoekrta. [IpenBapuTenbHbie UCCIEH0-
BaHug 1o 1npoekry. IIpoektHslli ananu3. OLEHKA peaTn3yeMOCTH MpoeKTa. TeXHHKO-
SKOHOMHYECKoe oOocHOBaHME. busHec-mnan npoekra. Co3laHue KOMMYHUKALMOHHON CHCTEMBI
MIPOEKTA.

Tema 4. Opranu3anMoOHHbIEe CTPYKTYPbI YIIPaBJICHHUS MPOEKTAMHU

[IpuHUIUIIBI TOCTPOEHMS OPTraHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoekramu. [locinenoBarens-
HOCTb pa3pabOTKU M CO3/IaHUs OpraHU3ALMOHHBIX CTPYKTYp ympaBiieHus npoektamu. CoBpe-
MEHHBIE CPEICTBA OPraHU3aLIMOHHOI O MOJIEIUPOBAHUS IIPOEKTOB.

Tema S. IIpoekTHOE PpMHAHCHPOBaHME

Uctounuku ¢unancupoBanus. OpranuzanuoHHbie (opmbl (uHaAHCUpOBaHUsA. OpraHu3amus
MPOEKTHOT'O (PMHAHCUPOBAHMSI, €T0 0COOCHHOCTH, MPEUMYIIECTBA, HEJOCTATKU M MEPCIIEKTUBBL.
Tema 6. MapkeTHHT poeKkTa
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MapkeTUHIOBbIE UCCIIEOBaHMsI IIPU pa3paboTke npoekTa. MapKkeTHHroBasi CTpaTerusi MpoeKTa.
Konunenuus MmapketuHra npoekra. [I[porpamma MapkeTHHTa MpoeKTa. broJiKeT MapKeTHHTa Mpo-
ekta. Peasin3anusi MapKkeTUHra MpoeKTa. YIpaBjleHne MapKETUHIOM B paMKax YIpaBJE€HUs Mpo-
€KTaMH.

Tema 7. Pazpa0oTKa NPOEKTHOM JOKYMEHTALMH M IKCIIEPTU3a NIPOEKTA

CocraB 1 TOPSAA0K pa3pabOTKU MPOSKTHON JOKYMEHTAIMHU. YTIPaBJIeHUE pa3pabOTKON MPOEKT-
HOM nokyMeHTannu. OYHKIIMKN MEHEKepa MpOoeKTa. ABTOMATH3alMs MPOCSKTHBIX paboT. DKc-
MepTU3a IMPOEKTHO-CMETHON U MPOEKTHOW NOKyMeHTaluuH. [1opsaok mpoBeAEHUs SKCIEPTUSHI.
l'ocynapcTBeHHas v 00LIECTBEHHAS IKOJIOTHYECKAast SKCIIEPTHU3a MTPOCKTOB.

Tema 8. Ouenka 3¢ ¢peKTUBHOCTH IPOEKTOB

[TpuHnume! oneHkH h(HEKTUBHOCTH MPOEKTOB. VMIcXOoaHbIe MaHHBIC M pacdeTta d(h(HEeKTHBHO-
ctu. [lokazarenu 3¢ pekTUBHOCTH MpoEKTa. YUET pUcKa U HEONPEeIIEHHOCTH MPHU OIEHKE 3(-
(EeKTUBHOCTH MTPOEKTA.

Tema 9. IlnanupoBaHue nNpoeKra

[Iponecc mnanupoBanus npoekra. CTpykTypa pasouenus pabor. Omulku ranupoBanus. Jle-
TanabHOE TuiaHupoBaHue. CeTeBoe MmiuaHupoBanue. PecypcHoe minanupoBanue. CMETHOE U KaJleH-
JapHO€ IUITaHupoBaHue. /JJokyMeHTHpOBaHUE TUIaHA IPOEKTA.

Tema 10. YnpapiieHHe CTOUMOCTBI0, KOHTPOJIb U PeryJMpoOBaHHe POEKTA

[IpuHUMNBI yIIpaBIEHUS CTOUMOCTBIO IpoekTa. OneHKa CTOUMOCTU MPOEeKTa. brokeTupoBanue
npoekTa. MeTo bl KOHTPOJISI CTOMMOCTH IpoekTa. OTYETHOCTH 1Mo 3aTpataM. MOHUTOPUHT paboT
10 MPOEKTY. AHAIU3 PE3yIbTaTOB IO MPOEKTy. [IpuHATHE pemeHuii. YpaBieHne W3MCHEHUS-
MU.

Tema 11. 3aBepiienne npoexkTa

[Tyckonanagounsie paboTsl. [IpreMka B 3KCIUTyaTaIMIO 3aKOHYCHHBIX 00BbEKTOB. 3aKpPBHITHE KOH-
TpakTa. Beixoa u3 npoekra.

Tema 12. Ynpasiienue padboTaMu 1o NpoeKTy

B3anMocBs3bp 00beMOB, IPOJAOTIKUTEIIBHOCTA M CTOUMOCTH paboT. MeTo bl yIipaBieHUs COlep-
x)aHueM pabot. CTpykTypa U 00beMbl paboT. YpaBieHne BpeMEeHeM. YTIpaBJICHUE TPOU3BOIH-
TEIBHOCTBIO TPYya.

Tema 13. YnpaBiieHHe KauecTBOM NMPOEKTAa

CoBpeMeHHasi KOHIEIINS YIPaBJICHUs KaueCTBOM. YTpaBlIeHHE KauyecTBOM Ipoekra. Cucrema
MEHeDKMeHTa kauecTBa. CepTudukaius mpoayKIuHu MpoeKTa.

Tema 14. YnpasiieHue pecypcamu NnpoeKTa

Pecypcel npoekra. IIpoueccs! ynpasienue pecypcamu npoekra. [[puHuumnel niaHupoBaHus pe-
CypCOB NIpPOEKTa. YNPaBICHUE 3aKyNKAMHU PECYpCOB. YIpaBIECHUE NOCTaBKaMH. YIPaBICHUE
3anacaMu. JIOTHCTHKA B yIIPAaBICHUU MPOEKTAMH.

Tema 15. YnpasiieHne 4eJIoBe4eCKHMHU peCypcaMu NPoOeKTa

®opmupoBanre KoMmaHabl. OpraHu3anus AESTEIbHOCTH NEpPCOHANA. YTPaBIEHUE MEPCOHAIOM
npoekTta. [Icuxonornueckue acreKkThl yIpaBiIeHUs MEPCOHATIOM IIPOEKTA.

Tema 16. YnpapjieHue pUCKAMH 10 MPOEKTY

[TonsaTne pucka u HEONPEACTEHHOCTH. AHAIU3 MPOEKTHBIX PUCKOB. METObI CHUKEHUS YPOBHS
pucka. Opranuzanus padoT Mo yIpaBIeHUIO PUCKAMH.

OYHO-3A0YHAS ®OPMA OBYUYEHUA
Tabnuma 30
TemaTuyeckuil JIaH y4eOHO TUCIUNIUHBI

KonrakrHas | Bueayauro
HaumeHoBaHue pa3ie/ioB M TeM AUCHHUIIIMH
e Bcero padora pHas
Y J I13 | padora CP
Tewma 1. [loHsiTHE M CYIITHOCTH MPOEKTOB 6 6
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KonrakTtHas | Bueayauro
HaumeHoBaHue pa3iejioB U TeM AMCUHUILIMH
e TESE) Bcero pabdora pHasi
J 13 | pabora CP
Tema 2. YopaBiieHHE IPOEKTOM 7 1 6
Tewma 3. Pa3zpaboTka nmpoekra 7 1 6
Tewma 4. OpranuzalliOHHbIE CTPYKTYPBI YIIPABICHUS 6 6
MPOEKTAMHU
Tewma 5. [IpoekTHOE DMHAHCHPOBAHUE 6 6
Tema 6. MapKkeTUHT IpOoeKTa 6 6
Tema 7. Pa3zpaboTka NpoeKTHOM JOKYMEHTAIIUH U 6 6
JKCIEPTU3A MPOEKTA
Tewma 8. Ouenka 3¢ (heKTUBHOCTH IPOEKTOB 7 1 6
Tema 9. [InanupoBanue nmpoekra 7 1 2 4
Tema 10. YnpaBneHue CTOMMOCTbIO, KOHTPOJIb U 8 2 6
peryjinpoBaHue MPOEKTa
Tewma 11. 3aBepuieHne mpoekra 6 6
Tewma 12. YrpasneHnue paboTamMu 1Mo MPOEKTY 7 1 2 4
Tewma 13. YnpaBneHue KkauecTBOM IPOEKTA 6 6
Tema 14. Ynpasnenue pecypcamu nIpoeKTa 8 1 2 4
Tewma 15. Ynpasnenue 4en0Be4eCKUMU peCypcaMu 7 1 2 4
MPOEKTa
Tema 16. YopapieHue puckaMu 110 IPOCKTY 9 1 2 6
HToro no nucumMivinae 108 8 12 88
4.3 Jlekunu / npakTu4ecKue 3aHATHS
OYHAS ®OPMA OBYUEHUA
Tabauna 4a
Conep:xkaHue JeKIuii / NPAKTHYECKUX 3aHATHI M1 KOHTPOJILHbIE MEPONPUSITHSI
Ne | Hazanue pasneia, Ne u HazBaHmMe Jiekuuil/ | Dopmupyem Bun Kou-
n/m | TeMbl NPAKTHYeCKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIIHH | MEpPONPUSATHSL | 4YacoB
1. Tema 1. [Tonsarue n Jlexuusa Ne 1. Tonsatue u | YK-2.3, YerHBIN Ompoc, 2
CYITHOCTH IPOCKTOB CYITHOCTH MIPOCKTOB OIlK-2.1, TecT, pedepart,
OIIK-2.2, Keic-3a1aya.
OIIK-2.3
[Mpaktuueckoe  3amstue | YK-2.3, YcTHBI onpoc, 2
Nel. Onpenenenuie u oc- | OIIK-2.1, TecT, pedepar,
HOBHBbIe mapamerpsl mpo- | OIIK-2.2, Kelic-3a1a4a.
ekra. llenp, crparerus, | OIIK-2.3
pe3yJbTar HPOEKTA.
Knaccudpukamms mpoek-
TOB. IIpOEKTHBIM UK.
Crpykrypuszanusi TpOeK-
TOB. YYacTHHKA TIPOCK-
ToB. OKpy’Karomas cpesa
IPOCKTA.
2. Tema 2. Yopasnenue Jlexiius Ne 2. VYmpasne- | YK-2.3, YetHBIN  ompoc, 2
MIPOEKTOM HUE MTPOEKTOM OIIK-2.1, TecT, pedepar,
OIIK-2.2, Kelic-3aa4a.
OIIK-2.3
IIpaktueckoe  3ansarue | YK-2.3, YcTHBIN ompoc, 2
Ne2. Cymocts u npus- | OINK-2.1, TecT, pedepar,
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMsbl NPAKTHYECKHUX 3aHATHI bie KOHTPOJILHOTO BO
KOMIETEHIIMM | MEpPONpHATHS | 4acoB

LHITBI yIpaBienus mpoek- | OITK-2.2, Keic-3a1a4a.

tamu. Uctopus passurus | OIIK-2.3

yIpPaBICHUS MPOEKTaMH.

OyHKIUU ¥ TOACHCTEMBI

yIpPaBJICHHUS MPOCKTAMH.

Merto b1 yTpaBJICHHS

IPOEKTAMH.

3. Tema 3. Pa3paboTka Jlexius 3. . Paspaborka | YK-2.3, YcTHBIH ompoc, 2

MIPOEKTa MIPOEKTa OIIK-2.1, 3alllTa pacyeT-
OIIK-2.2, HO-
OIIK-2.3 rpaduyuecKon
paboTshl, TeCcT
[Mpaktuueckoe  3amstue | YK-2.3, YcTHBIA  onpoc, 2
Ne3. Paspaborka konnen- | OIIK-2.1, 3allliTa pacyer-
nuu npoekra. dopmupo- | OIK-2.2, HO-
BaHue wuaen npoekra. | OINK-2.3 rpaduuecKoi
[lpenBapurensHble  HC- paboThl, TECT
CJICZIOBaHUS TIO TIPOCKTY.
[IpoexTHeIi aHaIu3.
OneHka pealn3yeMOCTH
MPOEKTA. TexHuko-
HKOHOMHYECKOE 00O0CHO-
BaHHe. bu3Hec-miaH 1po-
ekra. CozmaHne KoMMYy-
HUKAIIAOHHOW  CHUCTEMBI
IIPOEKTA.

4, Tema 4. Opranmzauu- | Jlexius 4. Opranumzamm- | YK-2.3, YetHBIN  ompoc, 2
OHHbIE CTPYKTYpHI | OHHBIE CTPYKTYpHI ympas- | OIIK-2.1, TecT, pedepar,
YIpaBIEHUs TPOEKTaMHU | JIEHUS POEKTaMHU OIIK-2.2, Kelic-3a1a4a.

OIIK-2.3
IIpaktnyeckoe  3ansThe | YK-2.3, YerHBINA OMpoc, 2
Ned. Tlpwanumnsr noctpo- | OIIK-2.1, TecT, pedepart,
enust opranusanuonusix | OIMK-2.2, Kelc-3a1a4a.
CTPYKTYpP ynpasienus | OIMK-2.3
npoekramu. Ilocienosa-
TEIBHOCTH Pa3pabOTKU U
CO3JaHUsl OpraHU3allNOH-
HBIX CTPYKTyp YIIpaBie-
Hus 1poekramu. CoBpe-
MEHHBIC CpEICTBa Opra-
HU3ALHOHHOTO  MOJENH-
POBAHUS ITPOEKTOB.
5. Tema 5. Ilpoexktnoe ¢u- | Jlekuus 5  IIpoektHoe | YK-2.3, YcTHBI  ompoc, 2
HAHCHUPOBAHUE (uHAHCHpOBaHUE OIlK-2.1, TecT, pedepart,

OIIK-2.2, Kelc-3a1a4a.
OIIK-2.3

[Ipaktuueckoe  3amsitue | YK-2.3, VYerHpiid ompoc, 2

Ne5. Ucrounuku dunan- | OIIK-2.1, TecT, pedepart,

cupoBanus. Oprammzamu- | OIIK-2.2, Kelic-3a/1a4a.

oHHble (opmbl ¢puHancu- | OIMK-2.3

poBanusi.  OpraHuzanus

MPOCKTHOTO (PUHAHCHPO-

BaHUs, €70 OCOOEHHOCTH,

PEUMYIIECTRA, HEJo-

CTAaTKHU M IICPCIICKTHUBLI.

6. Tema 6. MapkeTuHr Jlexuust 6. Mapkerunr | YK-2.3, VYerubiii  ompoc, 2
MIPOSKTa MIPOCKTa OIlK-2.1, Kelic-3a1aua.
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMsbl NPAKTHYECKHUX 3aHATHI bie KOHTPOJILHOTO BO
KOMIETEHIIMM | MEpPONpHATHS | 4acoB
OIIK-2.2,
OIIK-2.3
IMpaktuueckoe  3amstue | YK-2.3, YcTHBI  onpoc, 2
Ne6. Mapketunroseie uc- | OIIK-2.1, Kelic-3a1aua.
ciaemoBanus mnpu paspa- | OIIK-2.2,
O0otke mpoekra. Mapke- | OINK-2.3
THUHTOBAsi CTpaTerHsi Mpo-
exta. KoHnermus mapke-
TuHra npoekrta. Ilpo-
rpaMMa MapKeTHHra Mpo-
eKkTa. bromker MapKeTHH-
ra mpoekra. Peanmnszanns
MapKeTuHra MPOEKTA.
VipapieHue MapKEeTHH-
TOM B paMKax YyIIpaBiie-
HUS IPOEKTaMH.
7. Tema 7. PazpaboTka Jlexumst 7. Paspaborka | YK-2.3, YcTHBI ompoc. 2
MIPOEKTHOM TOKyMEHTa- | MpoekTHOil  gokymeHnTa- | OIIK-2.1,
[IUM W DKCIIEPTH3a MPO- | IIUM U dKcnepTusa npoek- | OIK-2.2,
eKTa Ta OIIK-2.3
[Mpaktuueckoe  3amstue | YK-2.3, YcTHBI orpoc. 2
Ne7. CocraB m mopsmok | OIIK-2.1,
pazpabotku  mpoektHor | OIIK-2.2,
JokyMeHTaruu.  Ympas- | OIIK-2.3
JIeHre pa3paboTKOM Ipo-
eKTHOW  JOKyMCHTAIIUH.
DOyHKIUU MEHeIKepa
MTPOEKTa. ABTOMATH3AIINS
MPOCKTHBIX pabor. Okc-
nepTu3a POEKTHO-
CMETHOM M TPOEKTHON
nokymeHTanuu. Ilopsmok
NPOBCACHUA OSKCIICPTU3LI.
l'ocynapctBennass u 00-
IIECTBEHHAsl JKOJOTHYe-
CKas DJKCIepTh3a IpOoeK-
TOB.
8. Tema 8. Ouenka s¢pdek- | Jlekuns 8. Onenka 3¢- | YK-2.3, YcTHBIA  onpoc, 2
TUBHOCTH MIPOCKTOB (EKTUBHOCTH MPOEKTOB OIlK-2.1, 3aIUTa pacuer-
OIIK-2.2, HO-
OIlK-2.3 rpaduuecKoi
paboTHI, TECT
[Ipaktrueckoe  3anstue | YK-2.3, VYerHeI ompoc, 2
No8. TIMpunamuner orenku | OINK-2.1, 3allUTa pacyer-
s dexruBHOCcTH  Tpoek- | OIIK-2.2, HO-
ToB. Hcxomueie nmannbie | OIIK-2.3 rpaduyeckont
o pacyera d(PPEKTHB- paboTEhI, TECT
Hoctu. Ilokazaremn 3¢-
(DEeKTUBHOCTH  TIPOEKTA.
VYuer pucka u Heomnpene-
JEHHOCTH TIpU  OIIEHKE
3 PEKTUBHOCTH MPOESKTA.
9. Tema 9. [InanupoBanue | Jlexuwms 9. [Tnanuposanme | YK-2.3, YceTHbI  ompoc, 2
MPOCKTA MIPOEKTA texuosornit | OITK-2.1, 3alUTa pacyuer-
ynpasinenusi opranuzanm- | OI1K-2.2, HO-
e OIIK-2.3 rpaduueckon
paboOThl,  TECT,
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMsbl NPAKTHYECKHUX 3aHATHI bie KOHTPOJILHOTO BO
KOMIETEHIIMM | MEpPONpHATHS | 4acoB
pedepar.
[Ipaktuueckoe  3amsitue | YK-2.3, VYerHpiid ompoc, 2
Ne9. Tlpomecc mranupo- | OIIK-2.1, 3aliTa pacyer-
BaHus npoekra. Ctpykry- | OINK-2.2, HO-
pa pasbueHus padort. | OIIK-2.3 rpaduyeckont
OmubKy IIaHUPOBAHHUS. paboTel,  TecT,
JlerampHOE  TIIAHMpOBA- pedepar.
Hue. CereBoe IIaHHPO-
BaHHE. PecypcHoe mnaHu-
poBanue. CMETHOE M Ka-
JeHJIApHOE  TUIaHUPOBA-
HUe. J[oKkyMeHTUpoBaHUE
TUIaHA TIPOEKTA.
10. Tewma 10. Ynpasnenue Jlexumst 10. Ympasnenne | YK-2.3, YcTHBIA  onpoc, 2
CTOMMOCTBIO, KOHTPOJIb | CTOMMOCTBIO, KOHTpoib u | OIIK-2.1, 3alIMTa pacyer-
U peryjmpoBaHue npo- | peryauposanue npoekra | OIIK-2.2, HO-
eKTa OIlK-2.3 rpaduuecKoi
paboTHI, TECT.
[Mpaktuueckoe  3amstue | YK-2.3, YcTHBI onpoc, 2
Nel0. Tpuanumner ympas- | OIIK-2.1, 3allliTa pacyeT-
JIEHHUsI CTOMMOCTRIO Tpo- | OIIK-2.2, HO-
ekra. Onenka crommoctu | OINK-2.3 rpaduieckon
npoekta. bromkernpona- paboTHI, TECT.
HUE TmpoekTa. MeToasl
KOHTPOJIS CTOMMOCTH
npoekta. OT4ETHOCTh TIO
3aTpataM. MOHHUTOPHUHT
pabor mo mpoekry. AHa-
JU3 Pe3yNbTaToB IO TPO-
exty. [lpunstue perie-
HUW. YTIpaBieHUE HU3Me-
HEHUSIMU.
11. Tema 11. 3aBepinieHne Jlexius 11. 3aBepmenne | YK-2.3, Y cTHBIH ompoc. 2
MMPOEKTa MpOeKTa OIIK-2.1,
OIIK-2.2,
OIIK-2.3
[Ipaktrueckoe  3anstue | YK-2.3, VYerHsli ompoc. 2
Nell. Ilyckomamamgounbie | OITK-2.1,
padotsl. Ilpuemka B skc- | OIIK-2.2,
TTyaTarmio 3akoHueHHbx | OITK-2.3
00BEKTOB. 3aKpBITHE KOH-
Tpakra. Beixon u3 mpoek-
Ta.
12. Tewma 12. Ynpasnenue Jlexmmst 12. Ympasnenne | YK-2.3, YcTHBI  onpoc, 2
paboTam¥ I10 MPOEKTY paboTamu 10 TPOEKTY OIlK-2.1, 3alIuTa pacuer-
OIIK-2.2, HO-
OIlK-2.3 rpaduieckon
paboThI, TECT.
[Ipaktrueckoe  3amstue | YK-2.3, YceTHbI  ompoc, 2
Nel2. BzammocBsizb 00b- | OINK-2.1, 3alUTa pacuer-
eMoB, mnpoaomkurensHo- | OITK-2.2, HO-
cti u croumoctu pabort. | OIIK-2.3 rpaduyeckoi

Mertonpl ynpaBiieHUs CO-
JiepKaHUEeM padoT.
Ctpykrypa U  0OBEMBI
pabot. YmpaBineHue Bpe-

paboTsI, TECT.
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMsbl NPAKTHYECKHUX 3aHATHI bie KOHTPOJILHOTO BO
KOMIETEHIIMM | MEpPONpHATHS | 4acoB
MEHEM. VpapneHnue
MPOU3BOIUTENBHOCTHIO
Tpyza.

13. Tema 13. Ynpasnenue Jlexius 13. Ynpasnenune | YK-2.3, YetHBIN  ompoc, 2
Ka4yeCcTBOM IIPOEKTa MH- | KauecTBOM mpoekra wuH- | OIIK-2.1, Kelic-3amaya.
TEJUIEKTYaJlbHOM IO~ TEJUTeKTy aTbHOM non- | OIK-2.2,

JIEP>KKH YIIpaBJIEHYE- nepxku ymnpasnenudeckux | OINK-2.3
CKHUX pElICHUM pereHui
[Ipaktrueckoe  3anstue | YK-2.3, VYceTHBIN ompoc, 2
Nel3. Cospemennas koH- | OINK-2.1, Kelic-3a1ava.
nenuus ynpaeieHus ka- | OIIK-2.2,
YECTBOM. VYmpasnenne | OIK-2.3
kadecTBoM Tnipoekra. Cu-
cTeMa MEHEDKMEHTa Ka-
yectBa. Ceprudukanus
HPOIYKIMH IPOEKTA.

14. Tema 14. Ynpasnenue Jlekmust  14.  Pecypcenr | YK-2.3, YcTHBIH  onpoc, 2

pecypcaMu IpoeKTa IIPOEKTA. IMporteccst | OIIK-2.1, 3allUTa pacyer-
ynpasinenne pecypcamu | OIIK-2.2, HO-
MIPOEKTA. Hpunnume: | OIK-2.3 rpaduieckon
IUIAHUPOBAHUS PECYPCOB paboTHI.
IIPOEKTA.
Jlexumst 15. Ympasnenne | YK-2.3, VYerHpiid ompoc, 2
3aKyTKaMH pecypcos. | OIIK-2.1, 3aliTa pacyer-
VYpaenenue nocrapkamu. | OINK-2.2, HO-
Ynpasnenne 3amacamu. | OIIK-2.3 rpaduuecKon
Jloructuka B ynpaBlIeHUH paboTHL
MPOCKTAMH.
[Ipaktrueckoe  3amstue | YK-2.3, YceTHbI  ompoc, 2
Nel4. Pecypewt mpoexkra. | OIIK-2.1, 3alIUTa pacyer-
ITpomteccel  ymparnenue | OITK-2.2, HO-
pecypcamu npoekra. | OITK-2.3 rpaduueckon
[puHIMOBl  TIAHUpPOBA- paboTsL
HUSI PECypcoB TIPOEKTa.
YnpaBneHue 3aKylnKaMu
pecypcoB.  YmpapieHue
[IOCTaBKAMU. YTIPABJICHHE
3anacamu. Jlorucruka B
YIPABICHUH POSKTAMH.
[Mpaktuueckoe  3amstue | YK-2.3, YcTHBI onpoc, 2
Nel5. VYmpaenenme 3a- | OIIK-2.1, 3alUTa pacuer-
KyIKaMu pecypcos. | OIIK-2.2, HO-
VYnpasnenue nocrapkamu. | OIMK-2.3 rpaduuecKoi
VYnpasnenue — 3amacamm. paloTEL.
Jloructuka B ynpaBlICHUH
IPOEKTaMH.

15. Tema 15. Ynpasnenue Jlexius 16. ®opmupora- | YK-2.3, VYcertHeI ompoc, 2
YeNoBeYeCKUMU pecyp- | Hue koManael. Opranmsa- | OINK-2.1, pedepar, kelic-
caMHM IPOEKTa mus  nesrensHocTH mep- | OIMK-2.2, 3aj1a4a, TecCT.

coHaa. OIIK-2.3

Jlextmst 17. Ympasnenne | YK-2.3, YceTHbI  ompoc, 2
MIepPCOHAIOM mpoekra. | OIIK-2.1, pedepar, kelic-
ITcuxomornueckue acnek- | OITK-2.2, 3aja4a, TECT.

THI yrpasienus: nepcona- | OITK-2.3

JIOM TIPOEKTA.

IIpaktnyeckoe  3ansThe | YK-2.3, YerHBIN Ompoc, 2
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
Nelé. ®opmuposanne | OIMK-2.1, pedepar, kelic-
komaHapl. Opranmzanus | OIIK-2.2, 3aj1a4a, TecT.
JesTenbHocTH nepconana. | OINK-2.3
[Ipaktuueckoe  3amsitue | YK-2.3, YceTHBIM  ompoc, 2
Nel7. VYmpasnenue mep- | OIIK-2.1, pedepar, Keiic-
coHaoM tmpoekra. Ilcu- | OIK-2.2, 3aj1a4a, TECT.
xonornueckue  acnektsl | OINK-2.3
yIOpaBlIeHHUs TEPCOHATIOM
MIPOCKTA.
16. Tema 16. YnpaBnenue Jlexiusa 18. Ynpasnenune | YK-2.3, VYceTHBIN ompoc, 2
PHCKAMH 1O TIPOEKTY PHCKaMH 1O TPOEKTY OIIK-2.1, Kelic-3a1a4a.
OIIK-2.2,
OIIK-2.3
[Ipaktrueckoe  3amstue | YK-2.3, YcTHBIH  onpoc, 2
Nel8. Tlonsitue pucka u | OIIK-2.1, Kelc-3aa4a.
HeomnpeneaenHoctn. Ana- | OIIK-2.2,
JIU3 TPOCKTHBIX puckoB. | OINK-2.3
Mertop! CHYDKEHUS
ypoBHS pucka. OpraHu-
3auus paboT Mo ympasJie-
HUIO PUCKaMHU.
OYHO-3A0YHASA ®OPMA OBYUEHUSA
Tabnuna 46
Coaep:xaHue JieKIMH / TPAKTUYECKUX 3aHATHI M KOHTPOJIbHbIE MEePON PUATHSA
Ne | Ha3Banue pa3neia, Ne u HazBaHMe JieKnmii/ ®opmupyem Bun Koa-
n/m | TeMbI NPAKTHYECKUX 3aHATHH ple KOHTPOJILHOTO BO
KOMIIETEHIIMH | MEPONPHUATHS | 4YacoB
1. Tema 2. Yipaenenue | Jlexius Ne 1. VYmopasnenue | YK-2.3, VYerubiii ormpoc, 1
MIPOEKTOM npoekToM. Paszpaborka mpo- | OIIK-2.1, TecT, pedepart,
eKTa. OIIK-2.2, Kelic-3a1a4a.
OIIK-2.3
2. Tema 3. Paspaborka | Jlekuus 1. Ynpasnenue npo- | YK-2.3, VYerHbii  ompoc, 1
MIPOEKTa exToM. Paspaborka mpoekra. | OIIK-2.1, 3allliTa pacyer-
OIIK-2.2, HO-
OIIK-2.3 rpaduieckon
paboThI, TECT
3. Tema 8. Ouenka 3¢- | Jlexmus 2. Onenka sddek- | YK-2.3, YcTHBI onpoc, 1
(heKTUBHOCTU NPOEK- | THBHOCTH mpoekToB. [lnanu- | OIIK-2.1, 3alIUTa pacyer-
TOB pOBaHUE MPOEKTA. OIlK-2.2, HO-
OIlK-2.3 rpaduyuecKoi
paboTEHI, TECT
4, Tema 9. IInanmposa- | Jlekuus 2. Onenka >¢pdex- | YK-2.3, YcTHBI  onpoc, 1
HHE MPOEKTa THBHOCTH TIpoekToB. [Lnmanu- | OIIK-2.1, 3al[uTa pacyer-
pOBaHHE MIPOEKTA. OIIK-2.2, HO-
OIlK-2.3 rpaduieckon
paboThL,  TECT,
pedepart.
[Ipaktuueckoe 3anstue Nel. | VK-2.3, YceTHBIN  onpoc, 2
IIponecc mianupoBanus | OIIK-2.1, 3al[uTa pacyuer-
npoekra. Ctpykrypa pas3ou- | OIIK-2.2, HO-
eanss pabor. OmmoOku mmra- | OIIK-2.3 rpaduueckon
HUpoBaHus. JleraipHoe MIia- paboThI,  TecT,
HupoBanue. CeTeBoe TUTAHU- pedepar.
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Ne | Ha3Banme pa3ieda, Ne u HazBanme Jexkumii/ dopmupyem Bun Koa-
n/m | TeMbl NMPAKTHYECKHUX 3aHATHI bie KOHTPOJILHOTO BO
KOMIEeTEHIIMH | MepONpHUsiTHSI | 4YacoB
poBanue. PecypcHoe miaHu-
poBanue. CMeTHOE U KaJeH-
JapHoe IiaHupoBanue. Jlo-
KyMEHTHPOBaHHE TU1aHa
MPOEKTA.
Tema 10. Ynpasine- [Mpaktnueckoe 3amsarue Ne2. | YK-2.3, YceTHbI  ompoc, 2
HHE CTOUMOCTBIO, [TpunHnMITBI ynpaenennst | OIIK-2.1, 3alllMTa pacyer-
KOHTPOJIb U PETYJIU- | CTOUMOCTBIO mpoekta. | OIIK-2.2, HO-
pOBaHMeE MPOEKTa Ornenka croumoctu ipoekta. | OIMK-2.3 rpaduueckon
BromxernpoBanue mpoekTa. paboTEI, TecT.
MeToapl KOHTPOJISI CTOMMO-
cTH npoekTa. OTYETHOCTD MO
3aTtparaM. MOHHUTOPHHI pa-
00T 1O MpPOEKTy. AHAIU3
pe3yabTaTOB MO  IPOEKTY.
[Ipunsitue peLIeHui.
YrpasneHue N3MEHECHUSIMU.
Tewma 12. Ynopasie- Jlexuus 3. Ympasnenue pa- | YK-2.3, VYerHbld ompoc, 1
HUE paboTamu 1o 0otamu 1o mpoekry. Ympas- | OIIK-2.1, 3alUTa pacuer-
MIPOCKTY nenuie pecypcamu npoekta. | OINK-2.2, HO-
OIIK-2.3 rpaduieckon
paboTHI, TeCT.
[Ipaktraeckoe 3ansTre Ne3. | YK-2.3, YcertHeI ompoc, 2
B3aumocssi3s 00beMoB, mpo- | OIIK-2.1, 3alIUTa pacuer-
IOJDKUATENBHOCTA U ctouMo- | OITK-2.2, HO-
cti pabor. Meroasr ympas- | OIIK-2.3 rpaduuecKon
JIeHHs CO/IepIKaHueM padoT. paboTEIL, TecT.
Crtpykrypa 1 00BeMbI paborT.
VYnpasnenue BpEMEHEM.
Ynpasnenue MIPOU3BOIH-
TEJIBHOCTHIO TPY/Ia.
Tema 14. Ynpasine- Jlexuust 3. Ympasnenue pa- | YK-2.3, VYerubiid  ompoc, 1
HHUE pecypcamu 1po- | 00Tamu 1o npoekry. Ympas- | OIIK-2.1, 3alUTa pacyer-
eKTa JIEHUE pecypcaMu IMPOeKTa. OIIK-2.2, HO-
OIIK-2.3 rpaduyuecKon
paboTEHL
[Mpaktuueckoe 3ansitre Ned. | VK-2.3, YcTHBIM  onpoc, 2
Pecypcer mpoekra. Ilponec- | OIIK-2.1, 3alUTa pacuer-
cel ympasneHue pecypcamu | OIIK-2.2, HO-
npoekta. [lpuHnumner mwranu- | OIK-2.3 rpaduuecKoi
POBaHUSI PECYpPCOB IPOCKTA. paboTHI.
VYnpasinenue 3aKynkamu pe-
CypcoB. VYIpaBieHHE IIO-
CTaBKaMH. YIpaBJICHHE 3a-
[1aCaMH. Jlorucruxa B
yOpaBJICHAH MPOCKTaMH.
Tema 15. Ynpasine- Jlexus 4. Ynpasnenue ue- | YK-2.3, VYcerHeI ompoc, 1
HHE YEJIOBEYECKUMHU | JIOBEUYECKUMU pecypcamu | OIIK-2.1, pedepar, kelic-
pecypcamu poekTa | mpoekTta. Ympasinenue puc- | OIIK-2.2, 3a7a4a, TECT.
KaMH 110 TIPOEKTY . OIIK-2.3
[Mpaktnyeckoe 3ansarue Neb. | YK-2.3, YceTHbI  ompoc, 2
®opmupoBanne  komannsl. | OIIK-2.1, pedepar, Keiic-
Opranumzamus pestensHoctu | OIMK-2.2, 3aja4a, TecT.
MepcoHaa. OIIK-2.3
Tema 16. Ynpasie- Jlexius 4. Ynpasnenue ue- | YK-2.3, YcTHBIN ompoc, 1
HUE PUCKAMH T10 noBeyeckumu  pecypcamu | OIIK-2.1, Kelic-3a/1a4a.
MIPOEKTY npoekTa. Ympaenenue puc- | OIK-2.2,
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Ne | Ha3zBanue pa3zneina, Ne u HazBanme Jexkumii/ dopmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKUX 3aHATUI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
KaMH I10 TTPOEKTY. OIlK-2.3
[Ipaktraeckoe 3ansTre Ne6. | VK-2.3, VYcertHeI ompoc, 2
[Monsrre pucka u weonpene- | OIK-2.1, Keiic-3aava.
neHHocTH. AHanm3 mpoekt- | OIIK-2.2,
HBIX pHCKOB. Meroabl cHu- | OIIK-2.3
KEeHusl ypoBHs pucka. Opra-
HH3anusg paboT Mo yrpasiie-
HUIO PUCKaMH.
OYHASA ®POPMA OBYUYEHUA
Tabnuua Sa
IlepeyeHb BOPOCOB /ISl CAMOCTOSITEJIbHOIO H3YYeHH S TUCHMILIUHbBI
Nen/n Ne paznesia ¥ TeMbl Ilepeyenb paccMaTpHBaeMbIX BOIIPOCOB 151

CAMOCTOATEC/ILHOTO U3YyYCHUA

Tema 1. [loHaTHE U CYIIIHOCTh TPOEK-
TOB

OmnpeneneHue U OCHOBHBIE MapaMETPhl IIPOEKTA.
Lens, cTparerus, pesynbraT npoekra. Kiaccudu-
kanus npoekToB. [IpoektHbil nukin. CTpykTypH-
3alUs IPOCKTOB. YYACTHUKU NMPOEKTOB. OKpyKa-
romast cpeaa mpoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 2. YpaBiieHuE MIPOEKTOM

CyLIHOCTb U IPUHIUIIBI YIPABICHUS IPOCKTAMHU.
HcTopus pa3BUTHS YIIpaBJIECHUS IPOECKTaAMH.
@OyHKIMH U TOJICUCTEMBI YIIPABICHUSI IPOESKTAMU.
Mertos! ynpasienus npoektamu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OTIK-2.3)

Tema 3. Pa3paboTka mpoekra

Pa3paboTka koHneniuu nmpoekra. DopMupoBaHUe
uneu npoekra. [IpeasapurenbHbie HCCIEIOBAHUS
o npoekTy. [IpoexTHsbii ananu3. OLeHka peaiu-
3yEMOCTH IPOEKTA. TEXHUKO-DKOHOMHYECKOE
obocHoBanue. busnec-mnan npoekra. Coznanue
KOMMYHHKAI[HOHHOM crcTeMbl mpoekTa. (YK-2.3,

OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 4. Opranu3allMOHHBIE CTPYKTY-
PBI yIIpaBiIeHUS MPOEKTaMHU

[TpUHIMITBI TOCTPOCHHS OPTaHU3aIHOHHBIX
CTPYKTYp ympaBiieHus npoekramu. [Tociemnona-
TEJLHOCTh Pa3pabOTKHU U CO3AaHUS OpraHU3aI[H-
OHHBIX CTPYKTYp yrpaBieHus npoekramu. Co-
BPEMEHHBIC CPE/ICTBA OPraHM3AIUOHHOI0 MOJIe-
nmupoBanus npoekTos. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 5. [IpoexTHOE (pMHAHCUpPOBAaHUE

Ucrtounuku ¢punancupoBanus. OpraHu3alliOHHbIE
¢dopmbl pruHancupoBaHus. OpraHu3anus MPOeKT-
HOTO (DMHAHCHPOBAHUS, €r0 0COOCHHOCTH, Mpe-
UMYIIECTBA, HEAOCTATKU U nepcrnekTuBbl. (YK-
2.3, OIIK-2.1, OTIK-2.2, OIIK-2.3)

Tema 6. MapKeTUHT pOeKTa

MapKkeTHHIOBBIE HCCIIeIOBaHUS IPU pa3paboTKe
poekTa. MapKeTHHIoBasi CTpaTerus NpoeKTa.
Konuenmus mapkertunra npoekra. [Iporpamma
MapKeTHHIra npoekTa. bro/pkeT MapKeTHHra npo-
exra. Peanmn3anus MapKkeTHHra npoeKkTa. Ypas-
JIEHUE MAapKETUHIOM B paMKax YIpaBJICHUS IIPO-
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

extamn. (YK-2.3, OIIK-2.1, OITK-2.2, OTTK-2.3)

Tema 7. Pa3zpaboTka mpoekTHO 10-
KyMCHTAllUHW 1 OKCIICPTHU3a ITPOCKTA

CocraB 1 ops10K pa3pabOTKU MPOCKTHOM JTOKY-
MEHTaluH. YIpaBlieHHe pa3paboTKONH NPOEKTHOM
nokyMeHTanuu. OyHKIUU MEHeKepa IPOeKTa.
ABTOMaTH3AIMS MPOSKTHBIX pabOT. DKCHEpTH3a
IIPOEKTHO-CMETHOM U NMTPOEKTHOW TOKYMEHTALIUH.
[Topsanok npoBeneHus s3kcnepTussl. I'ocynap-
CTBEHHAas U 00IECTBEHHAs SKOJIOTHYeCKas dKC-
neptu3a npoekros. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3¢ pekTuBHOCTH
IIPOEKTOB

[TpuHIMIB! OLIeHKH 3((HEKTUBHOCTH MTPOEKTOB.
Vicxonnble naHHble 1)1 pacyera 3¢ (HEeKTUBHOCTH.
[Tokazarenu 3¢(peKTUBHOCTH NPOEKTA. YUET pHC-
Ka U HEOTIPEEeIEHHOCTH NpHU OLIeHKE 3(P(HEeKTUB-
Hoctu npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tewma 9. [InannpoBaHue npoekTa

IIponecc ranupoBanus npoekra. CTpykrypa
pazouenus pabot. OmmoOKy IaHupoBanus. Jle-
TallbHOE TUTaHupoBaHue. CeTeBoe MIaHMPOBaHUE.
PecypcHoe mnanupoBanue. CMETHOE U KaJCHIap-
HOE TUTaHUpOBaHKe. JJOKyMeHTUpOBaHKE TIIIaHA
npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

10

Tema 10. YpasieHue CTOMMOCTBIO,
KOHTPOJIb U PETYIUPOBAHUE IPOEKTA

[IpuHIMIBI yIIpaBI€HNUs CTOUMOCTBIO POEKTA.
Onenka cTonMocTy IpoekTa. bropkeTnpoanmue
npoexTa. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTA.
OTtueTHOCTB 1O 3aTpaTaM. MOHUTOPHUHT paboOT Mo
IPOEKTy. AHAJIU3 pe3yJIbTaToOB 0 NMpoeKTy. [Ipu-
HATHE PELICHUI. YIIPaBICHUE U3MEHECHUIMM.
(YK-2.3, OIIK-2.1, OTIK-2.2, OTIK-2.3)

11

Tema 11. 3aBepienue npoekra

[Tyckonananounsie padoTtel. [Ipremka B skcITya-
TaIUI0 3aKOHYCHHBIX 00BEKTOB. 3aKPHITHE KOH-
tpakTa. Beixoa u3 npoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OIIK-2.3)

12

Tema 12. Ynpasienue pabotaMu 1o
IIPOEKTY

B3auMocBs3b 00b€MOB, IPOAOIKUTEIBHOCTH U
CTOUMOCTH paboT. MeTob! yIipaBieHus coaep-
xaHueM padbot. CTpykTypa 1 00beMbl padoT.
VYnpasieHue BpeMeHeM. YIIpaBiIeHUue IPOU3BOAY-
tenbHOCTRIO Tpyaa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tema 13. YopaBiieHue kaueCTBOM
MPOEKTa

CoBpeMeHHast KOHIICTIIHS YIIPABICHHS Kaue-
CTBOM. YHpaBJeHUE KadyecTBOM TpoekTa. Cucre-
Ma MeHePKMeHTa KadectBa. Ceprudukanus npo-
aykuun npoekrta. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tewma 14. Yopasnenue pecypcamu
MIPOEKTa

Pecypcsl npoekra. [Iponeccsl ynpasieHue pecyp-
caMu npoekTa. [[puHIMIBI IIaHUPOBAHMS peCyp-
COB IIPOEKTA. YIIPaBIEHUE 3aKyIIKAMU PECYPCOB.
VYnpasieHue NOCTaBKaMH. YIIPaBJICHHUE 3allaCaMUu.

Jloructuka B ynpasieHun npoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

15

Tema 15. YopaBieHue 4enoBe4ecKu-
MU pecypcaMu IpoeKTa

®dopmupoBanre KoMaHabl. OpraHusanus Jaes-
TEJIBLHOCTHU MEepPCoHaa. YIPaBIeHHE EPCOHATIOM
npoekTa. [Icuxoyiornyeckue acreKThl yIpaBiIeHUs
nepconanom npoekta. (YK-2.3, OIIK-2.1, OTIK-
2.2, OTIK-2.3)

16

Tema 16. Ypasnenue pruckaMu 1o
IPOEKTY

[TonsiTHE pUCcKa U HEONPEIEIEeHHOCTH. AHAIN3
MPOEKTHBIX PUCKOB. METOIbI CHUKCHHSI YPOBHSI
pucka. Opranu3zanus padoT Mo ynpaBIeHUIO PHC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

OYHO-3A0YHASA ®OPMA OBYYEHUA

Tabauua 50

Hepeqeﬂb BOIIPOCOB AJHA CAMOCTOATEIbHOI0 H3YYCHUA TUCHUIIJINHBI

Neni/m

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB 1JIsd
CaAMOCTOATEC/ILHOTO U3YyYCHUSA

Tema 1. [loHaTHE U CYIIIHOCTHh TPOEK-
TOB

OmnpeneneHue U OCHOBHBIE IapaMETpPhl IPOEKTA.
Hens, cTparerus, pesynbraT npoekra. Kiaccudu-
kanus npoekToB. [IpoektHbil nukin. CTpykTypH-
3a1Us IPOEKTOB. YUACTHUKHU NMPOEKTOB. OKpyKa-
tomnas cpena npoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tewma 2. YpaBieHue NpoeKToM

CyLHOCTh U IPUHIMUIIBI YIPABICHUS IPOCKTAMHU.
HcTopus pa3BuTHs ynpaBIeHUs IPOEKTaMU.
@OyYHKIMH U TIOJICUCTEMBI YIIPABICHHSI TPOESKTaMHU.
Mertos! ynpasnenus npoektamu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OTIK-2.3)

Tewma 3. Pa3paboTka mpoekra

Pa3paboTka koHuenmuu npoekra. DopmupoBanue
ujeu npoekrta. [IpeaBaputenbHble HCCIIeI0BaHUS
o npoekTy. [IpoexTHbiil ananu3. OLeHka peaiu-
3yEMOCTH IPOEKTA. TEXHUKO-DKOHOMHYECKOE
obocHoBanue. busnec-mian npoekra. Co3nanue
KOMMYHHKAIIMOHHON cucteMbl poekra. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 4. Opranu3allMOHHBIE CTPYKTY-
PBI yIIpaBIeHUS MPOEKTaMHU

[TpUHIMITBI TOCTPOSHHS OPTaHU3aIHOHHBIX
CTPYKTYp ympaBieHus npoekramu. [Tociemnosa-
TEJIBHOCTD Pa3pabOTKH U CO3AaHHUS OpraHU3aI[H-
OHHBIX CTPYKTYp yripaBieHus npoekramu. Co-
BPEMEHHBIC CPE/ICTBA OPraHU3AIIMOHHOIO MOJIe-
mupoBanus npoekToB. (YK-2.3, OIIK-2.1, OIIK-
2.2, OTIK-2.3)

Tema 5. [IpoexTHOE (pHAHCUpPOBAaHUE

Wcrtounuku ¢punancupoBanus. OpraHu3alliOHHbIE
¢dopmbl pruHancupoBaHus. OpraHu3anus MPOeKT-
HOTO ()MHAHCHPOBAHHUS, €T0 OCOOCHHOCTH, TIpe-
UMYIIECTBA, HEAOCTATKU U nepcrnekTuBbl. (YK-
2.3, OIIK-2.1, OTIK-2.2, OIIK-2.3)

Tema 6. MapKeTUHT poOeKTa

MapKeTHHTOBbIEC UCCIIEIOBAHUS TIPU pa3paboTKe
npoekTa. MapKeTUHTOBasi CTpaTET s MPOESKTA.
Konnenmus mapketunra npoekra. [Iporpamma
MapKeTHHTa MpoeKTa. broukeT MapKeTHHTa Mmpo-
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

ekra. Peanuzainus MapkeTUHTa MpoeKTa. YIpas-

JIEHWE MAapKETUHIOM B paMKax yIpaBJeHUs IPO-
extamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 7. Pa3paboTka nmpoekTHOM 10-
KyMEHTaIIMH U SKCIIePTH3a MPOEKTa

CoctaB 1 MOpsAI0K pa3pabOTKU MPOEKTHOM JTOKY-
MEHTalWU. YTpaBieHue pa3paboTKoN IPOEKTHOU
nokyMeHTanuu. OyHKIUN MEHEKEpa MIPOEKTa.
ABTOMaTH3aIMs TPOCKTHBIX paboT. DKcrepTr3a
IPOEKTHO-CMETHOM U MPOEKTHOM TOKYMEHTALIUH.
[Topsinok npoBeneHus sxkcnepTussl. ['ocynap-
CTBEHHAas U OOLLECTBEHHAs dKOJIOTHYECKas IKC-
nepru3a npoekros. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3¢ (heKTHBHOCTH
MIPOEKTOB

[IpuHnuns! oeHKH 3((HEKTUBHOCTH ITPOEKTOB.
Hcxonnble naHHble 11 pacyera 3¢ (HEeKTUBHOCTH.
IToxa3zaTenu 3¢pPeKTUBHOCTH IPOEKTa. YUeT pHUc-
Ka M HEOIIPE/IENEHHOCTH IIPH OLIeHKe (P PEKTU B-
noctu npoekra. (YK-2.3, OIIK-2.1, OITK-2.2,
OIIK-2.3)

Tewma 9. [InannpoBaHue npoekTa

IIponecc anupoBanus npoekra. CTpykrypa
pa3zbuenus pabor. Ommbku niuanuposanus. [e-
TaJlbHOE IUTaHupoBaHue. CeTeBoe MIIaHUPOBaHUE.
PecypcHoe mnanupoBanue. CMETHOE U KaJeHaap-
HO€ IIaHupoBaHue. JIOKYyMEHTUPOBAHHE TIJIaHA

npoekta. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

10

Tewma 10. YopaBieHue CTOMMOCTBIO,
KOHTPOJIb U PETYJIUPOBAHHUE NMPOEKTA

[IpuHUMIBI yIpaBII€HNS CTOMMOCTBIO IIPOEKTA.
Ouenka ctouMocTtu poekTa. bropkeTnpoBanmue
poekTa. MeTopl KOHTPOJISI CTOMMOCTH ITPOEKTA.
OTtueTHOCTB 1O 3aTpaTaM. MOHUTOPHUHT paboT 1Mo
IPOEKTY. AHaIU3 pe3yJabTaToB MO MpoekTy. [Ipu-

HATHE PELICHUI. YIIPaBICHUE U3MEHECHUIMM.
(YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

11

Tema 11. 3aBepiueHue npoekra

[Tyckonananounslie padotsl. [Ipuemka B skcrutya-
TAIMI0 3aKOHYEHHBIX 00BbEKTOB. 3aKPHITHE KOH-
tpakTa. Beixoa u3 npoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OIIK-2.3)

12

Tema 12. Ynpasienue pabotamu 1o
MPOEKTY

B3aumocBs3b 005eMOB, TPOIOKUTETLHOCTH U
CTOUMOCTH paboT. MeTo bl yIpaBlIeHUs COEp-
)aHnueM padot. CTpykTypa u 00beMbl paboT.
VYnpasineHne BpeMeHeM. YIIpaBiIeHUE IIPOU3BOIH-
tenpHOCTHIO TpyAa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tema 13. YopaBiieHue kauecTBOM
MPOEKTa

CoBpemeHHast KOHLENLUS YIIpaBiIeHUs Kaye-
CTBOM. YIIpaBJICHHE Ka4yeCTBOM mpoekTa. Cucre-
Ma MeHe/KMeHTa kauecTBa. CepTudukanus npo-
nykiuu npoekta. (YK-2.3, OITK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tema 14. YopasieHnue pecypcamu
MPOEKTa

Pecypcsl npoekra. [Ipoueccel ynpaBieHue pecyp-
camu npoekra. [ [puHIune! IIaHupoBaHus pecyp-
COB IIPOEKTA. YIIpaBJIeHUE 3aKyIKaMH PECYPCOB.
YnpaBieHue nocTaBKkaMu. YIIpaBJICHHE 3aMacaMu.

23




Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
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Jloructuka B ynpasienun nmpoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

15 Tema 15. YopaBnenue yenopeduecku- | @opmupoBaHue koMaHabpl. OpraHuzamus aes-
MU pecypcaMu IpoeKTa TEJIBHOCTH NEpCOHaNa. YIIPaBIeHUE IEPCOHAIOM
npoekra. [Icuxonoruuecknue aclieKThl yIIpaBIeHUs
nepconanom npoekta. (YK-2.3, OIIK-2.1, OTIK-
2.2, OTIK-2.3)
16 Tema 16. YrpaieHue puckamu 1o [TonsiTHE pUCKa M HEONPEIETEeHHOCTH. AHAIN3
MIPOEKTY IPOEKTHBIX PUCKOB. MeTObl CHIKEHUS YPOBHS
pucka. Opranu3zanus padoT Mo yIpaBlIeHUIO PHC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)
5. OBPA3OBATEJ/IBHBIE TEXHOJIOTUH
Tabnuna 6
IIpumMeHeHne aAKTUBHBIX U HHTEPAKTHBHBIX 00pa30BaTE/IbHBIX TEXHOJIOT Wil
HaumeHoBaHMe HCIOJIb3YyeMbIX
Ne AKTHBHBIX U HHTEPAKTUBHBIX 00pa-
Tema u popma 3ansaTUSA .
n/n 30BaTeJIbHBIX TeXHoJ0rui (hopm
00y4eHusn)
1 Pa3paboTka mpoekra JI | TlpoGnemHas JIeKIus
2 OpranuzaunoHHble CTPYKTYphl yripasinenust | JI | [Ipobnemnast nekuus
MIPOEKTaMHU
3 [TpoekTHOE PHHAHCHPOBAHUE JI | ITpoGneMHas JeKuus
4 [TpoekTHOE pHHAHCHpPOBAHUE I13 | Pa300p KOHKpPETHBIX CUTYAaIIHi
5 MapKeTuHT NpOeKTa I13 | Pa300op KOHKPETHBIX CUTYalHH
6 Pa3zpaboTka mpoeKTHOI TOKyMEHTalluU U I13 | Pa300op KOHKpPETHBIX CUTYAaIIHii
HKCIEPTH3A MPOCKTA
7 Onenka 3pPpeKTHBHOCTH IPOEKTOB [13 | Pa300p KOHKPETHBIX CUTYyAIIHi
8 [I;manupoBaHue MpoOEKTa I13 | Pa300p KOHKPETHBIX CUTYAIIHi
9 VYnpaBieHue cTOMMOCTbIO, KOHTPOJb U pery- | I13 | Pa30op KOHKpeTHBIX cUTyaluii
JMPOBaHUE IIPOEKTa
10 | 3aBepuieHHe MpoOEKTa I13 | Pa300p KOHKpPETHBIX CUTYyalHi
11 | Yaopasnenue paboTaMu 1O MPOEKTY [13 | Pa300p KOHKPETHBIX CUTYaLIHH
12 | YnopaBiieHHE Ka4eCTBOM ITPOEKTa I13 | Pa300p KOHKPETHBIX CUTYAIHI
13 | VmopaBnenue pecypcamu mpoeKTa I13 | Pa300p KOHKPETHBIX CUTYAIIHH
14 | YnpaBieHue 4en0BeYeCKUMH pecypcamu I13 | Pa300op KOHKPETHBIX CUTYAIIH
IIPOEKTa
15 | VnopaBneHue puckaMu 10 MPOECKTY I13 | Pa300op KOHKPETHBIX CUTYAIIH

6. TEKYIIIUIA KOHTPOJIb YCIIEBAEMOCTH U IPOMEXKYTOYHAS ATTECTA-
s 110 U'TOI'AM OCBOEHUSA JUCHUIIJIMHBI

6.1. TunmoBble KOHTPOJIbHbIE 3aJaHUS UJIM HHbI€ MATEPHUAJIbl, HEO0OX0UMbIe JIJI51 OLIEHKH
3HAHMH, YMEHHUI U HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH

IlepeyeHb BONPOCOB K KOHTPOJIbHBIM MePONPUATHAM (YCTHOMY OMPOCY) 1O TeMaM.




Bonpocel k Teme 1. «IloHsITHE U CYIITHOCTH MPOEKTOB):

1.
2.
3.

©~N o,

10.
11.

12.

JlaliTe onpeneneHue yrnpapiaeHUs IPOCKTaMU.

[lepeuuncnure ynpasisieMble MapaMeTpbl IPOEKTA.

[Toyemy K ynpaBieHHUIO IPOEKTaMH IPUMEHUM CUCTEMHBIN MOAXO/, a caM MPOEKT MOXK-
HO paccMaTpUBaTh KaK CIOKHYIO CUCTEMY?

B uewm 3akmrovaeTcs BaxKHOCTh MPAaBUIIBHOM MTOCTAHOBKH 1iesiel mpoekTa? Kakum kpute-
UM 3TH TIEJIH TOJDKHBI OTBEYaTh?

B 4yem cocTouT CyTh CTPYKTypHU3alMH (AE€KOMITO3UIIMN) TIPOEKTa?

Bce nu da3sl mpoekTa SBISIOTCS 0053aTebHBIMU (HEOOXO0UMBIMU)?

Yem oTimuarotcst $haspl )KU3HCHHOTO IIMKJIA U 3TAIlbl peaiu3aliuu IpoeKTa?

Uro Takoe OKpYy>XeHHE MPOEKTa M Kakoe 3Ha4YeHHEe OHO HuMeeT ISl 3()PEeKTUBHOCTH
poekTa?

[lepeuncnute pakTOpbl OIMKHETO U BHEIIHETO OKPYKEHUS MPOEKTa.

[lepeuncnure BHemHUE (AKTOPHI, OKA3bIBAIOIIME BIIMUSHHUE HA MPOEKT.

[lepeuncnure QyHKINU, KOTOPHIE BBHIMOIHSIIOT YYACTHUKH MPOEKTA HA PAa3HBIX CTAJUIX
€ro )XM3HeHHOro 1ukia. Kak MeHstoTcs pyHKINY B 3aBHCUMOCTH OT (pa3bl poeKTa?
Kakumu mpeumymiectBamu 0071a7al0T pa3HbIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYD,
paMKax KOTOPBIX MOXKET ObITh peaan30BaH MPOEKT?

Bomnpocsl k Teme 2. «YnpaBjieHHE NPOEKTOM» !

1.
2.

3.

4,
5

Ha3zoBuTte CymHOCTh 1 OCHOBHBIE TPUHIIMIIBI YIIPABICHUS IPOCKTAMU;

[Tepeuncinte OCHOBHBIE 3TANbl CTAHOBJIEHUS] METOIOJOT MU YIIPABICHUS IPOECKTaMU 3a
pyOexKOM.

[lepeuncnute OCHOBHBIE 3Tallbl CTAHOBIIEHUS] METO0JIOTUH YIIPABIECHUSI POEKTaMH B
Hallel cTpaHe.

HazoBute QyHKIIMY U TOJACUCTEMBI YIIPABICHUS MPOCKTAMH;

[Tepeuncnrte OCHOBHBIE METOABI YIIPABICHUS MPOCKTAMH.

Bonpocsl k Teme 3. «Pa3padoTka npoexkTa»:

PoObPE

© oo

lO

KaxoBsl ocHOBHBIE (pa3bl pa3paboTKH MpoeKTa?

Yro moHMMAETCS MO «KKOHIEMIIUEH MPOCKTa»?

UTo BXOUT B MOHSATHE «IICJIH TPOEKTa»?

KakoBbI OCHOBHBIC XapaKTEPUCTUKHU 33124, (GOPMYITHUPYEMBIX Ha CTaTuu (POPMUPOBAHHUS
KOHIICTIIUHU NpoeKTa?

KakoBbI OCHOBHBIE ATarbl pa3padOTKU KOHIEIIIUHA TPOSKTOB?

UTo COCTaBISAET CYTh MPEABAPUTEIHLHOTO aHAIU3a OCYIIECTBUMOCTH MpoeKTa?

Uro BXOJHT B MOHATUE TTPEAMHBECTUIIMOHHBIX UCCIEIOBAHUM?

KakoBa 1ein moaroroBKku 000CHOBAHNS HHBECTUIINNA?

B kakoit MOMEHT HHBECTOP MPUHUMAET MPEIBAPUTEIHHOE HHBECTHIITMOHHOE pelieHre?
Kaxkue criennanuctsl MpUHUMAIOT Y4acTHE B pa3paboTKe mpoekTa?

Bonpocsl k Teme 4. «OpranuzanoHHble CTPYKTYPbI YIIPaBJIEHUS] IPOEKTAMM

1.

2.

ok w

Kakne cTpykTypHble KOMIOHEHTHI opraHu3anuu Bel 3Haere? Hackonbko OHHM B3auMo-
CBSI3aHBbI?

UYro sBisieTCs IEPBUYHBIM B cHcTeMe OM3Hec-opraHu3anua’? A B COOTHOIICHUM OHM3HEC-
IIPOLIECCHl — OpraHU3alMOHHAs CTPyKTypa?

KaxoBsl TpeOOBaHMS K CTPYKTYpE YIIPaBICHUS OpraHu3aIeii?

KaxoBbl kputepuu Kiaccu(puKalUyd OPraHU3ALMOHHBIX CTPYKTYp yIpaBieHUS?
Kakum 00pazom onTUMH3aIUs OPraHU3allMOHHONW CTPYKTYpPhl U3MeHAeT 3G (HEeKTHBHOCTh
npeanpusaTus?

Kaxkue anemMeHTbl OpraHu3allMOHHON CTPYKTypbl opranuzanuu Bel 3Haere?

Kakue oprannzanioHHble TUIIBI CTPYKTYp HanboJiee paclpoCTpaHEHbl B PHIHOYHOM IKO-
HoMUKe? ONUIINTE UX.
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8.

9.

10.

KaxoBbl ocobeHHOCTH (OpMUPOBaHUS MATPUYHOM CTPYKTypbl ympasieHus? Onummure
UX MPEUMYIIECTBA U HEAOCTATKH.

Kakwue 3amaun pemarorcs B IpolLecce NPOEKTUPOBAHUSI OPICTPYKTYP yIpaBiIeHUs?
Onummre TpeOOBaHMS U MPUHLHUIIBL, T0JI0)KEHHBIE B OCHOBY IPOEKTHPOBAHUS OPCTPYK-

TYp.

Bonpocsl k Teme 5. «IIpoexkTHOe (PMHAHCHPOBAHUE)!

aobrwn e
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8.
9.

Yro Takoe mpoeKkTHOe (pUHAHCUPOBAHHE?

Kakwue cymiecTByoT criocoObl MPOEKTHOTO (GUHAHCUPOBAHUS?

Kaxue Brl 3Haete nctounnku ¢punancupoBanus? [Ipusenure 100yio kiaccuuKanuio.
Uro moHMMaeTcs IMOJ OPTaHMW3alMOHHBIMU (hOpMaMH MPOEKTHOTO (PMHAHCHPOBAHUSA?
Moskete 11 Bbl nepeuncianTb OCHOBHBIE YEPTHI 3alaJHOIO MPOEKTHOIO (PMHAHCHPOBa-
HUs?

KaxoBbl 0cHOBHBIE (POPMBI MPOEKTHOTO (PUHAHCUPOBAHUA?

B ueM ocoOeHHOCTH cornameHus 0 pasiene MPoayKIUU Kak crocoba MpOeKTHOro (u-
HaHCUPOBaHUS?

B yem 3akiro4aroTcs npeuMyIecTBa NpOeKTHOro (PMHAHCUPOBAHUSI?

B yem 3akiro4aroTcst HEIOCTaTKU IPOEKTHOTO (PMHAHCUPOBAHUSA?

Bonpocs! k Teme 6. «K MapKeTHHT MPOEKTa!

1.

2 ©OOND 0T WN

0.

Mosxete 1 Bbl EpednCINTh COCTABIISIONIME COBPEMEHHON KOHIIENIIMM MapKETHHIa B
yIPaBIEHUU IPOEKTAMU?

Uro noHMMAaeTcs N0 «MAapKETUHIOM IPOEKTOB»?

UYro BXOAUT B NOHITHE KMAPKETUHIOBBIE UCCIIEIOBAHUS»?

KakoBbI OCHOBHBIE 3a/1aull MAPKETUHIOBBIX UCCIIEIOBaHUIT?

HasoBute 0CHOBHBIE 3TalbI IPOBEACHUSA MAPKETUHIOBBIX UCCIEIOBAHUMN.

Yto cocTaBiseT CyTh pa3pabOTKU MapKETUHIOBOM cTpaTeruu npoexTa?

KaxoBsl ocHOBHBIE (pa3bl GOPMUPOBAHMS KOHLIETILIUU MAPKETHHTa MPOEKTa?

KakoBbI OCHOBHBIE COCTABIISIIOLIME MPOrPAMMbl MAPKETUHIA IIPOEKTA?

HazoBuTe 0OCHOBHBIE CTaThU AOXO0/I0B M PACX0J0B B OI0JKETE MapKETHHIA IIPOEKTA.

Uro moHuMMaeTcs MoJ «yIpaBICHUEM MAapKETHHIOM» B paMKaX WHBECTULHMOHHOTO IIPO-
€KTUPOBAHMUS?

BOl'lpOCLI K Teme 7. «PaspaﬁoTKa l'IpOCKTHOﬁ JOKYMEHTAIMH U IKCIEPTHU3A MPOCKTA):

NoookrwbdpE

CocTaB ¥ NOPSIIOK IPOEKTHOM TOKYMEHTALUH.

Topru Ha pa3paboTKy NPOEKTHOM TOKYMEHTALINH.

Pabouas nokymeHTaIus.

VYnpasieHue pa3paboTKON MPOEKTHO-CMETHOM IOKYMEHTAIIHH.

Tunel npoexTHbIX GUpM. BeIOOp MpoeKTHBIX hupM. 3aaun IPOEKTHBIX GUPM.

OyHKIIMY MEHEHKEPA NPOEKTA.

ABTOoMaTH3alMs NPOEKTHBIX paboT. CHCTeMbl aBTOMAaTU3MPOBAHHOI'O MPOEKTUPOBAHUS
(CAIIP).

Bonpocsl k Teme 8. «Onenka 3(ppeKTUBHOCTH NPOEKTOB):

agkrwdE

OCHOBHBIC IPHHITUIIBI OTICHKU 3P PEKTHBHOCTH MPOEKTA.

DPPeKTUBHOCTh MHBECTUITMOHHBIX TPOCKTOB.

Hcxonnas napopMmarus, HeooxoauMmas s aHanu3a 3Q(HEKTUBHOCTH MPOCKTA.
OcHoBHBIE TTOKa3aTeNH YPPEKTHBHOCTH IPOESKTA.

OcHoOBHBIE KpUTEpUU FIPPEKTUBHOCTH MPOEKTA.

BOl'lpOCLI K TeMe 9. «HJ’IaHI/IPOBaHI/Ie IPOCKTA».

1.
2.

B 4yem cocToUT CyIHOCTD MIIaHUPOBAHUA?
KaxoBa ocHOBHas L1€J1b IJIAaHUPOBAHUsA?
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[lepeuncnure u oxapakTepusyiTe OCHOBHBIE IIPOLIECCHI MJIAHUPOBAHUS.

[Tepeuncnute u oxapakTepusyiTe BCIOMOTaTeIbHbIE MPOIECCH MNIAHUPOBAHUS.

B ueM coCTOMT CYIIHOCTh arperupoBaHUs KAJICHIApHO-CETEBBIX IIAaHOB (TpaduKoB)?
JaiiTe onpezeneHne KOHIENTYalbHOMY IUIaHYy, CTPATETHYECKOMY TUIaHy | JAETaJbHOMY
IJ1aHy MPOEKTA.

B uem cocrtout cymuocte SWOT — ananuza?

[lepeuncnute BO3MOXHOCTH CTpATETUH MPOEKTA.

[Tepeuncnure hakTophl ycrexa Mpu cTpaTerndecKoM MIIaHUPOBAHHH.

10 [Tepeuncnute (hakTOphl ycrexa Mpu JIeTAIbHOM TUIaHUPOBAHUU.
11. Yro BKIIFOUAET B ceOs ACTANBHBIN rpaduk?

BOl'lpOCLI K Teme 10. «YI[paBJIeHne CTOMMOCTBbI0, KOHTPOJIb U PEryJIMPOBAHUE MPOCKTA .

1.

arwn

No

UYeMm ompenensercss CTOMMOCTh TpoekTa? JlaliTe ompeneneHne MOHATHIM «OIODKET» U
«CMeTay» MPOEKTa.

Bubl 0116HOK IPOEKTA U CTAJIUU UX IPUMEHEHUS.

Pecypcbl, KOTOPBIMH OTIPEENSAETCS CTOUMOCTD ITPOEKTA.

[ITaru mo oueHkH 3aTpar.

CymHocTs Or0/pkeTupoBanus. @opmMbl npeacTaBieHust 010pkeToB. Tumbl OIOJKETOB B
3aBUCUMOCTH OT CTaJIUU KU3HEHHOIO IIUKJIA IPOEKTA.

TpaauunoHHBIM METOA KOHTPOJIS U METO/ OCBOEHHOT'O 00beMa.

CyI1mHOCTb IPOTHO3UPOBAHHUS 3aTpar.

Ilens cocTaBieHus U NPEIOCTABIECHUSA OTYETHOCTH.

Bonpocsl k Teme 11. «3aBepuieHue npoexkTa:

1.
2.

ook

7.
8.
9.

[Tyckonanagounbie paboTHI.

[TpueMka B 3KCIUTyaTallMio 3aKOHUYEHHBIX CTPOMTENBbHBIX 00bekToB. HeobOxonumas mo-
KyMEHTAIHsL.

CrpykTypa pacnpeneneHuss OTBETCTBEHHOCTH MEXAY YYaCTHUKAMH HMHBECTHIIMOHHOTO
mporuecca.

3aKpbITHE KOHTPAKTA. DTaIbl 3aKPBITHS KOHTPAKTA.

ITpoBepka GpuHAHCOBOM OTYETHOCTH.

BoisiBieHHE HEBBINOJHEHHBIX 0053aTEIbCTB. 3aBEPIICHUE  HEBBIOJHEHHBIX 00s3a-
TEJIBbCTB.

I'apanTuitHoe 00CTy)KMBaHHE U OKOHYATEJIbHBIC PACUETHI.

Beixon u3 npoexra.

Kpurepuii 11t NpuHATAN pELICHMS 110 BBIXOAY U3 IIPOEKTA.

10. Db dexTrBHBIE POPMBI BBIXOAA U3 TIPOCKTA.

Bomnpocs! k Teme 12. «YnpaBijieHne paboTaMHu 10 MPOEKTY» !

aokrwd PR
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8.

9.

Uro Ttakoe padota? Kakas pabora Ha3bIBaeTCsI PUKTUBHON?

Uro moHUMAIOT IO/ COAEPKaHNEM paboT?

Uro HeoOX0oaMMO onpeaesuThb i 3 PEeKTUBHOTO yIpaBiIeHHs COAepKaHueM padboT?
Uro NOHUMAIOT MO/ CTPYKTYpO pabOThI U U3 YEro OHA COCTOMT?

B 4eM cocTouT paznuuure Mexay CXeMOU AEATEeIbHOCTH C OpUEHTALIMEN HA pe3yibTaT U
CXEMOM JIeSITeIbHOCTH C OpUEHTAIlMeH Ha 3a/laHue?

[IpuBenute mpumMeps! HaKTOPOB MOTEPh BPEMEHH B XOJI€ peanu3allii MPOSKTa.

Kakumu wmetomamu u3MepsieTcss TPOU3BOIUTEIHHOCTh TPyJa M B YEM 3aKIIOYACTCS
0COOEHHOCTh KaXkJI0TO MeToza?

Kak M0oxHO Kiaccu(uIupoBaTh 3aTpaThl MPoeKTa?

KakoBa 3aBUCUMOCTH MEXKY MPOIOJKUTEIIBHOCTHIO H CTOMMOCTBIO BBITTOJTHEHHSI paboT?

10. KakoBBI MyTH COKpAIeHUS JITUTEIBHOCTH MTPOeKTa?

BOl'lpOCLI K Teme 13. «YI'[paBJ'IeHI/Ie Ka4yeCTBOM IIPOEKTAa).
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Kak cBs3aHbl ynpaBieHuEe Ka4eCTBOM M yINpaBieHue npoekraMu? Kakyro ponb Urpaer
yIPaBIEHUE KAYECTBOM B [IPOEKTHOM MEHEKMEHTE?

OOBsicHUTE, TOYEMY OCHOBHBIE NMPHHLMIIBI KOHIEMIIMU «BCEOOIIEro yIpaBieHUs Kaue-
ctBom» (TQM) 6nu3ku puocoduu ynpaBiIeHUsS IPOCSKTaAMH.

Kaxk manupyroTces 3atpaTsel Ha Ka4eCTBO B yIpaBlieHHH npoektamu? Kakue metons! uc-
MOJIB3YIOTCS TP IUTAHUPOBAHUM 3aTPAT HA Ka4eCTBO?

W3 kakux pas3znenoB COCTOWT IUIaH yHpaBieHUs kadecTBoM? Kakyro poib OH Hrpaer B
UH(GOPMAIIMOHHOM 00eCIeYeHHH poeKTa’?

Kak obecrieunBaeTcsi COOTBETCTBHE TPEOOBAHMSAM KAauecTBA B XOJ€ pealu3ally MPOeK-
Ta?

Kaxkne BU1bI KOHTPOJIS Ka4eCcTBA MPUMEHSIOTCS B YIIPABJICHUH POEKTaMU?

OnummTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI KaueCTBA, IPUMEHSAEMbIE B yIIPaBICHUU
IPOEKTaMHU.

Bonpocsl k Teme 14. «YnpaBiieHne pecypcaMu MpPoOeKTa:

1.

Pecypcol mpoekta. CymHOCTh yHpaBlIeHHS MPOEKTa. 3aJaud yHpaBlIeHUS pecypcamu

IIPOEKTA.
2. CTpyKTypHas MOJEJb YIIPABJICHUS PECYpPCaMU MTPOEKTA.
3. OCHOBHBIE IPUHIIUIIBI YIIPABICHUS PECYPCAMH.
4.YupaBieHus 3aKylKaMy IPOEKTA.
5. YnpaBneHue nocTaBKaMy IIPOEKTA.
6. YrpaieHue 3anacamMu IpoeKTa.
7. HoBble MeTObI YIIpaBICHUS MAaTEPUAIbHO-TEXHUYECKOTO 00ECTIEYEHUEM.

Bonpocsl k Teme 15. «YnpaBieHue 4e10Be4eCKMMH PeCypcaMHu MPOEKTA !

el e
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KaxoBbl 0CHOBHBIE TPOOIEMBI YIIPaBICHHS YETOBEUECKUMH pecypcamu MpoexTa?
KaxoBbl 0OCHOBHBIE TPOOIEMBI YIIPaBJICHUSI KOMaHI0M?

Jaiite onpeneneHre KOMaH bl.

Kaxue tunel komana Bei 3Haete? [IpuBeaute no ogHOMY IpUMeEpyY U3 OKpy»xaromieit Bac
MKU3HU JJI5 KaX10T0 THIIAa KOMaHIbl.

KaxoBsl 0CHOBHBIE (PaKTOPBI POPMUPOBAHUSI KOMAHbI?

HazoBuTe 3Tansl GopMUpOBaHUS KOMAH/IBI.

Yro Brl 3HaeTe 0 cTanuax pa3BUTHUSI KOMaHAbI?

Kakue tunel coBMecTHOMU AesTenbHOCTH Bhl 3HaeTe?

Kaxwue tunsl koH(paukToB Bbl 3HaeTe?

Kaxue meronp! ynpasneHust KOHQIUKTHON cuTyauuei Bol Mmokere Ha3BaTh?

Bomnpocs! k Teme 16. «YnpaBijieHHe PUCKAMH 10 MPOEKTY»:

1.

NG~ WN

HeonpenenennocTs 1 puck. @aKTOpbl HEONPEAEIECHHOCTH U PUCKA B MMPOLIECCE MPUHATUS
peLeHui.

N3mepenue puckos.

Bo3MoxHbBIE 5KOHOMUYECKUE PE3YNIbTATHI pUCKA.

CyuIHoCTb MOHATUSL «YTPABICHUS PUCKAMU» U €r0 COJIepKaHUE.

CyILIHOCTh aHAJIN3a PUCKOB MPOEKTA.

KosmuecTBeHHBIN aHAIN3 PUCKOB.

KauecTBeHHBIN aHAIN3 PUCKOB.

MeToabl CHUKEHUSI PUCKOB.

IlepeyeHb TeCTOBBIX 32/IaHUI K KOHTPOJIbHBIM MEPONPHUATUAM (TECTHPOBAHHUIO) 1O

TEMaM.

TecToBble 3agaHus K Teme 1. «IloHsiTHE U CYIIHOCTH MPOEKTOBY!
1. K 001umM npu3HaKkam MpoeKTa OTHOCHAT:
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e OrpaHHYCHHAs BO BPEMEHH LIENb
e OrpaHHYECHHAs MO PECypcaM MPOIOJIKUTEITHLHOCTh TPOCKTA
® IJIJAHOBOCTh

2. Yto siBJIsIETCS OJHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOJIUTEJISI MPOEKTAa?
® HaBBIKU BEJICHHS IEPETOBOPOB
® HaBBIKH BIUSHUS
¢ KOMMYHUKATHUBHBIC HaBBIKU

3. YUT0 BXOJMT B TPM OCHOBHBIX OrPAHUYEHUSI MPOEKTA:
e BpeMs, pacIUCaHUE, KAYECTBO
e BpeMs, ICHbI'H, PACIIMCAHUE
e BpeMs, ICHbI'H, KAUE€CTBO

4. B 10rOBOPHBIX OTHOLIEHHSAX € 3AKA3YMKOM YYaCTBYeT:
® CIIOHCOp NPOEKTa
e Ou3HEC MEHEIKEp
® MEHEJDKEp poeKTa

5. YopaBJsieT CpOKaMU, CTOMMOCTBIO M 00J1aCThI0 MPUMEHEHH MPOEKTA - NMpoeKTa.
® CIIOHCOp
e OusHeC

® MCHEKEp

6. IIpoeKT cunTaeTcs ycneumHbIM KOraa:
® TMIPOEKT YJOBJIETBOPSIET TPeOOBAaHUSAM 3aWHTEPECOBAHHBIX JIHI, WM MPEBOCXOAUT HX
OKUJaHUS
® IIPOMU3BEICH NPOIYKT IPOEKTA
® CIIOHCOp MPOEKTa OOBSIBII 00 OKOHYAHUU MPOEKTA

7. - OTAEJbHBIN YeJIOBECK WM OPraHM3amus, AJ KOTOPBIX NMPOEKT Mpe-
NPUHAT U KOTOPble B HAU0O0J/Ib1IeH CTeNeHU NPUHUMAIOT HA ce0sl MPOEKTHbIN PUCK.

e KypaTop MpoeKTa

® CIIOHCOp MpOEKTa

® MEHEJKep MPOeKTa
8. - JIOKYMEHT, pa3pa00TaHHbIH BbIlIECTOsIIIEH aAMUHUCTPaLlHEll, KOTO-
Pblii IpegocTaB/sieT MeHeAKepy MPOeKTa MPaB0 HCNO0Jb30BaTh PeCypPChl OPraHU3aluM 1JIs
BbINOJIHEHHS padoT.

¢ [IJIaH yIpaBJICHUA IIPOCKTaAMU

® yCTaB MpPOEKTa

® pacrmucaHue MPOeKTa

9. - COBOKYMHOCTb MPOAYKTOB H YCJIYI', HAMEY€HHBIX K MPOU3BOACTBY B
MpoeKTe.

* 1enHu

e TpeaMeTHas 001acTh

e 00BeM mpoekTa

10. MeHe:kep, 0TBe4AIOIIN 32 YCNENIHY0 peaju3alui0 Bcero NpoeKra:
® MEHEKEp MPOeKTa
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KypaTop MmpoeKTa
CIIOHCOP IIPOEKTa

TecToBble 3a1aHusl K TeMe 2. «Y IpaBJieHHe MTPOEKTOM !
1. IloaHbIA mepeyeHb BHAOB [1eATEJHbHOCTH, 00eCHeYMBAOMIUNX YIPaBJeHUE IPOEKTOM,
BKJIIOYaeT B celst:

COTJIacOBaHWe, BU3UPOBAHUE, HCIIOJIHEHHUE padoT, PEA0CTaBICHHEe HH(OPMAIIMH, ITOI0-
TOBKY IPEI0KEHUN;

WHUIMAIIIO, TUITAHUPOBAaHHUE, 00eCTICYCHIE, KOHTPOJTh;

yOpaBlIeHUE pecypcamu, yIpaBlieHHE paboTamu, YIpaBlIEHHWE pPe3ylbTaTaMu, YIpaB-
JIEHHE PUCKAMU;

MJIAHUPOBAHUE, OPTaHU3ALNI0, KOOPAUHALIMIO, aKTUBU3AIUI0, KOHTPOJIb.

2. [TosiHbBII NepeyeHb 0230BbIX 3JIEMEHTOB yYIIPABJIEHUS IPOEKTOM BKJIIOYaeT B celsi:

pecypchl, paboThl, pe3yJIbTAThI;

LEJIH, PECYPCHI, paOOTHI;

BpEMSI, CTOUMOCTh, KaueCTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKH;
LEJIH U MEPOTPUSITHUS IO UX JOCTHKEHUIO.

3. [TosHbIi MepedyeHb creUAIbLHBbIX (PYHKIUI yIIpPaBJeHUs MPOEKTOM (HA3bIBaeMbIX TaK-
’Ke MOACHCTEMAMM CHCTEMBI YIIPaBJIEHHS IIPOEKTOM) BKJIKOYaeT B celst:

yOpaBleHUuEe TPEAMETHON 00NacThio (colepKaHUEM), YMpaBICHHE BpPEMEHEM, YIpaB-
JIEHUE CTOMMOCTBIO, YIIPaBJIEHUE KaueCTBOM, YIPaBIECHUE pecypcaMu, YIpaBlIeHHUE PUC-
KaMH, yIIpaBJeHUE UHTETpalluei;

yOpaBlieHue MpeJIMETHON o001acTbio, YIpaBieHHE BpEMEHEM, YIpaBIE€HUE CTOUMO-
CTBIO, YIIPABJIIEHUE Ka4y€CTBOM, YNPABICHUE PUCKaMH, YIIPABICHUE NIEPCOHAIIOM, YIIPaB-
JeHUe KOHTpaKTaMH U o0ecriedyeHHeM MPOeKTa, YIpaBiIeHHe KOMMYHHUKAIUSIMY;
IJTAHUPOBAHUE, OPTaHU3ALINI0, MOTUBALIMIO, KOHTPOJIb;

KOHLIETITYaJbHOE MPOECKTUPOBAHME, MPOEKTHBIM aHaIW3, pealu3alhio IPOEKTa, MOHH-
TOPHUHT U KOHTPOJIb, 3aBEPIICHUE MTPOCKTA.

4. K 6a30BbIM (pyHKIMAM ynpaB/ieHHUs IPOEKTAMH OTHOCSTCS:

yOpaBlieHue TNpeaMeTHOH o0JacThio, YNpaBiIeHUE IEPCOHAIOM, YINpaBlIeHUE Kaue-
CTBOM, yTIpaBJIeHUE PUCKAMH;

yIpaBieHUue NPeIMETHOW 00JacTbio, YIpaBIEHHE KaueCTBOM, YIPABIECHUE BPEMEHEM,
yIpaBieHUE PUCKAMU;

yOpaBlieHue MpeAMETHON o001acThio, YIpaBiIeHHE BpPEMEHEM, YIMpaBlIeHHE CTOMMO-
CTBIO, YIIPABJICHUE KAYECTBOM.

5. K unTerpupyromuM (yHKIUAM yIIPaBJICHUS NPOEKTAMH OTHOCATCSH:

yIOpaBiI€HUE BpPEMEHEM, yIpaBI€HUE pPUCKAMH, YIPABJICHHE KOMMYHHMKALUIMH,
yIpaBjieHUuEe KOHTpaKTaMu U 00ecTieueHUeM MTPOEKTa;

yIpaBI€HUE CTOMMOCTBIO, YIPABICHUE PUCKAMM, YIIPABICHUE IEPCOHAJIOM, yIpaBie-
HUE KOMMYHHKAIUSIMU,

yOpaBieHUE pPHUCKAMH, VYIpaBIE€HUE MEpPCOHAJIOM, YIPaBICHHE KOMMYHUKAIUSMU,
yIpaBjieHUEe KOHTPAKTaMU U 00ecrieYeHueM POEeKTa.

6. I[eﬂTe.]'ILHOCTb Mo ynpaBJICHHIO INPOEKTOM, HallpaBJI€EHHasi Ha JOCTHUYKCHUE COOTBET-
CTBUA PE3YJbTATOB IPOECKTA BbIABJICHHLIM HOTpEﬁHOCTﬂM H O KMAAHUAM HA3BIBAKOT:

yIpaBieHUuE NPEeIMETHON 001aCThIO0 IPOEKTA;
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yIIPaBJICHUE KaYECTBOM;
yIpaBI€HUE PUCKAMU.

7. JleiTeJIbHOCTH MO YNPABJEHUIO NMPOEKTAMH, HANPaBJeHHas Ha olecnedeHHe JOCTHU-
JKeHMH 1eJieii MpoeKkTa B HE00OX0UMbIE CPOKH, HA3BIBAETCS:

yIpaBlieHuEe CTOUMOCTHIO;
yIpaBieHUuEe PUCKAMH;
YIPaBIEHUE BPEMEHEM.

8. Ynpasiienue puckaMu — 3T10:

JIeATEeNIbHOCTh, HAIlpaBJIeHHas Ha JIOCTH)KEHUE COOTBETCTBHS PE3YyJbTaTOB MPOEKTA
BBISIBIICHHBIM TIOTPEOHOCTSIM M OXKHUJAHUSIM;

NeSATEIFHOCTD, HAIIPaBJIECHHAs HAa OMpeIeIICHUe He00X0UMMOTro (PMHAHCOBOTO pe3yJbTaTa
U €T0 JOCTHKECHHUE;

JIEATEIIbHOCTh, HANpaBJICHHAs Ha ONTHUMHU3ALUI0 B3aUMOJCHCTBUS NPOEKTa C BHEII-
HEW cpenol B LENIX MHHUMHU3AUMHU OTKIOHEHUM IPOEKTa OT pPaHee MOCTaBICHHBIX
nenei.

9. Omnpeaesiure, Kakue U3 IMePEYMCIEHHBIX HHKe 0CO0EHHOCTEH COOTBETCTBYKT MPO-
€KTHOMY MeEHEeIKMEHTY, B CPaBHEHMH C TPAAUIUOHHBIM ((PYHKIHOHAJIHLHBIM) MEHEI K-
MEHTOM:

IIOJTHOMOYUSI OTIPENIEIIEHbI CTPYKTYPOM YIIPaBICHHUS,

yCIIEX ONPEAEIAETCS JOCTUKEHUEM YCTaHOBIIEHHBIX KOHEUHBIX LENIEH;
KpYT 3aJ1a4, MO/AJIeKal1X BbIIOJIHEHHUIO, HE3bI0IEM;
HEOIIPEJCIICHHOCTh IIOJITHOMOYMI, TOCTOSTHHO MEHSIOIIUICS KPyT 3a4ad.

10. Yro BXOAUT B ynpaBjieHHe KOHTPAKTAMH U ofecrieyeHneM MpoeKTa:

OIpe/IeNICHHE cOCTaBa paboT;

TUTaHUPOBAHHUE PECYPCOB;

TIaHUPOBAHUC U OPraHU3alnusd 3aKyIOK U ITOCTAaBOK;
BBI60p IIOCTAaBIINKOB.

TecToBble 3agaHus K Teme 3. «Pa3padoTka nmpoexTay:
1. OcHOBHBIE IPUYMHBI MOSIBJICHUS (MICTOYHUKH Weil) MPOEKTOB:

130BITOUYHBIE PECYPChI
YAOBJIETBOPEHHBIN CIIPOC
MHUIMATUBA NIpEANIpUHUMATENEH
peakuys Ha MOJIUTHYECKOE J1aBJICHUE
pacTyiue 10X0Abl noTpeduTenei

YKaxkute NpuYMHBI, 10 KOTOPBLIM HAesl MPOEKTa MOKeT ObITh OTKJIOHEHA:
MOCTOSIHHO PACTYILMUA CIPOC HA MPOIYKUIHIO TPOEKTA
OTCYTCTBUE YETKUX BPEMEHHBIX I'PaHUI]
BBICOKAsl CTOMMOCTb ChIPbsI
HecTabuIbHas OJUTHYECKast 00CTaHOBKA B CTpaHe
Ype3MEPHBIN PUCK
YpEe3MEPHO BBICOKASI CTOMMOCTD ITPOEKTa

3. B npouecce ¢popMupoBaHNs MHBECTHIIMOHHOTIO 3aMbICJIA MPOEKTA JO0JKHBI ObITh MOJY-
YeHbI 0TBEThl HA OJJHU U3 CJICAYIOUIUX BOIPOCOB:

OCHOBHBIE TIOTPEOUTENN MPOIYKIIMH IPOCKTA
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npearnoaaracMbie 00beMbl COBITAa MPOIYKIIMU TPOCKTA
CPOK OKYTaeMOCTH

JIOXOJTHOCTh MPOEKTA

1[eIb U 00BEKT HHBECTUPOBAHMS

OCHOBHBIE ITOCTABIIUKH CHIPHS

4. K unc/ry 0CHOBHBIX XapaKTePUCTHK MPOEKTA cJielyeT OTHOCUTD:
e HaIU4YKe aTbTePHATHBHBIX TEXHUYECKHUX PEIICHHIH
®  CII0KHOCTb ITPOEKTa
® MIPOJOJKUTEIBHOCTH MPOEKTa
® JICXOJIHO-pa3peIIrTeIbHas JOKYMEHTAIUS TPOCKTA
® CIpOC Ha MPOIYKIIMIO TPOEKTa
® BCE NEPEUYMCIICHHbBIE XapaKTePUCTUKU

5. IlpenBapuTe/ibHBIN AHAJU3 OCYLIECTBUMOCTH MPOEKTA NMPOU3BOAMTCH HA OCHOBE OJHHUX
U3 CJEAYINMX MOKa3aTeei:

® IEPCIEKTUBBI IKCIIOPTA NPOAYKIHH IIPOEKTA

e OIeHKa ypOBHS 0a30BbIX, TEKYIIUX U MPOTHO3HBIX LIEH Ha MPOTYyKIHUIO POEKTa

® ypOBEHb KBANU(UKAINH yIaCTHUKOB MPOCKTA

e 00beMbl IPOU3BOACTBA KOHKYPEHTAMU aHAJIOTUYHON IPOAYKIIUU

6. Ecan B pesyibTare npeaBapuTebHON OLEHKH OCYHIECTBHMOCTH IPOEKTA ¢ MCIO0JIb30-
BaHMeM IKCIEPTHOH CHCTeMBbl, YCTAHOBJIEHO, YTO CIIPOC HA NMPOAYKIMIO NPOeKTa Oy1eT He-
OrpaHUYEeHHBIM, TO 3HAYEHHE (PAKTOPA «CNPOC HA NMPOAYKIMIO NPOEKTa» s IaHHOI0 Ba-
pPHMaHTA NpoeKTa 0yaeT paBeH:

e (0 Gamios

e 50 GammoB

e 100 6amnos.

7. Ecnu nonyuennana unmezpanbhas IKCREPMHAA OUCHKA NPOEKMA @bluie YCHAHOB1eHHO20
npeoena, mo npoeKm nPuU3IHAEemMca:

®  OCYIIECTBUMBI

® HE OCYLIECTBHUMBIM

8. 3ambIces nHBecTOpa peanusyercs B popme:
e XojartaiicTBa O HAMEPEHUSIX
e Jlexnapanuy O HAMEPEHHSX, a TAK)KE 3aJaHus Ha pa3pabOTKy MPEANPOCKTHBIX 00OCHO-
BaHUI MHBECTULINI
® pE3lMe NMPOEKTa

9. B cocTaB Jleki1apanun 0 HaMepeHUsIX BXOJUT CJIeIyI0IIne MyHKThI:
e 00mIas XxapakTepUCTUKA OTPACITH
WUHBECTOP - aJ|pec
pe3toMe MPOeKTa
MECTOIIOJI0KEHIE HAMEYaeMOTO K CTPOUTEIIbCTBY MPEIPHSITHS
HAaUMEHOBAHHE MIPEIPHUATHS, €TO TEXHUUESCKUE U TEXHOIOTHUECKHUE JaHHbBIC
orieHka 3(h(HEeKTUBHOCTH MPOEKTA
PHUITIOKEHUS

10. PazpaboTKka KOHUENIUM MPOEKTA BKJIKYAET cJIeAy0NIHe ITANbI:
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IIPEIbIHBECTULIMOHHBIE UCCIIEIOBAHUS
(opMupoBaHUE UJEH NTPOEKTA

MIPOEKTHBIA aHANINU3

npeBapuTenbHas MpopadoTKa 1enei 1 3a7a4 MpoeKTa
IIpeIBapUTENIbHBIN aHaIN3 OCYIIECTBUMOCTH ITPOEKTA

OLIEHKa )KU3HECIOCOOHOCTH U (PMHAHCOBOM peajn3yeMOCTH MPOEKTa
TEXHUKO-IKOHOMHYECKOE 000CHOBaHHE MPOEKTa

TecToBble 3a7aHus K TeMe 4. «Opranu3alMOHHbIE CTPYKTYPBI YIIPABJIEHUS MPOEKTAMM):
1. pu MEeHe/:Kep MPOeKTa KOOPAUHHMPYET Bce pPadoThl MO HeMYy BMecTe ¢
pyKoBoauTeasIMi (PYHKIMOHAJIBHBIX OTAEJI0B U CJIY:K0 M HeceT PaBHYI0 ¢ HUMH OT-
BETCTBEHHOCTH 32 X0/1 peajiu3anuu npoekta. [Ipu 3ToM MeHeqKep NMpoeKTa 0TBeYaeT 3a
NMOKAa3aTeJ M CTOMMOCTH M BPeMeHHbIE MapaMeTPhl €ro peaju3anii, a PyKOBOAUTEH
(GYHKIIHOHAJIBHBIX OTIEJOB — 32 Ka4eCTBO M CPOYHOCTHh BBINMOJHEHHS €ro 3aJaHuii
no mpoekTy. BoidepeTe nmponymeHHoe.

e ciaboii MaTpuIe

e cOaJlaHCUPOBAHHON MaTpHUIIE

® KECTKOW MaTpuue

2. llpu MeHe/:Kep MPoeKTa 0TBeYaeT 32 KOOPAUHANMIO PadoT M0 HeMY, HO UMe-
€T OrpaHHYeHHbIe MOJHOMOYMS IO PACNOPSIKEHUI0 chenuaaucramu. Boidepere mpo-
nylieHHoe.

e ciaboii MmaTpuIe

e cOamaHCHUpPOBAHHON MaTpUIIE

® KECTKOU MaTpule.

3. Ilpn MaTpHIe MEHEeHKepP NMPOEeKTA HeceT NMOJHYI0 OTBEeTCTBEHHOCTDH 32 XOA M
UTOTrH ero peanusanuu. PykoBoauresn (PyHKIHOHAJBHBIX OTAEJI0B M MOAPa3AeICHUM
O0TBEYAKT TOJbKO 32 BbIJEJCHHE B PACHOPSKEHHE MEHEIKepa IPOEeKTa COOTBETCTBY-
OIIMX ClleHaJaucToB. BoiOepere nponyenHoe.

e ciaboii MaTpuIe

e cOanaHCHUpOBaHHOM MaTpUILE

® KECTKOW MaTpuue

4. Kakoii n3 HeJ0CTATKOB NPHUCYI] HIMEHHO NMPOEKTHOM CTPYKTYype:

¢ [IpU HAJIWYUKU HECKOJbBKHX OpPTraHM3allUOHHBIX IIPOCKTOB WK IMpPOrpaMm TaKue
CTPYKTYPBI HIPHUBOIAT K APOOICHUIO PECYpCOB M 3aMETHO YCIOXKHSIOT MOJAJEpKaHUE
" pa3sBUTHUC MPOU3SBOJACTBCHHOIO M HAYYHO-TCXHHUYCCKOI'O IOTCHIHAJIAa KOMIIAHMHU KaK
€IMHOTO IEJI0r0;

e B CBS3W C CHCTEMOH I[BOI\/'IHOFO MNOAYUHCHHUA IMMOAPBIBACTCA HNPUHLHWII €AUHOHAYAJINAA,
YTO YacTO MPUBOAUT K KOHPIIMKTAM;

® B paMKaxX TaKOW CTPYKTYpbl HAOJIOJAeTCS TEHICHIUS K aHApXWUH, B YCIOBUIX €€ JICi-
CTBUA HCUCTKO pacCIIpCACICHBI IIpaBa U OTBETCTBCHHOCTb MCIKAY €€ 3JICMCHTAMMU.

5. Kakue 3 He10CTATKOB XapaKTePHBbI VIS MATPUYHOMN CTPYKTYPbI:
® B CBS3H C CHCTEMOU HBOP'IHOFO MOAYMHCHUA TOAPBIBACTCA HNPUHOUIT CAUHOHAYAJIWA,
YTO YacTO MPHUBOIUT K KOHQIMKTaM; B paMKax 3TOM CTPYKTYpbl MOPOXKIAETCS JIBY-
CMBICJICHHOCTDb POJIM UCIIOJIHHUTCIIA U €TI0 pyKosonHTeneﬁ, 4dTO CO3AaCT HAIPSIKCHUC B
OTHOIICHUAX MCKAY YWICHAMHA TPYIJOBOI'O0 KOJIJICKTHBA KOMITAHHHU,
e IS TOM CTPYKTYphI XapakTepHa 60pb0a 3a BiacTh, T. K. B €€ paMKax YeTKO He OIpeje-
JICHBI BJIACTHBIC ITOJIHOMOYM A,
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¢ MpU HAIWYUU HECKOIbKUX OPTaHM3ALHMOHHBIX TMPOEKTOB WM TMPOTPaMM TaKHe
CTPYKTYpPbI IPHUBOJIAT K APOOIEHUIO PECypcOB M 3aMETHO YCIOXKHSIOT MOJACpKAHHE
Y pa3BUTHE MPOM3BOJCTBEHHOTO M HAYYHO-TEXHUYECKOT'O MOTEHIMAJ]a KOMIAHWUU KakK
€MHOTO 1IeJI0TO.

6. Ecaiu Ha mnpeainpuATHM  OJHOBPEMEHHO BBINOJIHSIETCS HECKOJBbKO IPOEKTOB, Tpe-
OyIOIIMX Y4YacTUsl CIEeUHMAJTHUCTOB Pa3HOro Nnpopujsi, TO 1eJeco00pa3HO UCNO0Ib30BATH
NPH OPTraHU3AIUH UX BbINOJHEHUS:
® [IPOEKTHYIO CTPYKTYDY;
® MAaTPUYHYIO CTPYKTYPY;
e 1IeJeco00pa3HO HE CO3/1aBaTh CIEHUATbHBIX MPOEKTHBIX KOJUIEKTMBOB MJIS BBINOJ-
HEHUS TMPOEKTOB, a IMOPYYUTh PYKOBOJMUTENSAM (PYHKIIMOHAIBHBIX IOPA3ACICHUM OT-
BETCTBEHHOCTD 3@ BBIMOJIHEHHS YacTeil MPOEKTOB.

7. Ecin Heo0X0AMMO BBINOJHUTL KPYNHBIA J0JTOCPOYHBbIN NPOEKT, TO AJIsI OPraHu3a-
IHMH padoThI He1ecoo00pPa3Ho UCIOIb30BATh:
® [IPOEKTHYIO CTPYKTYDY;

® MaTpPUYHYIO CTPYKTYpYy
e NUHEHHO-(QYHKIUOHATBHYIO CTPYKTYPY.

8. MaTpuna pacnpeaejieHHs1 0OTBETCTBEHHOCTH MpPeAHAZHAYEHA IJIA:
® TUIAHUPOBAHUS BPEMEHH BBHIMOJTHEHUS PaOOT IPOEKTA,
® pacuera HeOOXOAUMBIX JJIsI BHIITOJTHEHUS IPOEKTa PECYPCOB;
® BCOIVIACOBAaHUS CTPYKTYpbl pa3OueHuss paboT MO TPOEKTy C OpraHU3alUOHHON
CTPYKTYPOIi.

9. MoxeTr UM B CTPOKe MaTpHUbl pacnpelejieHUs] 0TBETCTBEHHOCTH MPUCYTCTBOBATH
cumMBoa “T”, m3o0pakaoumuii BbINOJHEeHHe PadouyMx omepaiuii, 6ojiee OJHOIO pa3a:

® Ja;

® HCT.

10. MoxHO cYHMTAThb NPAaBWJIBHBIM, €CJIM B MaTpHle pacnpeaeeHUsi 0OTBETCTBEHHOCTH
B CTPOKE OTCYTCTBYeT 3HA4Y0K, OTMEYAalOIIMil OTBETCTBEHHOCTb 4YJI€HA INMPOEKTHOMH
rpynnbl 32 BbINOJHEHHE ONlepanun?

[ ] I[a

e HET

TectoBble 3ananns K TeMe 5. «[IpoekTHOe GUHAHCHPOBAHHUE) !
1. Opranu3zauusi NPOeKTHOr0 (PUHAHCHPOBAHUSA MOAPA3ZyMeBaeT o0ecneyeHue MPOeKTa UH-
BEeCTHHHOHHBIMH PeCypcaMu, B COCTAB KOTOPBHIX BXO/ISAT:
® JICHEeXXHbIE CPECTBA;
OCHOBHBIE 1 000POTHBIE CPEICTBA;
MMYIIECTBEHHBIC MPaBa U HEMATePHATbHBIC aKTUBHI MPEANPUITHUS,
KPEUTHL;
3aiiMEBI U 3aJI0TH,
BCE OTBETHI BEPHBI.

2. PuHaHCHPOBaHHE MPOECKTOB MOKET OCYLIEeCTBIAATBLCS CJASAYIOIHMH CII0C00aMu:
® TOJBKO 3a CUET CaMO(PUHAHCUPOBAHHUS;
® TOJIBKO 32 CUET UCIOJIb30BAHMSI 3a€MHBIX U MPUBJIEKAEMbIX CPEJICTB;
e 3acueT caMO(pUHAHCUPOBAHMS U HCIIOJIb30BaHMSI 3a€MHBIX U TIPUBJIEKAEMBbIX CPE/ICTB
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3. AMOpTH3aLMOHHbIE OTYUCIEHHUS] — 3TO HHBECTHI[HOHHBIE pPecypchbl, BXO/sIIINeE B COCTAB:
e BHYTPEHHHX PECypCOB, HE BXOJSAIIUX B COCTaB COOCTBEHHOI'O KaluTaa;
¢ BHYTPECHHHX PECypCOB, BXOJASIIUX B COCTaB COOCTBEHHOTO KaIlUTAala;
® MPUBJICKAEMBIX PECYPCOB, BKIIOYAEMbIX B COCTaB COOCTBEHHOTO KamuTaa;
® [IPUBJIEKAEMBIX PECYPCOB, HE BKJIIFOUa€MbIX B COCTaB COOCTBEHHOr'0 KamuTasia

4. ®uHaHCHPOBAaHME, IPH KOTOPOM HHBECTHPYeTCS KOHKPeTHAasl 1eiTeJIbHOCTh OTPAC/IH
WJIN NPeANPHATHS - ITO:

e JnedunuTHOE (MHAHCUPOBAHUE;

® MpOeKTHOE (PMHAHCUPOBAHUE;

® aKIMOHEPHOE WM KOPIOPATUBHOE (PMHAHCUPOBAHHUE.

5. OcHOBHO#i 0C00€HHOCTHIO MPOEKTHOT0 (PUHAHCHPOBAHUSA SABJISIETCSH:
® HEJOCTATOYHBINA yUET U yNpPABICHHE PUCKAMU;
® pacnpenereHNe PUCKOB MEX/y YUaCTHUKAMU MIPOEKTa;
¢ [pUBJIEUYECHHUE HHOCTPAHHBIX HHBECTOPOB;
® OIICHKA JOXOJIOB U 3aTPaT C YYETOM PHUCKa;
® OTIUYUTEIBHBIX OCOOEHHOCTEH HE UMEET.

6.B pamKkax nNpoeKTHOro (PMHAHCMPOBAHMSA 110/] PerpeccoM NPUHSATO MOHUMATH:
® pe3KOoe COKpallleHUEe UCTOUHUKOB (PMHAHCUPOBAHUS;
e HENpeABHJICHHOE COKpalleHHE OCTYIIeHUS (MHAHCOBBIX PECYPCOB B IIPOCKT;
e TpeOoBaHKE O BO3MEUICHUH MTPEIOCTABICHHON B 3a€M CYMMBIL;
® HEBO3MOXKHOCTb MOTaCUTh 3a€MIIIUKOM CYMMBI , B3SITOH B 3a€M.

7. ®opmMa (pMHAHCHPOBAHNS, KOTOPAsi IPe1yCMAaTPUBAaeT pacnpeieleHue BCeX PUCKOB
NMPOEKTA MEKAY €ro y4aCTHUKAMH, Ha3bIBACTCH:

e (uHaHcHpOBaHUe 0€3 MpaBa perpecca;

e (uHaHCHpOBaHME C TIOJHBIM PETPECCOM;

e (uHAHCHPOBAaHHUE C OTPAHUYECHHBIM IIPABOM perpecca.

8. [Toramenue GAaHKOBCKUX KPEeIUTOB, B3ATHIX /ISl peaju3alui NMPOeKTa, OCyllecTBJIsieT-
csl 32 cUeT:
® JICHEXXHBIX MOTOKOB, 00Pa3yIOIIUXCS B X0/I€ OCHOBHOM JIESITEIbHOCTH 3aEMIINKA;
® JICHEXHBIX MOTOKOB, 00Opa3yIONIMXCSA B XOJE SKCITyaTallud O00bEKTa WHBECTUIIMOHHOMN
NeSITeNbHOCTH;
e JIEHEXHBIX IOTOKOB, 00pa3ylOIIMNXCs ¢ MOMEHTA Havalla peaJnu3aliy MPOeKTa.

9. ®uHaHcUpoBaHHUe 0e3 MpaBa perpecca UCIoJb3yeTcs AJIs:
® MaJONPUOBUIBHBIX U HEKOMMEPUECKUX POEKTOB;
® [IPOEKTOB, UMEIOIIMX BBICOKYIO MPHUOBUIBHOCTh U JAIOUIMX B XOJI€ pealu3aluu KOHKY-
PEHTOCTIOCOOHYIO MPOIYKIIHIO;
® [IPOEKTOB, UMEIONIMX HEBBICOKYIO IPUOBUIBHOCTh M BHICOKYIO CTEIICHb PHCKA;
® TOCYJapCTBEHHBIX IIPOIPAMM.

10. IIpuunHbl 1 GaKTOPHI, MEIIAKOIIHE POCCHIICKUM 0aHKAM HA COBPEMEHHOM JTale 0cy-
IIEeCTBJATH B 3HAYUTEIbHBIX MAaCIITA0aX NPOEKTHOE (PMHAHCHPOBAHME:

® HECTAaOMIBLHOCTh OTEUECCTBECHHON SKOHOMHMKH;

® BbBICOKHUEC TCMIIBI I/IH(bJ'IS[HI/II/I;
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HU3KO€ Ka4eCTBO MEHEDKMEHTA Ha NPEANPUATHAX -3aEMILUKAX;

OTCYTCTBHE BBICOKOKBAIU(UIIMPOBAHHBIX CHELMAINCTOB B 00JIACTU MPOEKTHOTO aHau-
3a;

NPHUBJICYCHUE HHOCTPAHHBIX HHBECTOPOB I ((MHAHCUPOBAHUS IIPOEKTOB;

BCE [IEPEUNCIICHHbIE IPUYUHBI U (PAKTOPBHI.

TecToBble 3agaHus K Teme 8. «Onenka 3pGpeKTHBHOCTH NPOEKTOBY!
1. 9 PpexTUBHOCTHL HHBECTHIIHOHHOTO MPOEKTA — 3TO KATErOPHUs OTPAKAIOIIAA:

COOTBETCTBUC IMMPOCKTA LECJIAM U 3ajladaM €ro YUHaCTHUKOB;
YPOBCHBb JOXOJHOCTHU ITPOCKTA,
PE3YJIbTAThI pCajin3aluu IIPOCKTA.

2. 3aBMCHMOCTb OT BPeMEHH JICHEeKHbIX MOCTYIUIEHHH U MJIaTeXeill MpH peaju3anuu mpo-
€KTa SIBJISICTCH:

ACHCIKHBIM IPUTOKOM ITPOCKTA,
CaJIbI0 IIPOCKTA,

ACHCIKHBIM ITIOTOKOM ITPOCKTA,
JACHCIKHBIM OTTOKOM IIPOCKTA.

3. lIpuTokamMu OT ONEePAIMOHHOI 1eATEJILHOCTH SABJISIOTCS

JIOXO/IbI OT pEATM3ALNH POy KIINH;

3aTpaThl Ha MPOU3BOJICTBO U COBIT MPOIYKLIHH;

JI0OXO/1bI OT CIAYM UMYLIECTBA B ApEHAY;

BO3BpAT 3aiMOB, MPEJIOCTABJIECHHBIX IPYTUM YYaCTHUKAM.

4. YBeaiuueHne 000pOTHOI0 KaUTAJIA CJeAyeT PaCCMATPUBATH KaK:

OTTOK OT ONEPALMOHHON IEATEIIBHOCTH;
MPUTOK OT (PMHAHCOBOM JIEATETHLHOCTH;
OTTOK OT MHBECTULIMOHHOMW NEATEIbHOCTH;
MPUTOK OT OTIEPAIIMOHHON JIESITEIbHOCTH;
OTTOK OT ()MHAHCOBOM JEATEIHHOCTH,
MPUTOK OT UHBECTULIMOHHOM JAEATEIbHOCTH.

5. B cocTaB npuTOKOB 0T (UHAHCOBOM AeATEJbHOCTH BXOASAT:

KPaTKOCPOYHBIE KPEJIUTHI;
BBITUIATA MPOIEHTOB IO KPEIUTaM;
CHSTHE CPEJCTB C JCTMIO3UTHBIX BKIIAOB;
COOCTBCHHEII KaIlUTAI,;

BBIPYYKa OT peaanu3aluu;

BCE OTBETHI BEPHBI.

6. UmeroTcs 1Ba MHBECTHIHOHHBIX MPOEKTA, B KOTOPBIX MOTOKH MJaTe:Keil XapaKkTepusy-
0TCS JTaHHBIMHU, TPUBEIEHHBIMHU B Ta0JauLe:

TOJ1bI
[Ipoexr 1 5 3 4
A -300 -200 150 300
b -100 -100 200 90

Kosr¢ppuyuenm oucxonmupoeanus pagen 1,1.
Onpedenums Kakoii npoexkm npeonoumumesibnee U 00bACHUMb nOUemy (npoeecmu HeooXxo-
oumble pacuemoi).
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HIPOEKT A mpennoyTuTesbHee, 4eM NpoekT b;
NpOeKT b mpeanoyTuTenpHee, 4eM MPOeKT A;
npoekThl A u b cienyer OTKIIOHUTS.

7. Beanyuna II® (morpedHOCTH B (PMUHAHCMPOBAHUM) NOKA3BLIBAET:

MaKCHUMaJIbHBIH 00beM BHEIIHETro (PMHAHCHUPOBAHUS MPOEKTa, HEOOXOAUMOTro i obec-
neYeHus ero (UHAHCOBOM peain3yeMoCTH;

MUHUMAaJbHBII 00beM BHEIIHEro (UHAHCHPOBAHHS MPOEKTa, He0OXOoauMOro Ay odec-
HedyeHus ero (PMHAHCOBON peasin3yeMOCTH;

CPEIHIOI0 BEIMYHMHY BHEIIHUX (MHAHCOBBIX PECYPCOB IMPOEKTa, HEOOXOJMMBIX JUIS
oOecrieueHHst ero (UHAHCOBOM PeaTn3yeMOCTH.

8. ¢ eKTHBHOCTH NPOEKTA MOMKET ObITh:

KOMMEPUYECKOMH;
OI0IUKETHOM
OpPTraHU3aALMOHHOM;
COIMAJILHOM;
SKOHOMHYECKOM;
(uHAHCOBOI;

BCE OTBETHI BEPHBI.

9. OnpeaesnTe CPOK OKYNIaeMOCTH MPOEKTa, ecau Bam nana caeayromas mapopmanus mno
JAeHEeKHBIM MOTOKAM OT CJIeAYIOIINX BHIAOB JAeSITeJIbHOCTH KOMIAHUM MO MPoeKTy (NMpoBe-
CTH He00X0AMMbIe PacyeThbl U NOSICHUTH CBOM OTBET):

IToToxn 1 rong 2o 3roxg 4rox
OnepannoHHas 1eATeIbHOCTh 100 200 600 800
NuBecTuiOHHAsA NEITEIHLHOCTD -750 -150 0 0
dunaHcoBas IeATEIHLHOCTD 635 -100 -450 -350

JAaHHBIN TPOEKT HE OKYITHUTCS;

IIPOEKT HAYHET OKYyNaTbcs Yepe3 3 roaa;
IIPOEKT HAYHET OKynaTbes yepesl rox;
IPOEKT HAaYHET OKyNaThCs uepes 2 roja.

10 IIpoexT mpu3Haetrcs 3¢ PeKTUBHBIM, €CJIM:

BH/I >E, Y1 >0;
BH/I >1, Y11 >0;
BH/I >E, YJI/1>0;
BH/I < E, YJ|JT >0.

TecToBble 3a1anus k Teme 9. «IlilaHMpoBaHMe MpoeKTaX!
1. la1s1 cJI0KHBIX IPOEKTOB MCIOJIb3YIOT:

YKPYITHEHHBIH ceTeBOM rpaduk
KOMIUIEKCHBIN ceTeBOil rpadux
KaJICHJapHBIN IJIaH IPOU3BOICTBA PabOT

2. Ha ctaquu pa3paGoTKu MpoeKTa pa3padaThiBalOT:

KOMIUIEKCHBIN CceTeBOM rpaduk
KaJICHIAPHBIN IIJIaH TOATOTOBUTENIBHOIO IIEPUOAA
rpaduKy MOCTYIUICHUS! MAaTEPUAJIOB
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3. Ha cTaqnu opraHn3anmoHHO-TEXHUYECKOT0 MePONPHUATHS pa3padaThIBaIOT:
® YTOYHEHHBIW TUIAH MPOEKTa
e rpaduKu JIBIKCHUS MaTepUaJIOB
® BEJOMOCTHh OCHOBHBIX padOT

4. Ha koHIIeNTYaJ1bHOM YPOBHE YIPAaBJIeHUS MPOEKTAMH OTNPeAesIIOT:
e TrpaduK MOCTYIUICHUS MaTePUAIOB
e OTPeOHOCTH B pecypcax
® I[N, 33/1a4YH TPOCKTA

5. Ha cTpaTernyeckoM ypoBHe ONpeaesiioT:
® OCHOBHBIE 3TaIlbl peATH3aIUU IPOEKTa
® TOTPEOHOCTH B pecypcax ¢ pacrpeaeleHHeM 0 To/1aM U KBapTajiaM
e 10TpeOHOCTH B pecypcax

6. Ha onepaTHBHOM YpOBHe OIpe/1eJIsIIOTCA:
e 33/1aHKE Ha MeCHLl, He/IeNI0, CYyTKH
® yKpyIHEHHas CTPyKTypa padoT
® OIICHKA IPOJOJDKUTEIBHOCTH padoT

7. Tun ceTeBOii MOJ1eJIU, B KOTOPOii padoThI MpeCTaB/JIeHbI B BU/A€e NPSIMOYT0JbHUKOB HJIH
CTpeJIOK:

® BEpLIMHBI-PAOOTHI

®  BEPUIMHBI-COOBITHUS

® CMeIIaHHas

8. Pa3HOBHIHOCTH KAJEHIAPHOIO IJIAHA UCHOJIb3YyeMOI0 JJisi CTUMYJHPOBAHUSA MCIOJIHH-
TeJieil mMpoeKTa:

¢ [10 paHHUM Ha4daJlaM

® JIO NIO3JHUM OKOHYAaHHAM

¢ [JIaH MCIKAY HUMHU

9. Pa3HoBUIHOCTH KaJCHIAPHOI'0 IIJIaHA MCIHOJb3yeMOro IJad IpPeaACTaBJICHUA IPOECKTAa B
JIyJimeM BUa€ I HOTpEﬁI/ITeJIH:

¢ [10 paHHUM Ha4daJlaM

® JIO IIO3JHHMM OKOHYAaHUAM

® [IJIaH MCXKIY HUMH

10. Pa3HOBHIHOCTH KaJIEeHAAPHOTO ILUIAHA, UCIOJIL3YEMOTr0 Ui ONTHMHU3ALMHU MOTped.isie-
MBbIX pecypcoB:

e [I0 paHHUM Haydajam

® [0 MO3JHUM OKOHYaHUSM

® IUJIaH MEXJy HUMU

TectoBble 3an1anust kK Teme 10. «YnpaBiieHue CTOMMOCTHIO, KOHTPOJIb M peryjupoBaHHe
NPOEKTA» !
1. Ilpn MCcHONB30BAHMHM METOJA OCBOCHHOIO0 00beMa peaJu3ylTCs CieAyIIHe BHIbI
yIPaBJICHYECKOH NeATe1bHOCTH:

® [UIAHUPOBAHHUE;

® OpraHu3alus;

® aKTUBM3ALUS;
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® KOHTpPOJIb.

2. B pamkax MeToJa OCBOEHHOro o0bemMa 3aTparMBalOTCsl Takue (QYHKIUH yNpaBJeHUS
NPOEKTOM, KaK:

® yIpPaBJICEHUE KAYECTBOM;

e yIpaBlIEHHE BPEMEHEM,;

® yIpaBlIeHHEe KOMMYHUKAIUIMU;

® yIpPaBJIEHHUE CTOUMOCTBIO.

3. MeToa 0CBOCHHOT0 00beMa NPUMEHseTCs:
® Ha CTaaAMU pa3pabOTKH MPOEKTa;
® Ha CTa/IMU peaJH3alUu MPOCKTa;
® Ha CTaauM 3aBCPLICHUSA IIPOCKTA,
® Ha BCCX CTagusiX.

4. Kakoii u3 BHI0B KOHTPOJIsl 3aTparuBaeT B OCHOBHOM pecypcHoe o0ecrneyeHue mpo-
€KTa M NPOBOJAUTCSA 10 (PAKTHYECKOr0 HaYaia pador?

®  3aKIIFOYUTEINIbHBIN;

® [IpEBApUTEIIbHBIN;

®  TEKYIIUU.

5. Kakoii M3 BMJI0B KOHTPOJIS NPOBOAUTCH JJfA NMOJYYeHUS HHTErpajbHOIl OIEHKH pe-
3yJIbTATOB peajJu3alii MPoeKTa B HejaoM?

® 3aKIIIOYUTCIIHHBIN;

® [peJBapUTEIbHBII;

®  TEKYIUM.

6. Kakomy n3 pruckoB He00X0AMMO yIeJUTh HA0O0/IbIIee BHUMAHUE?
e BO3MOXHBIN YOBITOK paBeH 1000 py0., BepositTHocTh HacTyienus — 0,1;
e BO3MOXHBIN yObITOK paBeH 1000 py6., BeposTHOCTH HacTyruieHus — 0,7.

7. UneatuduuupoBaB ¥ OLEHUB PUCKH, Bbl pemaerech Ha CylIeCTBEHHbIC M3MEHECHUS
NPOEKTa, T.e. N0 CYTH, NpeAJaraere aJbTePHATHBHbIH BapHaHT npoekra. Yro 310 32
MeTo/ 60pbOBI ¢ pUCKOM?

® HENpUATUE PUCKA;

e CHIKeHUE (MIpeloTBpalleHUE) YOBITKOB;

e [epeaaya KOHTPOJIA HaJ PUCKOM, ((MHAHCUPOBAHUE PUCKA.

8. Moryr Jam H3MeHEHHsI B NPOEeKTe BbI3BATH HEBO3MOKHOCTH JTOCTH/KEHHS TMOCTAB-
JICHHBIX IIeJIel B MOJIHOM 00bemMe?

® Ja;

e HeT.

9. Jlnsg KOro XapakKTepHO BHeCeHHe W3MEHEHHWH, YJY4YlIalHuX KOHEYHble TEeXHHKO-
IKOHOMHUYECKHE XapPAKTePUCTHUKH MPOEKTA:

® 3aKa34YMKa;

® IPOEKTHPOBILHMKA;

®  TOJPSTUHKA.

10.Ji11 KOro XapakTepHO BHeCeHHMe W3MEHEHMH B KAJEHIAPHBIH IUIAH BbINOJHEHUS
NPOeKTAa:
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® 3aKa3uuKa;
® [IPOEKTHPOBLIMKA;
® [OApATYMKA.

TecToBble 3a7aHus K Teme 12. «YnpaBieHue padoTaMu 10 NPOEKTY»!

1. B ceTeBoii Moe/ 1M ¢ BepIIMHAMH HA AYrax poJib BepIIUH rpaga urparor:
® CoOBITHS
e paboTHI
® IPOJOJIKUTEIBLHOCTD

2. B ceTeBoii Mojesu ¢ padoTaMu B y3J1aX poJib BeplInH rpad)a urpaioT:
e coObITHSA
e paboTHI
®  TIPOJOJDKUTEIHEHOCTh

3. - MoJIHOe Tpaduyeckoe 0TOOpakeHne CTPYKTYPHI CeTeBOH MOIeIH Ha MJI0C-
KOCTH:

e  BpEeMEHHas JuarpaMm
e TabnuyHas popma
e cereBOU rpaduk

4. /IBa coObITHSA B C€TeBOM rpapuke MOryT ObITH COCIMHEHBI:
e 0ojHOU paboToi
e JByMs paboTamMu
e onHOU wiH Oosee paboT

5. - MOMEHT BpPeMeHH, KOT1a MPONCXOIUT HAYAJI0 UJIH OKOHYAHHE KAKOH-JINn60
padoThI:

e (akrt

e coObITHE

® pe3yJbTar

6. - 3JIeMEHT CTPYKTYPBbI CeTeBOro rpauka, McnoJib3yeMblii HCKJIIOYUTEIbHO
AJISl YKA3aHUSl JIOTUYECKON CBSI3U OTAEIbHBIX COOBITHIA:

e (uxTUBHOE COOBITHE

e (¢ukTuBHas paboTa

e (pUKTHUBHBIN pe3yabTaT

7. B HHZKHEM CerMeHTe KPY:KKa CeTeBOro rpadguka npocTaBisiioTCs:
e Hayajo paboThI
® [IPOJIOJKUTEIBHOCTD
®  WHJIEKC COOBITHS

8. B TabimuHoO# popme ceTeBasi MOIeJIb 3a1a€TCA:
L] B BUJIC OTHOICHUS Me>1<z[y CO6LITH$IMH
® MHOXECTBOM
e CIIMBaHUEM IPEABIAYIIUX pabOT CO CACAYIOIUMHU

9. I'padux I'anTa — 310 CeTeBast MoJeJIb:
e B (opMe BpEMEHHBIX JHarpamMm
e B MaTpUYHOH Gopme
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e B TabmuuyHOU dopme

10. Jlsis peanbHBIX 32/1a4 CETEBOI0 MOIEJTHPOBAHNUS UCIOJb3YIOT:
e ceTeBOM rpaduk
® BpPEMEHHYIO IUarpaMmy
e TabnuyHy1o Gopmy

TecToBbIe 3a7aHus K Teme 15. «YnpaBiieHHe ye10Be4eCKUMH pecypcaMu MPoeKTay:
1. Jran, KOTOpbIH XapaKTepHU3yeTCsl NOBBIMICHHBIM YPOBHeM KOH(JIMKTHOCTH, BbI-
3BAaHHBIM pa3jidYyieM B XapakKTepax CHEeNHAJUCTOB, MOJAX0JAaX, CTWIAX U MeTOAax pas-
peuieHuss npoodJeM, - 3TO:

e (opMHUpOBaHHUE;

e cpabaTbiBaeMOCTb (TICUXOJIOTHYECKast HAPSKEHHOCTD);

e pabouuii (HopMaabHOE QYHKIIMOHUPOBAHUE);

e pachopMUpOBaHUE.

2. Ctaausi, Ha KOTOPOIl MPOMCXOJUT 3HAKOMCTBO 4JI€HOB KOMAH/BI APYT € Apyrom, ¢op-
MHPYIOTCSl 001IHe LeJH W LHEeHHOCTH, CTABATCH 324U KOMAaHAbI M OIpe/essI0TCs
MyTH UX A0CTHKEHMS, - ITO:

¢ (opmupoBanue;

e cpabaTbIBa€MOCTb (IICUXOJIOIMYECKasi HAPSDKEHHOCTB);

e pabouas (HopMmajgbHOE (PyHKIIHOHUPOBAHUE);

e pachopMHpPOBAHUE.

3. Kakasa u3 poJjieil no kaaccupukaunu bejiOnHa opueHTHPOBAHA HA MOJJEPKAHUE KO-
MaHABI?

WCTIOJIHUTEIIb;

IpeJce1aTellb;

(dbopMupoBaTensb;

MBICJTUTENb;

®  KOJUIEKTUBHCT;

e JIOBOJAINMU IO KOHIIA.

4. BblaBuraer HOBBIe HAeH W CTpPaTeruy, yjaejsis 0co0oe BHHMaHHe IJABHBIM MpPO-
0JieMaM, ¢ KOTOPbIMH cTaJIKuBaeTcs rpynna. Kak naspiBaercs 3Ta poab?
®  JCIIOJHHUTEIb;
Ipe/ceaaTeNb;
(hopMupoBaTeb;
MBICITUTEIb;
OLICHUBAIOIINMN.

5. Onu 3a00TATCA 0 3aBepPLIEHUN HAMEYEHHOI0 U HACTAMBAKT HA 3TOM, KOI'1a IHTY3Ha3M
BCeX OCTAJbHBIX YJIEHOB KOMaH/bI y:Ke ncuepnan. UX npucyTcTBHue He JaeT KOMaH/e Tpa-
TUTh BpeMsl BIIyCTYI0 HA NMPOEKTbl, KOTOPble He MOIYT ObITH J0BedeHbl 10 KoHma. Kak
Ha3bIBAETCH 3TA POJib?

®  JCIIOJIHUTENb,

® TIpeJcenarTenb;

e (hopmMHpOBaTEIb;

®  MBICJIUTENb;

®  KOJUIEKTHBHCT;

e JIOBOJAINMU IO KOHIIA.
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6. IX OCHOBHBIM KAa4YeCTBOM SIBJISIETCS JMCUHUINIMHHUPOBAHHOCTB, JAPYrue Ke MPHPOI-
Hble CIOCOOHOCTH MJIM MHTEJJIEKT MOYTH Bcerga BTOpUYHbI. /15l Kakoii poJiu 3To Xapak-

TepHo?
® UCIOJHUTEIIb;
® IIpejcenaTenb;
¢ (opmupoBarenn;
®  MBICIUTEND;
®  KOJUIEKTHBHUCT;

JOBOSIIIINI O KOHIIA.

7. BblcTynalT Kak moodyauTe i kK aeiictBuio. Eciiu koMaHaa ckiI0HHA K 0e31eiiCTBUIO W
CaMO/JI0BOJILCTBY, TO BBIBOJAT €€ M3 3TOr0 COCTOSAHHMSI. MEHAKT «TOYKY PaBHOBeCHS» B
KOMAaH/le, HAPYIaeT MOKO U 1eJ1al0T KOMaH/AYy CNOCOOHOI BHIITH M3 NPUBBIYHON KOJIEH.
Yro 310 32 poJib?

HCIIOJIHATEIID;

MpeAcenaTensp;

(dbopMupoBaTensb;

MBICIIUTEb;

KOJIJIEKTUBUCT;

JIOBOJAIMN 10 KOHIIA.

8. Kakas u3 knaccupukanmii cogep:kut 00Jiblee YUCJI0 PoJieid MPOEKTHONH KOMAaH/IbI:
e DBenbuna;
e Dbappepsl.

9. Caeayer JiM PYKOBOJAUTEII MPOEKTa MOAOMPATH BCeX COTPYJAHUKOB IO CXOJACTBY € CO-
0oii?

® Ja;

® HCT.

10. Kakue JUYHOCTHBIE KadecTBA HamboJsiee BAKHbI VISl MPOEKTHOI0 YNPAaBJIAIOIIET0
(BHIOpPATH TPH):
® JIMJIEPCKHE KAaUYeCTBa;
e CIOCOOHOCTH K OOIIECHHIO;
yMeHHe paboTaTh B KOMaH/E;
KPUTUYHOCTh U CAMOKPUTUYHOCTB;
YyBCTBO IOMOpA;
TUCHUTTMHUPOBAHHOCTb.

Ilepeuensb BONMPOCOB K KOHTPOJILHBIM MeponpusTusM (pedepary) no remam

IIpumepHas Tematuka pedepartoB K TeMe 1. «[loHsiTHE U CYIIHOCTH MPOEKTOBY !
1. Xu3HeHHBIH UK TPOEKTAa.
2. Knaccudukamus mpoeKToB.
3. YYaCTHHKH MPOEKTa.
4. Tlpomecchl ympaBieHHs MPOCKTAMU: MPOIECCHl WHUIMALNK, TUTAHUPOBAHUS, HUCIIOJHE-
HHUSI, KOHTPOJISI U 3aBEPILICHUSI.
5. CraHgapTsl IO YIIPABJICHUIO IPOCKTAMH.

IIpumepHasi TemaTHKa pedepaToB K TeMe 2. «YIIpaBjieHHe MPOEKTOM»!
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OcHOBHOE coziepKaHUe YNPaBICHUS IPOCKTAMU.

AnbTEepHATUBBI YIIPABJIEHUS TPOEKTAMU.

OO6mue u crienuaabHbie GYHKINH YIPABICHUS TPOSKTAMHU.

D¢ddexTHBHOCT, IPUMEHEHHS PA3TMYHBIX METOIOB IPH yIPABICHUH MPOCKTaMHU pa3-
JIUYHBIX THIIOB.

5. CoBpeMeHHbIE POTPAMMHBIE CPEJICTBA, UCIIOIb3YEMbIE B YIIPABICHUU IPOECKTAMHU.

NS =

IIpumepHas TemaTuka pedgepaToB k Teme 4. «OpraHu3auMoOHHbIe CTPYKTYPbI YHPABJIeHUS
NMPOECKTAMM» !
1. OOmme NPUHIMIIBI MOCTPOCHUS OPTAHU3AIMOHHBIX CTPYKTYp YIPABICHUS IPOCKTAMHU.
2. OpraHuzaioHHasi CTPYKTypa M CHCTEMBI B3aUMOOTHOIICHUH yYaCTHUKOB IPOEKTA.
3. IIpoektHas, mMaTpuuHas U OpUragHas CTPYKTYpBl: OCOOCHHOCTH, JOCTOMHCTBA, MPO-
OJIeMBI.
4. OOmwas MnocienoBaTeIbHOCTh pa3pabOTKU M CO3JaHMS OPraHU3ALUOHHBIX CTPYKTYD
YIPABIEHUS IPOEKTAMH.
5. CoBpeMeHHbIE METOJIbl M CPEACTBa OPraHU3aLMOHHOI'O MOJIEIUPOBAHUS IPOEKTOB.

IIpumepHas TemaTuka pedeparToB k TeMe 5. «IIpoekTHOEe PUHAHCHPOBAHMEY !
1. Opranuzamponsabsie (GopmMbl GPUHAHCHPOBAHHUS.
2. MupoBas npakTHKa OpraHu3auui (UHAHCUPOBAHNUS MHBECTHUIIHA.
3. OcHoBHBIE YepThI 3anaAHOTO (PUHAHCHPOBAHUSI.
4. OcHoBHbIE (GOPMBI TPOEKTHOTO (PMHAHCUPOBAHUSI.
5. OcHOBHBIE YepThl MPOEKTHOTO (hMHAHCUPOBaHUA B PoCCUM M MEpPCHEKTHBBI €T0 Pa3BU-
THSL.

IIpumepHas TemaTuka pedepartoB k Teme 9. «Il1aHMpPOBaHHE MPOEKTA»
1. Tlnman kak OCHOBa peaju3aluy MPOEKTA.
2. Cucrtema IUIaHOB YTPABJICHHS MPOCKTAMHU.
3. IlpuHUUIBI ¥ OCIEI0BATENIBHOCTh Pa3pabOTKy IMJIAHOB YNPaBICHUS IPOESKTaMHU.
4. 3agauu U cofep)KaHNUEe KAJICHIAPHOTO TUIAHUPOBAHUS
5 MeTOI[I)I OpraHu3anyu INIAHUPOBAHUA XOAad BbIIIOJIHCHUSA ITPOCKTA.

IIpumepHasi TemaTuka pedeparoB Kk Teme 15. «YnpapieHHe 4ye/iOBe4eCKUMHU pecypcamMu
NMPOEKTAa»:

1. Posnp meHemxkepa B 3(pPEeKTUBHOM yIpaBICHUU NPOEKTaAMH.

2. ®opMHpOBaHHME W PA3BUTHE KOMAaHIBI MPOEKTA.

3. OpraHuzaioHHasi MOJUTUKA W ICHXOJOTHYECKUH KIMMAT B KOMAaHJE MPOEKTa.

4. MoTuBHpOBaHUE YYaCTHHUKOB IPOEKTA.

5. Opranuzaiysi B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

IlepeyeHs BOMPOCOB K KOHTPOJIbHBIM MEPONPHUATHSIM (PacyeTHO-TPadpuIecKUM padoTam)
1o TeMam

IIpumepHbIii MepevyeHb 3aaHuii 1JIsl pacuyeTHO-rpaduueckux padort k Teme 3. «Pa3pador-
KA MPOEKTa»!
3ananmue 1.

Komnanusi paccmaTpuBaeT BO3MOXHOCTh HaJlaXXMBaHHUS COOCTBEHHOTO IPOU3BOJICTBA
npoaykuuu B Poccun.

DKcnepThl KOMIIAHUM OLIEHUBAIOT BAPUAHTHI WHBECTHUIMOHHOTO 3aMbICia, KaXKIOMY U3
KOTOPBIX COOTBETCTBYIOT pPa3iIUYHbBIC KCIEPTHHIC 3HaueHUsl (pakTopoB ycmexa. MakcHMaiabHO
OnaronpusiTHoe 3HaueHue paktopa = 100.

[TpoBenuTe SKCIEPTHYIO OLIEHKY, 3alIOJIHHUB CICAYIONIYIO TaOIHUILy.
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dakrtop Bec | Bapuantel npoekra | MHTErpanapHas oleHka

A B C A B C
Crpoc Ha IPOYKITUIO MPOCSKTa 0,3 50 65 80
KOHKYpeHTOCITOCOOHOCTh POy KIIHH 025 | 70 80 90
C1aOuIbHOCTh IICH Ha MaTepUaJIbl 0,2 80 70 50
Hanuuue anprepHatuBHbIX TeX. pemenuit | 0,15 | 75 70 50
CnoXHOCTh MPOEKTA 0,1 80 70 10
CymmMma

Kakoii (kakue) mpoekTsl, Ha Bam B3risia, noaiexar AaabHeHIeMy pacCMOTPEHUIO?
W3menutcs nu Bame pemenne, ecnu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)? MosxxHO 111 3TO
KaK-TO OOBSICHUTH?

I[IpumepHblii MepedyeHb 3agaHuii 1Jsl pacyeTHO-rpadpuyeckux pador k Tteme 8. «OueHka
3 (PeKTHBHOCTH MPOEKTOB):
KoMiuiexT 3agannii 1J1s1 pacyeTHO-rpaguyecKoit padorsl

3ananmue 1.
B Tabnuie npuBeeHbl JaHHBIE IO JJEHE)KHBIM IMOTOKAM IO MPOEKTY:
IToxazarens Howmep Ha miar pacuera
0 1 2 3 4 5 6 7 8
1.JIeHEeKHBIH ITIOTOK OT
OTEepalMOHHON Jaes- 0,00 | 11,10 | 20,11 | 40,30 | 30,30 | 70,70 | 75,10 | 60,00 -

TCIIbHOCTH

2.JIeHeXHBIN MTOTOK OT
¢unancoBoii nesrens- | 0,00 | 10,50 | 29,22 | 9,36 | 4,09 | 10,00 | 6,05 | 6,00 -

HOCTH

3.aBecTuInOHHAA
JIEATEBHOCTD

3.1. IIputoku 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 10,00

3.2. OtTOKHM 100 0,00 | 0,00 0,00 | 0,00 | 0,00

70,00 60,00 90,00

3.3. Canpao

4.Casip10 cyMMapHOIo
IIOTOKA

5.Canpao
HAKOIUIEHHOTO TOTOKA

6.Koapdumuent
JTUCKOHTHPOBAHUS

1,00 091 | 0,83 | 0,75 | 068 | 0,62 | 0,56 | 0,51 | 0,47

7.luckoHTHPOBaHHOE
CaJIbJ]I0 CyMMapHOTO
IOTOKA

8./IuCKOHTHPOBaHHBIE
UHBECTULIUU

Paccunraiite He0OX0UMBIE TOKA3ATETH 110 ACHEKHBIM MTOTOKAM MIPOEKTA U 3aTIOJIHUTE TAOJIHILY.

3aganue 2.

Paccuuraiite moTpeOHOCTH MPOEKTa B (PUHAHCHPOBAHUH, MOMEHT OKYIIAeMOCTH JAHHOT'O MPOEK-
Ta M JUCKOHTHPOBAHHOE CaJIhJI0 CYMMapHOT'0 IIOTOKA, eciii BaMm maHa ciienyromas nHGopmarus
IO ACHCKHBIM IIOTOKAaM OT CIICAYIOHIUX BUAO0OB ACATCIBHOCTH KOMITAHUH 110 ITPOCKTY.
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IToToxm 1 rox 2ron 3roxg 4ron
OmnepanmoHHas ASITEIbHOCTh 100 200 600 800
MHBecTHLIMOHHAA NEATEIILHOCTD -750 -50 0 0
duHaHCOBAA IEATEIBHOCTD -665 -100 -450 -350

Hopwma auckonTa pasHa 10%.

3amanmue 3.
Nmeetcs uHGOpMAIIHS 11O IGHESKHBIM TTOTOKAM MPOEKTa OT ONEePAIMOHHON JiesaTebHOCTH. OHa
MIpeJICTaBIcHA B CICAYIONICH Ta0JIHIIe:

No | Toxasatens 3HaveHHe MmoKa3aTesiel 1o 1araM pacyeTa
IITar 0 IIar 1 IIar 2 IIar 3
1 | O6bem mpojax 115,00 150,00 198,00 320,00
2 | llena 68,00 68,00 70,00 70,00
3 | Beipyuka
4 | BHepeanu3anmoHHBIC TOXOIbI 200,00 233,00 509,00 722,00
5 | [lepeMeHHbIe 3aTpaThl 1101,00 | 1300,00 1543,00 | 2367,00
6 | [locTosiHHBIC 3aTPaATHI 801,00 801,00 801,00 801,00
7 | AMopTH3anus 31aHUI 513,00 630,00 765,00 433,00
8 | AmopTH3anus 00opyoBaHUS 614,00 653,00 697,00 900,65
9 [TporeHTsI IO KpeauTaM, BKIF0OYaeMbIC B Ce- 632,00 999,00 123500 | 256100
0eCTOMMOCTD

W3BectHO, yTO Hajsor Ha npudsUTE paBeH 20%. PaccunraiiTe YUCTHINA IIPAUTOK OT OIEPALIUHA.
9

IIpumMepHbIii NepevyeHb 3aJaHMil 1A pacueTHO-Tpaduyeckux pador k teme 9. «Ilnanupo-
BaHHUE NPOEKTay!

3ananmue 1.
PaspaboraiiTe mpoeKT co3laHus HOBOTO OM3Heca.

[TpoexT nomkKeH BKII0YaTh:
e Konnenuuio (Ha3HAYCHHE NPOEKTA, ONMMCAHHUE pe3ysbTaTa MPOeKTa U €ro NpuMeHEHHe,
I'paHUIIBl IPOEKTa, OCHOBHBIC OTPAaHUYEHHS TPOEKTA);
e CTpyKTYpHYIO MOJENb IIPOCKTA;
CereBy10 MOJI€JIb IPOEKTA;
CereBoil rpaduk npoekra (quarpamMmmy ['aHTTa);
e OTueT 0 pacx0/10BaHUHU JECHEKHBIX CPEICTB;
e Otuer 00 UCTIOTB30BAHUU PECYPCOB.
OnTuMM3aus NpoeKTa JO0JKHA ObITh IPOBEJEHA MCXOMAS M3 CIEAYIOIUX YCIOBUI:

e (Cpox peann3zanuu IpoOeKTa He TOJKEH MpeBblmath 30 qHel;
brompkeT nmpoekrta He AOMKEH NpeBbImaTh 1,5 MiH. pyo.

IIpumMepHbIii nepeyeHs 3aaHuii 1151 pacueTHO-Tpaduyeckux pador k teme 10. «YnpanJie-
HHE CTOMMOCTBIO, KOHTPOJIL H PeryJiMpoBaHue MPOEKTA) .

3aganue 1.

MMeroTcst moKa3aTesu BBIOJHECHHS O KeTa MpoeKTa (OHU NPUBEICHBI B TAOIHIIE).
IInanoBeie | OcBoennslii | MakTnueckne | OTKIOHEHHE MO OTKIOHEHHE 11O
3aTparhbl 00BeM 3aTpaThl 3aTparam pAaCIMCaHUIO

$ % $ %
1 74,000 69,000 73,500
2 75,000 59,000 57,800
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3 34,000 31,000 34,500
4 79,000 79,000 83,500
5 23,000 22,000 21,000
6 18,000 17,200 17,000
I 31,000 24,500 29,100
Bcero

PaccunTaB HeocTaronMe MOKAa3aTeIH BBITIOIHEHHUS OI0JKEeTa IPOEKTa, ONPEICIIUTE BHITOIHSIET-
Csl JIM IIPOEKT Ha JaHHYIO JaTy ¢ 3KOHOMHUEH. ECIM NpOoeKT BBINMOIHAETCS ¢ SKOHOMUEH, TO OIpe-
JieIUTe SKOHOMHUIO B CTOMMOCTH IMPOEKTa Ha MOMEHT ero 3asepueHus. (IIpeanonoxute, 4To
MPOEKT OYIET BHIMOJIHATHCSA C TEMU Ke MapaMeTpaMH).

IIpumepHblii MepeyeHs 3aJaHui A1 pacyeTHO-TpaduUecKuX padoT Kk TeMe 12. «Ynpasiie-
HHe padoTaMH MO MPOEKTY»:
3ananue 1.

Hcxonnass ATUTENBHOCTh MPOEKTa, MPHUBEJACHHOTO Ha pHUCYHKe, paBHa 16 gusMm. Cokpatute
JUIUTENBHOCTh IPOEKTa 10 12 qHE, ¢ y4eTOM TOro 4To Bbl MOXkeTe pacCUMThIBATh HA JONOIHU-
TenpHOE UHAHCHpOBaHUE B pa3mepe He 6osiee 700 py6. [Ipu sTOM HM3BECTHO, YTO:
e Ha pabortax C u D nmanupyercs ucnonab3oBaTh pabounx ogHON mpodeccun U KBamuu-
Kauuu, npuueM Ha padote C paboTaroT yeThipe YenoBeka, a Ha pabote D — BoceMb ue-
JIOBEK;
® CTOMMOCTH COKpalleHUs JuinTeabHocTu paboThl D paBHa 200 py0./neHs;
® CTOMMOCTb COKpAIICHUS JJIUTEIbHOCTH padoThl B paBHa 400 py0./neHb.

OTBeT npeacTaBbTe B BUE AUarpamMmbl ['aHTTa MM jxe Ha30BUTE pabOThl HOBOTO KPUTUYECKOTO
IIyTH POEKTA.

D Onucanue Hex 2017

OEB I MAP
Pafiorbr Faborbl AnaTR™I6 99 (12 13 14 , 16 16 17 18 [19 , 20 21 , 22 23 24 , 26 [ 2 , 27 , 28 , 1 . 2 .3 4 |6 . 6 7 .8 ,
110 |PaboTa A B PaGoTa A o L

w

120 [PafoTa B Pabora B,

130 |PafioraC

o ow|

150 |PaboTta D

140 |PaBoTa E 1

170 |PaboTa F 5

160 Pabota G 2 Pabora G

3 1] 5 ] P
N, I
A 7 ] 3 1
Pabora B | 7 PaBota D |

IIpumepHbIii NepeveHb 3a1aHUil VISl pacueTHO-Tpaduyeckux pador k teme 14. «YnpasJe-
HHE pecypcamMu MPOeKTay.

3aganue 1. B TaOnune npuBeaeHbl CIeAyIOUIME MapaMeTpbl CUCTEMBbl YIpPaBJICHUS 3amacaMu

MPOEKTA:
Tloka3arennb Pacuet nokasarens
1. I[TotpeOHOCTB, IIT. 1000
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Tloka3arennb Pacuet nokasaremns

2. 3aTpaThl HAa XpaHEHHE €IMHMIIBI pecypca, pyo. 10
3. 3aTpaThl Ha MOCTABKY €IMHUIILI pecypca, pyo. 50
4. OntuManbHbIM pa3Mep 3aKasa, IIT.

5. Bpems nmocTaBKH, THU 24
6. Bo3moskHas 3a/iepKKa NOCTaBKU, JHU 3
7. OxugaeMoe JHEBHOE MOTpeOIeHne, IT./ICHb

8. Cpok pacxoJ0BaHus 3aKa3a, JHU

9. Oxunaemoe notpedIeHNe 3a BpeMs MOCTAaBKH, IIT.

10. MakcumanpHo€ NOTpeOIeHNE 32 BpeMs IOCTaBKH, IIIT.

11. Pe3epBHblii 3anac, mT.

12. IToporoBsIii 3amac wiM TOYKa 3aKasa, IiT.

Heob6xonumo yuects, uto B roay 250 pabouux IHEH.

Paccunralite HegoCTarOMIME TAPaMETPhI CUCTEMBI YIIPABJICHUS 3al1aCaMHU ITPOCKTA.

3amanme 2. Paccunraiite moTpeOHOCTD MPOEKTA B PECYpCe, €CIU M3BECTHO, YTO ONTHMAJIBHBIN
pa3mep 3akaza, coctaBisier 108 m3nenuii. Ha BbimonHeHne oxHoro 3akasza tpeOyercs 60 Tbic.
py0., a Ha XpaHEeHHE eIMHULIBI pecypca Heooxoaumo 12,45 ThIc. pyo.

3apanue 3. PaccuuraiiTe onTUMaNbHBIN pa3Mep 3aKasa, €CJIM U3BECTHO, YTO MOTPEOHOCTh MPo-
exTa B pecypce coctasiseT 900en. Ha BrinonHeHne ogHoro 3akasa tpedyercs 50 Toic. py06., a Ha
XpaHeHHe eIMHULIBI pecypca Heooxonumo 11,25 TeIc. pyo.

IlepeyeHsb BONPOCOB K KOHTPOJBHBIM MeponpusaTHsaM (Keiic-3aJa4ya) o reMam

IIpumepHblii nepeveHb Kelic-3a1a4 K Teme 1. «[loHsiTHE M CYIIHOCTH MPOEKTOBY !
PykoBoactBoMm npennpusitus N ObUTO IPUHSTO pelieHHe 00 OCBOEHHE HOBOTO BUJIA IIPO-

nykiuu. Ilo skcnepTHBIM OLIEHKaM BBIOpAaH MpUEMIIEMBIN BapuaHT KOMIUIEKCA 00OpYIOBaHMS,

Ha KOTOpOM OyZAeT MpOU3BOANUTCS JaHHAs MPOAyKIHs. Pa3paboTaHa TEXHOIOTHS M3TOTOBICHUS

npoaykuuu. OnpeneneH peanbHbli phIHOK IPOJAXK.

KonTpoJasbHblii Bonpoc: OnpeaenuTs KOMIIJIEKC MEPOTIPUATHHA, KOTOPBIM HE0OX0IUM ISl TOTO,

YTOOBI JTAHHBIN IPOEKT OB YCIIEUIHO PEATN30BaH.

IIpumepHblii nepevyeHb Keiic-3a1a4 K TeMe 2. « YIIpaBjeHHE MPOEKTOM !

1. H3BecTHO, 4TO AEATEIBHOCTD JIOOOTO MPEANPHUATHS HAMIPABICHA Ha JOCTHKEHHE OIpe-
NeJIeHHbIX Leneil. JIroboe npeanpusTie orpaHUYEHO 110 BPEMEHM CBOEIO CYILECTBOBA-
Hus. Hakonen, ycnemssle NpeaupusiTus BCErJa YHHUKaJIbHBI IO MPOIYKTaM, yCIyram
a10o0 6u3Hec-MonensIM. MOXHO JIM CKa3aTh, YTO J000€ MpeanpusTHe ABIIETCS MPOeK-
toM? Ecnmu na — mnouemy? Ecnm HeT — Kakue orpaHnyuBaroliye (hakTopbl ciegyer
BBECTHU B JJAHHBIE YTBEPKICHUsA?

2. JlroboMy CTyIEHTY MPHUXOIMIIOCH MUCATh pedeparTsl, KypcoBble PabOTHl U BBIITYCKHBIC
KBaJIM(UKaIMOHHbIE paboThl. Kaxnas nu3 takux pabot sBisercs npoektoM. [louemy?
[IpencraBbTe KypcoByto paboTy kak mpoekT. Kakumu cnenuduueckuMu yepraMu oHa
oOmnagaer?

IIpumepHblii nepevyens Keiic-3a1a4 Kk TeMe 4. «Opranu3aiuoHHbIe CTPYKTYPbl ynpaBJie-
HHS NPOEKTAMMI»!

1. TlpoananuzupyiiTe pa3iuyHble BapUaHThl Pa3BUTHUS OpraHU3alMU Ui KOMIAHHWM pas-
HpIX THHOB. Kakoil w3 HuUX Hauboliee MOAXOMUT IS BHOBH CO3JaHHON KOMITAHWH?
Kaxko¥ — mi1s KOMITaHUH, TABHO 00OO0CHOBABIIICHCS HA PhIHKE?

2. MatpuuHasi CTpyKTypa oOpraHu3anuud 0ojiee MPOTrPecCHMBHA, YeM OpraHU3aI[MOHHAS.
Ecau »10 Tak, T0 B pmpmMe BO3HMKAIOT OJTHOBPEMEHHO JBE BETBH BiacTu. KakoBo mpa-
BWJIBHOE pelleHue sl Takod cutyauuu? Onpenenure MecTo KaXJA0W U3 CTPYKTYp B
KU3ZHEICSITSIIbHOCTH (DUPMBI, @ TAK)KE PAMKHU IS €€ TPUMCHCHHUS.
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IIpumepHbIii mepeyeHb Keiic-3a1a4 k Teme 5. «[IpoekTHOe PUHAHCHPOBAHHEY !

3amanmue 1

Bama xomnaHnus, pacnosoxeHHas B MOCKBE M 3aHUMAOIIASICS TEJIEKOMMYHUKALMAMU, PEIINAIIA
«TIOWTH B peruoHb. [l HalaKuBaHUS O0OCIIyKUBaHUS KIMEHTOB B POCCUHCKON TiyOMHKE
KOMITAaHUU HEOO0XO0IUMO MOpsIKa 4 MITH JTOJI.

Kakue criocoOb1 puHaHCcHpOBaHMs MPOEKTa «BhIX0A B peTHOHB» BBl MOXKeTe MPEIOKUTh PY-
KOBOJICTBY KoMmnaHuu? B deMm mpeumylnecTBa M HEJOCTaTKM IpeuiaraeMblx Bamu crmoco6oB
¢dbuHaHCUpOBaHUS?

3aganue 2

bank «bammamkpeauT» paccMaTpuBaeT BO3MOXHOCTh (UHAHCHPOBAHUS MPOEKTa MO Mpo-
U3BOJICTBY JBHMraTeleil s MHUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEIBHOM 3aBOJE IO
HEMEIKOW TEeXHOJOTWU (paHbllle OHM HMMIIOPTHPOBAIUCH). lloTpeOHOCTH  (HUHAHCUPOBAHHS
JAHHOTO TIPOEKTa COCTaBsieT 556 ThIc. N0 JJOKyMEHTBI, IpeicTaBIeHHbIE B OaHK, TOBOPST O
HEePCHEKTUBHOCTH M XOpOIleHl MpHOBUIBHOCTH MpoeKTa. PykoBOJICTBO OaHKa CKIOHHO NpH-
HATb MOJIOXKUTEJIBHOE PELIEHHE 10 MOBOJAY €ro (puHaHCHPOBAaHUS MPU YCIOBUU Pa3pabOTKU U
OCYILECTBJICHUS IJIaHa TI0 KOHTPOJIIO 3a peajln3alueil mpoeKTa.

Kakue meponpusatus no CHHUKEHUIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peaju3alnueil mpoekra
Bb1 MokeTe mpeioKuTh?

IIpumepHblii nepeyeHb Keiic-3a1a4 K TeMe 6. «K MapKeTHHI MPOEKTA»!

[IpoBenute oeHKy crpoca Ha 3yOHY0 nacty «AHTUKyp».

I'pynna xomnanuii «IIpaxckas BecHa» 3aayMbIBaeTcst 00 OpraHu3aluy MPOU3BOACTBA (TOPCO-
nepokaiel 3yOHOW MacThl ISl KypsIIUX ¢ OTOSIMBAIOIIMM M BOCCTAHABIMBAIOIMM 3¢ (heKToM
o Mmapkoit « AHTUKyp».

Pe3ynbTathl onpoca mOTEeHIUAIBHBIX TOKyNaTeNel MpUBEICHBI B ClIeTyIOIIei Ta0uIle.

Kareropus Joas Mz mux| Cpeanmit | loas cpeacrs,
notpebuTesei BOSPACTHOH | KYPAT | MECAYHbIH |3aTpauuBaeMblx
IpyYIIIBI A0X04 Hd eReMeCHYHOD
B HaACEAEHHH HeAODBEKA, Ha 3}'5H}-’|ﬂ
r. Kypua- B OAA. macTy,
rpaja, B [POLEHTAX
B [POLIEHTAX
Myscunnpr 20—35 xer 12 60 450 0,44
Myzunnbr 36—50 aer 15 40 600 0,33
Kenmuun 20—35 aer 14 25 320 0,06
tRemumap 3650 aer 22 30 450 0,5

Hacenenue r. Kypunrpana cocrasnsier 790 Thic. 4enoBex.
Hcnonb3ya pe3ynbTaThl MAapKETUHIOBOTO MCCIIEIOBAaHUS, OINPEACIUTE EXKErOJHYI €MKOCTh
pBIHKa 3yOHOM macTel Ans Kypsuwmx B r. Kypunrpane.

IIpumepHbIii nepeveHb Kelic-3a1a4 K TeMe 13. «YnpaBjieHne Ka4eCTBOM MPOEKTA:
CdopmynupyiiTe OCHOBHBIE TpeOOBaHHS K KAadyeCTBY Balled BBITYCKHOW KBadu(DUKAITMOHHON
pabotel. Kakumu MeTogamMu BBl OyJIeTe TUIAaHUPOBATh KA4eCTBO U JOOMBATHCS €r0 0OecTieueHus ?
Kak M0>XHO KOHTpOJIMPOBATh Ka4€CTBO BAILIEr0 MPOEKTa U €r0 OCHOBHOTO pe3yibTaTa?

IIpuMepHbIii nepedyeHb Keiic-3a1a4 K TeMe 15. «YnpapieHune 4ejioBe4eCKMMH pecypcaMu
NMpoeKTa»!
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[IpoexT pa3paboTKu MpOrpaMMHOIO MPOAYKTa, MPEeIHA3HAYEHHOI'O AJis YIpaBJ€HUs NEepCcoHa-
JIOM, TIOJIXOJIUJI K YCIIEIIHOMY 3aBeplIieHuI0. B TedueHue nomyTopa JeT CTapLMii IpOorpaMMHUCT
paboTan B 3TOM IpoekTe u ObUT BecbMa J0BosieH. OH oKa3ajcsl Cpeu JIIei, KOTOphIe ero Io-
HUMAJIU U KOTOPBIX MOHMMaN OH. PykoBoauTenb MpoeKkTa cyMen co3iaTb KOMaHAy, B KOTOPOM
TFapMOHUYHO MPUCYTCTBOBAN AyX HE(OPMaJIBbHOTO COTPYJIHUYECTBA U YETKOTO MOHUMAaHHUS CBO-
el OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYXUJIO0 OAHOW M3 MPUYUH yclexa — IMPOEKT 3aBep-
11aJics B CPOK U C SKOHOMHUeH OrokeTa B 23 ThIC. 10y11. HO B 0kMIaHUM 3aBepIICHUS IPOEKTa Y
OTAENBHBIX YJICHOB KOMaH/Ibl CTaJ0 HapacTaTh HETaTUBHOE OTHOIIEHUE K pabote. Ha ogHOoM u3
COBEIIAHUN CTAPIIHA MEHEKEP PEIINI MOCTABUTH BOMPOC O CBOCH CyIb0e MOCie 3aBepIICHHUS
MIPOEKTA.

Crapumii MmeHemxep: «Hepes Heaento 3aKOHUUTCA ITal ONBITHOW 3KCIUTyaTalluy Halled cucTe-
MBI U IPOEKT 3aBepIIUTCs. BMecTe ¢ MpOEKTOM UCYE3HET U ero KoMaHaa. MeHs 3TO 04eHb CHIIb-
HO Oropyaer.

PykoBonurens npoekra: «JleiCTBUTENBHO, B yCIIEXE €CTh HEKUHM T'OPBKHUNA 0Cal0K. Yec THO roBoO-
ps, s HE MOTY rapaHTHpOBaTh T€0€, UTO B CJIEIYIOIIEM IIPOEKTE Mbl OyJeM padboTtaTh BMecTe. Ho
JIaXKe €CJIM OTO U MPOU30MIET, TO MHOTHME M3 KOMAaHJIbl BCE K€ IMONAAYyT B JIPYTHE MPOCKTHL.
51 aymaro, 4TO CHUJIBHO OropyaThCsl Ha TOT CYEeT He cTOWT. Bce Oyaer HopManbHO. B Hamei
KOMIIaHUM CJIOXKWJIACh XOpOIIas CHCTeMa YMpaBlIEHUS MEPCOHATIOM, KOTOpas obOecrneunBaeT
CO37IaHME HOBBIX YCHEIIHBIX KoMaHA. YTo kacaeTcs TeOs, TO 1 roToB Oy.ly B3Th TeOS B CBOIO
HOBYIO KOMaHJy WJIH PEKOMEHAOBATH OJHOMY M3 MOUX KOJUIET. XOTS NOBTOPSIIO, HUKAKUX Ta-
PaHTUI OaTh HE MOTY».

Crapumii menexep: «HoBas koManaa — 3TO Bcerja HeonpeaeaeHHOCTb. Co3/laHle KOMaHAbI
— BecbMa TOHKHH mpouecc. 371eCh MOKET BCE UCIOPTUThH OJIMH YEJIOBEK, KOTOPBIM MO TEM WU
WHBIM NIPUYMHAM HE CMOJKET BIIUCATHCS B CKJIA/IBIBAIOIIYIOCS OpPraHU3allMOHHYIO KyJIbTypy. Ho
HE 3TO camoe cTpaiHoe. Sl roToB paboTaTh B HOBOM mpoekte. Ho MeHs Gonbliie myraeT Bo3Bpa-
IIEHHE B OTJeN B KauecTBe (YHKIMOHAIBHOTO paboTHHKA. B Xxone mpoekra s OKOHYATEIbHO
yTpaTHJI Kakue Obl TO HU ObUTO CBSI3M C MOMMU OBIBIIMMHU KojuleramMu. B nByX ciydasx B xoze
HaIIero NMPOoeKTa s AeCTBOBaJl OTKPOBEHHO MPOTUB HUX, HO 3TO ObUIO B MHTEpECax MPOEKTa.
[To-nmpyromy s He Mor mocTynuTh. [IpeacTaBisto, Kakoi MprUeM MHE OKaXyT B oTnene uHpop-
MAalMOHHBIX TEXHOJIOTHII».

ITocne coBemjanus crapumeMy MOPOrpaMMUCTY MPEACTOSIIO OTJIAIUTh OTACIBHYIO 4acThb MPO-
rpaMMBbl, IO KOTOpOW ObUTH BBICKa3aHbl HEKOTOpbIe 3ameuaHus. [locie Tpex aHeil paboThl oH
3asiBIJI PyKOBOJUTEIIO MPOEKTa, YTO OOHAPYKWJI B IpOTrpaMMe 3HAUUTEIbHO 0OJiee cephe3HbIe
HEJO0CTaTKH, HEXKEJIH Te, YTO OBbUTH BBISABIICHBI BO BpeMs ONMBITHON dKCIUTy aTauuu. [Tocne obcyx-
JICHUS] 3TUX HEIOCTaTKOB C OCTaJbHBIMU YJIEHAMU KOMaHbl IIPOEKTa OBLIO MPUHATO PELICHHE
00 OCTaHOBKE Iepe/lauld IPOrpaMMbl B ONBITHYIO SKCILUIYaTalUI0 U O BO30OHOBJIEHUU paldOT IO
MIPOTPAaMMHUPOBAHHUIO.

[IpoexT ObLT 3aBepILIEH C OTMO3/IaHUEM B BOCEMb MECSIIEB U MPEBbBIIICHUEM Or0/KeTa Ha 75 ThIC.
JIOJLIL.

BOl'lpOCbl AJId aHaJInu3a

1. B ueM cyTh npo6JieMbl, ONIMCAHHON B IPUBEICHHON BBIILIE CUTyal[UU?

2. KakuM 00pa3oM PYKOBOJIUTENIO MPOEKTa HYKHO OBbLIO MOTracUTh HETATHUBHBIC TEHICHIIUU
B pa3BUTHHU KOMaH/Ib1?

3. Kakum 06pa3zoM ci10KUBIIMECS HEraTUBHbIC TEHIEHIIUM MOTJIM TOBJIUAThH HA CyAb0Y MpoekTa?

IIpumepHbIii nepeveHb Kelic-3a1a4 K TeMe 16. «YnpaBjieHne pucKaMM M0 MPOEKTY»!

bank «Pocllpombank» paccMaTpuBaeT BO3MOXHOCTh (PHHAHCHPOBAHUS MPOEKTAa IO MPOU3BOJI-
CTBY ABUTATENECH JUIsi MUHU-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJE 10 HEMELl-
KO TEXHOJIOTUH (paHblIe UX UMIIOPTHUPOBAIIH).
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[ToTpebHOCTh B (pMHAHCUPOBAHUHU JTAHHOTO MpoeKTa cocTaBisieT 556 Toic. gomtapos CIIIA. [lo-
KyMEHTBI, NIPEICTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH U XOPOIICH MPHUOBLILHOCTH
npoekTta. PykoBoACTBO GaHKa CKJIOHHO NMPHHATH MOJOXKHUTEIbHOE PEIIeHUE 10 MOBOAY (HUHAH-
CHUPOBAHMSA JJAaHHOTO IIPOEKTa IPHU yCIOBUU Pa3pabOTKU M OCYLIECTBICHHUS IUIaHA 110 KOHTPOJIIO
3a peanu3anuen Npoexra.

Kakue meponpuatus no CHUKEHUIO MTPOEKTHBIX PUCKOB M KOHTPOJIIO 3a pealu3alueil MpoeKTa
Bsl MoxeTe peyioxxnuTh?

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA MPOMEKYTOYHYI0 aTTECTALUIO (324€T ¢ OLEHKOIA).

1.

ok wn

o ~N

10.
11.
12.
13.

14.

15.

16.

17.

18.

19

21.

22.
23.

24.

25.
26.
27.
28.
29.
30.

[TonsiTe 1 ocHOBHBIE MapaMeTphl poekTa. Llens u ctpaterus npoekra. Pesynbrat mnpo-
eKTa.

Knaccudukanus npoexTos.

[IpoexTHblil nuki1. CTpyKTypH3alus NPpOEKTOB.

Y4aCTHUKH ITPOEKTOB.

Oxpyskaromas cpejja IpoeKTa.

CyIHOCTh ¥ NPUHLUIIBI YIIPABJIECHUS NPOeKTaMu. McTopus pa3sBuTHS ynpaBi€HHUS IpO-
€KTaMHU.

@OYHKIMU U TOJICUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTo/1bl yIIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka xoHuenmnuu npoexra. @opmupoBanue uaen npoekra. IlpeasapurenbHbie nuc-
CJIEIOBaHUS 110 IPOEKTY.

IIpoexTHsblil ananu3. OLeHKa peanu3yeMOCTH IPOEKTA.

TeXHHUKO-?PKOHOMUYECKOE 0OOCHOBAHME ITPOEKTA.

busHec-ninan npoekra.

Cozanne KOMMYHUKAIIMOHHON CUCTEMBI ITPOEKTA.

[IpuHIMIBI TOCTPOEHUSI OPraHMW3aLMOHHBIX CTPYKTYpP yIpaBieHus npoekramu. Ilocie-
JIOBATENbHOCTh Pa3pabOTKU U CO3AAHMSI OPTaHU3ALMOHHBIX CTPYKTYpP YNpaBieHUS Mpo-
eKTaMH.

CoBpeMeHHbIE CpeICTBA OPTaHU3ALIMOHHOIO MOIETMPOBAHUS IPOEKTOB.

Wcrounuku ¢puHancupoBanus. OpranuzannoHabie Gopmel puHaHcHpoBaHus. Opranusa-
Ul MPOEKTHOTO (PMHAHCUPOBAHMUSL.

MapkeTHHTOBBIE HCCNIEIOBaHUS TPHU pa3paboTke MmpoekTta. MapKeTHHroBas CTpaTerus
npoekrta. KoHuenuust MapkeTHHIa mpoeKTa.

IIporpamma mapkeTuHra npoekra. brojpkeT mapkeTuHra npoekra. Peanmsanus mapke-
TUHI'a IPOEKTA. YIIpaBJIE€HUE MAPKETUHIOM B paMKax YIPaBJIEHUS IPOEKTaMHU.

CocTaB 1 NOpsIOK pa3pabOTKH MPOEKTHOW AOKYMEHTAlMH. YIpaBlIeHHE pa3paObOTKOMN
IIPOEKTHOH TOKyMEHTALIMU.

. @yHKIMH MEHeKepa MPOeKTa.
20.

ABTOMAaTH3aIM MPOCKTHBIX Pa0b0T. AHAIN3 MPOrPAMMHOI0 OOECHeUeHUs sl yIpaBJe-
HUS IPOEKTaMU.

OKcnepTu3a NPOEKTHO-CMETHOM M IIPOEKTHOM JToKyMeHTauuu. [lopsnox mposeneHus
9KCIIEPTU3BIL.

l'ocynapcTBeHHas U 00LIECTBEHHAS SKOJIOTHYECKAst SKCIIEPTHU3a MPOCKTOB.

[TpuHnume! oneHku 3GGEeKTUBHOCTH MPOEKTOB. VIcX0MHbBIE TaHHBIE I pacdeTa 3¢ dhek-
TUBHOCTH.

[Tokazarenun 3¢PeKTUBHOCTH MPOEKTa. YUET pUCKa M HEOINPENEIEeHHOCTH MPU OLIEHKE
3¢ (HEeKTUBHOCTH TTPOCKTA.

[Ipouecc miaHupoBaHUs MPOEKTA.

Crpykrypa pazouenus padot. OumoOKy MIaHuPOBAHMSL.

JleranpHO€ IIIaHUpPOBAHUE.

JleTanpHOE INTAaHUPOBAHUE.

PecypcHoe nmnanupoBaHue.

CMeTHOE U KaJleHJapHOe MJIaHUPOBAHHUE.
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31

32.
33.
34.
35.
36.
37.
38.
39.
40.

41
42

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.

54.
55.
56.
57.
58.
59.
60.

6.

. JIOKyMEHTUPOBAHUE IUIaHA TPOEKTA.

[IpuHUMNBI yIpaBI€HUs CTOMMOCTBIO IpOoekTa. OLeHKa CTOUMOCTU ITPOEKTA.
BrogxeTrpoBanue MpoeKTa.

MeTo1bl KOHTPOJISI CTOUMOCTH IPOEKTA.

OTyeTHOCTBH 10 3aTpaTam.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3yJIbTaToOB IO MPOEKTY.

[IpunsATHE pELIEHNUI 110 POEKTY.

VYrpaBieHne U3MEHEHUSMU 110 MPOEKTY.

[Tyckonananounsie paboThl. [IpuemMka B 9KCIUTyaTalniO 3aKOHYEHHBIX 0OBEKTOB.
. 3aKpBITHE KOHTPAKTa IO MPOEKTY.

. Berxoa u3 npoexra.

B3anmocBs3b 00beMOB, TPOJOIKUTETHHOCTH U CTOMMOCTH padoT.

MeTozps! ynipaBieHus coaepkaHueM pador.

Crpykrypa u o0bemMbl padoT.

YnpasieHre BpeMEHEM 110 IIPOEKTY.

VYnpaBineHue npou3BOAUTEIBHOCTBIO TPYAA 110 IPOEKTY.

CoBpeMeHHast KOHIENUs yIIPaBJICHUsI KAYECTBOM.

VYnpaBieHue KauecTBOM IIPOEKTA.

Cucrema MEHEIKMEHTA Ka4ecTBa.

Ceptuduxanus npoayKIUUH IPOEKTa.

Pecypcel npoekra. IIponeccel ynpasienue pecypcamu npoekra. [IpuHIunel niuaHuposa-
HUSL PECYpPCOB IIPOEKTA.

YnpapiieHUe 3aKylKaMH PECcypcoB. YIpaBJieHHUE MOCTABKaMU. YIPABJICHHUE 3allacamu.
Jloructuka B yrpaBJIEHUU TPOECKTaMHU.

DopMUPOBAHHE KOMAH/IBI.

Opranuzanys qesTenbHOCTH NepCcoHana. YIIpaBJIeHUEe NEPCOHAIOM MPOEKTA.
[Icuxonoruyeckne acreKkTsl YIPABICHHS IEPCOHAIOM ITPOEKTA.

[ToHATHE pUCKA U HEOIIPEAECIEHHOCTH.

AHan3 NIPOEKTHBIX PUCKOB.

MeTtonbl CHUKEHUS YPOBHSI pUCKa.

Opranuzanus paboT Mo yIpaBlIeHUIO PUCKaMHU.

2. Onucanne nmoka3sarejeii 1 KpUTepHeB KOHTPOJISI yCIIEBA€MOCTH, ONMHCAHUE HIKAJT
OlleHUBAHMUS

Tabmnura 7
Kputepun onieHuBaHus pe3yJibTATOB 00y4eHH s

Onenka Kpurepuu oneHuBaHus

Bricokunii ypo-

(oTIMYHO)

OLICHKY «OTJIMYHO» 3aCJIy>KUBAE€T CTYJEHT, OCBOMBLIMI 3HAHUS, yMe-
HUS, KOMIIETEHLIUN U TEOPETHYECKU MaTepuan 6e3 mpoOenoB; BBIMOJI-
HUBILUK Bce 3aJaHusl, MIPEJyCMOTPEHHbIE YYEOHBIM IIAHOM Ha BBICO-
KOM Kaue€CTBEHHOM YPOBHE; MPAKTUUECKHE HABBIKH MPO(HEeCCHOHATBHO-
ro MPUMEHEHHSI OCBOCHHBIX 3HAaHUHU C(HOPMHUPOBAHBI.

Kommnerenuuu, 3akpersi€éHHble 3a AUCUUILINHON, C()OPMHUPOBAHBI HA
YPOBHE — BBICOKHIA.

BEHB «5»

Cpennuii ypoBeHb | OCBOMBIIMM 3HAHUSA, YMEHHUSI, KOMIETCHIIUU U TEOPETUUECKUN MaTepu-

(xopoio) OCHOBHOM C(pOpMHUPOBaJ NPaKTUUECKHE HABBIKU.

OLICHKY «XOpOolI0» 3aCIyXHUBACT CTYACHT, HNPAKTUYCCKH ITOJTHOCTBIO
«4y» all, yqe6HHe 3aJaHus HEC OLICHCHBbI MaKCUMaJbHBIM YHCIIOM GaJ'IJIOB, B

Komnerennum, 3akperni€éHHble 3a AUCUUIIMHON, C()OPMHUPOBAHBI HA
YPOBHe — XOpouuii (cpexHuii).
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[Toporossiit ypo-
BEHb «3» (yaoBie-

OLICHKY «YIOBJETBOPHUTEJNbHO» 3aCIYKHBA€T CTYIEHT, YAaCTHYHO C
npoOeraMyd OCBOMBIIMI 3HAHUS, YMEHHsI, KOMIIETCHIIMM W TEOPETHYE-
CKHUU MaTepuaj, MHOTHE ydeOHbIE 3aJaHus TuO0 HE BBINOJHHI, JTHUOO
OHH OLIEHEHBI YHCJIOM OaJlJIOB OJIM3KUM K MUHHUMAJIbHOMY, HEKOTOPHIE

TBOPUTEJIBHO)
MPAKTHYECKHE HaBBIKA HE CPOPMHUPOBAHBI.
Komnerenuuu, 3akperni€éHHble 3a AUCUUILIMHONW, C()OPMHUPOBAHBI HA
YPOBHE — 10CTATOYHBIIA.
MuHMMaIbHBIA | OLEHKY «HEYIOBJIETBOPUTEIBHO» 3aCIy>KUBAET CTYJICHT, HE OCBOUBILHNM
ypOBEHB «2» (He- | 3HaHMA, YMEHUs, KOMIETEHIIMN M TEOPETUUYECKUN MaTepuai, yueOHbIe
YIOBJIETBOPU- 3a/1aHUs HE BBIMOJIHUII, IPAKTUUYECKUE HABBIKU HE CPOPMUPOBAHBI.
TEJIBHO) KoMnerenuuu, 3akperui€HHbIe 3a TUCHUILUIMHON, He ¢)OPMHUPOBAHBDI.

7. YHAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JTUC-

HUITJINHBI

7.1 OcHoBHasl TUTepaTypa

. IlaBnoB, A. H. D¢odexTuBHOE ynpaBieHHE NPOEKTaMM Ha OCHOBe cTaHaapta PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : Jlaboparopwus 3Hanwmii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — Texkcr : 31eKTpOHHBIN // DNEKTPOHHO-OUOINOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/89026.html — Pe-
JKUM JIOCTYyIIa: JJIs aBTOPU3UP. [10JIb30BaTENEH

. benwiii, E. M. Ynpasnenue npoekramu : koHcnekt jekuuii / E. M. Bensiii, 1. b. Pomano-
Ba. — CapatoB : A#i [Iu Op Meaua, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6. —
TekcT : 2neKTpoHHBIN // DnexkTpoHHO-O0ubanoTeyHas cucrema [IPR BOOKS : [caiit]. —
URL.: http://www.iprbookshop.ru/70287.html — Peskum moctyma: ajs aBTOPU3UP. MMOJIb-
30BaTeleu

. Knasepos, B. b. Ynpasnenue npoekramu. Keiic npaktuueckoro oOyuenus : yueOHoe 1o-
cooue / B. b. KnaBepoB. — Capatos : Aii [1lu Op Meana, 2018. — 142 c. — ISBN 978-
5-4486-0076-0. — Tekct : 37eKTpOHHBIN // DnexkTpoHHO-OMbNHoTeuHas cuctema PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/69295.html — Pexxum moctymna:
JUTS aBTOPHU3UP. TTOJIH30BaTENEH

7.2 lonoaHUTebHAS JJUTEPAaTypa

Jle6enena, T. H. MeTtonsl u cpeacTBa ynpaBieHUs IPOEKTaMH : y4eOHO-METOAHYECKOoe
nocobue / T. H. Jle6enera, JI. C. HocoBa. — YensOunck : FOxHO-YpanbCcKuit HHCTUTYT
yrnpasieHus u 3koHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr : amek-
TpOHHBIA // DnexrpoHHo-Oubnamoreunas cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html — Pexwum nocrtyma: ajis aBTOPU3HUP. MOJIb30BATE-
e

VYupasnenue npoekramu : yuebroe nocoodue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. 1.
[Monoawko [u ap.] ; mox penakuueit I'. U. ITonmonbko. — Kpacuosipck : Cubupckuii de-
nepanbHbIid yHuBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 3ek-
TpOHHBIA // DnexrpoHHo-Oubnmoreunas cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/84174.html — Pexxum noctyna: 1uis aBTOpU3UP. MOJIB30BATE-
e

MeToandeckre peKOMEHIAlUH M0 BBITIOJHEHUIO MPAKTUIECKUX padoT 1Mo Kypcy Ympas-

nenue npoekramu / coctaButenu C. A. Cunenko, . b. Xonoakos. — CapatoB : By3os-
ckoe oOpaszoBanme, 2013. — 186 c. — ISBN 2227-8397. — TekcT : 3neKTpOHHBIN //
DOnekTtpoHHO-OuOMuoTeunas cuctema IPR BOOKS @  [caiit]. — URL:

http://www.iprbookshop.ru/12808.html — Pexxum nocTyna: 1is aBTOPU3UP. MOJIb30BATE-
neu
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7.3 MeToanyecKue yKa3aHusi, pEKOMEHIANMH H IPYTrue MATEPHAJIbI K 3aHATHIAM
BbenoBa B.A. YueOHOe mocoOue it IpOBEACHUS MPAKTUYCCKUX 3aHITHH 110 TUCIIUILUIMHE
«MudopmaTukay mo ulyuyeHuro TabnuuHoro mpoueccopa MS Excel. MeToauueckoe py-
koBocTBO.— Kanyra: U3narensctBo KO PITAY-MCXA, 2010.- 48 c.

8. MIEPEYUEHH PECYPCOB UH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU <MUHTEPHET», HEOBXOJAUMBbIX JIJISA OCBOEHUSA JUCIHUIIJIMHBI (MO-

1.

2.

Y JIIS)
®denepanbublil nopran «Poccuiickoe oOpasoBanue» // IneKTpoHHBIH pecype [Pexum mo-
cTyna: cBoOoaHbIH | hitp://www.edu.ru/
®denepanbHbIi EHTP WH(POPMAITMOHHO-00pa30BaTEIBHBIN PECYpPCOB // DIIEKTPOHHBIN pe-
cypc [Pexxum noctyna: cBoboubIi | http://fcior.edu.ru/
EnuHoe okHO nocTyma K o0pa3oBaTelbHBIM pecypcam // DIeKTpOHHBIH pecype [Pexum
JocTyna: cBoOOaHBIH ] http://window.edu.ru/
Hanumonaneneiii OtkpsiTeiii YHUBepcuteT « MHTYUT»//Onextponnsiii pecype [Pexum
nocTyna: cBoOoHbIH | hitps://intuit.ru/

9. IEPEYEHbB ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHOOPMAIIMOHHBIX

CITPABOYHBIX CUCTEM
Tabnuna 8
IlepeyeHb NPOrpaMMHOro odecneyeHust
Ne | HaumenoBanue paznena yue6- | Haumenona- Tun ABTOD l'on
/1 HOM JMCITUTUTHHBI HUE TIPo- IpOTpaMMBbI pa3paboTKu
TpaMMBbI
1 | IIpoekTHOE PUHAHCHUPOBAHHE Microsoft Ogucroe Microsoft 2019
Excel MPHUIIOKEHNE
[Iporpamm-
Microsoft Hoe obecie-
2 IInannpoBaHue npoekTa Proiect YeHue JIs Microsoft 2017
J yTpaBJICHUS
IPOEKTaAMHU

10. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOM JIJIS
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLECCA ITO JUCHUITJIMHE

Tabauua 9
Caenenusi 00 00ecrnme4eHHOCTH CIEeNHATH3HPOBAHHBIMH Ay IHTOPHUSIMH, KAOMHETA-
MH, J1a00paTOpUIMH

HanMeHoBaHHe cHelMAaJbHBIX IOMeIIeHU

W TIOMETeH Ui 17151 CaMOCTOsITeILHOT pa- OCHAIIIEHHOCTh CIENHAJbHBIX IIOMENIEHUIH H IoMe-
00ThI (Ne yueOHOTO KOopmyca, Ne ayiuTo- HIEHMIi VISl CAMOCTOSITEJIbHOI padoThI
pun)

[TomenieHue Uit CaMOCTOSITENIBHOW PabOTHI | KOMIBIOTEpHBIC CTOMBI (15 1mT.); crynbs (15 mir.); pabo-
obyuaroruxcs (1-203H) Yee MeCTO IperoAaBaTens; MOCKa; pabodas CTaHIIHS

(moHOOMOK) Acer Veriton Z4640G (15 mT.) moaximro-
YeHHbIE K ceTh HTepHeT.

AynuTopus A MPOBEACHUS 3aHATHH Jekuu- | MynsTumenuiiHoe oOopynoBanue, mpoektop Acer X
OHHOTO THWITIA, 3aHSATHHA CEMHHAPCKOTO Tuma, | 1226h, cromsr oducuble -4mr., Komruiexr kpecem ¢
KypCOBOTO MMPOCKTHPOBaHMs (BBINOJHEHUS | mromuTopoM: kpecino KII- 3 - 7mr., kpecno KII-4 -
KYpCOBBIX paboT), TPYNNOBLIX W WHAWMBUAY- | 14mT., cTynbs - 2 mT., CTON mpenojasarens lmr. qocka
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http://www.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
https://intuit.ru/
https://intuit.ru/

HanmenoBanue crieniaJbHBIX MOMeIIeHHH
M [IOMelIeHU i 1JIs1 CAaMOCTOATEILHOM pa-
00TbI (Ne yueOHOT0 Kopyca, Ne ayaurto-

pun)

OCHaIIEHHOCTDH CNENUAJLHBIX MOMENIeHHH U TIoMe-
LIeHUI U1 CAMOCTOSITeJIbHON padoThl

QJIBHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOJS
u mpoMexyTouHol arrecranuu (1-301H)

HacTeHHas 3-X eMenTHas 3000*1000

AynuTopus sl IPOBEACHUS 3aHSTHI JEKIIU-
OHHOTO THIIA, 3aHATHHA CEMHHApCKOTO THIIA,
KypCOBOTO IPOEKTUPOBAHMS  (BBIOJIHEHUS
KypCOBBIX paloT), TPYINNOBBIX U WHAWBUIY-
ANBHBIX KOHCYJBTAalWH, TEKyILIEro KOHTPOJIS
1 npoMexyTouHoi arrecranuu (1-313n)

YueOusbie croisl (15 mr.); crynbs (30 mit.); 10cka y4deo-
Has; TIEPEHOCHOE MYJIBTUMEINHHOE 000pyJ0BaHHE
(mpoextop: InFocus IN228; moyrOyk: lenovo B5030) ¢
noctynoM B Unrepnet; LED Tenesuszop LG 40".

AyuTopus JUisl IPOBEACHUS 3aHITUNA JICKILIU-
OHHOI'O THIIA, 33H$ITI/II71 CeMI/IHapCKOI‘O THIIA,
KYPCOBOTO IPOEKTHPOBAHUS  (BBIMOJIHEHUS
KYPCOBBIX pa0oT), TPYIIIOBBIX W HWHIUBUIY-
AJBHBIX KOHCYNBTAIMH, TEKYIIEro KOHTPOJISI
1 TIpOMexXyTo4HOM aTrectanuu (1-424H)

KOMIIbIOTEpHBIE cTonbl (15 mr.); crynbs (15 wrt.); pado-
yee MECTO MpernojaBaTelis; JI0cKa; pabodas CTaHIIHsI
(MoHOOMNOK) THn 1 Lenovo Lenovo V310z (4 wir.); pa-
O6ouass cranuus (MoHOOMok) Tun 1 Lenovo Lenovo
V310z (1 mr.); kommbiorep DEPO Neos 460SE (1 mit.);
kommbtorep:IIOBM"Karin Klerk" (9 mrr.), mogkmroueH-
HBIE K ceTH MHTepHeT.

[Tomemenne st CaMOCTOSITENIBHOW PabOTHI
obyuatomuxcs (2-406)

[lepeyenbp oOOpyAOBaHMS: KOMIBIOTEpHBIE cTONBI (15
wrt.); ctyaes (15 mr.); pabodyee MecTo mpernoaaBares;
pabouast cranims (MoHOOM0K) Lenovo V310z (15 mir.)
MOJKITIOUeHHbIE K ceTh VHTepHeT u oOecrieyeHHbIe 10-
ctynoMm k ObC.

11. METOAUYECKHE PEKOMEHJIALIU CTYAEHTAM I10 OCBOEHHIO JUC-
HOUITJINHBI

[Ipu m3ydeHnn Kypca 1ernecoo0pa3Ho MPUIEPKUBATHCS CIEIYIONICH MOCIeI0BATEIBHO-

CTH:
1. /1o nmoceleHus epBoy JICKLNUHN:

a) BHHUMATEJIBHO MPOYUTATH OCHOBHBIC MTOJIOKEHHUS ITPOTrpaMMBI Kypca,
6) momoOpaTh HEOOXOIUMYIO IUTEPATYPy U 03HAKOMUTHCS € €€ CoJIepIKaHUuEM.

2. Ilocne nmocerieHust JEKIHN:

a) yIIyOJIeHO H3y4YMTh OCHOBHBIE IIOJIOKEHUS TEMBbl MPOrPaMMBbl IO MaTepHalaMm
JIEKIIMY U PEKOMEHTyEMbIM JIMTEPATYPHBIM HCTOYHUKAM;
0) [JOMOJIHUTH KOHCIEKT JIEKIIMM KPAaTKUMH OTBETAMM HA Ka)KIblil KOHTPOJIbHBIA BO-

IMpOC K TEMC;

B) COCTaBUTh CIIMCOK BOIIPOCOB JIISl BBIACHEHUS BO BPEMS ayIUTOPHBIX 3aHATHI;
I) MOATOTOBUTHCA K MPAKTHUYECKUM 3aHIATHIM (CEMHHApam).
3agaHust JUIsl CaMOCTOSITEIbHOM paboThl CTYIEHTOB SIBJISIOTCS COCTABHOM 4acTbio yueo-
HOT0 Ipoliecca. BeinonHenue 3a1anuii cnocoOCTByeT:
— 3aKpEIUICHHIO M PACUIMPEHHUIO IMOJyYEHHBIX CTYJEHTAaMHU 3HAHUN IO U3y4aeMbIM
BOIIPOCaM B paMKax y4eOHOMN AUCHUIUIHHBI.
— Pa3BUTHIO HaBBIKOB PabOTHI ¢ HOPMATUBHO-TIPABOBBIMU aKTaAMHU.
— Pa3BUTHIO HABBIKOB 0000IIEHUS U CUCTEMAaTH3alluu HHPOPMALUH.
BaxxHocTh camocTOATENbHONW pabOThl CTY/IEHTOB OOYCIIOBJIEHA IMOBBIIICHUEM TpeOoBa-
HUI K YPOBHIO MTOATOTOBKH CIIEIIHATUCTOB B COBPEMEHHBIX YCIOBUAX, HEOOX0AUMO CThIO IPHOO-
pEeTEeHNUsI HABBIKOB CaMOCTOSATENIBHO HAXOMUTh WH(MOPMAIMIO B PAa3IMYHBIX UCTOYHHKAX, €€ CH-

CTCMATHU3UPOBATL, U 1aBATh UM OLICHKY.

CamocTosTenbHast pabota MpHOOIIAEeT CTY/JIEHTOB K Hay4YHOMY TBOPYECTBY, MOUCKY U
PEIICHHIO aKTyalbHBIX COBPEMEHHBIX Mpo0iieM B chepe HHPOPMATHKH.
Ba,Z[aHI/ISI JJIsL CaMOCTOSATEIbHOM pa6OTBI BBIITOJIHAKOTCA CTYACHTAMHU BO BHCAYIAHUTOPHOC

BpeMs.
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Buabi u gopmbl 0TPaGOTKHU NMPONMYIIEHHBIX 3aHATHI

CryneHT, IpomyCTUBIIMK 3aHATHS 00s3aH ero orpaborath. OTpaboTKa 3aHATUH OCYy-
IIECTBIISIETCS. B COOTBETCTBHUHU C IPaUKOM KOHCYJIbTAIIHH.

[Iporryck JIGKITMOHHOTO 3aHATHUS CTYJICHT OTPabaThIBAET CAMOCTOSITEIILHO M MPEICTABIIS-
€T BEeJIyIIEeMy MMPEIOIaBaTEII0 KOHCTICKT JIEKIUHA MO MPOITYIIICHH bIM 3aHSTHSIM.

[Ipormyck MpakTHYECKOro 3aHIATUS CTYJICHT OTPadaTHIBACT MO PYKOBOJACTBOM BEAYIIECTO
MPETOIaBaTeN sl JUCITUTLTHHBI.

12. METOAUYECKHUE PEKOMEHJIALIWU NPEITIOJABATEJISIM 110 OPITAHU3A-
U OBYYEHUA 11O JUCIUIIJIMHE

JUist aydiiero ycBOGHMs MaTepuaja CTyAEHTaMU IIPENoAaBaTeNl0 PEKOMEHAYEeTCs B
HEPBYIO O4Yepeb 03HAKOMHUTh UX C MIPOrpaMMOi Kypca U KpaTKUM H3JI0KEHHEM MaTepuaia Kyp-
ca, MpeACTaBIEHHOr0 B 00pa30BaTeNIbHON MporpaMMe JTUCHMILINHBL. [lanee, HeoOXoaumMo 03Ha-
KOMHUTH CTYJICHTOB C OCHOBHBIMU TEPMHHAMH U MOHATUSIMH, IPUMEHsAEMbIE B AucuuIIn He. Jla-
Jee corjacHo yueOHOMy IUIaHy Ha JIEKLMOHHBIX 3aHATUSAX MPENojaBaTellb JOJIKEH TOBECTH JI0
CTYJCHTOB TEOPETUUECKUI MaTepuas COIJIaCHO TEMAaTHKE U COJIEP>KaHUIO JIEKIIMOHHbBIX 3aHATHH,
IIpeICTaBIEHHBIX B paboyeil mporpamMme.

B nekuusx ciemyeT mMpUBOIUTH pPa3HOOOpA3HbIE MPUMEPHI MPAKTHUECKHUX 3aJ]ad, pelie-
HUE KOTOPBIX MOAKPETUIAETCS H3yuyaeMbIM Pa3esioM Kypca.

Ha 3anaTHsAX HE00X0IUMO HE TOJBKO COOOIIATh yYaIUMCS T€ WM UHbIE 3HAHUS M0 Kyp-
Cy, HO U Pa3BUBATh Y CTYJIEHTOB JIOTUYECKOE MBIIUIEHHUE, PACILIUPSTH UX KPYyT030p.

[IpenonaBaTenio ciieqyeT 03HaKOMUTh CTYJEHTOB ¢ Tpa)uKoM MpPOBEIEHUS KOHCYJIbTa-
1105078

Jlnist oOecriedyeHust OIEHKH YPOBHS OJTOTOBICHHOCTH CTYJICHTOB CJIEyeT UCIIOJIb30BaTh
pazHooOpa3HbIie (GOpPMBI KOHTPOJISI YCBOSHUSI y4eOHOTO MaTepuaa. Y CTHBIE OIPOCk / codeceno-
BaHME MO3BOJISIIOT BBISIBUTh YPOBEHb YCBOSHHS TEOPETUUECKOr0 MaTepuaia, BlajeHNus TEPMUHO-
JIOTHEN Kypca.

Benenue nmoapoOHBIX KOHCTIEKTOB JIEKIUH CIIOCOOCTBYET YCIEIITHOMY OBJIAJICHUIO Mate-
puanoM. [IpoBepka KOHCIIEKTOB pUMEHsETCs A7 GOPMUPOBAHUS Y CTYAEHTOB OTBETCTBEHHOTO
OTHOILIEHUS K yUeOHOMY IIPOLIECCY, a TAKXKE C LeIb0 00ecreueHus AajlbHeHIIel caMOCTOSATENb-
HOH pabOThI CTYIEHTOB.

CamocTosTenbHas paboTa CTyAEHTOB SIBJISIETCS Ba)KHEHIEH COCTaBHOM 4acThlO0 yueOHOMH
paboThI U IpeHa3HAYeHA TSI JOCTUIKEHHS CIEAYIOIIUX LENei:
- 3aKperuieHue U yriayOieHne MOoTyYeHHbIX 3HAHUN, YMEHUH 1 HaBBIKOB;
— MOATOTOBKA K MPECTOSANINM 3aHATUSIM H 3a4ETY;
- (opmupoBaHUE KyIbTYpbl YMCTBEHHOTO TPYAa U CAMOCTOSATEIILHOCTH B IIOUCKE U MPH-
00peTeHnH HOBBIX 3HAHUH.

[IpenonaBaTensM ciieyeT OOBSICHUTD CTyAEHTaM HEOOXO0JMMOCTh CAMOCTOSTEILHON pa-
OOTBI AJIA YCIEIIHOTO OCBOEHUsI Kypca. CpencTBaMu 0OECHedeHUs CaMOCTOATEIbHONW pabOThI
CTYJCHTOB SIBJISIOTCS Y4€OHUKH, COOPHUKY 3a/1a4y U y4eOHbIe MOCOOUsI, TPUBEICHHBIC B CIIUCKE
OCHOBHOM Y JIOMIOJIHUTENbHOU IUTEpaTypbl. KpoMe TOro, CTyJIEeHT MOXKET UCIOJIb30BaTh HTEp-
HeT-pecypcebl B ToM yucie ObC ¢unnana.

Hcnonb3oBaHnue HOBBIX MH(GOPMALMOHHBIX TEXHOJOTHI B LMKJIE JIGKIMHA U MpaKTH4Ye-
CKHX 3aHATHH MO TUCIUIUIMHE MO3BOJIAIOT MAaKCUMAaJIbHO 3(P(PEKTUBHO 3a/1€HCTBOBATh U HCIIONb-
30BaTh WHGOPMAIMOHHBINM, WHTEJUICKTYalIbHBI U BPEMEHHON TOTEHIMAJ, KaK CTYACHTOB,
TaK M IperojaBaTenell Ui peaan3allii MOCTaBICHHBIX Y4eOHbIX 3a71a4. OCHOBHOM LENbIO MpakK-
TUYECKUX 3aHATUH SBIISICTCS: MHTETPUPOBATH 3HAHMS, MOJYyYEHHBIE MO JIPYTUM JUCHUILUIMHAM
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JAHHOT'O HAIlpaBJIEHUS U aKTUBU3MPOBATH UX MCHOJb30BAaHUE, KaK B CJydae peUICHHUS MO-
CTaBJICHHBIX 3aJ/1a4, TaK U B JaJdbHEUIIEH NPAKTUUECKON JIEATEIbHOCTH.

IIporpammy pa3zpadorad:

Mumus I1.H., x.3.H.
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