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AHHOTAIMA
Paboueii mporpamMMbl yueOHOM TUCIUIIIHHBL
b1.B.01.02 «YmpaBieHue 4eI0BEUECKUMH PECypcaMH B JIOTUCTUYECKOM NEATEIBHOCTHY AJIS
MOJITOTOBKH OakaiaBpa 1o
HanpasiieHuto 38.03.02 MeHeKMEHT, HallpaBJI€HHOCTb: «Jlorucruka»

Heab ocBoeHHs AUCHUILIMHBI. [[enbl0 M3ydYeHMS JNUCLMIUIMHBI SBJISETCS OCBOCHHE
CTYACHTAMHM TEOPETHUECKUX M IPAKTUYECKUX 3HAHUM U NpHOOpEeTeHHWEe YMEHUH M HaBBIKOB B
00acTH ympaBlieHUs] YEIOBEUYECKUMH pecypcamMH Ui TIOHUMAaHUsS COBPEMEHHOW KOHIEHINU
YIIpaBJICHUS TTEPCOHAIOM KaK CHCTEMBI HAKOIUICHHS TOBBIIEHUS U 3(P(GEKTHBHOTO HCIOIH30BAHUS
YeJIOBEYECKOro KaluTalda OpraHu3alu, Tak M (QOpPMHUPOBAHMS KaJpOBOTO MOTEHIMAda B
JIOTUCTUYECKOM JIEATEIbHOCTH.

MecTO AMCUHUILIMHBI B y‘leﬁl—[OM IIaHe:

JucuunnuHa «YnpaBieHUE 4YEIOBEYECKHMMHU pecypcaMyd B JIOTUCTHYECKOW JESITEIbHOCTH
BKJIFOYEHA B YacTh JUCIUIUIMH Y4eOHOTro TuiaHa, (popMUPYEeMyIO0 YYaCTHHKaMHU O0Opa30oBaTeIbHBIX
OTHOIIIEHUH 1O HanmpaBiaeHUO0 NoAroToBKH 38.03.02 MeHeKMEHT, HalpaBJIeHHOCTh «JIorucTukay.

TpeOoBanust K pe3yJabTaraM oOCBOEHHS JAUCHUILUIMHBI: B pe3ynbrate OCBOCHMS
JTUCITUTITAHBI POPMUPYIOTCSI CIIETYIONINE KOMIIECTEHITUH:

[Tpodeccnonansabie kKommerenimu (I1K):

[IKoc —6.1 Paspematp npoOIeMbl MEXKIMYHOCTHOTO B3aUMOJICHCTBUS M yIPAaBIATH
KOH(IMKTHBIMU CUTYAIMSIMH, apTYMEHTHPOBATh U yOSKIaTh COOECETHIUKOB;

[TKoc-6.2 PacripenensaTe 1 KOHTPOIMPOBATH UCIIOJIB30BAHUE IPOU3BOICTBEHHO-TEXHOIOTHIECKUX
pecypcoB, BHIITOTHEHNE pabOT MO MPOEKTY B COOTBETCTBUHU C TPEOOBAHHMSMHU K KAUeCTBY HOBOT'O ITPOAYKTA

[MIKoc-7.2 JlaBaTh MOMYMHEHHBIM paOOTHHKAM 0O0s3aTesbHBIC JUIS HCIIONHEHHS yKa3aHUsS 10
BOIIPOCAM ITPOM3BOJICTBEHHOM JESITETBHOCTH M OCYIIECTBIATH KOHTPOJIb UX UCTIONTHEHHS

[TKoc-9.3 Teopus MEXIMYHOCTHON U TPYIIIOBON KOMMYHHUKAIIUH B JIEIOBOM B3aUMOJICCTBUU

KpaTkoe coaep:kaHue IUCHMILINHBI:

Tema 1. YenoBeueckue pecypcbl OpraHu3alii KakK OOBEKT YIpaBICHUS

Tema 2. Cucrema yrnpaBlIeHUS IEPCOHATIOM

Tema 3. KaapoBoe, nuHbOpMalMOHHOE, TEXHUYECKOE U IMPABOBOE OOECIEUEHUE CHCTEMBbI
yIpaBJICHUs MEPCOHAIOM B JIOTUCTUYECKON AESITEIbHOCTH OpraHU3allu

Tewma 4. Tlon6op nepconana u nmpodopueHTaIus

Tema 5. IlpodeccronanbHas U OpraHU3alMOHHAs aIanTalus IepcoHaa

Tema 6. Ilepemerienus, paboTa c KaJpOBBIM PE3EPBOM, IJIAHUPOBAHUE [EIOBOIM Kapbepbl
Tema 7. TpancnopTHasi IOTUCTHKA U YIIPaBIEHUE MAaTEPUAIbHBIMU IIOTOKAMU

Tema 8. Opranu3auoHHas KyJbTypa

Tema 9. MoTuBaius noBeaeHUS B MPoOIlecce TPYIOBOM NEATEIBHOCTH

Tema 10. YnpaBnenue KoHQIUKTaMU B KOJJICKTUBE

OO01mas Tpy10eMKOCTh AMCUMIIMHBI: 7 3a4€THBIX enuHull (252 yaca)
IIpoMe:KyTOYHBIN KOHTPOJIb: DK3aMEH.



1. I_Ie.]'[]) OCBOCHHUA TUCHUITINHBI

JucuunnuHa «YTpaBlIeHUE 4YEJIOBEUYECKMMHU DPECYypCaMu B JIOTMCTUYECKON JESATEIbHOCTH
MMEET CBOECH LIENIbI0 OCBOCHUE CTYJCHTAMHU TEOPETHUECKUX U MPAKTHUECKUX 3HAHUI U TpHoOpeTeHne
YMEHUH M HaBBIKOB B OOJIACTH YIPaBICHHUS YEJIOBEYECKUMH pecypcamMH Uil THOHUMaHHSA
COBPEMEHHOM KOHIICNIMU YIPABJICHUS IEPCOHATIOM KaK CHCTEMbl HAKOIUICHMs IIOBBILICHUS H
(pPEKTUBHOTO HCIOJIB30BAaHUS YEJIOBEYECKOTO KalHTajda OpPraHu3alii, Tak u (HOpMUPOBAHHS
KaJIpOBOT0 IIOTEHIMAJA B JIOTUCTUYECKOU IEATEIBHOCTH.

2. MecTo JuCHMIUIMHBI B y4eOHOM mpoiecce

JucuumiuHa «YTpaBieHHE 4YEIOBEUECKUMHU PECYpCaMU B JIOTMCTUYECKON JESITEIbHOCTHY
BKJIIOUEHA B YacTh JUCHMIUIMH Y4€OHOTO IUIaHa, (OPMHUPYEMYIO YH4aCTHUKaMU 0Opa30BaTENIbHBIX
OTHOIIEHMH 10 HarpaBieHnIo MoAroToBku 38.03.02 MeHeKMEHT, HallpaBIEHHOCTh «JIorucTukay.

[IpenmecTByromumMu KypcaMu, Ha KOTOPbIX HETIOCPEICTBEHHO 0a3upyeTcst AUCIUIIINHA
«YTpaBlIeHUE YEIOBEYECKUMH pecypcaMH B  JIOTUCTUYECKOM  JESITEIbHOCTH»  SIBISIOTCS:,
MEHEPKMEHT, METO/Ibl IPUHSTHS YIIPABICHUECKUX PEUICHHUH, opraHu3anus MNpealpuHUMAaTEIbCKON
NEeSITENIbHOCTH U JIp.

PabGouas mporpamMma JAHMCHMIUIMHBI  «YTpaBieHUE  YEJOBEYECKMMH pecypcamMu B
JIOTUCTUYECKON JIEATEILHOCTH JUIsl MHBAJIUAOB U JIUI C OTPAHUYEHHBIMU BO3MOXHOCTSAMU 310POBbS
pa3pabaThIBaeTCsl UHIAUBUAYAIBHO C OCOOEHHOCTEH MCUXO(PHU3NUYECKOTO Pa3BUTHUSI, UHIUBUIYATbHBIX
BO3MOYHOCTEH M COCTOSIHUSA 3/I0POBbS TAKUX 00Y4arOIINXCS.

3. Ilepeyens MuIaHNPYeMbIX Pe3yJIbTATOB 00yUYeHHs MO JUCHUILINHE, COOTHECEHHBIX
¢ IJIAHMPYEeMbIMH pe3yJIbTaTAMH O0CBOEHUsI 00pa30BaTebHOIi POrpaMMblI

N3yuenne naHHO#M y4eOHOM NUCIUIUIMHBI HAPaBJIeHO Ha (OPMHUPOBAHUE Y OO0 yUJAIOIIUXCS
KOMIIETSHITUH, TIPEICTABJICHHBIX B Ta0OIuIe 1.



Tab6numa 1 - TpeOboBaHus K pe3yabTaTaM OCBOEHHS YUeOHOH THCHMIIJIMHBI

Ne|  Kopg B pesynbrate n3ydeHus: yaeOHON JUCIHUILINHBI O0YYIaONINECs TOJDKHBI:
Conepxanue WHaukaTopsl pesy. o . i
1/ | KoMIIeTe . o
KOMIIETEHITNH (MJI1 €€ YacTH) KOMIIETCHIIN I 3HATh yMETh BIIAJIETh
I | HIOUU
1. [IIKoc-6 |Obecneuenue pazpadotku|[1Koc- 6.1 3HaTh BUABI KOH(IUKTOB B|OpraHu3oBaTh HaBbikamu
MIPEIOKEHUH no|Pa3permath KOJUICKTUBE, CPEICTBA W |MEKIUIYHOCTHOE HOpMaJIM3allin
palMoHAIN3alUKA CTPYKTYPBI CETH [TPOOIEMBI METOJbl WX pa3pelleHHs],|B3aUMOICHCTBIE P |MEKITUIHOCTHOTO
MOCTaBOK B  COOTBETCTBHHM  C|MEXJIMYHOCTHOTO  |[(DOPMBI MEKIMYHOCTHOTO|PEIICHUH KOH(DITMKTHBIX|B3aMOICHCTBHUS,
HeTSIMHA " CTpaTeruei|B3auMOICUCTBUS M (B3aUMOJICHCTBUSA, CIIOCOOBI|CUTYalluii B KOJUIEKTHBE, METOJaMH  pa3pelieHUs
OpraHu3aIu, JIEHCTBYIOIIUX |yIIPABIISATH U TEXHWKU apTyMEHTAIUH|OIEHUTH CUTYaIUs ,|KOH(IMKTHBIX CHUTYaIuH,
cucteM, GOpM U METOJOB|KOH(MIMKTHBIMHU 1 yOeX/IeHHsI TTapTHEpa I0|MoBeeHNE KOHMIUKTYIONIUX | IPUEMaMHi U CPEACTBaMU
yIpaBICHUS MTPOU3BOJICTBOM, |CUTYAIHUSIMH, 0OIIIEeHHUTO. CTOPOH, YMETh OPTraHMW30BaTh|apTyMEHTAIIMHN cBOEH
COBEPIIICHCTBOBAHUIO apryMEHTHPOBATh U MEPOTIPUSITHS T10 | TO3HIT T B
OpraHU3aIMOHHO- y0exaaThb pa3perieHuto CIOPHBIX|[IEPETOBOPHOM IpoIiecce
pacropsaAUTeIIbHON co0eceTHUKOB BOITPOCOB (TmeperoBopkl,
JOKYMEHTAIlMd W OpTraHu3aIuu paboty KOH(JIMKTHOM
JTIOKYMEHTO000pOTa, BHEIPCHUIO KOMFCCHH)
TEXHUYECKUX CPEJCTB 00paboTKU ITKoc-6.2 OCHOBBI pacmpenaenenus ulPacnpenensts u ITonxonamu k
uHbopmanuy, nepcoHaNbHbIX |[Pacipenenars H|KOHTPOJI HCHOJIb30BAHUS|KOHTPOJIUPOBATH paloHaIbHOMY
KOMIIBIOTEPOB " CETEM, KOHTPOIUPOBATH IIPOX3BOICTBCHHO- HCIIOJIb30BaHUEC pacrpeneeHuo u
ABTOMAaTHU3UPOBAHHBIX  PabOUYMX|HCIOIb30BAHUE TEXHOJOTMYECKUX IIPOU3BOICTBEHHO- HMCIIOJIb30BAHUIO
MECT IIPOU3BOACTBEHHO-  IpecypcoB TEXHOJIOTUYECKUX PECYPCOB  |IIPOU3BOICTBEHHO-
TCXHOJIOTHHICCKHUX IIPH BBITIOJIHEHUH Pa0OT 10 |TEXHOJIOTHYECKUX
pecypeos, c IPOEKTY B COOTBETCTBHU C  |PECYPCOB, METOIAMH UX
BBITIOIHCHAC — paboT TpeOOBAHMAMH K KAYECTBY  |KOHTPOIIS IIPU
1o TpOCKTY B HOBOTO MPOJYKTa BBITIOJTHEHUH PaboT 110
COOTBETCTBHHU c
MIPOEKTY B COOTBETCTBUU
TpeOOBaHUSIMU K
¢ TpeOOBaHUSIMH K
KauecTBY HOBOTO
KauecTBY HOBOTO
HOPOJYKTa

IIPOJIyKTa

"Mupnkaropel komnerenuuii Gepyrcs n3 Y4eOHOTO IWIAHA 10 HANpaeieHuo nod20mosku bakanaspa/cneyuanucma/mazucmpay. Kascowii unouxamop packpuieaemcs uepes
«BHAMbY, CYMEMbY, 6lIAO0EHb).




[IKoc-7 |YmpaBnenue ouenkoii|[IKoc-7.2 - JlaBaTh|OCHOBBI  pa3[elieHUs H|JaBaThb MOJYUHEHHBIM Hagsikamu
3QPEKTUBHOCTH  JEATEIBHOCTH IO TYMHEHHBIM KOoIlepauu TpyAa,|paboTHUKAM 00s3aTeabHble  |(POPMYIUPOBAHUS
CTPYKTYPHBIX nopas/iesieHui |paboTHUKaM OCOOCHHOCTH  JIOBEJIEHUS |11l UCIIOJHEHMS YKa3aHHUs 110 |YKa3aHUH 110 BOIIpOCcaM
CIIy’KO JIOTHCTUKH W YIpaBJICHUS | 00s3aTeNbHBIE US| TOpydeHnid (yKa3aHWil) J0/BOIPOCaM MPOU3BOCTBEHHOM [TPOU3BOACTBEHHOM
LENsMHU TOCTaBOK OpraHU3aluil B/UCIIOJHEHUS MOTYMHEHHBIX IO | IESITEIBHOCTHU U JESTEIbHOCTH, METOIaMU
cdepe cHaO)eHus yKa3aHus I10|BOIIpOCaM OCYILIECTBIISATh KOHTPOJIb UX |KOHTPOJIS 3a

BOIIpOCaM IIPOU3BOJICTBEHHON HCIIOJIHEHUS UCIIOJIHEHUEM
IIPOU3BOJCTBEHHON |I€ATEIBHOCTH, BU/IbI MIOPY4EHU I
JeSITEIbHOCTH U|KOHTPOJIS WCIIOJTHEHUS

OCYILECTBIIATD OPY4YECHU I

KOHTPOJIb WX|[TOAYNHEHHBIMU

WCIIOJIHEHUS

[IKoc -9 |Ananu3 pemenut ¢ Touku 3penus |[IKoc-9.3  Teopusa|OcHOBBI rpynnoBoi|Mcnonb30BaTe 3HaHNS Metonamu
JOCTHKEHHS 1IeJIEBBIX MEXJIMYHOCTHOM  M|KOMMYHUKAILIUH, OCHOBHBIE|BOIIPOCOB I'PYIIIOBOI (dbopMUpOBaHUSI TPYIIIT HA
IIOKA3aTeJIeH PEIIeHUH U OLIEHKA |TPYNIIOBOR THUIIBI rpym ,|KOMMYHHUKaIUU IIPH Pa3IMYHBIX ATANax
3pPEKTUBHOCTH KaKJOT0 KOMMYHHKAIUH B|KOMMYHHKAIIMOHHBIE POJIV|OPraHU3aLUH pa3BUTHA KOJUIEKTHBA,
BApUAHTA PELICHUS JIEIIOBOM B KOJUICKTHBE, BOIPOCHI|MEKINIHOCTHOTO OCHOBHBIMH TOJXOAAMH

B3aMMO/ICHCTBUH BHYTPUTPYIIIIOBOTO B3aMMOJICICTBUSA B MPOLIECCE |K OpraHUu3aluu
B3aUMOJICUCTBUS MIPUHSTUS PEIICHUNA TPYIIOBOM
(rpynmoBoii KOMMYHHUKAIIVH B
CIUIOYEHHOCTH, JIEJIOBOM
IPyNIIOBOrO JIABJICHUST) B3aMMOJCHCTBUH

IPU NPUHATHH PEIICHUN




4. CTpyKTYpa M coJep:KaHue TUCHUIIMHBI

4.1 PacnpenesieHue TPyAOEMKOCTH AUCHUILINHBI 10 BUAAM padoT
1o ceMecTpam
OO6wast Tpy10EMKOCTbh JUCIUILUIMHBI COCTaBiseT 7 3a4. el. (252 yacoB), UX pacupeesieHue 1o

BHJIaM pa0bOT ceMecTpaM IPECTABICHO B TabwIe 2.

OYHASA ®OPMA OBYYEHMUA

Tabauna 2a - Pacnipeesienne Tpy10€MKOCTH JMCUMILIMHBI IO BUaM padoT 1o ceMecTpam

TpynoémkocTb
Bun yue6Hoit paboThl B 1.4. o
Yac. ceMecTpam
Ne 5 Ne 6
OO0uasi TPyA0€MKOCTD IUCHUIIMHBI 110 Y4€0HOMY IJIAHY 252 72 180
1. KonTakTHas padora:
AyautopHas padora 126 54 72
8 MOM Hucine:
nexyuu (J1) 54 18 36
npaxkmuueckue 3auamus (I113) 72 36 36
2. CamocrosiTesqbHast padora (CP) 108 18 90
camocmosmenbHoe UzyueHue pazoenos, Camono020mosKd 108 18 90
(npopabomka u nosmopeHue 1eKYUOHHO20 Mamepuaild u Mamepuaid
VUEOHUKO8 U YUeOHbIX NOCOOUll, NOO20MOBKA K NPAKMUYECKUM
SAHAMUAM, KOJULOKUYMAM U m.0.)
1n0020MOBKA U HANUCAHUE KYPCOBO20 NPOEKma 36
IToaroroBKa K 3Kk3aMeHy (KOHTPOJIb) 18 18
Bug npomMexyTo4uHOro KOHTPOJIS: 3ayer |OK3aMeH

OYHO-3A0YHAS ®OPMA OBYYEHUS
Tadouauna 20 - PacnipenesieHue Tpy10€éMKOCTH JUCHMILUIMHBI 10 BUAAM PadoT 1o ceMecTpam

TpynoémkocTb
Bun yuebnoit paboThl B 1.4. o
Yac. cemecTpam
No 5 No 6
OO0mast Tpy10éMKOCTh JUCHUIUIMHBI 0 Y4EOHOMY IUIaHy 252 72 180
1. KonTtakTHas padora:
AynautopHas pabora 44 22 22
8 MOM Hucue:
nexyuu (J1) 20 10 10
npaxmuyeckue 3anamus (113) 24 12 12
2. CamocrosTesbHas padora (CP) 172 50 122
camocmosmenvHoe uzyyeHue pazoenos, CAMono020mosKa 172 50 122
(npopabomka u nosmoperue 1eKYUOHHO20 Mamepuaild u Mmamepuand
VUeOHUKO8 U YUeOHbIX NOCOOUL, NOO20MOBKA K NPAKMUYECKUM
S3AHAMUAM, KOJIOKGUYMAM U m.0.)
10020MO6KA U HANUCAHUE KYPCOBO20 NPOEKMA 36
IToaroroBka K sk3amMeHy (KOHTPOJIIb) 36 36
Bu npoMeXyTO4HOTrO KOHTPOJISL: 3auer | OK3ameH




4.2 ConepxaHue TUCHUILINHBI
OYHASA ®OPMA OBYYEHUA

Tabauna 3a - TemaTuyeckni NJIaH y4eOHOM IMCIHMIINHBI

AynuTopHasi
HaumeHoBaHmne Bcero yacoB Ha padora Bueayauropnast
Pa3nesoB u TeM QM CHMIJIMHBI pasaei/Temy J 113 padora (CP)
TEMA 1. UYenoBedyeckue  pecypebl 12 ) 6 4
OpraHU3alHy KaKk OOBEKT YIpaBJICHUS
TEMA 2. C
ucremMa  ynpaBIleHUS 16 6 6 4

MEPCOHATIOM
TEMA 3 Kaxgposoe, uH(pOpMaIMOHHOE,
TEXHUYECKOE M TMpaBoBoe obOecrieueHne 16 4 2 4
CHCTEMBl  YIpaBIIeHWs TIEPCOHAJIOM B
JIOTUCTUYECKOM JIeATETbHOCTH
TEMA 4. I1

ombop  IepcoHaja W 14 4 g 5
npodopueHTaAIUS
TEMA 5. IIpodeccnonanvuass H 14 ) g 4
OpTaHM3aIMOHHAS aJAIITAIUs TIEpCOHaa
HToro 5 cemectp 72 18 36 18

TEMA 6. [IlepemenieHus, pabora ¢
KaJIpOBBIM  PE3EpBOM, IJIAHHPOBaHUE 34 8 8 18
JIeTIOBOM Kapbephl

TEMA 7. IlepenoaroroBka W IOBBIIICHUE

34 8 8 18
KBaJTU(UKAIIMA TTepCcoHaa
TEMA 8. Opranu3annoHHasi KyJlbTypa 32 8 6 18
TEMA 9. MortuBauus MNOBEICHUS B 30 6 6 18
MpoIeCCe TPYNOBOU AESATEIbHOCTH
TEMA 10. KoH(JIUKTBI B KOJIJICKTHBE 32 6 8 18
Hroro 6 cemecTp 180* 36 36 90*
BCET'O 252 54 72 144*

*6 m.u. 18 u. koumponw

OYHO-3A0YHAS ®OPMA OBYYEHUA

Tabauna 30 - TemaTuyeckni NJIaH y4eOHOM IMCHMIINHBI

KonrakTHast
HaumenoBanme Bcero 4acoB Ha padora BueaynutopHasi
Pa3pnenoB u TemM AuCHUMILVINHBI pazaei/Temy J 3 padorta (CP)

10




KonrakTHas

HaumeHoBanue Bcero yacoB Ha padoTa Bueaypuropnas
Pa3genoB m TeM OMCIUIIIAHBI pazaes/Temy J 113 padora (CP)
TEMA 1. UenoBedyeckue  pecypebl 2 ) ) 18

OpraHu3alHy KaKk OOBEKT YIpaBICHUS

TEMA 2. Cucrema  ympaBieHuUs 14 5 ) 10
MEePCOHATIOM

TEMA 3 Kangporoe, uHH(pOPMAIMOHHOE,

TEXHUYECKOE M TMpaBoBoe obOecrieueHne 16 ) 4 10
CHCTEMBl  YNpaBIeHWs  TIEPCOHAJIOM B

JIOTUCTUYECKOM JIeATEIbHOCTH

TEMA 4. I[MomGop  mepcoHana W 14 ) ) 10
npohopueHTAIIHS

TEMA 5. [MpodeccronansHas W 14 ) ) 10
OpraHU3aIMOHHAS aJIANITAIHUs TIepCOHaa

HTroro 5 cemectp 72 10 12 50

TEMA 6. Ilepememenus, pabora c
KaJIpoOBBIM  PE3EpBOM, IJIAHHPOBaHUE 28 2 2 24
JIETIOBOM Kapbephl

TEMA 7. IlepenoaroroBka W TOBBIIICHUE

28 2 2 24
KBaJTU(UKAIIMA TTepcoHaa
TEMA 8. Opranu3annoHHasi KyJlbTypa 28 2 2 24
TEMA 9. MortuBauus MNOBEICHUS B 28 2 2 24
MpoLIECCE TPYNOBOW AESTEIbHOCTH
TEMA 10. KoH(JUKTBI B KOJIJIEKTHUBE 32 2 4 26
Hroro 6 cemecTp 180* 10 12 158*
BCEI'O 252 20 24 208*

*8 m. 4. 364. KOHMpPO/1b

TEMA 1. YesioBeyeckne pecypcbl OPraHu3aliid Kak 00beKT YNpPaBJIeHHA

KaTeropHH: YCIIOBCYCCKUC PECYpChbl W TICPCOHAJI. Mogenun YIIpaBJICHUSA YCJIIOBCUCCKUMU
pecypcamMu. IlonsTue u XapaKTCpUCTUKA IIC€PCOHAJIa OpPraHU3aluu. Ananuz KaZApOBOIo IMnoTCHIHUaIa.
CYH_IHOCTB, IMOKa3aTejin U MCTOANKA pacucTa 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BAaHUA IICPCOHAJIA.

TEMA 2. Cucrema ynpasJieHUsI IEPCOHAIOM

[lonsiTue ¥ CcymHOCTH YympaBieHuss nepcoHanoMm. IIpomeccsl B chepe  ympaBieHHs
IIEPCOHAJIOM U POJIb B HUX JIMHEMHBIX MEHEDKEPOB U CIIEHUAINCTOB 10 YIPABICHUIO IEPCOHAIOM.
IIpynuunel  ynpaBieHus nepcoHanoM. CTpaTermdyeckoe yIpaBiI€HHE IEPCOHAIOM M KaJpoBas

11



IIOJIMTHKA. MHOFOBapI/IaHTHOCTb IMPAKTUKU YIHIPAaBJICHUA INEPCOHAIOM B COBPCMCHHBIX  YCJIOBUAX.
Pone m mecto yIipaBJICHHUA TICPCOHAIOM B O6IJ.ICOpI‘aHI/I3aLII/IOHHOM YIIpaBJICHUU U €TI0 CBA3b CO
CTPATCTUYCCKUMU 3aja4aMU OpraHru3alliu.

TEMA 3 Kaaposoe, nHpopManuoHHOe, TeXHHYEeCKOe W INPaBoBoe olecnevyeHne
CHCTEMBI YIIPABJICHHUS NIEPCOHATIOM B JIOTHCTHYECKOM AeATeJTbHOCTH

KanpoBoe oOecrieueHne CUCTEMBI yIMPaBICHHUS MEPCOHAJIOM B JIOTUCTUYECKON IESITEIBHOCTH.
NudopmanronHoe obecrieueHrne CUCTEMbl YIIPABIICHUS NIEPCOHAIIOM B JIOTHCTUYECKOH JEATCIILHOCTH.
Texnnueckoe 00€CHICUEHHE CUCTEMBI YIPABICHHS TEPCOHAIIOM B JIOTUCTUYECKOU JESATEIIbHOCTH.
[IpaBoBoe o0OecrieueHrne CHUCTEMbl YIPABJIEHUS MEPCOHAIOM B JIOTUCTUYECKOW JI€ATEIbHOCTH.
JloKyMeHTallMOHHOE 00ecTieueHre pelIeHns BOIPOCOB M0 KajpaMm.

TEMA 4. ®opMmupoBaHue OPraHu3aluy YeJ10Be4eCKUMHU pecypcaMu

Conepxxanne (Qynknuu popmupoBanus nepcoHana. [InmannpoBanue noTpeOGHOCTH B
JeoBeUYeCKUX pecypcax. DopMupoBaHUe OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHHUS, pacpe/IelieHue
MTOJTHOMOYHUH MEXTy COTPYTHUKAMH, PETIIAMEHTUPOBAHUE UX JAeSITebHOCTH. OCHOBBI JICIIETUPOBAHUS
noaHoMounii. Habop (BepOoBka) nmepconana. Ouenka nepconana. OToéop Kaapos.

TEMA 5. IIpogeccnoHaibHAs OPHEHTALMA M AJANTALUA MEPCOHAJIA

CymHoCcTh M BHUJIBI aganTanuu nepcoHana. CymHOCTh ¥ BHABI MPO(OPHEHTAIINN TepCcoHaa.
Opranu3anus yrnpaBiieHusI TpoGoprueHTalel U aIanTairei nepcoHania.

TEMA 6. Ilepemenenusi, padora ¢ KaJpoBbIM pe3epBoM, IJIAHUPOBAHHME J1eJI0BOH Kapbepbl

[Tonsatue u coaeprkanne MpoPeCCHOHATIEHOTO MPOIBIKEHUS TI0 ciryk0e. OcobeHHOCTH
STIOHCKOM MOJIeNI TPO(HeCCHOHAILHOTO MPOJIBUKEHUS paOOTHUKOB 1O ciyx0e. PaboTta ¢ kaapoBbiM
pe3epBoM. BricBoOokneHue nepconana. @akropsl U mpodiieMbl OPMUPOBAHUS I€T0OBON Kaphephbl.
VYrpaieHue 1e10BON KapbepOi.

TEMA 7. IlepenoAroroBka u noBbileHne KBATH(PUKANNH MEPCOHAIA

Heob6xomumMocTh 00yueHus 1 MOBBIIICHHS KBATU(PHUKAIIMK MIepcoHana. AHaiIu3 norpedHocTel
B II€PEINOArOTOBKE YIPABICHUYECKOTr0 nepcoHana. CTparernyeckoe U OnepaTuBHOE IIJIaHUPOBaHUE
rpolecca NepenoAroTOBKY U MOBBIIIEHUS KBalupuKauu. Poib KaIpoBbIX C1yKO B MOBBIICHUU
KBaJIM(pUKAIIMK yIpaBIEHYECKOTO nepcoHana. [IporpaMMbl mepenoAroToBKM 1 MOBBILICHUS
kB uKay. MeTo bl epernoAroTOBKY U MOBBIIIEHUS KBaTU(HUKAIIMH YIIPABICHUYECKOTO
nepcoHana. AKTUBHBIE METO Ikl 00yueHus. OlleHKa KauyecTBa MepenoAroTOBKU U MOBBIIICHUS
KBaJIM(DUKAIIMK YIIPABICHUECKOTO MepCcoHaa

TEMA 8. OpraHuM3auMoHHaA KyabTypa

[lonsTe oOpraHm3anMOHHON KyJabTypbl. CTpyKTypa OpraHM3allMOHHON KyJNbTYpBl. YPOBHHU
OpPraHU3allMOHHONW  KyJbTYPHI: TOBEPXHOCTHBIM, BHYTpeHHUH U  riuyOuHHbIH. CozaepikaHue
OpraHU3alMOHHON KYJIBTYpbl. POPMHUPOBAHHUE OPraHU3ALMOHHON KyJIbTYpbl. BHEIIHASA amanranus u
BHYTPECHHSSL MHTerpauusa. Meroasl TONACPKAaHWS  OPraHU3AalMOHHOM  KYJIbTypbl. BimsHue
OpraHU3alMOHHON KYJIbTYphl Ha 3((GEKTUBHOCT MPpOou3BoAcTBa. [101X0abI K pa3pereHnio mpooaeMbl
HECOBMECTHMOCTH CTPAaTETHU U KyJAbTyphl B opranuzauuu. Monens B.Cute. Mogens T. Ilurepca-P.
Yorepmena. Mognens T. [Tapconca.
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TEMA 9. MoTuBanusi noBejieHus B ipouecce TPYA0BOil 1eATEJbHOCTH
[Tonstue n Buasl MotuBauu. Coaep:xarenabHble TeOpuu MoTuBanuu. Ilponeccyanbubie
TEOPUHU MOTHUBALUU. METObl U IPUEMbI MOTHBALIMM IIEPCOHANA B IIPOLIECCE PEILIEHMS ONEpaTUBHBIX
YIIPaBICHYECKUX 3a1a4.
TEMA 10. KoH(IUKTBI B KOJLUIEKTHBE
[Nonsitne xoupauKTa. CTPyKTYpa KOHPINKTA. METOIBI ¥ CTHIIN pa3perieHusi KOH(GINKTOB.

4.3 Jlekuuu / npaKkTUYeCcKHe 3aHATUSA

OYHAS ®OPMA OBYUYEHUS
Tabumua 4a - Conep:xanue JeKIMii / NPAKTHYECKUX 3aHATHIH M KOHTPOJIbHbIE MEPONIPUATHS

dDopMmupye Bup Ko
Ne u HazBaHue JeKIuil/ Mble KOHTPOJIbH
Ha3Banmue . -BO
n/n NPaKTHYeCKUX 3aHATHH KOMIIeTEeHI] oro
pazaena, TeMbl yaco
170 MeponpusT |
ust
TEMA 1. Jlexmus Ne 1. [TKoc-7.2 | TecTtupoBaH 2
Yenopeueckue Yenopeueckue pecypenl | TTKoc-6.2 ne
pecypcel Opra"u3aiuu Kak 00BEKT
OpraHu3anun YIPABIICHUS
KaK 00OBEKT [IpakTrueckoe 3anstue Ne 1 ITKoc-7.2 YcTHbI 6
yIpaBJICHUS O1neHka KaapoBOTO MOTEHIMaNa [TKoc-6.2 OI1poc,
3aIuTa
3alaHus
TEMA 2. Jlekmusa Ne 2 Cuctema [IKoc-7.2 | TectupoBan 6
Cucrema yIpaBJICHHs TIEPCOHATIOM [IKoc-6.2 ¥e, 3alnTa
yHpaBJICHUA [IpakTuueckoe 3ansTue Ne 2 3a/1aHKs 2
HEpCoOHAIOM Pazpabotka u  peanusaunus
CTpaTeruu yIIpaBJICHUS
YeJI0BEYECKUMU pecypcamu
Opra"u3arui
[IpakTuueckoe 3anstue Ne 3 [IKoc-7.2 | TectupoBan | 4
[IpoexTupoBanue [IKoc-6.2 | wue, 3ammuTa
OpPraHU3aI[MOHHOM CTPYKTYpPbI 3ajaHus
KaJJpOBOM CIIY>KOBI
TEMA 3 Jlexmua Ne3 Kanposoe, [IKoc-7.2 | TectupoBan 4
Kanposgoe, nH(}OpMAITMOHHOE, TEXHHUYECKOE [TKoc-6.2 ue
MHGOpPMALMOHH | U TIPaBOBOe oOOecrevyeHue
oe, CHUCTEMBI yIIpaBJIEHUS
TEXHUYECKOE M | IEPCOHAJIIOM B JIOTUCTUUYECKOMU
MpaBOBOE JESTETbHOCTH
oOecrieueHue [IpakTnueckoe 3anarue Ne 4. [TKoc-7.2 . 4
YcTHbIN
CUCTEMBI KanpoBoe, uadopmarmonHtoe, [1Koc-6.2 ompoc
YIPaBICHUS TEXHUYECKOE M IPABOBOE ’
TECTUPOBAH
NEPCOHANOM B o0ecrieyeHrne CUCTEMbI e
JIOTUCTUYECKON | ympaBlieHUs] IEPCOHATIOM
ACATENBHOCTH [IpakTnueckoe 3ansarue Ne 5 [TIKoc-7.2 | TectupoBan | 4
JIOKyMEHTUpOBaHUE TPYAOBBIX [TKoc-6.2 | ue, 3amuTa
MPAaBOOTHOILICHU 3a/laHus
TEMA 4. [lon6op | Jlexkunss Ned4 TlonGop mepconana u | IIKoc-7.2 | tectupoBan 4
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NMPAKTUYECKUX 3aHATHI KOMIIETEeHI] oro
paszaena, TeMbl yaco
107 Meponpusr |
us
nepcoHasa U | npo)opHeHTAIHSI [TKoc-7.3 ue
npodopreHTalns | Tlpakyueckoe [TKoc-7.2 3arura 2
3aHsTue Ne 6. [TKoc-6.2
IIJIAaHUPOBAHUEC
OTPEOHOCTH B
mepcoHae
I[IpaKkTHYecKOE [TKoc-7.2 2
3aHsaTHE No 7. ITKoc-6.2
Merojuka BepOOBKH (o)
nepcoHana 3
IMpakTuyeckas pabora [MKoc-7.2 4
Ne 8. Meroauka orbopa [TKoc-6.2
nepcoHasna
TEMA 5. Jlexmust Ne 5 IIKoc-7.2 2
[Mpodeccuonansr | IpodeccronanbHas u [TKoc-6.2
asu OpraHM3aIMOHHAS aIanTalus [MKoc-9.3 | TeCTHUPOBaH
OpPTaHM3ALMOHHAS | epCoHaNa ne
azanTanus
nepcoHasna
[IpakTuueckoe 3anstue No9 [TKoc-7.2 8
Pa3paboTrka mporpamMmel [TKoc-6.2
aJIarrTalyy ImepcoHaa I1Koc-9.3 amura
3alaHus
Hroro 5 cemectp
TEMA 6. Jlexmus Ne 6 ITKoc-7.2 8
IIepemerienus, [lepemermenus, paboTa ¢ KaAPOBEIM I1Koc-6.2 TECTUPOBAH
pabora ¢ pe3epBOM, IUIAHUPOBAHUE JEIOBON [1Koc-9.3 ue
KaIPOBBIM Kapbepbl
PE3€pBOM, [IpakTruueckoe 3aHsTHE [TKoc-7.2 8
TTAHAPOBAHHE Ne 10 IlmanupoBanue [TKoc-6.2 3amura
AcIoBOM JIETIOBOM Kapbephl [TKoc-9.3 3a/laHns
Kapbephbl
TEMA 7. Jlexmus Ne 7 I1IKoc-7.2 8
ITepenoaroroska | IlepenoAroToBKa u MOBBILICHUE [1IKoc-6.2 TectupoBal
U TIOBBILICHUE KBaMH(HUKALNN [IEPCOHANA [MKoc-9.3 ue
KBaIHQHUKALH I[IpakTuueckoe 3anstue Ne 11 [MKoc-7.2 4
ficpcoHana Paspabotka mporpamMMbl 00ydeHHS [TKoc-6.2 3aura
COTPYAHHUKOB H WX 3P(HEKTUBHOCTh ITKoc-9.3
[Ipaktuueckoe 3anstue Nel2 [1Koc-7.2 Paz6op 4
ATtTecranus nepcoHaina [TKoc-6.2 | kKOHKpeTHOU
I1Koc-9.3 CUTYyallu1
TEMA 8. Jlexusa Ne 8 Opranmsannonsas | I1Koc-7.2 8
OpraHu3anioHHas | KylabTypa Koc-6.2 | TeCTPoBa
KyJIbTypa [1Koc-9.3 ne
[Ipaktuueckoe 3ansitue Nel3 [TKoc-7.2 8
JuarnocTuka opraHu3aliiOHHON ITKoc-6.2 Paz6op
KyJIbTYPBI. ITKoc-9.3 | KOHKPETHOU
CUTYyaIu
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NPAaKTHYeCKUX 3aHATHH KOMIIETeHII oro
paszaena, TeMbl yaco
70 Meponpusr |
us
TEMA 9. Jlexius Ne 9 [1Koc-7.2 YcerHbii 6
MotuBanus MoTtuBanys noBeacHNUS B [TKoc-6.2 01poc,
IIOBEJICHUS B nporecce TPyAOBOHU [TKoc-9.3 pedepatsl
nporecce JIeSITEIbHOCTH
TPYJIOBOM [Ipaktuueckoe 3ansitue Ne 14 [1Koc-7.2 6
NEeATEIbHOCTH Pa3pabotka meponpusiTuii o [TKoc-6.2
MOTHBHUPOBAHUIO U [TKoc-9.3
CTUMYJIIMPOBAaHUIO  IepcoHala
OpraHu3aluu
TEMA 10. Jlexumst Ne 10 [TKoc-6.1 YcrHbiit 6
Kondnukrer B KoH(pHKTHI B KOJUIEKTHBE U [TKoc-9.3 oTIpoc,
KOJUIEKTHBE MIYTH UX NPEOJI0JICHUS pedepatsl
[IpakTnueckoe 3ansaTue Nel5 ITKoc-6.1 . 4
. Keiic-
Pa3zpemenne koHGIUKTHOM ITKoc-9.3 AR
CUTYalluu B KOJJIEKTHUBE !
ITKoc-6.1 VYcrHblit 4
[IpakTnueckoe 3anstue Ne 16.
ITKoc-9.3 OI1poc,
Metonuka pazpaboTKu sallTa
KOJUIEKTUBHOTO JJOTOBOpa HI
3alaHus

Utoro 6 cemecTp

Taouauna 40 - Coaep:kaHue JeKUNH / MPAKTHYECKUX 3aAHATHIA U KOHTPOJIbHbIE MEPONIPUATHS

OYHO-3A0YHASA ®OPMA OBYYEHUA

dopmupye Bun Ko
Ne u Ha3zBaHme JeKmui/ MbIe KOHTPOJIbH
n/n Haspanue NPAKTUYECKUX 3aHATHH KOMIIeTEHII oro ~Bo
pa3jaena, TeMbl yaco
U MeponpusT |
usi
TEMA 1. Jlexknmsa Ne 1. [1IKoc-7.2 TECTUPOBaAH 2
YenoBeueckue Yenoseueckue pecypcesl | [1Koc-6.2 ue
pecypchl OpraHu3alun KakK 00BEKT
OpraHu3aIuu YIPABIICHUS
KaK 00OBEKT [Ipaktuueckoe 3ansitue Ne 1 [1Koc-7.2 YcTHbIN 2
yIpaBJIEHHUS OueHka KagpoBOro noTeHumana [1Koc-6.2 OI1poc,
3alnTa
3a/1aHus
TEMA 2. Jlexuust Ne 2 Cucrema [IKoc-7.2 | TectupoBan 2
Cucrema YIPaBJICHUS IIEPCOHATIOM ITKoc-6.2 ¥e, 3aImTa
YHOpaBJICHUA [Ipaktnueckoe 3anstHe Ne 2 3aaHus 1
IIEPCOHATIOM Pazpabotka u  peanmuzanus
CTpaTeruu yIIpaBJICHUS
YEJI0BEUYECKUMU pecypcamu
Opra"u3anumn
MpakTnyeckoe 3aHATHE Ne 3 [IKoc-7.2 | TectupoBan 1
[IpoextupoBanue ITIKoc-6.2 He, 3alluTa
OpPraHU3aIlMOHHOU CTPYKTYPBI 3a/laHus

KaJJpOBOM CITy>KOBI
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NMPAKTUYECKUX 3aHATHI KOMIIETEeHI] oro
paszaena, TeMbl 4aco
107 Meponpusr |
usl
TEMA 3 Jlexus Ne3 Kanposoe, [1Koc-7.2 | TectupoBan | 2
Kanposoe, UH(POPMAITMOHHOE, TEXHUYECKOE [TKoc-6.2 ue
WHPOPMAIIMOHH | M TPAaBOBOE oOOecreueHne
oe, CHUCTEMBI yIIpaBJIEHUS
TEXHUYECKOE U | IEPCOHAJIOM B JIOTUCTHUECKOMN
IIpaBOBOE JESITEIbHOCTH
o0ecneueHue IIpaktnyeckoe 3ansTre Ne 4. ITKoc-7.2 . 2
YcrHbiit
CUCTEMBI Kanposoe, napopmarnmonsoe, [TKoc-6.2 RS
yIPaBJICHUS TEXHUYECKOE U IPABOBOE poc,
TECTUPOBaH
MEPCOHANOM B 00€ecTeueHne CUCTEMBI e
JIOTUCTUYECKOH | yMpaBJICHUs IEPCOHATIOM
ACATENBHOCTH [IpakTnueckoe 3ansatue Ne 5 [1Koc-7.2 | TectupoBan | 2
JIoKyMEeHTHUpOBaHHE TPYAOBBIX [TKoc-6.2 He, 3almTa
MPaBOOTHOIICHUI 3aJJaHUS
TEMA 4. IToabop | Jlekrus Ned [lombop mepconana u | ITKoc-7.2 TECTUPOBAH 2
repcoHasa U | mpodopHueHTaInus ITKoc-7.3 ue
npoopueHTatns | lpakriueckoe [TKoc-7.2 3almTa 1
3aHsaTHE Ne 6. ITKoc-6.2
IJIaHUPOBAHUC
MMOTPpeOHOCTH B
nepcoHase
ITKoc-7.2 3 1
IMpakTuyeckoe [TKoc-6.2 a
3ausTie Ne 7. [TKoc-9.3 il
Meronrka BepOOBKH u
nepcoHana T
a
IMpakTuueckas pabora [1Koc-7.2
Ne 8. Meroauka or6opa IIKoc-6.2
nepcoHana
TEMA 5. Jlexmus Ne 5 [IKoc-7.2 2
ITpodeccnonansn | IMpodeccuonaabHas 1 [1Koc-6.2
asu OpraHU3aIMOHHAS aJIATTaIHs [IKoc-9.3 | TeCTHpOBaH
OpraHM3allMOHHAs | TepcoHaa ue
aJarnTanus
nepcoHana
[Ipaktuueckoe 3ansTue Ne9 [1Koc-7.2 2
Pa3paboTka mporpamMMsI [1Koc-6.2
aJlalTaluy IEPCoHaa IMKoc-9.3 3amura
3a/1aHus
Hroro 5 cemectp 22
TEMA 6. Jlexmus Ne 6 IIKoc-7.2 2
[lepememenns, [lepemerenus, paboTa ¢ KaapOBBIM ITKoc-6.2 TECTUPOBaH
pabota ¢ pe3epBOM, MJIAHUPOBAHUE JETOBOU ITKoc-9.3 nue
KaJpOBBIM Kapbepbl
pe3epBoM, [IpaxTrueckoe 3aHsATHE ITKoc-7.2 2
TTAHUPOBAHNE Ne 10 [TnanupoBanue [TKoc-6.2 amura
ACIOBOU JIETIOBOM Kapbephbl [TKoc-9.3 3a/laHus
Kapbephl
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dDopMmupye

Bun

. Koan
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
Ha3Banmue . -BO
n/n NMPAKTUYECKUX 3aHATHI KOMIIETEeHI] oro
pasaeJia, TeMbl 4aco
107 Meponpusr |
s
TEMA 7. Jlextmusg Ne 7 I1Koc-7.2 2
Ilepenoaroroska IlepenoaroroBka v MoOBHILIEHUE T1Koc-6.2 TecTHpoBaH
U IIOBBIIICHUEC KBaJ’II/I(bI/IKaHI/H/I nepconaa HK00_9.3 ne
KBAMQUKAUIN | T]harrpgeckoe sansTie Ne 11 [MKoc-7.2 1
fiepconana Pa3paboTka mnporpaMMbl 0Oy4YeHHS ITKoc-6.2 3aIuTa
COTPYAHHKOB H UX 3P(HEKTUBHOCTh IIKoc-9.3
[IpakTnueckoe 3anarue Nel2 [TKoc-7.2 Pa3bop 1
ATTecTanus rnepcoHana [1Koc-6.2 | KOHKpETHOM
I1Koc-9.3 CUTYyaIHU
TEMA 8. Jlexuust No 8 Opranumzanmonnas | I1Koc-7.2 2
0 TECTUPOBAH
praHu3alnioHHas | KyIbTypa [TKoc-6.2
KynbTypa [TKoc-9.3 ue
[IpakTnueckoe 3ansTue Nel3 ITKoc-7.2 2
Junarnoctuka opraHu3aliOHHON [1Koc-6.2 Paz6op
KyJIbTYpBbI. ITKoc-9.3 | KOHKpPETHOU
CUTYyaIu
TEMA 9. Jlexnusa Ne 9 ITIKoc-7.2 YceTHBIN 2
MoTuBanus MoTuBarms moBeneHus B I[TIKoc-6.2 OIpoc,
TOBEJICHUS B rporecce TPyIOBOU [TKoc-9.3 pedepatsl
npouecce JIEATEIbHOCTH
TPYAOBOM [IpakTuueckoe 3anstue Ne 14 [TKoc-7.2 2
JEATEIIBHOCTH PazpaboTka MmepornpusTHii IO [TKoc-6.2
MOTHBUPOBAHUIO U [TKoc-9.3
CTUMYJIMPOBAHUIO  TIE€pCOHaia
Opra"u3aiuu
TEMA 10. Jlexnmsa Ne 10 [1Koc-6.1 YcTHBIN 2
KondnukTer B KoH(IHUKTHI B KOJUIEKTHBE U [TKoc-9.3 OI1poc,
KOJIJIEKTUBE NYTH UX [IPEOJOIECHUS pedepaTsr
[IpakTuueckoe 3anstue NelS [TKoc-6.1 o 2
N Keiic-
Pazpermienrne KoHGIUMKTHOM [TKoc-9.3
3a7laHue
CUTYALIMH B KOJUIEKTUBE
[TKoc-6.1 YcTHBIN 2
[Ipaktuueckoe 3ansitue Ne 16.
[TKoc-9.3 OI1poc,
Meroauka pa3pabOTKu samra
KOJIJIEKTUBHOI'O JJOTOBOpPa
3a1aHus
Hroro 6 cemectp 22
OYHASA ®OPMA OBYYEHUSA
Tabauna Sa - IlepeyeHb BONMPOCOB 1JIs1 CAMOCTOSITE/ILHOT0 M3Y4YEeHUS] TUCHHUIIJIMHBI
Ne HasBanmue pazgena, IlepeuyeHb paccMaTpuBaeMbIX BOIIPOCOB [IJIfl
n/n TeMbI CaMOCTOSITEJILHOT0 M3Y4YEeHUs
1 TEMA 1. Yenoseueckue 1.IloHsITHE U XapaKTEpUCTUKA MEPCOHANIA OpraHU3ALIUH.

pecypcsl OpraHu3aly Kak
O0OBEKT YNpaBJICHUS

4. CylHOCTb,

2. Mogenu ynpaBJieHUs YEIOBEYECKHUMH PeCypcaMu
3. AHanu3 KaJpoBOro MOTEHIMAamA.
MoKa3aTeNd M MeToAuKa pacdera 3(h(eKTUBHOCTH
ucnons3oBanus nepconana (I1Koc-7.2 11Koc-6.2)
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Tema 2. Cucrema
YIIpaBJICHUS IIEPCOHATIOM

1. TlonsiTue ¥ CYIIHOCTH YIpaBJCHUS NEPCOHAIOM. 2.
[Ipoueccol B cdepe ympaBieHHs MEPCOHATIOM U POJIb B HUX
JMHEVUHBIX MEHEDKEPOB U CHEUUATUCTOB IO  YIPABICHUIO
IIEPCOHAJIIOM.

3. [IpuHIUIbl yIpaBieHUs] IEPCOHATIOM.

4. Crpareruyeckoe YIpaBJICHHE IEPCOHAIOM M KaJpoBas
MOJIUTHKA.

5. Poms 51 MECTO YIPABJICHUS IIEPCOHAJIOM B
OOILIEOPraHU3alMOHHOM YIPABIGHHM M €ro  CBS3b €O
crpaternueckumu 3anadamu opranusanun ([1Koc-7.2 T1Koc-6.2)

TEMA 3 Kaaposoe,
MH(}OPMAaLIMOHHOE,
TEXHUYECKOE M TPAaBOBOE
o0ecIreyeHne CUCTEMBI
YIpaBJICHUS IEPCOHAIOM
B JIOTUCTHYECKOM
JIESITECILHOCTH

1. KagpoBoe obecrieueHre CUCTEMBI YITPaBICHUS IEPCOHATIOM.

2. UndopmanionHoe oOecrieyeHue CUCTEMBl YIpPaBIIEHUS
HIepCOHAIOM
3. TexHuyeckoe oOecrie4eHne CHCTEMbl  YIpaBJICHUS
HIEPCOHAJIOM.

IIpaBoBoe obecneueHne CUCTEMBI YIIPaBICHHUS EPCOHAIOM
(ITKoc-7.2 ; [1Koc-6.2 ; [1Koc-9.3)

TEMA 4. Tloxbop
nepcoHana u

1. Conepxanue ¢GyHKIUU HOPMUPOBAHUS TIEpCOHAA.
2. [InanupoBanre MOTPEOHOCTH B YEIIOBEUECKHUX PECypcax.

npodopueHTAIHS 3. Habop (BepOoBKka) mepconana

4. . OueHka nepcoHana.

5. Ot6op KaapoB.

(ITKoc-7.2 I1Koc-6.2)
TEMA 5. 1. CymHOCTh ¥ BHIBI aJaNITAllK TIEPCOHAA.
[IpodeccnonanpHas u 2. CyniHOCTh ¥ BUJBI TPOGOPUCHTAIINN TTIEPCOHAA.
OpraHu3aIlMoOHHas 3. Opranuzanus ynpasjiaeHus: MpoOpUCHTAIIMEH U aaanTauei

aJIanTaiys nepcoHaa

nepcoHara.
(ITKoc-7.2 ; [TKoc-6.2 ; [TKoc-9.3)

TEMA 6. [lepemenienus,
paboTa ¢ KaJpOBbIM
pe3epBOM, IIJIAHUPOBAHHE
JICIIOBOM Kapbephl

1. IonsTHe U comepkanue MPOoheCCHOHAITBHOTO TPOABHIKEHUS T10
ciyxoe.

2. OcobeHHOCTH STOHCKOH MOIeTH PodhecCHOHATHHOTO
MIPOABMKEHUS PaOOTHHUKOB TIO CITYKOe€.

3. Pabora ¢ KampoBBIM PE3EPBOM.

4. BrICBOOOXKICHHE TTEpCOHATIA.

5. ®akTopsl u TPoOIIEMBbI (OPMUPOBAHUS ACTIOBOH Kaphephl.

6. Yupasienue nenosoii kapeepoit (ITKoc-7.2 ; I1Koc-6.2 ; [TKoc-
9.3)

TEMA 7.
IIepenoaroroska u
IIOBBIIICHUE

KBaJIM(DUKALIMK TTepCOHaa

1. Heo6x0aMMOCTh ¥ CYyLITHOCTh OOY4€HHUS U MOBBIIICHUS
KBaJTM(DUKALIMK TTepCOHAA.

2. Ananu3 notpeOHOCTEH B EepPEeroAroToBKe
yIpaBIEHYECKOTO MepcoHaia.

3. CrpaTternueckoe 1 onepaTUBHOE TUIAHUPOBAHUE TIpoliecca
MEPEToArOTOBKH M MOBBINICHUS KBATH(DUKAIUY.

4. Ponb KaJApOBBIX CIY>KO B MOBBIIIEHUU KBATH(PUKAIIH
YIIPaBIIEHYECKOTO IEPCOHANA.

5. IlporpamMmsbl ¥ METOABI NEPENOATOTOBKU U MOBBIIICHUS
KBaNU(UKAINH

6. OnieHKa KauecTBa NEPEnoAroTOBKU U MOBBIIEHUS
KBaTM(DMKALIUY YIIPABICHUECKOTO MIepCcoHaa

(ITKoc-7.2 ; [TKoc-6.2 ; [TKoc-9.3)

TEMA 8.
Opranu3anuoHHas
KYJIbTypa

1. ITonsTHE M CTPYKTYypa OpraHU3allMOHHON KYJIBTYPHI.

2. ConepxaHue OpraHu3allMOHHON KYJIbTYpPBI.

3. ®opMHUPOBAaHNE OPraHU3ALMOHHON KYJIbTYPBHI.

4. BnusiHue OpraHM3allMOHHOM KyNbTyphl Ha 3()()EeKTUBHOCTH
IIPOU3BO/JICTBA.
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(ITKoc-7.2 ; I1Koc-6.2 ; [1Koc-9.3)

9 TEMA 9. MotuBarus | 1. IloHsaTrue u BUALI MOTHBAIIUH.

noseaeHus B npouecce | 2. CoxaepikareabHble TEOPUU MOTUBALIUU.

TpyaoBoi aearenbHoctu | 3. IlponeccyasibHble TEOPUH MOTHBALMH.
(ITKoc-7.2 ; I1Koc-6.2 ; [1Koc-9.3)

10 | TEMA 10. Koudmnukrer B | 1. TlonsTie koH}IUKTA.

KOJUIEKTHBE 2. CrpykTypa KOH}IIUKTA.
3. Meroasl u ctuinu paspemieHuss koHpuukroB (I1Koc-6.1
[TKo0c-9.3)

Tabauna 56 - Ilepeuens BONMPOCOB /151 CAMOCTOSITEILHOT0 U3YYEeHUS] THCHHIJIMHBI

Ne Ha3zBaunmue pa3aena, Ilepeyenb paccmaTpuBaeMbIX BOIIPOCOB ISt

n/n TeMBbI CaMOCTOSITEJILHOTO U3Y4YEeHUs

1 TEMA 1. Yenoseueckue | 3.IToHsATHE M XapaKTEPUCTHKA MTEPCOHATIA OPTaHU3AIHH.
pecprLI OpFaHI/ISaHI/II/I KakK 4. MOJIGJII/I YIIpaBJICHUA YCITIOBCYCCKUMH pECypCaMun
0GBEKT YIIPaBICHUS 3. AHanu3 KaJpoBOro MOTEHIHUANIA.

4. CymHocTh, TIOKa3aTely W MeToauka pacudera 3ddexTuBHOCTH
ucnons3oBanus nepconaia (I1Koc-7.2 T1Koc-6.2)

2 Tema 2. Cucrema I. TloHsTne W CYmHOCTH YIOpPaBICHHUS NEPCOHAIOM. 2.
ynpasieHus nepconasiom | [Iporeccer B cepe ympaBieHUs MEPCOHATIOM U POJIb B HUX

JUHEHWHBIX MEHEKEPOB U CIEIHUATNCTOB 10 YNPaBICHUIO
MIEPCOHAJIOM.

3. [IpuHIMNBL ynpaBiIeHUs IEPCOHAIOM.

4. Crpareruueckoe ympaBJIeHHE MEPCOHAJIOM W KaapoBas
MOJIUTHKA.

5. Pomp u MECTO YIIpaBJICHUS MepcoHajIoM B
o0IeopraHnu3alioOHHOM YIIPaBJIEHUH W €r0  CBSI3b €O
crpaternueckumu 3anadamu opranusanuu (I1Koc-7.2 T1Koc-6.2)

3 TEMA 3 Kagposoe, 4. KagpoBoe o6ecrieueHne CUCTEMbI YITPABIICHUSI TIEPCOHATIOM.
nH(pOpPMaLMOHHOE, 5. UadopmanimonHoe o00ecriedeHre CHCTEMbl —YIPaBICHUS
TEXHUYECKOE M IPABOBOE | MEPCOHAJIOM
obecrieueHre CUCTEMbI 6. TexHuueckoe oOecriedeHre CHCTEMBbI  YIpaBJICHUS
YIPABJICHUS IEPCOHAIOM | MIEPCOHAJIOM.

B JIOTUCTHYECKOU [IpaBoBoe obecreueHne CUCTEMBbI YIIPABICHUS EPCOHAIOM
NEeSATETLHOCTH (ITKoc-7.2 ; [TKoc-6.2 ; [TKoc-9.3)

4 TEMA 4. Tloxbop 6. Cogepxanrie (yHKIIMM (GOPMUPOBAHUS IEPCOHAIIA.
repcoHana u 7. IlnanupoBaHue MOTPEOHOCTH B YEJIOBEUECKUX pecypcax.
npodopHUeHTAIHS 8. Habop (BepOoOBKa) mepcoHasa

9. . OneHka nepcoHa’na.
10.  OtGop kaapoB.
(TTKoc-7.2 I1Koc-6.2)

5 TEMA 5. 4. CymHOCTb 1 BU/IbI a/IallTallUH NIEPCOHAA.
[Ipodeccuonanbhas u 5. CyrHocTh U BUJIBI TPO(OpHUEHTAIINH TTEpCOHATIA.
OpraHu3alMOHHAs 6. Opranusainus ynpasieHus npodopueHTaNend U aganTainuen
ajanTalus rnepcoHasia nepcoHara.

(ITKoc-7.2 ; [TKoc-6.2 ; [TKoc-9.3)
6 TEMA 6. Ilepemenienus, | 6. Ilonarue u coaepkanue npophecCHOHaNIbLHOIO MPOIBUKEHUS 1O

paboTa ¢ KaJipOBbIM
pe3epBOM, IIJIaHUPOBAHUE
JICIIOBOM Kapbephl

ciyxoe.

7. Oco0eHHOCTH AMOHCKOW MOZAEIH MPOQECCHOHATBHOIO
MIPOBMKEHUS] paOOTHUKOB T10 CITyKOe.

8. Pabora ¢ xKapoBBIM pe3epBOM.

9. BbicBOOOXAEHHE ITEpCOHANA.

10. ®daxTopsl ¥ pobIeMbl (HOPMHUPOBAHUS JIEIOBOH KaphepHl.

6. Yupasienue nenosoit kapsepoit ([1Koc-7.2 ; I1Koc-6.2 ; [1Koc-
9.3)
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7 TEMA 7. | 7. HeoO6X0aMMOCTb U CYIIHOCTh OOY4YEeHHUS U TIOBBILICHUS
[lepennoaroroska U | KBanu(UKauy nepcoHaa.
MOBBILLICHUE 8. AHanu3 noTpeOHOCTEH B MepenoAroToBKe
KBaJTM(HUKAIMY NIEPCOHANA | YIPABICHYECKOT0 IEPCOHAIA.
9. CrpaTternueckoe v onepaTUBHOE TUIAHUPOBAHKE TIPOLIEcCca
NEPENOArOTOBKH U MOBBIILIEHUS KBAIH(UKALUY.
10. Poub kamipoBBIX CITy0 B MOBBIIICHUN KBATH(PUKAITIT
YIIPaBJIEHYECKOTO IEPCOHAA.
11.  IIporpaMMbl 1 METO/IbI IEPENOATOTOBKY U MOBBILLIECHUS
KBTI (DU KAITHH
12. Ouenka kayecTBa EPENOArOTOBKU U MOBBIILICHUS
KBaJIM(DUKALIUY YIIPaBICHYECKOTO NEpCcoHalIa
(ITKoc-7.2 ; IT1Koc-6.2 ; [1Koc-9.3)
8 TEMA 8. | 5. IlonsiTHe U CTPYKTYypa OPraHU3allMOHHON KYJIbTYpPHI.
OpranuzannoHHast 6. Conep:xaHue OpraHM3allMOHHOMN KYJIbTYpBHI.
KyJbTypa 7. ®OpMUPOBAHNE OPraAHU3ALNOHHOMN KYJIBTYPBI.
8. BausiHue opraHu3aliMOHHOM KyJabTypbl Ha 3(QQEKTUBHOCTD
MIPOU3BO/ICTBA.
(ITKoc-7.2 ; [1Koc-6.2 ; [TKoc-9.3)
9 TEMA 9. MotuBanus | 4. IloHgaTHe ¥ BUIOBI MOTUBAIIUH.
noeAaeHus B 1mporecce | 5. CoaepkaTeabHble TEOPUU MOTHUBAIUU.
TPYAOBOM JAESATEIBHOCTH 6. IIpoueccyanbHble TEOPUU MOTHBALUU.
(ITKoc-7.2 ; [1Koc-6.2 ; [1Koc-9.3)
10 | TEMA 10. Kondnuxtst B | 3. Ilonstue koHpIHKTA.
KOJUIEKTHBE 4. CrpyKTypa KOHQUIUKTA.
3. Merogsl u crunu paspeuieHus koHpuukroB (ITKoc-6.1
I1Koc-9.3)
5. O6pa3oBaTe/ibHbIE TEXHOJOTHH
Tabummuna 6 - IIppMeHeHne AKTHBHBIX M HHTEPAKTHBHBIX 00Pa30BaTe/IbHBIX TEXHOJIOTHH
HaumenoBanue
o HCIO0JIb3YeMbIX AKTHBHBIX H
u/n Tema u popma 3aHATHUSA HHTEPAKTHBHbIX
oOpa3oBaTeJbHBIX
TEXHOJIOTHil
1 TEMA 1. YenoBeueckue pecypcbl opranuzauuu kaxk | JI [TpobGnemMHas nexmus
O00BEKT YNpaBJIeHUs
2 TEMA 2 Cuctema yrpaBiieHus IEpCOHAIOM A | Jlexuus - Busyanusanms
3 TEMA 3 Kanposoe, uHpopmanmonnoe, | JI | [IpobGnemHas nexuus
TEXHUYECKOE U TIPaBOBOE 0OeCredyeHUe CUCTEMBbI
YIPaBICHUS  INEPCOHAIOM B JIOTHCTUYECKOU
JESITEIBHOCTH
4 TEMA 4 Iloa6op nepconana u npogopueHTanus JI | Jlexuus - BUu3yanusauus
5 TEMA 5. Ilpodeccronanbnas u opranuzanuonsas | JI | Jlekius - Buzyanuszamnus
ajanranus nepcoHaia
6 TEMA 6. Ilepemenienus, paboTa ¢ KaApOBBIM I13 | pa30op KOHKPETHBIX CUTYyallUi
pe3epBOM, IUIAHUPOBAHME AEJIOBOM Kapbepbl
7 TEMA 7. IlepenoAroToBka M NOBBIILICHHUE JI Jleknus - Bu3yanuzanus
KBaJIM(HUKAIIMK [IEpCOHATA
8 TEMA 8. Opranu3anyoHHas KyiabTypa [13 | Pa360p KOHKPETHBIX CUTYaIHi
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HaunmenoBanue
e HCNO0JIb3yeMbIX AKTHBHBIX U
w/ Tema u ¢popma 3ansaTust HHTEPAKTUBHBIX
o0pa3oBaTe/IbHbIX
TEXHOJIOT il
9 TEMA 9. MotuBauus noBeJ€HUs B Ipoliecce I13 | Pa30op KOHKpPETHBIX CUTYalUi
TPYIOBOU AEATEIBbHOCTH
10 | TEMA 10. KoOH}IMKTbI B KOJIIEKTUBE I13 | Keiic-3amanue

6. Telcymm‘/i KOHTPOJIb YCII€EBAEMOCTH H MMPOMEKYTOYHAA aTTECTAllUA 110
HTOraM OCBOCHHUA NUCHHUIIIMHDBI

6.1. TunoBble KOHTPOJILHBbIE 32/IAHNUSI UJIH WHbIE MATEPHUAJIbI, HE00OXOAUMbIE /ISl OLEeHKH
3HAHUI, YMEHHH U HABBIKOB M (WJIHN) ONBITA eATeIbHOCTH

TCCTOBBIG 3adaHuA OJIA HpOMe}KYTO‘-IHOFO TeCTI/IpOBaHI/Ifl 10 JUCITUITIINHC
«YTpaBJIeHHUE YeJIOBEYCCKIMH PECYPCAMH B JIOTUCTHYECKON JCSITEITLHOCTHY
(ITKoc¢-9.3; ITKoc — 6.1; [TKoc — 6.2; TIKoc — 7.2)
Tect

1. K TpyaoBbIM pecypcaM OTHOCAT
1. HaceneHue B  TPYAOCIOCOOHOM

BO3pacTe 2. 3aHATOE HaceJleHue
3. pabOTHHKOB OpraHU3aINH
2. Kakyro u3 rpynn 3aHsiTbIX He BKJIO4YaeT MeXaIyHapoaHblid KJIacCH(PUKATOP
CTATYCA3aHATOCTH
1. HaémHbIe paOOTHUKHU KOOTIEpaTHUBOB
2. padotonatenn 4. rocynapcTBEHHbIE CIyXalllle

3. 4neHbl MPOU3BOJCTBEHHBIX
3. Kakue ocHOBHbIE I'PYIIIbI IEPCOHAJIA BbIIEISIOT B OPraHU3alMU
1. pabouune, pyKOBOJAUTEIN
2. pabouwe, ciayKamme
3. pabouue, ciayxaliue, TeXHHIECKHe PabOTHUKHU
4. pabouwe, ciyxaliue, MHKCHEPHbIC paOOTHUKU
4. Kakoii moka3are/ib He BKJIIOYAIOT B HHAEKC KAIPOBOr0 NMOTEHIIMAIA
1. ypoBeHb 310pOBbsI
2. ypOBEHb 0JIarOCOCTOSIHUS
3. ypoBeHb 00pa30BaHUS
4. ypoBEHb OILIATHI TPYya
5. YUT0 He OTHOCUTCS K XapPaAKTEPUCTHKAM Y€eJI0BEYEeCKOr0 Kanuraja
1. ypoBeHb 00pazoBaHus
2. mnpodeccHOHaTbHBIA OIBIT
3. cemelHOoe MOJIOKEeHUe
4. crax paboTbl
6. Ha xakom »stame ananu3a ¢onaa 3apadOTHOM IUIATBI NPOBOAUTCH AHAJIU3

(popMupoOBaHHSA CPEACTB HA OILIATY TPYAA, BKJIIOYAaeMbIX B €€0eCTOMMOCTb NMPOAYKIIUH

1. mal Ha 3
2. Ha2 3. Ha4

7. UTo TaKoe 4eJoBeUYeCKHii KanmuTaja?

21




1. BbIpakeHHas B CTOMMOCTHOM BBIP@KEHUH LIEHA padoueil CUIIbI
2. cymMa JICHEXHBIX CPE/CTB, BIOKEHHBIX B 00pa3oBaHue paOOTHUKOB
3. UMEIoIIMiicsT y 4YeloBEKa 3arac 3HAaHUM, 3/10pOBbs, HABBIKOB, OIIbITa, KOTOpbIE
HCIIOJIb3YIOTCA HHIUBUIOM JUIS TMOJy4EHUs J0X0Aa
8. Kakoii moka3aresib HCIOJIL3YIOT VIS OLEHKH 3/10POBbSl HaCeJEeHHs CTPAHbI NPH
pacyere HHAEKCA Pa3BUTHS Yes0Beueckoro nmorenuuaaa (MPYIIl).

1. cpemHss MPOIOIDKUTEIBLHOCTD )KU3HU HACCIICHHUS
2. pacxoj JICHEXHBIX CPEJICTB Ha 3/[paBOOXpAaHEHHE B OIO/DKETE CTPAHBI
3. ypOBEHb CMEPTHOCTH HACEJICHHS
4. ocTtaercs OXKugaeMas IMPOI0JDKUTEILHOCTD KU3HU IPU POKICHUU
9. loMmuHupYy0OIIKHe NOTPEOHOCTH NepcoHana B nepuoa 10 1900 roxa:
1. moBbIIeHUE 3apaOOTKOB Ha OCHOBE 00JI€€ BHICOKOM TTPOU3BOUTEIHHOCTH
2. ©e3omacHbIe YCIOBHSA TPYyJa U CO3/IaHUE MPEIIOCHUIOK ISl XOPOIIeH padoThI
3. MHTEpeCHI MepcoHaNa MPAKTHYECKN HE YIUTHIBAIHCH
4. moTpeOHOCTU CaMOBBIPAKECHUS
10. Anrumiickas puisiocopusi ynpapJjieHusi IEPCOHAIOM OCHOBBIBAETCS HA:
1. Tpamumusx KOHKYPCHIIMM W TIOONIPEHUS WHIUBHIYyMa pPAOOTHHUKOB C YETKOH
OpHEHTAIMEeH Ha IPUOBLTHF KOMIIAHWH U 3aBHCHMOCTD JIMIHOTO JIOX0J1a OT Hed
2. TpaJMIMIX YBOKEHUS K CTapIIeMy, KOJUIGKTHBH3Ma, BCEOOIIEro COTrIacHsi, BEKINBOCTH
Y TIaTepHAIN3Ma
3. TpagUIMOHHBIX IICHHOCTSAX HAIMU M TEOPUHN YEJIOBEUECKUX OTHONICHUH

3agaua
[To nmpuBeIeHHBIM B TAOJIHIIE TOKA3ATEISIM PACCUUTATh TIOKA3aTeN TEKYIECTH IepcoHaa

Tloka3zarenn 2010r. 2011 r. 2018 .

CpeﬂHeancquaﬂ
YHUCJICHHOCTD, YCJI.

1105 1073 1017

OO6mmwmit o6opoT

N 84 82 96
paboueli CUIIBI, Yell.
MPUHSTO 26 13 20
BEIOBLIIO 58 69 76
- B CBSI3U C YXOJIOM 12 ) 3
Ha [IEHCHUIO
- 17151 CITY>KOBI B 1 0 )
Boopyxennpix Cunax
- 10 COOCTBEHHOMY 38 64 70
JKeJTaHUIO
- Ipoune 7 3 1

®opmyJbl pacyeTa TeKy4eCTH KaJpoB
OcHoBHas GopmMyia pacueTa TeKy4yeCcTH KaJpoB

qy/PII*100 = KT, rae

Y — 4ucno ymeamux coTpyIHUKOB,
PIII — pacueTHast YUCIEHHOCTH LITATA,

KT — ko3¢ ¢uipienT TeKydecT KaJpoB B MPOLEHTAX.
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B nanHOM citydae, pacCUUThIBAaeTCs O0IIast TEKY4ECTh KaJAPOB HA MIPEANPHUITHH O€3 ydeTa
WHUIMATUBBI YBOJBHEHUS M HHBIX ()aKTOPOB.

Pacimmpennas ¢popmy.ia pacuera Ko3(pGpUIIHEHTA TeKy4eCTH KaJApoB
(UY-YH)/PLI*100 = KT

B nanHoM cimydae BBOIMTCS HOBBIM noka3arenb — YH — uncio ymenmux He 1o cBoeu
WHULMATUBE COTPYAHUKOB.

Ko3apdunuent crabunbHocTu. OH JEMOHCTPUPYET KaYeCTBO MEpHOJa aJanTallu
paboOTHUKOB U Y3PPEKTUBHOCTH TAHHOTO TpOIIecca.

100/PII*PIT = KC, rne

KC — xoaddunmnent crabuabHOCTH,
PIII — pacueTHast YMCIEHHOCTB IITATA
PII — konnuecTBO COTPYAHUKOB, OTPAOOTaBUIMX ONPEIEIICHHBII epUO /I, IPUHUMAEMbIH

3a OCHOBY.

KosdpuumenT nHTeHCHBHOCTH. OH MOKA3bIBAET MHTEHCUBHOCTh TEKYYECTH KaJpPOB B
OTAEJBHBIX CTPYKTYPHBIX MOAPA3ACICHUAX

KTO/KTII = KU, rae

KU — k03 puiieHT HHTEeHCUBHOCTH,
KTO — xoadpunmenT Texyuectu oTaena,

KTII — xoadpumueHT TEKydecTr NpeanpUusTHs.

[Tpu KU cBeilie equHUIBI B JAHHOM OT/AEIIE JOJKHBI MPEITPUHUMATELCS OTIPEICTICHHBIC
MEpHI ISl YCTPAHCHHS TEKYYECTH KaJpOB.

Kosgpunuent odopora. J[aHHBIN NOKa3aTeab JEMOHCTPUPYET CMEHY YUCIEHHOCTH
paboTHUKOB U 2PPEKTUBHOCTH KaIPOBON MOJUTHKH B I€JIOM, OJHAKO HE UMEET IEHHOCTU caM
1o ce0e, 3aT0 MOXKET MPUTOIUTHCS B KOMIUIEKCHOM aHAJIU3e.

YY/MIT = KO, rue
KO — ko3 duruent odopora,

YUY — yncno yBoJIeHHBIX paOOTHUKOB,
UIT — uncio npuHATHIX paOOTHUKOB.

Koa¢pdunuent noreHuuanbHoi TekydyecTu. /[aHHbii KOAQPHUIIMEHT TO3BOISIET OLICHUTH
3¢ (GeKTUBHOCTh MOTHUBALIMY COTPYTHUKOB U MPOBOJAUMOM KaJIpOBOU MOJUTUKU ITyTEM
aHKeTUpoBaHus paboTHHKOB. Hannuue npobiem Ha MpeaArnpusaTH OyJIeT OMpeieieHO B TOM
clydae, eclii JaHHbIN Kod(puieHT OyAeT BhIlIe 00IMX oKa3aTelel TeKy4eCcTH IPeaIpUsThs.

100/YA*YY= KIIT, rue
KIIT — ko3¢ purmeHT noTeHnuaIbHON TeKy4ecTH,
YA — uncio npoaHKETUPOBAHHBIX COTPYAHUKOB B LIETIOM,

YUY — gncno AHKCTUPYCMBIX pa6OTHI/IKOB, BBIPA3UBHIUX KCJIAHUC UJIH BO3MOXKHOCTb
YBOJIbHCHUSA B TCUCHUEC OJHOT'O KAJICHAApPHOTO roaa.
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3amanue Mo TeMe

3aganne 1. B cocmase Komanovl cocmasumv npoeKm 6epOO6KU  PYKOGOOumens
npeonpusamus
Heab 3ansTus: M3yunts MeTo UKy BEpOOBKH ITepcoHaa

Coaep:kanue 3anaTusi: Pa3zpaGotarh mporpammy BepOOBKHM PYKOBOIUTEINS HUIPOBOTO
MIPEAIPUATHA.

MeToauKa BbINOJHEHUS 3aJaHHS.

BepboBka - 310 cuctema mMep, NpeANPUHUMAEMbIX OpraHu3alyel ¢ LEeIbl0 IPUBICUEHUS
pabOTHUKOB, O0JIaJAIOIIMX HEOOXOAMMBIMU 3HAHUSMHU, YMEHHSIMU M HaBbIKaMH, HY)XHBIMU
OpraHu3aluu JAJIs JOCTHXKEHUS €10 ITOCTaBJICHHBIX 3a1a4.

3agaHue BBINOJHSETCA B CJIeAyIOLIeH M0cJIe10BaTeIbHOCTH
1. JlaTh XapaKTepUCTUKY UTPOBOIO NMpeANPUATHSA
2. ChopmyaupoBaTh TPeOOBAHUSA K KA4eCTBAM PYKOBOIUTEJISA OPraHU3aluu
dopmynupoBaHre TpeOOBaHWN K KadyecTBaM PAaOOTHHKOB B XO3SHCTBEHHOW MPAKTHKE
Poccum ocymectBnsiercs, Kak mpaBwio, B ¢opMe KBaTM(PHUKAUOHHBIX TpPeOOBAHUM.
Keanudukanmonnsie TpeOOBaHUS KaXXJI0W TODKHOCTH MMEIOT TpHU pasfena. B pasnene

«JloKHOCTHBIE 0053aHHOCTHY YCTAaHOBJICHBI OCHOBHBIC TPYIOBBIC (DYHKIIMH, KOTOPHIE MOTYT
OBITh TIOPYYEHBI TIOJHOCTHIO WJIM YAaCTUYHO PaOOTHUKY, 3aHHUMAIOIIEMY JaHHYIO JOJDKHOCTB C
YUETOM TEXHOJIOTHYECKOH OIHOPOJHOCTH W B3aUMOCBS3aHHOCTH pPadOT, TO3BOJISIOIIMX
o0ecreynTh ONTHUMAJIBHYIO CHEIHMaTH3aIfi0 CiIykKamux. B pazgene «JlomkeH 3HATHY
COJZIepKaTcsi OCHOBHBIE TPEeOOBaHUS, NPEIbIBIIsIEMble K PA0OTHUKY B OTHOIICHHH CIICIIHATBLHBIX
3HAaHWH, a TaKKe 3HAHUH 3aKOHOJATEIbHBIX W HOPMATHUBHBIX IPABOBBIX AKTOB, TOJOXCHUH,
WHCTPYKIUH M JPYrUX PYKOBOJSIIUX MaTepHajoB, METOJOB H CPEACTB, KOTOPbIE PaOOTHHK
JI0JDKEH MPUMEHSTh TIPU BBITIOJHEHUHU JIOJDKHOCTHBIX oOsi3aHHOCTed. B pasznene «TpeboBanus
YPOBHIO KBaIH(UKAIMU» OIPEICICH YPOBEHb NPOGECCHOHAIBHON IMOATOTOBKU pPab0OTHHKA,
HEOOXOJUMBIA JUIsI  BBIMOJIHEHHSI TPEAYCMOTPEHHBIX JIOJDKHOCTHBIX ~ OOS3aHHOCTEH, U
TpeOOBaHUS K CTaXy PabOTHI.

Opranuzanuu, HCIOJNB3YIOUIUE 3apyOekKHBIA, MPEeXae BCEro aMEpPUKAHCKUH, OIIBIT,
dbopmynupyroT TpeboBaHus K pabOTHUKY B dopme cnenubukanuu padbotsl. B cnenudukaiuio
paboThl BKIIOYAETCS Cledyroliee: 00pa3oBaHHEe W OOpa30BaHHOCTh (TpeOOBaHUS K YPOBHIO
aKaJICMUYECKUX 3HaHUM W TuUny oOpa3oBaHus), (U3NYECKHE KOHIUIMUA  (BO3PACTHBIC
TpeOOBaHMUs, 37J0POBbE, BHEIITHOCTH), OTIBIT pa0OThI, CIOCOOHOCTH, HABBIKHM U 3HAHMSL.

3. Onucarb BO3MOKHbIC 05KHIAHUS PA0OTHUKA

OxujaHus pabOTHUKA ONMCHIBAIOTCA MO ciefyromuM mnapamerpam (1. Xapakrep u
MHTEHCUBHOCTh paboThl (pa3Mep OpraHu3alli, MUHTEHCHUBHOCTb KOHTAKTOB, WHTEHCHBHOCTb
nepeMelleHui, opranuzaiys pabodero Mecra, pekuM paboTsl U T.1.),; 2. CaMOCTOSATENIBHOCTS;
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3. MecronaxoxaeHue padoTsl, 5. Pasmep u nopsiiox omnatsl Tpyaa; 5. Ilpuunnel noucka
paboTsI 6. Llenu - TeKyimue U NepcreKTUBHbIE

4. laTh peaiucTHYeCKOE ONHCAHUE OyylIero Mecra padoThl

Peanucrnyeckoe omucanue Oyaymero mecra padoTbl - Kparkas Oecena,
oOecrieunBaromasl 3asBUTEIs] TOYHOH W SCHOW HH(POpPMAIUEed O TOJOXKUTEIBHBIX U
OTPHULIATENIBHBIX ~ XapaKTepUCTUKax  IpeanosaraeMoro mecra  pa0otel.  llensro
peaTMCTUYECKOT0 ONMUCAHUs OyIyIIero Mecra padOoThl SBISIETCS BHYIICHHE 3asSBUTEIIO
0’KMJIaHUH, B TOYHOCTH COOTBETCTBYIOLIUX MTPEUIATAEMOMY MECTY

5. PazpaGoraTh 00bsiBIeHHE O IpUeMe Ha padoTy

6. BoiOpaTh MeTOAbI BepOOBKH

7. CocTaBUTH CMETYy PACX0/10B 110 HAIIMY PYKOBOIUTEJIS
B cMmery pacxonoB mo HaiiMy MepcoHasia IO CTAaTbsAM 3aTpaT BKJIFOYAIOTCS BCE

pacxo/ipl, B TOM YHCJIE 3aTpaTy Ha OIUIATy TPYAa, YCIYTH CBSI3H, KAHIEISIPCKUE TOBApPHI,
IJjaTa yCIyr PEKPYTHMHTOBBIX KOMIIAHMM, KagpOBBIX W NPOYUX IIEHTPOB,
B3aUMO/JICHCTBUI C y4eOHBIMH 3aBEIEHUSIMH, 3aTpaThl HA MApKETHHI, PEKIAMHYIO U
PR-kommanuto,  uHPOpMaLMOHHOE  OOCITYy)XMBAaHME€ W  Jpyru€  HCTOUYHUKHU
KOMIUIEKTOBAHUS, 3aTpaThl [0 pacyeTaM ¢ TPYAOBOM MHCIEKIMEN U Ipyrue

Keiic-3ananue
AO «Onexktpo» — opranm3amuss B coctaBe 150 paOOTHUKOB, KOTOpas
CHEIUATTU3UPYETCS Ha BBIMYCKE AJICKTPONpPUOOPOB: KO(PEeMOJKH, OpUTBEHHBIC MPUOOPHI,
COKOBBDKMMAJIKM, MeEIIaNkd. Bocemb €T TOMy HazaJ IUIUIOMHUPOBAHHBIN HHXKEHEP
N.N.ViBaHOB Havanm BBIMYCKaTh KO(MEMOJKH, KaXKIbIE€ TOJTOJla OH BBITYCKal HOBYIO
MOJIEJIb.

Opranuzanus 0O4eHb CUJIBHO pacuiupuiack ¢ Tex nop, koraa M.M.Meanos B 1993 1.
co3/lal €e B COCTaBe &8 4YeJOBEeK. YCIEX CBs3aH C JBYMS MpPUYHMHAMHU: MPUOOPHI
MEPBOKJIACCHOTO KayeCTBa W HAJICKHBI; peraroniuM (GakTOpoM ycIieXa, OJTHAKO, SBIISCTCS
cucteMa cObiTa nponaykiuu: VM.M.MBaHoB cObIBaeT cBou 4 BHJa NMPOAYKIMH KOMaHIOW B
cocraBe 120 4YeaOBEK HCKIIOUYMTEIBHO YacTHBIM JMIaM. OTBETCTBEHHBIM 3a COBIT
sisercs H.M.Kamupun, ObIBIINI paHee epBbIM 3aMecTuTeeM ViBaHOBa.

Cnyx06a cOplTa B OpraHM3allid YETKO OpraHM3oBaHa U paboTaeT TOJBKO Ha
KOMHUCCHOHHBIX Havajiax. PaOoTHMKM cObITa OYEHb XOPOIIO NOAroTOBJIEHBL. COBIT
nosyudaeT 50% 10xo/1a 0T KaXA0To MPOJaHHOTo Mmpubopa.

K o0mum npaBunam BeneHus aen ViBaHoOBa OTHOCUTCS TO, YTO Ha KXl MPHUOOD
JaeTcs TapaHTHs Ha | ToJ, WCIOPTHBINMECS B TEUCHHE 3TOTO BPEMEHH NPHOOpHI HE
PEMOHTHUPYIOTCS, a 3aMEHSIOTCS HOBBIMHU. [loKymarenmp MpOCTO OTHpAaBISIET CBOM
neheKTHBIH MPHOOp BMECTE C TapaHTUIHBIM TAJIOHOM B OPraHH3aLUIO M B3aMEH IOJTy4aeT
HOBBI. TeM camMbIM areHThl HE JOJDKHBI 3aHUMaThcs pernamanusmu.  [lons
BO3BPAIIIEHHOTO TOBapa B CPEIHEM 3a MOCIEAHUE TPH rojJia COCTaBisuia okojo 2,5% ot
o0r1ero o0beMa mpoIax.

Ho B nocnennee Bpems xonsrt ciyxu, uro M.M.MBaHoB cobupaercss mpoaTh CBOE
npeanpusitHe aMmepukaHckod ¢upme. Emy gkoObl  chaenanm  O4eHb  BBITOJIHOE



npemioxkenue. H.M.Kammpue, mnyremecTByrlOmMil IIOYTH IIOCTOSSHHO IIO  30HE
0OCITy>)KUBaHUS ¥ KypUPYIOLIUI I'PYIIBl TOPTOBBIX ar€eHTOB, YCIBIIIAI 00 3TOM OT OJJHOTO
W3 CBOUX JIIOJIEH BO BpPEMs COBMECTHOTO YyXHMHA. TOT areHT y3Haid 00 3TOM OT CBOEi
’KEHbI, KOTOPOH OH 3BOHUT KaXJblli Beuep. KeHa padoTaer Ha pupme B oTaene KOHTPOISA
KadectBa. Bce paOOTHHMKM Tpymmbel, B KOTOPOH B JaHHBI MOMEHT HaXOIHUTCS
H.N.KammpuH, He 3a1yMbIBasCh, 3asBISIOT: €CIIU 3TOT

CIIyX BEpEH, TO OHU OyIayT uckaTh cebe Apyryw padoty. PaGoraTth mon amepukaHCKUM
PYKOBOJICTBOM OHU HE COOMPAIOTCS.

H.N.Kammpun, 06ecniokoeHHBIN, BO3BpaliaeTcs B opranuzanuio. Ha ciemyromiee
yTpo OT 1Ied-cekpeTaps oH y3Hal o ToMm, uto M.M.MBaHOB sikoObI pa3pyraics co cBoei
XKEHOW M XoueT pa3BoauThesa. OIHAKO MCTOPUIO O MPOJaXe aMepUKaHCKON ¢upme oHa
cuMTaeT UIyTKoM.B KkoHIle KOHIOB el, kak cekperapto M.M.MIBanoBa, Ob10 OBl M3BECTHO,
eciu OBl BEMHCh MOA0OHBIE TTeperoBopsl. Mexay npouum, ¢ medoM BCIo HEAET0 OObIIe
HE CBS3aThCS HUKOMY...

Kommepueckuit pupexrop ¢upmbl AU JAyounun coodbumn H.W.Kammpuny, uro
N.N.MBanoB B HacTosmiee BpeMs B [laprke. bomnbiie emy HU4ero HEM3BECTHO.

Uepes Henenro, 1 anpenst AMPEKTOp OISATh NOSIBUIICA. B TOT %e JeHb — BIEPBBIE 3a
BCE BpEMs CyIIeCTBOBaHHSA (UPMBI — K CBOEH paboTe MpUCTyHNaeT IUPEKIIMOHHBIN
accucteHT. Ero ¢amumms - JKaneB u B mocneanee BpeMss OH paboTan Ha GpaHITy3CKOi
nodepHen Gpupme

«CHMEHC AIIEKTPUK.

N.N.ViBanoB  HampaBisieT  BceM  paOOTHHKAM  BHYTPEHHEE  OTKPBITOE
MH(OPMALIMOHHOE MHCHMO, B KOTOPOM OH OIPOBEPraeT BCSIKOE HAMEpPEHHUE MPOAaXu
MpeanpusaTis. ITo AKoObl 6€30TBEeTCTBEHHBIE cilyXxi. Hao060poT, OH TOTOBUT JajbHEillIee
€ro pacllMpeHHe: OpraHu3alus HamepeHa B OyaylieM BKJIIOYHUTH B CBOM aCCOPTHUMEHT
COBIT MUKpPOBOJIHOBBIX Medeil. [losToMy oH Oxupmaer, 4ToObl KaxAblii U3 PaOOTHUKOB U
BIIpe/Ib C OTBETCTBEHHOCTHIO OTHOCHJICS K CBOeW pabore, kak u mpexzae. Kpome Toro, B
stoM nuceMe M.M.VBaHOB Ha3Hauui MPOU3BOJCTBEHHOE coOpaHHe Ha MOCIEIHUHN JEHb
Cero Mecsiia, Ha MATHUILY 28 anpers.

B Teuenme sTOro Mecsma XOAMJIM CaMble HEBEpOSTHBIE ciyxu: 19 ampens
AWM. [Iy6unun sikoObl otpaBuwicsa B ['aMOypr, 4ToObl TaM TaliHO MPOBECTU MEPETOBOPHI C
anoHuaMu. Cioyx6a cObiTa OyAeT paclyllleHa U peopraHu3oBaHa; B OyaylleM MOCTaBKH
OyAyT NPOU3BOJUTHCS TOJBKO HA ONTOBBIC TOPrOBbIE MPEIIPUSATHS; BCE ar€HThl, €CJIU OHU
ocTaHyTcss Ha (upme, OyIyT TmoJlyyaTb TBEpAYIO YacTb BO3HAarpaxICHUS U
JIOTIOJTHUTEIBHOE BO3HATpaKJeHHE OT 000poTa.

H.1.KamupuH, cuiIbHO 00€CIIOKOEHHBIN 3TUMHU CIIyXaMH, oOpalaeTcs B cepeiuHe
Mecsna k aupekropy. Kak u ciaenosano oxunars, M.1.JMBaHOB pearupyer HecoepKaHHO.
OHn Bcerza cumTtaj, 4To MOJUTHKA OpraHU3alMu — ero neno. PaGoTHHMKH, Kak B cdepe
MIPOU3BOJICTBA, Tak M B cdepe cObITa, NODKHBI OBITH pagsl W OIAroJapHbl, YTO
WN.1.MBanoB, Oyay4uu OJapeHHBIM HH)XXEHEPOM, M300pen MpuOOpbl, KOTOpble Omaronaps
CBOEMY KaueCTBY M HaJIe)KHOCTH IOJIb3YIOTCSl OOJBIINM cripocoM. EMy u Bpesb B rojioBy
HE MPHUJIET CIPAIIUBaTh Y KOro-HUOYIb pa3peleH s Ha OCYIIEeCTBICHUE HOBBIX HJICH.
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Bo Bpems npousBoacTBeHHOro coopanust .M. VIBaHOB 3asBIseT cieaylolee.

1. OH He NOHUMAET, I0YEMY MOTJIM BOZHUKHYTh 3TH IJIYIIbIE CIYXU.
2. Bce ocraercst no-peKHEMY, 3a OJJHUM HCKIIOYEHHEM: BMECTO COOCTBEHHOI'O

nzobperenuss AO «DneKTpo» Yepe3 MPUMEPHO TPH MECSIA BBITYCTUT MHUKPOBOJIHOBYIO

neyb, KoTtopas OylneT NpeulokeHa Ha pblHKE NOo 1eHe MeHee 300 HeMeUKHX Mapok.

[MpuGop wmouTHpyercss B Poccum 1O SANOHCKOM JMIEH3WHM, C TNPUMEHEHHEM

IMPOU3BCIACHHBIX B SImoHnn OJICKTPOHHBLIX 3JICMCHTOB IMCPCKIIIOYCHUS. Taxke m 3TOT

npubop He OyAeT peMOHTHPOBATHCS, aB CIIydae MOJIOMKH OyaeT 0OMEHHBATHCS HA HOBBIM.
KoMuCCHOHHBII TPOIEHT OT 3TOr0 HOBOTO MpHOOpa JOJDKEH OBITh CHMKEH 10 25% OT

MPOJIAXKHOM II€HBI, HO 3aTO 3TOT MPUOOP OYEHb XOPOILIO MPOAAETCS, TaK KaK OH HE

MOCTYMAaeT, Kak 00ObIYHO, B TOPTOBIIIO.

[Tocne Boictymenus W.M.MBanoBa Bech mepconan monyan. I[lo mHemy He ObLIO

BHUJHO HHU COrJlaCusi, HHU BO3pPaXCHUA. Ilocme TOTO Kak HHKTO HE H3BSBUI JKEIAHUS

BBICTYIINTb, B TOM 4HCJIe U pyKoBoaurtenu, V.M.IBaHOB MOi4a M NOKadmBas roJ0BOU

BBIIICII U3 3aj1a.

OTBeTHTE HA CIIEYIONIAE BOIIPOCHL:

1. KakoBBI OCHOBHBIE CTPYKTYpPHBIC DJIEMEHTHI KOH(IUKTA.
2. Yro Bel nopexkomennyere N.M.MBanoy u H.W.Kammpuny mis

YIIY4IIEHUS PYKOBOJCTBA IIEPCOHATIOM?

3. Kako#i ctunb pyKoBOJCTBa JUPEKTOP (PUPMBI MPOSBISET MO OTHOIICHUIO K

CBOUMPAOOTHUKAM?

4. Kak Bimmsier noBenenne H.M.Kamupuna u M.1.MlBaHoBa Ha MOTHUBaLIKIO

COTPYIHUKOBU HPABCTBEHHBIN KIUMAT B KOJUIEKTUBE (PUPMBI?

5. KakoBbl npuunHbl KOHQIMKTHOM cUTyaluu Ha pupme?

IIpumepHBbIil EepeYeHb TeM KYPCOBOI'0 MPOEKTA

f—

e

8.
9.

10.
11.
12.
13.
14.

[ToBbITIeHNE KAIPOBOTO MOTEHITHANIA (HANMEHOBAHHUE OPTaHU3AIHH)

Mecto W posib yIpaBJICHUS MEPCOHAJIOM B CHUCTEME yIpaBlieHUS (HaMMEHOBaHUE
OpraHU3aIIH )

OyHKIMOHANIBHOE pa3fiejicHHe Tpylda W OpraHU3alMOHHAs CTPYKTYpa YIPaBICHHUS
MEPCOHAJIOM B (HAMMEHOBAHHUE OPTaHU3AIIH)

KanpoBoe obecriedeHrne CHCTEMBI YIIPABICHUS MIEPCOHATIOM (HAMMEHOBAHUE OPTraHU3AIINN)
NudopmanrionHoe oOecrieueHue CUCTEMbI YIIPABJICHUS MEPCOHAIOM B (HAMMEHOBAaHUE
OpraHU3aI1H )

Texnuueckoe  oOecrieYeHHE CHCTEMbl YIpPAaBIEHHS IEPCOHAIIOM B (HaUMEHOBaHUE
OpraHU3aI1H )

[IpaBoBoe obOecrieueHre CHCTEMbl YIPABICHUS TMEPCOHATIOM B (HAaUMEHOBAaHUE
OpraHU3aIUH )

[IpodeccronanbHOE MPOABHIKEHUE MEPCOHANA B (HAUMEHOBAHHE OPTaHU3AIUH )

PaGora ¢ xkaapoBeIM pe3epBOM B (HAaUMEHOBAHHWE OpPraHU3allid, MYHUIUMATHHOTO
o0Opa3oBaHUs, peruoHa)

BricBoO0Xk 1eHNE TIepcoHAaIa B (HAMMEHOBaHUE OPraHr3allimg )

Ynpaienue Aen0BOi Kapbepoil B (HAMMEHOBAaHUE OPTraHU3aIINN )

[TnarupoBaHue MOTPeOHOCTH B TIepcOHANIE B (HAMMEHOBAHUE OPTraHU3AllNN ).

Habop (BepOoBKa) nepcoHana B (HANMEHOBAHUE OPTaHU3AIIH )

Opranuzanus ynpasieHus npoQopreHTanyeil nepconana B (HAaMMEHOBaHUE OPraHU3aIliN )
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

A e

~

10.
11.

12.
13.
14.
15
16.
17.
18.
19.
20.
21
22.
23.
24.

Opranuzanus oT00pa mepcoHasia B (HAMMEHOBAHUE OPraHU3aINN )

OOydeHne 1 TOBBIIICHUE KBATH(PHUKAIINY MepCoOHaNa (HAaMMEHOBAHHUE OPTaHH3AIIHH )
Opranuzanys MOTUBALMM TPY/a B (HAUMEHOBaHUE OpraHU3aI1H)

Opranu3zanusi CTUMYJIMPOBAHUS NepcoHasa B (HAMMEHOBAaHUE OpraHU3ALINHN )
Opranuzanys ynpasjieHHs ajanTalnuel nepcoHana (HauMeHOBaHUE OpraHU3allin)
VYnpasnenne KOHQIUKTaMU B (HANMEHOBAHUE OPTaHU3AIIH )

daxTopbl 3HEKTUBHOTO YIPABICHHS IIEPCOHAIOM B (HAUMEHOBAaHUE OPTaHU3aIINH)
Onenka nepcoHana B (HaMMEHOBaHUE OPTaHU3ALIMN )

Opranuzanys KagpoBoi ciiykObl B (HAUMEHOBAHHUE OPraHU3aLIH )

VYnpasiieHue counaabHbIM 0OecrieueHrneM nepcoHaia B (HaMMEHOBaHUE OpraHu3alin)
OyHKIMOHAIBHOE pa3felieHue Tpyda U CTPYKTypa YIpaBJICHHUS NEPCOHAIOM B
(HaMeHOBaHUE OpraHu3alin)

VYnpasiieHue counaibHbIM 00ecrieueHrneM NepcoHaia B (HaMMEHOBAaHUE OpraHu3alin)
VYrpaBnenue JUCIUTUIMHON Tpy/ia IepcoHalia B (HAMMEHOBAHUE OpTraHU3aIliH )
OOydeHue 1 NOBBILIEHHE KBATU(PUKAIINY NTEPCOHANA B (HAUMEHOBAHNUE OpraHU3aL|H )
Opranu3anus yrnpasiieHus podopueHTaIueit nepconana B (HaMMEHOBaHUE OPTraHn3aIiN)
ConuanbHoe napTHEPCTBO B (HAUMEHOBAHUE OpPraHU3allin)

HeskoHoMMueckue MeTo 1l MOTHBALIMM [TEpCOHANa B (HAMMEHOBAaHUE OPraHU3alNN)
Pernamenranus ynpaBiieH4ecKOro Tpy/ia B (HaUMEHOBaHUE OpraHU3aliN)

Kanposast monutrka B (HaMMeHOBaHNE OpraHU3aIUH )

Pa3paboTka cTpaTerun ympasjaeHUs IEPCOHATIOM B (HAUMEHOBAHUE OPTaHU3AIIIH )

[lepeuens BOMPOCOB K KOHTPOJIBHBIM MEPOIPHUATUAM (YCTHOMY OIIPOCY) IO pa3aesiaM

[TonsaTHEe 1 XapaKTepuCcTHUKa TIEPCOHAIA OpTaHU3AIHH.

AHalM3 KaJpoBOTO MOTEHIIMANa

[ToHsATHE ¥ CYIIIHOCTD YIPABJICHHS TIEPCOHATIOM

MecTo u poJib yNpaBlIeHUS MEPCOHATIOM B CHCTEME YIPABJICHHUS TPEANPUSTHEM.
[IpuHIHUIIB yIpaBICHUS IEPCOHAIOM.

OyHKIIMOHATBHOE  pa3jielieHne Tpyda ¢ OpraHM3alldOHHAas  CTPYKTypa CIy>KObI
YIPABJICHHUS TIEPCOHATIOM.

[IpoexTrpoBaHuEe OpraHU3AIMOHHON CTPYKTYPBI KQAPOBOM CITYKOBI

KanpoBoe, mHbOpManMOHHOE, TEXHUYECKOE H  IPABOBOE oOecIieyeHne CUCTEMBI
YIPABJICHHUS TIEPCOHATIOM.

JlokyMeHTHpOBaHUE PEUIeHHH 10 Kaapam, opopmiIeHIE KaJPOBOM JOKYMEHTAINH

[Tonsatue u coaeprkanue MpoPeCCHOHATLHOTO MPOIBHKCHHS.

OcoOCHHOCTH STIOHCKOM MoJeNn Npo(heCCHOHATBHOTO IPOJBIKCHHS PAOOTHUKOB TIO
ciyx0e.

PaboTa ¢ kagpoBBIM pe3epBOM.

BricBoOOX ICHHE ITEpCOHAA.

®daxTopsl U poOIEMBbI POPMHUPOBAHUS I€TOBON Kaphephl.

. YIIpaBieHue JeI0BON Kapbepou.

Conepxanue (QyHKIUU (GOPMUPOBAHUS ITEPCOHATIA.
[TnanupoBaHue TOTPEOHOCTH B TPYAOBBIX pecypcax.
HaGop (BepOoBKa) nepcoHana.

CymHOCTB ¥ BUBI TPO(GOPHUEHTALINH TIEpCOHATIA.
Opranusanus yrnpasiieHHs TpoQopUeHTAIMEH MTepcoHaa.

. OT10op nepconana

ATTeCTaI_II/IH 1 OLICHKa IepcoHalia
HCO6XO,Z[I/IMOCTL OGy‘ICHI/I}I U MIOBBIIICHUA KBaJ'II/I(I)I/IKaI_II/II/I nepcoHala.
Anamuz HOTpC6HOCTCI>i B IMEPENIOArOTOBKEC YIIPABJIICHYCCKOTO II€pCOHAJIA.
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25.

26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

47.
48.
49.
50.

51

Crparerudeckoe M OIEpaTUBHOE IJIAHUPOBAHKUE NPOLECCA NEPETIOATOTOBKY U MOBBILICHUS
KBaJupuKanuu.

Pounb KapoBBIX CiTY0 B MOBBIIICHUN KBATH(DUKAIINH YIIPABICHYECKOTO MEPCOHAA.
[IporpamMmbl IepenOArOTOBKH M MOBBIICHUS KBATHU(PHKAIIUH.

MeToapl TepenoAroOTOBKY M MOBHIIICHHS KBATH(PHUKALIMHU YIIPABICHYECKOTO IEPCOHAIA.
Onenka KadyecTBa TEPETNOATOTOBKH W TIOBBIIICHUS KBaIM(UKAIUN YIIPABICHUYECKOTO
nepcoHana

[TonsiTHE U BUIBI MOTUBALIUH.

CopepxaTenbHble U MPOLECCyaTbHbIE TEOPUU MOTUBALIUU.

dopMupOBaHUE CUCTEMbI MOTHUBALIUY.

CyIIHOCTb ¥ BU/Ibl aJalTalluy [IEpCOHAaA.

Opranu3anus yrpaBlieHUs aJanTtaluei nepcoHania.

[TonsiTHe 1 BUIBI KOH(IMKTOB

CrpykTypa ¥ JUHAMHKA pa3BUTHS KOH(IUKTA.

Crioco0sl yrpaBiieHUs] KOHOIUKTaMH

Tunsl u cTpaTeruy NOBeAECHUS ONIMOHEHTOB B KOH(MIMKTaX

Onenka >QPEeKTUBHOCTH yIpaBIEHUS IEPCOHATIOM

CymHOCTh 3P PEKTUBHOCTH YIIPABJICHUS IEPCOHATIOM.

®daxTops! 3(h(HEKTUBHOTO YIPaBICHUS IEPCOHATIOM.

JIOKyMEHTUPOBaHHUE TPYAOBBIX IIPABOOTHOIICHUI

Pa3paboTka KOJUIEKTUBHOTO IOTOBOpA

Pa3pabotka mnporpammbl 0OydeHUS! COTPYJTHUKOB U HUX 3(PPEKTUBHOCTD

D¢} dexTUBHOCTH NCIOJIB30BaHUS IEpCOHAIA

Pa3paboTka MepomnpusTHil 10 MOTHBHPOBAHHIO U CTUMYJIHUPOBAHUIO nepcoHaa
OpraHu3anun
Pa3paboTka mporpaMMmbl — aJanTaluM nepcoHasia

ATTecTanus nepcoHana
JlnarHocTUKa OPraHU3alMOHHON KYJIbTYpPHI.
[InanupoBanue noTpeOHOCTH B IEpCOHAIIE

. Pa3paboTka u peanuzanus cTpaTeruu yrpaBieHHs YeI0BEUECKUMHU PecypcaMu OpraHu3auil

6.2. Onucanue nokaszarejieil 1 KpUTEPUEB KOHTPOJISI YCIIEeBAEMOCTH, ONMCAHUE IIKAJI

OIlCHUBAaHUSA

Tabauua 7 - Kpurepun oneHnBaHusA Pe3yJbTATOB 00y4eHU S

Onenka Kpurepun ouenuBanusi

OTJIIMYHO

TEOPETUYECKOE COJepkKaHMEe Kypca OCBOEHO TIOJHOCThIO, 0e3  OHIMOOK,
KOMITETEHIIMN Cc(OPMHUPOBAHBI, BCE MPEAYCMOTPEHHBIE MPOrPaMMOIl OO0ydeHHs
yueOHbIE 3aJjaHMsI BBITIOJHEHBl. YMEHUS U HaBBIKU MPUMEHSIOTCS CTYIECHTOM JUIS
pelIeHns NPaKTUYEeCKHX 3a7a4u 0e3 3aTpyAHECHUN.

TCOPCTUYICCKOC COACPIKAHUC Kypca OCBOCHO INOJIHOCTBIO, KOMIICTCHIIN U
C(I)OpMI/IpOBaHH, BCC NIPCAYCMOTPCHHBIC nporpaMMoﬁ O6y‘{eHI/I${ yqeGHHe 3aJaHuA

Xopouio BBINIOJTHEHBI C HE3HAUHUTEILHBIMH 3aMEUaHUSAMH. Y MEHHUS U HaBBIKU MMPUMCHSIOTCA

CTYACHTOM JIs1 PCIICHUA HPAKTUYUCCKUX 3aJad C HC3HAUYUTCIIbHBIMU OI_HI/I6KaMI/I,
HCIIPABJISACMBIMU CTYACHTOM CAMOCTOATCIILHO.

YIIOBJIETBOP
UTEIBHO

TEOPETUYECKOE COAEPKAHUE Kypca OCBOEHO YaCTUYHO, HO HENOCTATKH HE HOCAT
CYHUIECTBEHHOTO  XapakTepa, OCHOBHBIMM  IOHSTHUAMM  CTYIEHT  BIAJEET,
KoMIeTeHIMH cdopmupoBanbl, 60% u 0Oosee MpeaTyCMOTPEHHBIX MPOrpaMMOn
oOy4yeHHs 3aJay BBINOJHEHO, B HUX HMEIOTCS OIIMOKM. YMEHHMS U HaBBIKU
NPUMEHSIOTCSL CTYAEHTOM JUJIsl pelleHHs MNPaKTHUYECKUX 3aJad C OIMOKaMH,
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UCIPABUTh KOTOPBIE MOJTHOCTHIO CTYJICHT HE MOXKET.

TEOPETHUUECKOE COJEPKAHUE Kypca HE OCBOCHO, KOMIIETEHIIMH HE C(hOPMHUPOBAHBI,
U3 TIPEIYCMOTPEHHBIX MPOrpaMMOi 00ydeHusl y4eOHBIX 3aJaHuil JINOO BBHITOJIHEHO
meHee 60%, nuOO cOAEPKUT TpyOble OMIMOKH, NPUBOIAIINE K HEBEPHOMY
peleHno; YMEHHUs W HaBBIKH CTYACHT HE CHOCOOEH NMPHUMEHUTH ISl PEIICHHS
MPAKTUYECKHX 3a/1a4.

HEYJIOBJICTB
OPHUTEITBHO

7. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00ecreyeHue JUCIUIIMHBI

7.10cHOBHAA JqUTEpPATypa

1. JaBeiienko, T. A. YrpaBieHue 4enoBe4eCKUMH pecypcaMi : pakTukym / T. A.
Hassienko, E. 0. Kaxanosa. — benropoy : benropoackuii rocyjapcTBEHHBIN TEXHOIOTHYECKHUM
yausepcureT uMm. B.I'. lllyxosa, 9bC ACB, 2017. — 160 c. — ISBN 978-5-361-00491-1. — Texct
: DNIEKTPOHHBIN // DnexkTpoHHO-0ubmmoTeyHas cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/80528.html

2. Jlrommna, 2. 10. Ynpapienue yenoBedecKUMHU pecypcamu : yaueoHoe mocooue / 3. 0.
Jlromuna, E. T'. Mouceesa, E. O. TuxonoBa. — Caparos : By3oBckoe obpazoBanue, 2017. — 235 c.
— ISBN 978-5-4487-0158-0. — TekcT : 31neKTpOHHBIN // DneKkTpoHHO-0nbnmoTeuHas cucrema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/68733.html

3. YnpaBnieHue nepcoHaioM : yaeOHOe TT0COOue ISl CTYIEHTOB BY30B, 00yJaIONIUXCsl TI0
CHenuagbHOCTAM «MEHeKMEHT Opranu3auny U «Ymnpasiieaue nepconaiom» / I1. O. [llnenaep,
B. B. Jlykamesuy, B. [I. MocToBa [u ap.] ; nox peaakuueit I1. O. IInenaep. — Mocksa : KOHUTHU-
JAHA, 2017. — 319 ¢. — ISBN 5-238-00909-7. — TekcT : 351eKTpOHHBIH // DIEKTPOHHO-
ouommoTteunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/71073.html

7.2. lonoJTHUTEILHAS JIUTEPATypa

1. Bacuienko, C. B. KopmnopatuBHas KyiabTypa Kak HHCTPYMEHT 3(PQEKTHBHOTO
ynpasieHus: nepconaiom. 2-¢ usn. / C. B. Bacunenko. — Mocksa : JlamkoB u K, Ait [Iu DOp Menaua,
2012. — 105 c. — ISBN 978-5-394-01662-2. — TekcT : 3IeKTPOHHBIN // DIEKTPOHHO-ONOIHOTeUHAs
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/5971.html

2. KubanoB, A. f. YmpaBieHue mepcoHajoM OpraHu3anud : y4eOHuK / moxa pem. A. 5.
KubanoBa. — 4-e¢ m3x., mon. u nepepadb. — MockBa : UHOPA-M, 2021. — 695 ¢. — (Bsicmee
obpazoBanue: bakanaspuar). - ISBN 978-5-16-003671-7. - TekcT : 31E€KTPOHHBIH.

3. Menemxment: yuebHoe nocodue / H.}O. Haycos, O.A. Kanyrus, JI.A. Yaycosa u z1p.; nox
pen. H.IO. Haycosa, O.A. Kanyruna (yuebnoe noco6ue) - M. KHOPYC, 2014. — 496 c.

4. OpraHuzanus 1 ynpablieHHE MTPOU3BOJICTBOM Ha CENIbCKOXO03SHCTBEHHBIX MPEATPUITUSIX /
B.T. BoasuuxoB, A.W. Jlbictok, H.E. 3umun u ap.; Ilox pea. B.T. BoasuuukoBa. — M.: M3n-Bo
«KomocCy», 2006. — 506 c.

7.3 HopMaTHBHBIE IPABOBBIC AKTHI

1. I'paxxnanckuit konekc Poccuiickoit @enepannu yacts nepsast oT 30 HosiOps 1994 1. N
51-®3, yacte Bropast oT 26 sHBapst 1996 r. N 14-D3, yacts TpeThs oT 26 HOs10pst 2001 1. N 146-D3
1 yacTh yeTBepTas ot 18 nexadbps 2006 r. N 230-D (pexn. ot 01.07.2021)

2. TpynoBoii konekc Poccuiickoit ®epepaunu ot 30.12.2001 N 197-®3 (pen. or
02.07.2021)
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http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/71073.html
http://www.iprbookshop.ru/5971.html

7.4 MeToanueckue YKa3aHusl, pEKOMCHIAIMU U IpYIrue MmarTepua’ibl K 3AaHATUAM

1. Meroauueckue yKa3aHMs IO M3YYEHHUIO JUCLUIUIMHBI «YTPaBICHUE YEJIOBEUYECKUMHU
pecypcamu B Joructideckoi nestensHoctny / Yaycosa JILA.. - K.: KO PTAY-MCXA umenn K.A.
Tumupsizena, 2021. — 37 c.

2. Yaycos, H.IO. KondmuktHOCTF B MEHEKMEHTE: Y4eOHO-METOauuecKoe mocooue /
H.IO. YaycoB, A.B. I'op6atoB, O.A. Kanyrun, JI.A. YaycoBa. — Kamyra: U3mgarensctBo AHO
«KIIAO», 2007. - 45 c.

3. Yaycos, H.FO. Metonsr ynpaBneHus: YaeoHo-meroamueckoe nmocooue / H.1O. Yaycos,
O.A. Kanyrun, JI.A. HaycoBa. — Kanyra: U3narensctBo AHO «KIIZIO», 2007, - 64 c.

8. Ilepeyenb pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET,
HEOOXOMMBIX /1JI5l OCBOEHHS M CUUIIITUHBI

- KopnopatusHbiii MeHeKMEHT https://www.cfin.ru/
- PazButne 6usneca https://devbusiness.ru/index.html
- DnexTpoHHas OMOIMOTEKa MO YIPaBICHUIO (MEHEPKMEHT) U MAPKETUHTY -
http:///about.html
- AJMUHUCTPAaTUBHO-YIPaBIECHUYECKUI opTan - http://www.aup.ru/management/
- Hayunas snextponnas 6ubnnoreka eLibrary.ru. URL: http://elibrary.ru
- DnektpoHHas OuOmuoTevHas cucrema HaydHo-m3matenbckuMm 1ieHTpom «MTHDPA-
M» Znanium.com. URL: http://znanium.com.
- DJeKTpoHHas onbnmoreunas cucreMa U3 nmarenscTBa «JIaHbY. URL:
http://e.lanbook.com

9. IlepeyeHb NPOrpaMMHOro odecnevyeHusi ¥ HHPOPMAUMOHHBIX CIIPABOYHBIX CHCTEM

Taouuna 8 - [lepeyeHb NMporpaMMHOro odecnevyeHust

Nent HaHMeHOBaHHeu HaumenoBanue Tun Lox
pasnena yuyeOHoM ABTOp
/m HCLMIUIAHEL [IpOrpaMMbl IpOrpaMMBbI pa3paboTku
Microsoft [Iporpamma (Be CI/IfIOISI?CI'OSO i
1 Bce paznensr PowerPoint MOArOTOBKU | Microsoft Ff)’owerPoint
Mpe3eHTalMI 2007)
Microsoft TEKCTOBBIN 2006
2 Bce pa3znensi Microsoft | (Bepcust Microsoft Word
Word penakTop 2007)

10. Onucanne MaTepHAJIbLHO-TEXHUYECKOH 0a3b1, HE00XO0AUMOM JIsl OCYILEeCTBJICHUS
00pa3oBaTeILHOI0 Mpouecca nNo JMCUMIINHE
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Tabumna 9 - Cenenns 00 o0ecre4eHHOCTH CNIENMATN3HPOBAHHBIMY ay/IMTOPUSIMH,

Ka0uHeTaMu, J1a00paTopusIMHu

HaunmMmeHoBaHMe cHenMAILHBIX
noMenleHuii U moMeneHui
JUIS1 CAMOCTOATEAbHOIM
padoTsl (Ne yueGHOTO
Kopmyca, Ne ayIuTOpHH)

OCHaIIIeHHOCTB CnelraJbHBIX IOMEIIeHUH M MoMelleHuH
JUIS1 CAMOCTOAITEIbHOM paﬁoTbl

Aynutopuss s IPOBEJIEHUS
JICKIIUOHHOTO THWIIA, 3aHITHH
CEMUHAPCKOIr0 THIA, KypCOBOIO
MIPOEKTUPOBAHUSI(BBITIOJTHEHUS
KYPCOBBIX paboT), IPYHIOBBIX U
MHIUBUAYaAJIbHBIX
KOHCYJIbTALIUH, TEKYILEro
KOHTpPOJISI W IPOMEKYTOUHOH
atrectaruu (kab. Ne 427 ).

29 cronoB, 78 CTyAEHUECKUX MECT, CTOJ JJisl MperoaaBaTers,
CTyN JUIs TpenojaBaTelsi, JOCKa; CTOJ Jyisl coBemanui, 10
CTY/IbEB; HMH(POPMALMOHHBIE CTEHJBI. MynbTuMeauitHOe
obopynoBanue: npoektop Sanyo PLC-XU111 4000 ANSI Im
1024*768, DOxpan Draper Diplonat (1:1)84/84" 213-213 MW,
HOYTOYK Asus F3K c Bbixogom B MIHTEpHET 1 yCcTaHOBIEHHBIM
MpOrpaMMHBIM 00ecIieueHueM

[Iporpammuoe obGecneuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 ot
22.11.2007, Microsoft Open License Ne46223838 ot
04.12.2009); Microsoft Office (Microsoft Open Value
NeV6803162 ot 15.06.2020 / JIumen3noHHslid goroBop Ne77-
089/1013/20 o mepenave mpaB Ha UCMOJIH30BAHKE MPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

Aymutopuss Ui TIPOBEICHHS
JEKIIMOHHOTO  THIIA, 3aHATUH
CEMHHAPCKOTO THUIA, KypCOBOTO
MPOEKTUPOBAHUS (BBIIOJHEHUS
KYPCOBBIX pa0OT), TPYNIOBBIX U
WH/IUBH Ty JTbHBIX
KOHCYJIbTaIIH, TEKYIIETO
KOHTPOJII W MPOMEKYTOUHOM
arrectaruu (kad. Ne 436 H).

[lepeuennr oGopymoBanus: 18 crTonoB, 52 cryna, AOCKa, CTOJ
TUISE npernoaBaTeis, CTYIN IS Mperno/iaBaTens,
uH(pOpPMalMOHHbIE CTeHAbl. MynbTUMenuitHOe 000pyaI0BaHUE:
npoekTop Acer X1226H DLP Projector, skpan ais nmpoekropa
Cactus Triexpert, HoyrOyk Asus F3K ¢ Beixogom B UHTEpHET 1
YCTaHOBJICHHBIM MTPOrPaMMHBIM 00€CIIeYeHHEM

[Iporpammuoe obecnieuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 ot
22.11.2007, Microsoft Open License Ne46223838 ot
04.12.2009); Microsoft Office (Microsoft Open Value
NeV6803162 ot 15.06.2020 / JIunen3noHHslid goroBop Ne77-
089/1013/20 o mepenave mpaB Ha UCIOJIb30BAHKE MPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

TTomerenue s | 11 cronos, 24 cryma, crona ans HpenojaBarelis, CTyJd Ui
CaMOCTOSITENIbHOM paboThl | mpenogaBaTens, J0cka, HHOPMAIMOHHBIE CTEH/IbI
oOyuaronuxcs (kad. No 423 u).

[Tomemenue st | Komnbrotepusie cronbl (15 mr.); crymea (15 mr.); pabouee
CaMOCTOSITENIbHOM paboTHl | MECTO TpemnojaBaTens; gocka ydeOHas; pabouas CTaHIUSA

oOyuaromuxcs (kad. No 424 u)

(mono6mox) tun 1 Lenovo Lenovo V310z (4 mir.); paGouas
ctanus (MoHo6mok) Tum 1 Lenovo Lenovo V310z (1 mit.);
komnbioTep DEPO Neos 460SE (1 mr.); koMmbroTep:
[MOBM"Karin Klerk" (9 mT.), TNOIKIIOYEHHBIE K CETH
Wntepner. Ilporpammuoe o6Gecnedenue: Google Chrome,
Cuctema Koncynperantllintoc, Microsoft Office
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11. MeToauueckue PE€KOMEHIANUNA CTYACHTAM 110 OCBOCHHI0 JUCHUII/IMHDbI

[Ipu uzydyenunn Kypca menecooOpazHo MPUAECPKUBATHCS CIEAYIOIICH MOCIE0BATEIBHOCTH:

1. Jlo nocewenus nepgoti nekyuu:

a) BHUMATEIHHO MTPOYUTATH OCHOBHBIE TTOJIOKEHUS IPOTPAMMBI Kypca;

0) mo100paTh HEOOXOAUMYIO JINTEPATYPY M O3HAKOMHTHCS C €€ COACPKAHUEM.

2. Ilocne nocewenus nexyuu:

a) yriayOJICHO M3yYUTh OCHOBHBIC TOJIOKEHHUS TEMbI MPOTPAMMEI [0 MaTepUaIaM JICKITUH U
PEKOMEHTYyEMBIM JTUTEPATYPHBIM UCTOYHUKAM;

0) JIOTOJTHUTHh KOHCIIEKT JICKIIMU KPATKUMHU OTBETaMU Ha KaXKIbIH KOHTPOJIBHBIH BOTIPOC K
TEeMe U TIPU BO3MOXKHOCTH BBITIOJIHUTE 33IaHHE TSI CAMOCTOSTEIIBHON pabOThI;

B) COCTABHTH CITUCOK BOIIPOCOB JJIsl BEISICHCHHSI BO BPEMS aAyIUTOPHBIX 3aHSITHIA,

T') MOJATOTOBUTHCS K TPAKTHYCCKUM 3aHSITHSIM.

3amanus I CaMOCTOSITEITLHOW PaOOTHI CTYJICHTOB SIBIISTFOTCS COCTABHOM YacThIO y4eOHOTO
npoiiecca. BeimonHnenue 3aianuii crocoOCTBYeT:

- 3aKPEIUICHHUIO W PACIIUPEHHIO TIOMYICHHBIX CTYJACHTAMH 3HAHHUM 10 H3y9aeMBbIM BOIIPOCaM
B paMKax y4eOHOU JUCITUTUINHEI;

- Pa3BUTHIO HaBBIKOB OOOOIIEHHS U cHUCTEMaTH3allMKi UH(pOpMaILIuH.

BaxxHocTh caMOCTOSTENIbHOI pabOThl CTY/IEHTOB 00YCIIOBIIEHA MOBBILIEHUEM TPeOOBaHHUH K
YPOBHIO TOATOTOBKH OaKalaBpOB B COBPEMEHHBIX YCJIIOBHSX, B YaCTHOCTH, TPEOOBAHUSAMH K
YMEHHIO HCITOJIh30BaTh HOPMATUBHO — IPABOBBIC JIOKYMEHTHI B CBOCH JIEATEIIBHOCTH, a TaKXKe
HE0OX0IMMOCTBIO TIPHOOPETEHUST HABBIKOB CAMOCTOSATEIHPHO HAXOIUTh HH(GOPMAITHIO TI0 BOIIPOCaM
MEHEPKMEHTa M MapKETHUHTa B Pa3IMYHBIX MCTOYHHKAX, €€ CHCTeMaTHU3HpPOBaATh; 1aBaTh OLICHKY
KOHKPETHBIM MPAKTHYECKUM CHUTyalusiM; coOuparh, aHAIM3UPOBaTh MCXOJHbBIE JTaHHBIE,
HEOOXOUMBbIE [UIsl pacyeTa SKOHOMHMUYECKHX M COIMAIbHO-DKOHOMUYECKHX IOKa3zaTesei,
XapaKTEepPU3YIOMIHNX JESATEIbHOCTh XO3SIMCTBYIOUINX CYOBEKTOB; OCYILECTBIATH cOOp, aHAIW3 U
00paboTKy JaHHBIX, HEOOXOAUMBIX IS PEIICHUS TOCTAaBICHHBIX 3a/1a4.

CamocTosaTenbHas paboTa HpHOOIIAET CTYACHTOB K HaydHOMY TBOPYECTBY, IOHCKY U
PELICHUIO aKTYaJIbHBIX COBPEMEHHBIX MPo0IieM B chepe MEHEHKMEHTA U MapKETHHTa, B YaCTHOCTH.

3amaHus JUIsl CaMOCTOSITENIbHOM paOOThl BBIMOJIHSAIOTCA CTYACHTAaMU BO BHEAYAUTOPHOE
BpeMs.

Buasbi u popMbI 0TPAOOTKH NPONYIIEHHBIX 3AHATHIH

CryneHT, NOpONMyCTUBLIMN 3aHATUS o00s3aH ero orpaborath. OtpaboTka 3aHITHIA
OCYILIECTBIISIETCS] B COOTBETCTBUH C IPapUKOM KOHCYIbTAIIHH.

[Ipomyck NEKIMOHHOTO 3aHATUSA CTYACHT OTpadaThIBa€T CAMOCTOSTEIbHO M IMPEICTaBISET
BEIyLIEMY MTPETOJaBaTENI0 KOHCIIEKT JEKIUI MO MPOMYIIEHHBIM 3aHITHSIM.

[Ipomyck MpakTUYECKOTO 3aHSTHSI CTYIAEHT OTpabaThIBaeT IMOJ PYKOBOJCTBOM BEAYILIErO
npenojaBatens AucuMIUIMHBL. [lpu cebe HeoOXonuMO HMETh JIEKIIMOHHBIE KOHCIEKTBHl H
BBITIOJIHEHHBIC 33/IaHUS 110 MPOIMYIIEHHBIM 3aHSATHSIM, ObITH TOTOBBIM apPIYMEHTHPOBAHHO OTBETUTH
Ha BOIPOCHI MTPENO/IaBaTelisd [0 MPOIMYIIEHHONW TeME.

12. MeToan4eckue peKOMEHAALMH NPENOAABATEe/IAM 110 OPraHU3aluH 00y4eHHs 110
AUCHHUILINHE

HpI/I npenoaaBaHnn Kypca HeO6XOIlI/IMO OPUCHTHPOBATLCA Ha COBpPCMCHHBIC
O6pa3OBaTeJ'ILHBIC TCXHOJIOTHH, obecrneunBas HHTCPEC CTYACHTOB K HpO(I)CCCI/II/I B ICJIOM H K
npenoz[aBaeMoﬁ JUCHUITIIIMHC B HaCTHOCTH.

HpI/I HU3YYCHHUU [OUCHUIUIMHBI PCKOMCHAYCTCA HCIIOJB30BATh CJICAYIONIUC CpCACTBA:
PECKOMCHAYCMYIO OCHOBHYIO U JOIIOJIHUTCIIBHYIO JIMTCPATYPY; MCTOANYCCKUC YKA3AHUA U HOCO6I/I$I;
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KOHTPOJIbHBIE 3a/IaHMsl JJIsl 3aKPEIUICHHs TEOPETUYECKOr0 MaTepuala; 3JIEKTPOHHBIE BEpPCUU
y4eOHUKOB U METOJUYECKUX YKA3aHHH JJIs1 BBIIOJIHEHUS MPAKTHUECKUX padOT M CAaMOCTOSITEIIEHOM
paboTHI CTYICHTOB.

JInsi MakCUMaJabHOTO YCBOCHHUS JUCIUIUIMHBI PEKOMEHAYETCS H3JI0KEHHE JIEKIIMOHHOTO
Marepuaiga C 3JEeMEHTaMH OOCYXKACHHS, IUCKycCUU. JIeKuus — OJHO W3 TJIAaBHBIX 3BEHHEB
obOyuenus. E€ nens — popmupoBaHue y CTYICHTOB OPUCHTHPOBOYHOW OCHOBBI JIJISI TTOCIIEAYIOMIETO
YCBOGHHUS MaTepuaia METOJI0M CaMOCTOSTEeNbHON padoThl. CoaepkaHue JIEKIUHU JOJKHO OTBEYATh
CIICAYIOIIUM TPEOOBAHUSIM:

- U3JI0’)KEHHE MaTepuasa OT MPOCTOTrO K CIIOKHOMY, OT U3BECTHOTO K HEM3BECTHOMY;

- JIOTHYHOCTh, YETKOCTh U SICHOCTh B M3JI0KEHUU MaTepHaa;

- BO3MOJKHOCTh MPOOJEMHOTO H3JI0XKEHUSA, NUCKYCCUM, JMAIIOTa C IEIbI0 aKTUBHU3ALIUU
NESITETFHOCTH CTYICHTOB;

- Omlopa CMBICTIOBOM YacTH JIGKIIMM Ha TOJIMHHBIE (AKThl, COOBITHS, SBICHUS,
CTAaTUCTUYECKUE JTAaHHBIC;

- TECHas CBS3b TEOPETUYECKUX TIIOJIO)KEHUH W BBIBOJIOB C TIPAKTUKOW M Oyayiien
poheCCHOHANTBHOM JEATETLHOCTHIO CTYIEHTOB.

[IpenogaBaTenb, YUATAIOMMKN JICKIIMOHHBIE KYpPChI, JOJHKEH 3HATh CYIIECTBYIOIIUE B
MeJarOTHYECKON HayKe W HMCTOJb3yeMbIe Ha MPAKTUKE BAapUAHTHI JICKIUH, UX NUJAKTUYECKHE M
BOCTIMTHIBAIOIINE BO3MOXXHOCTH, a TaKKe HX METOJUYECKOE MECTO B CTPYKType TpoIiecca
0o0y4eHwHs.

OCHOBHBIE TIEJTH MPAKTHIECKUX 3aHATHMN:

- WHTETPUPOBATH 3HAHUS, IMOJYYEHHBIE MO JAPYrUM JUCHHMIUIMHAM JaHHOW CIEeNHATBHOCTH H
aKTUBU3MPOBATh WX HCIIOJH30BaHHWE, KaK B Ciydyae pelIeHUs IOCTaBJIEHHBIX 3a/ad, TaKk M B
JATbHEUIIEeH TPaKTHYECKON IEATEIbHOCTH;

- MOKa3aTh CIIO)KHOCTh M B3aMMOCBSI3aHHOCTh  YIPABJIEHYECKUX  MPOOJIEeM, pelIaeMbIX
CHelHaTMCTaMU DPa3HbIX HAMpaBICHUN B LENSIX JOCTHXKEHHS MaKCHUMallbHON 3(dexTuBHOCTH
MEHEJDKMEHTA OpPraHnu3aluu.

Jlis 3akperuieHHss y4eOHOro MmaTepuana Ha CEMUHApCKUX M MPAKTUYECKUX 3aHATHSIX
CTYACHTBHI BBICTYNAIOT C JOKJIaJaMHU, MUIIYT KOHTPOJbHbIE PabOThl, PEeHIalOT KOHKPETHbIE 3a/1a4H,
MaKCHUMAaJIbHO MPHUOIMKEHHBIE K peaIbHbIM YIPABICHUYECKUM CUTYAILIUSIM.

Kak B pokmaze, Tak U B pedepare MPUHATO pacCMaTpUBATh MOCTAHOBKY MPOOJIEMBI, €€
aKTyaJlbHOCTb, IPAKTUYECKYIO PEATU3allMIO C ONpeAeTICHHEM U3BECTHOIO B3IJIsAa Ha IPodieMy.

Heckonbko mHOE 3Haue€HHWE MMEIOT KOHTPOJbHBbIE pabOThl. DTO TakkKe MPOBEpKa YpOBHS
3HaHMM, NPUOOPETaeMbIX CTYJEHTAMH Ha JIEKIUSAX M MIpPHU CaMOCTOSTeNbHOUW pabore. OHuU
BBITIOJIHSAIOTCA MHCBMEHHO W CHAIOTCS JUIs TPOBEpKH IMpernojaBaTento. KemaTenbHO, 4TOOBI B
KOHTPOJIbHON paboTe ObUIM OTpa)KEHBI: aKTYalIbHOCTh M IMPAaKTHUYECKas 3HAYMMOCTh BbIOpaHHOMN
TE€Mbl, OTPAXKEHUE €€ B HAYYHOM JIUTEepaType, U3JI0KEHA CYTh U COJEpPKAHUE TEMbl, BOBMOYKHBIE
HaIlpaBJICHUs Pa3BUTHS, a TAKKE BBIBOJIBI U MPEIOKEHHUS.

AHanu3 KOHKpPETHBIX CUTYyallUld Takke HeceT B cebe 00ydarllyl0 3HAYUMOCTh. 3/eCh
TOPU30HT BO3MOJKHBIX HAIlpaBJIEHUN OYEHb HIMPOK. MOXKHO HCIOJIb30BaTh KakK peajibHble, TaK U
yueOHbIe CUTyallud. JTO COOBITUS Ha OMPEJENIEHHOW CTauu Pa3BUTUSA WJIH COCTOSIHUS, SIBICHHS
WU TPOLIECCHl, HAaxXOJAIIMecs B CTAagUU 3aBEPLICHUS] WIM 3aBEPUIMBIIMECS; HCTOYHUKH WU
MPUYMHBI BO3HUKHOBEHHMS, PAa3BUTHS WIU OTKIOHEHHS OT HOPMBI KakKuX-TMOO (DaKTOB WM
SBJIICHUN; (DUKCUpPOBAHHBIC pE3yJIbTaThl WM HauOoliee BEPOSATHBIE MOCIEACTBUS H3Y4aeMBIX
SIBJICHUH M MPOILIECCOB; COLMAIbHBIE, IOPUIUYECKUE, DKOHOMHMUYECKHE WM aIMUHUCTPATUBHBIC
pelIeHusl U OLICHKHU; MOBEJEHUE WM MOCTYNKHM KOHKPETHBIX JIML, B TOM YHCII€ PYKOBOJUTEIEH.
[Ipu 3TOM crenyeT MOMHHUTB, YTO MOJ KOHKPETHOW CUTyaluMed ClIeyeT MOHUMAaTh KOHKPETHOE
coObITHE, TPOUCXOAUBIIICE WIIH MTPOUCXOIIIEE, JIMOO BOZMOKHOE B HEIATIEKOM OyIyIIeM.

3aBepiInTh U3y4eHUE AUCUUILIINHBI 11€71ecO00pa3HO BBIMOJHEHUEM TECTOB JJIsl MPOBEPKU
ycBOGHUS ydeOHoro wmatepuana. [logoOHBIM MOAXOJ TO3BOJMUT CTYAEHTaM JIOTHYHO H
MOCJIEI0BATENIbHO OCBAaUBATh MAaT€pUall U YCIEIIHO MPONUTH UTOTOBYIO aTTECTALIMIO.
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