[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

OUO: Mar e EEEimga IR CTEPCTBO CEJILCKOT'O XO3SHCTBA POCCHICKOM ®EIEPAIIAH
WWMANA e ERANILHOE FOCY JAPCTBEHHOE BIO/IKETHOE OBPAIOBATE/LHOE YUPER/IEHHE BRICILETD OBPAIOBAHMWA

BIEN026 16:32:4, pOCCHMCKHN NOCY JAPCTBEHHBIH ATPAPHBIH YHHBEPCHTET —

yHI/IKaﬂb W‘F W KIoY: MCXA amenn KA. THMHPIBEBA»

cba47a2f:s MS 0ef5354c4958c4a04716d  (qFBOY BO PIAY - MCXA nmenn K.A. Tumupszesa)

KAJYXKCKUNA OUITHAJ

IKOHOMHUYECKHH (aKyIbTeT
Kadenpa nHopMalMOHHBIX TEXHOIOTHH, y4eTa H 5KOHOMHYECKOH Oe3onacHOCTH

YTBEPXIAIO:

W.o0. 3am-iupexTopa no y4e6Hoi pabote
L, T.H. IumkuHa

T 2025 .

PABOYAS IPOTPAMMA YYEBHOW JUCHHUIIJIMHDI

5E1.0.21 YIIPABJIEHHUE NPOEKTAMH

(HaMMEHOBAHNAE AHCIMILIHHAIL)

JUIS MOArOTOBKK GakanaBpoB

@®I'0C BO

Hanpasnenue: 38.03.02 MeHeIKMEHT

HanpasnenHocty: «Jlorucrukan, «Ynpabienne OH3HECOM»
Kypc 4

Cemectp 7

®opma obyueHHs: O4YHaA, O4HO-3a09HAA
I"oa Hauana noarotoeku: 2025

Kainyra, 2025



PaBpaﬁquHK; My I1L.H., K.2.1H., foLeHT
«o»_05 2025 r.

[Iporpamma coctaBnena B coorBercTBHM c Tpebosanmsmu GIOC BO mno
HanpaslieHHIO oAroToBkH 38.03.02 MenemkMenT M yyeGHoro niaxa

Ilporpamma obcyxena Ha 3acefannn kadeaps! HHGOPMALIMOHHBIX TEXHOIOIHIA,
y4era H 9KOHOMHYeCKoH OesonacHocTH
nporokon Ne ¥ or«d0 » 05  2025r.

"
3aB. kadeapoi // il E.B. ®enorosa, K.3.H., IOUEHT

(MOANMCH) (®HO, yienas cTeneHs, Y4eHOC IBAHHE)

«o» 05  2025rT.

Cornacosamno:

Ilpencenarens yqeﬁuo-memuuqefzémhmccun 110 HAMPaBJIEHHIO MOArOTOBKH

38.03.02 MeHemKMeHT J1.3. OBuyapeHko, K.3.H., JIOLEHT
(moanues) (DHO, yueHas CTeNeHs, Y9EHOE IBAHHE)

«Kon _©35  2025r.

3as. Beinyckalomel kadeapoii ' A1.3. OBYapeHkKo, K.9.H., IOUEHT

(noanuce) (OHO, yuenan crenens, yuenoe 3ganue)

«oy» ©5 2025,

IIposepeno:

)
Hauvansaux YMUY % O.A. OkyHeBa
V4

LS




COJAEP)KAHUE

AHHOTALZIS ....ccco.ooooeeeeoeeeeoe et e e ee et e e st ee s ee s eeeeen, 4
1. HEJIb OCBOEHMST IUCTIMIITIFHDL ............ocoivoeioeeeeeee oo 6
2. MECTO JUCHUIIIMHBI B VYUEBHOM ITPOLIECCE ............iovoiieeeeeeeeeeeeeeeeeeeeeee e 6

3. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA IO JUCIUIIJINHE,
COOTHECEHHBIX C INIAHUPYEMBIMHU PE3YJIbTATAMHU OCBOEHHS OBPA3OBATEJIBHOM

TIPOTPAMMBOBL ......oooooooiovoeeeeeeeeeeeeeeeeeee e e e e e e s et ee e e e e e eee s s e eee e ee s eeesees 6
4. CTPYKTYPA U COAEPKAHUE JUCIIMTIIIAHDBL ............oovooooeeeeeeeeee oo 10
4.1 PACIIPEJIEJIEHUE TPYTOEMKOCTH AUCHUIUIMHBI ITO BUJIAM PABOT IO CEMECTPAM .....10
4.2 COIMEPYKAHUE JIACLIATITIIHDL ...........ovveoeeeeeeeeeee oo eeeeeeeeeeeeeeeseseeeseeeeeesesseesees e eeseee e 11
4.3 JTEKIAN / TIPAKTHUECKUE BAHSITHIS ..o eeeee e eeeeee e eeeeseseeeese e 13
5. OBPA3OBATEJIBHBIE TEXHOUIOTHIM............o.cooovoeeeeeeeoeeeeee oo esee s eeeses e 24
6. TEKYIINI KOHTPOJIb YCIIEBAEMOCTH Y IPOMEJKYTOUYHASI ATTECTALIUSI IO UTOTAM
OCBOEHUS JIACIIHATITIMIHDL .........o...ovvooeeeeeeee oo see e ee e e s ees e ees s ee e eee s eeee s eesene 24
6.1. TUTIOBBIE KOHTPOJILHBIE 3AJTAHUS MJTU UHBIE MATEPUAJIBI, HEOBXOUMBIE TSI
OLIEHKU 3HAHUI, YMEHUI 1 HABBIKOB U (WJIN) ONIBITA JIESTEIBHOCTU ... 24
6.2. OTIUCAHUE ITOKA3ATEJIEN U KPUTEPUEB KOHTPOJIS YCIIEBAEMOCTH, OITUCAHUE IIIKAJT
OLIEHTIBAHIIS ..o e e s e e s e s e s e s e s eee s ee s s e s e eeee s 51
7. YYEBHO-METOJNYECKOE 1 THOOPMALIMOHHOE OBECIIEYEHUE JUCHUILIAHEL ........... 52
7.1 OCHOBHAST JTUTEPATYPA .....oovveoeeeeeeeeeeeeoeeeeeeeeeeeeeeeeeeseeseeseeeseeeeeeee s ee s eeesseeeeeseseee s eeeese e 52
7.2 TOTIOTHUTEIIBHAST JIATEPATYPA ...coovveeeeeeeeeeeee e eeeeee e eeeseeeeeeseeeeeseseseese e seeeseee 52
7.3 METOAMUYECKUE YKA3AHUS, PEKOMEHIALINY U IPYTUE MATEPUAJIBI K 3AHSITUSIM .......53
8. IEPEYEHDb PECYPCOB HHO®OPMAIIMOHHO-TETEKOMMYHUKAIIMOHHO CETH
«AHTEPHET», HEOBXOUMBIX JJISI OCBOEHUS TUCHUTITAHBI (MOILYJIS) ... 53
9. IEPEYEHb IPOTPAMMHOI'O OBECIEYEHMSI 1 TH®OPMALIMOHHBIX CITPABOYHBIX
CHICTEM ... e e e e e e st e et e e ee e s ee e ee s s eenenes 53
10. OIMCAHUE MATEPUAJILHO-TEXHUYECKOM BA3bI, HEOBXOMMOW JJIs1
OCYIIECTBJIEHUSI OBPA30OBATEJLHOT'O TPOLECCA MO JUCIHUIIIMHE ...........coovvveoeerv. 54
11. METOJUYECKUE PEKOMEHJIALIMU CTYJIEHTAM IO OCBOEHUIO JUCLIMILIUAHEL .......... 54
12. METOJUYECKHUE PEKOMEH/IAIIMY NPEIIOJABATEJISIM IO OPTAHU3ALINA OBYUYEHMS
11 (030117 (0111701 1 17 151 OO oo 55



AHHOTALUSA
pabodeii mporpaMMbl Y4eOHON AUCIIUTIITHBI
b1.0.21 «YnpaBnenue npoeKTaMmn» I MOJrOTOBKH OakanaBpa mo Hanpasienuto 38.03.02

«MeHeKMEHT» HallpaBIEeHHOCTU: «Jloructukay, «YnpasieHue OU3HECOM»

Llesbi0 OCBOCHUSI AUCHUILINHBI «YIIPAaBICHUE IPOEKTAMU» SBJISIETCS MOJTY4YEHUE CTY-
JICHTaMU 3HaHWH, yMEHUI U HaBBIKOB, HEOOXOAUMBIX JUISl PEIIEHUS] TEOPETUUECKUX U MTPAKTUYE-
CKUX BOIPOCOB PA3IUYHOTO XapakTepa IO YNPaBJICHUIO MPOCKTaMU B Pa3INUYHBIX cepax mes-
TEJIBHOCTU B KOHKPETHBIX YKOHOMHUYECKUX YCJIOBHSIX C YUETOM CYIIECTBYIOLIETO OTEUECTBEHHO-
ro ¥ 3apy0eKHOTO OIbITA.

MecTo AuCHMIIMHBI B y4eOHOM IU1aHe. J[MCIUIUIMHA BKJIIOUEHA B AMCLHUIUIMHBI 00513aTeJIbHON
yacTu y4eOHOro TuiaHa HampasieHus nmoAaroToBku 38.03.02 «MeHemKMeHT», HanpaBIE€HHOCTS:
«Jlorucrukay, «YnpasieHue OU3HECOM.

TpeboBanus Kk pe3yjbTaTaM 0CBOEHHS JMCUUILNIMHBI. B pe3ynbraTe 0OCBOCHUS IHUCIHU-
TUTHHBI (POPMUPYIOTCS CIIEAYIONINE KOMIICTCHITHH:

Yuusepcanvuvie (VK):

VYK-2 — criocobeH omnpeaensaTs Kpyr 3a/lad B paMKax IMOCTaBJICHHOH 11eJIH U BEIOUpPATh OI1-
TUMaJIbHbIE CIIOCOOBI UX PEIICHUs, UCXO/ U3 JCHCTBYIOIUX IMPAaBOBBIX HOPM, UMEIOLIUXCS pe-
CYPCOB M OTpaHUYECHUH;

— VYK-2.3 — Brmageer METOIUKAMU Pa3paOOTKH IEMH U 3a/Ja4 MPOCKTa, UCXOMIS U3
JEWCTBYIOIIMX MPABOBBIX HOPM, a TAKXKE C YUETOM 3a7ad HU(PPOBOA SIKOHOMUKH;
METOAAMHU OIEHKH MPOAODKUTEILHOCTH M CTOMMOCTH MPOEKTA, a TaKkKe MoTpeo-
HOCTH B pecypcax ¢ HCIOJIb30BaHUEM LIU(PPOBBIX CPEJICTB U TEXHOJIOTH.

Obwenpogpeccuonanvuvie (OIIK):

OIIK-2 — cnoco0eH ocymecTBIATh cO0p, 00pabOTKy M aHaIM3 JAAHHBIX, HEOOXOIUMBIX
JUISL pEIIeHHs TIOCTABIICHHBIX YIPABICHYECKHX 3ajad, C WCIIOJb30BaHUEM COBPEMEHHOTO WH-
CTPYMEHTapHs M HHTEIUIEKTYaIbHBIX HH()OPMAITHOHHO-aHATTMTUYECKUX CHCTEM;

— OIIK-2.1 — 3HaeT TeopeTHUecKue OCHOBHI cOOpa, 00pabOTKM M aHAN3a TAaHHBIX,
HEOOXOUMBIX JJIsl PELIeHNs ITOCTAaBICHHbIX YIPaBIEHYECKUX 3a/a4, C UCII0JIb30-
BaHUEM COBPEMEHHOI'0 MHCTPYMEHTAapUsl U UHTEIUIEKTYaIbHBIX HH()OPMAIIMOHHO-
aHAJTMTUYECKUX CHCTEM,

— OIIK-2.2 — ymeet ocymiecTBIsATh cO0Op, 00padOTKy M aHAJIN3 JaHHBIX, HEOOXOJIH-
MBIX JJISl PEIICHHs TOCTABICHHBIX YIPAaBICHUYECKHX 3a]lad, C HCIOJIh30BAHUEM
COBPEMEHHOTO HMHCTPYMEHTapHus W HHTEIUICKTYAIbHBIX HH(OpMAIMOHHO-
AHAJTMTUYECKUX CHCTEM

— OIIK-2.3 — Bnageer nmpuemamu cOopa, 0OpabOTKH U aHaAU3a JaHHBIX, HEOOXO0IH-

MBIX TSI pCHICHUS IMOCTABJICHHBIX YIHPABJICHUCCKHUX 3a/ad, C HUCIOJb30BAHUCM



COBPEMEHHOTO HMHCTPYMEHTapHsi ¥ HWHTCJUICKTyIbHBIX HMH(POPMAIIMOHHO-
AHAJUTUYECKUX CUCTEM.
Kpartkoe coaep:xanue qTHCHMILUIMHBI. B COOTBETCTBUM C LENIAMH U 33Ja4aMH B CTPYK-

Type Kypca BbIIEISAIOTCS CIEIYIOIINE TECHO CBA3aHHBIX JIPYT C JPYTOM TEMBI:
Tema 1. [loHATHE U CYIIIHOCTH TPOEKTOB
Tema 2. YrpaBieHue npoekTom
Tewma 3. Pa3zpaboTka npoekra
Tema 4. Opranu3alMOHHBIE CTPYKTYPbI YIIPABICHUSI IPOEKTAMU
Tewma 5. [IpoekTHOE hMHAHCUPOBAHUE
Tema 6. MapkeTuHr npoekTa
Tewma 7. PazpaboTka mpoeKTHON JOKYMEHTAIIUU U SKCIIEPTH3a MTPOCKTa
Tema 8. Ouenka 3(hPeKTUBHOCTH TPOSKTOB
Tema 9. [InanupoBaHue NpoeKkTa
Tema 10. YpaBieHue cTOUMOCTbIO, KOHTPOJIb U PETYJIMPOBAHUE ITPOEKTA
Tewma 11. 3aBepiienue npoexra
Tema 12. Yopasnenue pabotaMu 1o MPOEKTY
Tema 13. YnpaBneHue ka4ecTBOM MPOEKTa
Tewma 14. Ynpasnenue pecypcamu IpoeKkTa
Tema 15. YpaBneHue ueI0BeUYE€CKUMHU PECYpPCcaMu MPOEKTa
Tema 16. YpaBieHue puckamu 1o NpoeKTy

O6mas TPy10eMKOCTh TUCHUILIMHBI: 3 3aueTHbIe equHuIb! (108 yacos).

IIpoMe:KyTOYHBII KOHTPOJIb: 3a4ET C OLICHKO.



1. IEJIb OCBOEHUA JUCHHUTTJTIMHBI

Heabio u3yyeHus: AUCHUILIMHBI «YTIPaBIEHUE MIPOCKTAMU» SIBIIAECTCS MOJYyUYEHHUE CTY-
JIEHTaM{ 3HAHUM, YMEHUN U HABBIKOB, HEOOXOIUMBIX JIJIsl PEUICHUSI TEOPETUUECKUX U IIPAKTUYE-
CKHX BOIMPOCOB Pa3IMYHOr0 XapakTepa MO YIPABJICHUIO NMPOECKTAMH B pa3IUYHbIX chepax nes-
TEIbHOCTU B KOHKPETHBIX SKOHOMHUYECKUX YCIOBHSIX C YYETOM CYIIECTBYIOLIETO OT€YECTBEHHO-
ro U 3apy0eKHOrO OIIbITA.

2. MECTO JUCHMIIJIMHBI B YYEBHOM INPOLHECCE

JucuunnuHa «YrpaBieHUE MPOSKTaMW» BKIIIOUEHA B TUCHUILIMHBI 00s13aTEIbHON YacTH
yueOHoro miaHa. JucuuminHa «YpaBieHue IpoeKTaMu» pean3yercss B COOTBETCTBUU C Tpe-
o6oanusmMu ®I'OC, OITOIT BO u Yuebnoro miana o HanpasieHuto 38.03.02 «MeHeIKMEHT.

[IpenmecTByronye TUCIUILUIMHBI, HA KOTOPBIX HEMOCPEICTBEHHO 0a3UpyeTcs TUCIUILIN-
Ha «Ympasinenue npoexkramm». Mapopmaruka, LlndpoBeie TeXHOIOTHU B MEHEIKMEHTE H .

3HaHUs, TOJYYCHHBIC NPU WM3YUYEHUU AUCIUIUIMHBI «YTIPABJICHHE MPOCKTAMU», J1ajee
OyIlyT UCIIOJIb30BaHBI, MIPEXK]IE BCETO, B MPO(HECCUOHATLHOM JAESITEIIbHOCTH.

PaGouas mporpamMma AMCHUILIIMHBI «YTIpaBI€HUE MPOCKTAMMY ISl MHBAJIUAOB M JIHIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/IOPOBBSI pa3padaThIBacTCs] MHIAMBUAYAIBHO C YYETOM OCO-
OeHHOCTEl MCUX0(U3UMUECKOTO Pa3BUTHSA, UHIUBUIYATbHBIX BO3MOXXHOCTEH U COCTOSIHHSI 3]10-

POBBS TAKUX 00YYarOIIUXCS.

3. IEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMUN OCBOEHUA OBPA-
30BATEJBHOM MTPOT'PAMMBI

N3yuenue manHON yueOHON MUCHMILIMHBI HarpaBieHO Ha (QopMupoBaHue y o0Oydaro-

ouxcs KOMHGTGHHHﬁ, IpEaACTaBJICHHBIX B Ta6n1/1ue 1.



TpeOoBaHus K pe3y1bTaTaM 0CBOEHHA Y4eOHOH JUCHUNTHHBI

Tab6mauma 1

AHAJIMTUYCCKUX CUCTEM

® TIPUHIMIEL, CIIOCOOBI W METOABI OIEHKH
AKTUBOB, HWHBCCTUIIMOHHBIX IIPOCKTOB U
OpraHu3alui;

® IMIPHUHOWIIBI OPpraHru3alnuu OHepaHHOHHOfI

® OLICHUBATb pPHUCKU, JOXOJ-
HOCTh M 3(PEKTUBHOCTh TPH-
HUMAeMBIX (UHAHCOBBIX M HH-

No Kon Coneprxanue ) e B pesynbprare nzydeHus yueOHON AUCITUILUIMHBI 00yYarONIAecs JOJKHBI:
KOMIIE- | KOMITIETeHINU (Wn e .

/1 105051 3HATh YMETh BIAJETh
TEHLIUH YacTH)

1. YK-2 crnocoben onpenensats | YK-2.3 — BiajsieeT METONU- |®  OCHOBHBIE BUJIBI U JIEMEHTHI IIPOEKTOB; [®  IIAHUPOBATH OIlE€pallliOH- ¢ MaTEMaTHYECKUMH,
Kpyr 3ajaq B paMKax | KamH pa3paboTKU LENU W |o  BakHEHIIME NPUHLMIB,, (QYHKIUMM M [HYI0 [ESTEIbHOCTh OPraHHM3a- CTATHCTHYCCKUMH u
MOCTABJICHHON 1ENU M| 33/1a4 MPOEKTA, UCXOMIA M3 |MeTObl yIPABICHHS IIPOSKTOM; 1005058 KOJINYECTBEHHBEIMHU
BHGI/IpaTL OIITUMAJIb- ,Z[GP’ICTB}HOLLII/IX HpaBOBLIX ® HOprHOK pagpa6OTKH HpOGKTOB; o HH&HI/IpOBaTL 3anaT])I Ha MCTOIIaMI/I peI_[ICHI/I}I
HbIE CIIOCOOBI HMX pe-| HOPM, a TaKKe C YYCTOM |o NPUHIMILl HOCTPOEHUS OPraHU3allMOH- [IPOU3BOJICTBO U PEAM3AlMIO [TUIIOBBIX  OpraHU3allK-
HIEHHUs, UCXOJd M3 JeH- | 3a1ad  IM(PPOBOH  DKOHO- [+ CTPYKTYp YIIPABICHHUS IPOCKTAMH; MPOAYKIIUH, PAaCCUUTHIBATh (hu- OHHO-YIPABICHYCCKUX
CTBYIOUX ~TIPABOBBIX | MUKH; METONAMH OUCHKH lg poroqpyky, OPMEI M TIPHHLMTEI Opra- HAHCOBBIE MOTOKH IO MPOEKTY;  Bajad;

HODM, UMCIOMINXCA | IIPOAOJDKUTCIIBHOCTHU u HH3aLUK IPOEKTHOTO (I)HHaHCHpOBaHI/IH; ® YIpaBIAThH pa6OTaMI/I o |® HaBBIKAMU JIOKY-
pecypcos 1 OIpaHHHe-| CTONMOCTH ~ TPOCKTA, &g  ,cpopppie GH3HEC-TIPOLIECCH OpraHm3a- [IPOCKTY; MCHTaIBHOTO  0popM-
HUU TAKXC HOTpe6HOCTI/I B pe- i, ® YIOpaBIATH pecypcamMu Mpo- VICHUS peHleHHi/’I B
YR NI L s, crocod 1 et o O o ongan
HOTOL ML AKTHBOB, I/IUHBeCTI/IuHOHHLIx IIPOEKTOB U (® OLCHHUBATh PHCKH, HTOXOI- . i
OpraHu3aIyii; HOCTh M d((EKTHBHOCTH mpH- [CTBCHHOMH) ACATEIILHO

® TIPUHIUIIBI OPTaHU3AIIMH OIEPAMOHHOM HUMACMBIX ‘PHHaHCOBHf ¥ HH- (CTPIO OPTaHH3aLIT,
esITeTbHOCTH, OCHOBHBIE METOABI M HH- [BECTUIIMOHHBIX PELICHUM; ® MCTOJaMH  aHajn3a
CTPYMEHTBI  YIpABJCHHS  ONEpALMOHHOI|® IPUMEHAT uH(popMauon- HHdopMatmH 0 QyHK-
MEeATENIBHOCTBIO OpraHu3aluu HbIE TEXHOJNIOTUM Ui pere- [{MOHMPOBAHUN - CUCTC-
HUS YIPaBIEHYECKUX 3a/1a4 MBI JIOKyMEHTOOOOpOTA

OpraHu3allny;

® MexaHM3MaMu Gop-
MHUPOBaHUs UH(pOpMa-
[IMOHHOI'O0 O0€ECIIeUeHMS
V4aCTHUKOB OpTaHH3a-

IMOHHBIX IIPOEKTOB

2 OIIK-2 |cnocoben  ocymects- | OIIK-2.1 — 3HaeT TeopeTH- |¢ OCHOBHBIE BU/BI U DJIEMEHTHI IPOEKTOB; [® ILJIAHMPOBATL  OMNEPAIMOH-[®  MaTeMAaTHYECKHMH,
nATh cOop, 00pabOTKy | Yeckre OCHOBHI cOOpa, 00- |¢  pakHeHIIHE OPUHOMOBL, (YHKIMM M |HYIO JEATE€IbHOCTh OPraHH3a- CTATUCTHYECKHMHU u
U aHaJIu3 OJaHHbIX, HC- pa6OTKI/I U aHaln3a HaH- MeTOIbI YIHpaBJICHUSI IPOCKTOM; 10050708 [KOJIMYCCTBCHHBIMHU
O0OXOJMMBIX JUIS pellie- | HbIX, HEOOXOMUMBIX IS |o MOPSZIOK Pa3pabOTKH MPOEKTOB; ® [IaHWMpOBaTH 3aTpaThl Ha METOJAMH pelieHus
HUA TMOCTABJICHHBIX | PCIICHUA TIOCTaBJICHHLBIX |g MPHUHIMIIEI TOCTPOEHUST OPraHU3alliOH- MPOMU3BOACTBO M pCaIu3alHiO TUIIOBBIX  OpraHu3alu-
YHPABICHYECKUX  3a-| YNPABJIECHYECKHX 33/1a49, C ypix cTpYKTyp yIPaBICHHS POCKTAMY; MPOAYKIIMH, PACCUUTHIBATH (DH- OHHO-YIPABIEHYCCKUX
Jlad, C MCIONb30BAHNEM | MCIIONB30BAHUEM  COBPC- g yorounpky, GOPMBI M MPHHLMILL Opra- HAHCOBBIE TOTOKH MO MPOEKTY;  alad;

COBPEMEHHOTO WH- | MEHHOTO WHCTPYMEHTAPUS |yyysa iy npoeKTHOTO (hHHAHCHPOBAHHS; e ympaBiATh paboTamMu 10 |® HABBIKAMH JIOKY-
CTPyMCHTApHsi ¥ WH-| M HMHTCIUICKTYalBHBIX HH- | . o Gu3HeC-TIpoIecehl opranm3a- TPOCKTY; MEHTAJILHOTO  O0opM-
TCIIJICKTYaJIbHBIX HH- (bOpMaHI/IOHHO' N ® YIOpaBIATh pecypcamu Mpo- VICHUS peH.IeHI/If/i B
(hopMaIoHHO- AHAJTUTUYECKUX CHCTEM ’ eKTa; VIpaBJICHUHA  OIepaIy-

OHHOU (mpousBoI-
CTBEHHOH) JNIeATeIhHO-
CThIO OpPTaHU3aIUH;




No Kon Coneprxanue ) e B pesynbprare nzydeHus yueOHON AUCITUILIMHBI 00yYarONIAecs JOJKHBI:
KOMIIe- | KOMITETCHIINH (M €€ o
/1 1007071 3HATH YMETh BIIAJIETHh
TEHIUU 4acTH)
e TeTbHOCTH, OCHOBHBIE METOJIbI W HWH- [BECTUIIMOHHBIX PEIICHUH; o METONAMH aHAaJH3a
CTPyMEHTBI ~ yIPABICHUA ONEPAMOHHON [0 TMPUMEHATh HHPOPMAIMOH- MHPOPMAIMH O (YyHK-
MeSITENbHOCTHIO OpraHU3aIuu HBIC TEXHOJIOTUM  JJIsI  pelle- [[MOHUPOBAHUK — CHUCTe-
HUS YIIPABICHYSCKUX 3329 MBI JJOKYMEHTOOOOpOTa
OpraHU3aIlnY;
e Mexanu3mamu (op-
MUpOBaHUs MH(pOpMa-
[IMOHHOTO O0ecreueHus
[VIACTHUKOB OpTaHM3a-
[IMOHHBIX MPOEKTOB
OIIK-2.2 — ymeeT oCy- o OCHOBHBIE BUIBI M 2JIEMEHTEI IPOEKTOB; (@ IUIAHMPOBATH OIICPAIMOH- @ MaTeMaTHYCCKUMH,

IeCTBIATh cOop, 0OpaboT-
Ky W aHajiu3 JaHHbBIX, He-
00XOMUMBIX IJIsl pPelleHHs
MOCTABJICHHBIX  yIIPABIICH-
YEeCKUX 3a]a4, C UCIIOJIb30-
BaHHEM COBPEMEHHOTO
MHCTpYMEHTapus W HMHTEII-
JeKTyalbHBIX HH(POpMAIH-
OHHO-aHAJUTHYECKUX  CH-
cTeM

® BaKHEHIIME MPUHLUUIBL, QYHKIUH H
METO/BI YIIPABIECHUS IPOEKTOM;

® TIOPSJIOK pa3pabOTKH MPOCKTOB;

® TIPUHIUIBI TOCTPOEHUS OPraHU3alMOH-
HBIX CTPYKTYp YIIPaBJICHHS [IPOECKTaMH;

® WCTOYHUKH, (POPMBI U TIPUHIIMITEI Opra-
HI3aLIU IPOCKTHOTO (PMHAHCUPOBAHMS;

® OCHOBHBIC OM3HEC-TIPOIECChl OpraHM3a-
W,

id l'[pI/IHIlI/IHI)I, CHOCO6I>I U MCETOAbI OLICHKU
AKTHBOB, WHBECTHIIMOHHBIX MPOEKTOB W
OpraHu3alui;

® IIPUHIUIBI OPraHU3aLUU ONIEPALMOHHOM
eI TeTLHOCTH, OCHOBHBIE METONBI M WH-
CTPYMEHTHI ~ YIIPaBJICHHUS  OMEPAIOHHOMN
MesTeNbHOCThIO OpPraHu3aluu

HYIO JesITeIbHOCTh OpraHu3a-
uu;
® IUIAHUPOBAaTh 3arpaTbl Ha

[POU3BOJICTBO M  PeaH3alUio
[POMYKIIMU, PACCUUTHIBATH (hu-
HAHCOBBIC MOTOKH IO TIPOCKTY;

® ympaBisaTh paboTaMu 1O
[IPOCKTY;

® YIOPaBIsATh PECypcaMu Ipo-
eKTa;

® OLCHMBAaTL PUCKHU, HOXO.I-
HOCTh W 3(P(HEKTUBHOCTh TIPH-
HHUMAaeMbIX (DMHAHCOBBIX U HWH-
IBECTULITMOHHBIX peHIeHI/Iﬁ;

® [OpPUMEHSTh HHPOPMAIHOH-
HbIC TEXHOJIOTHMH ~ JJIsS  pelle-
HUSI YIIPABICHYCCKHUX 33144

CTaTHCTUYCCKHUMH n
KOJTNYCCTBCHHBIMU
MCTOJaMH peuIeHus

TUIIOBBIX ~ OpraHU3aIlM-
OHHO-YTIPaBICHYECKUX
Bajay;

® HaBBIKAMH JIOKY-
MEHTAJILHOTO  O(pOPM-
leHUs ~ pelleHud B

VIIPaBICHUN  OIICPAIlH-
OHHOM (mpou3Bo-
CTBEHHOH) JIeATEIbHO-
CTBIO OpTraHH3aInY;

® MeToJaMH aHaJH3a
uHpOpMaIMU O (QYyHK-
[IHOHMUPOBAHUU  CHUCTE-
MBI JTOKYMEHTO00OpOTa
OpTaHM3aIUH;

® MexaHm3MaMu (op-
MHUpPOBaHUsI HWH(pOpMa-
[TMOHHOTO 00ecreueHus!
[YYACTHUKOB OpraHM3a-
[IHOHHBIX MMPOEKTOB

OIIK-2.3 — Bmageer mpue-
MamMHu cOopa, o0padoOTKH U
aHanu3a JaHHBIX, HE00XO-
JUMBIX JJI PEIICHUs T0-

® OCHOBHBIE BUJBI U DJIEMEHTEI IPOEKTOB;
® BaKHEHIINC NPHHLUUNGI, (YHKIUH H
METOBI YIIPABICHUS IIPOEKTOM;

® TIOpsJIOK pa3pabOTKH MPOSKTOB;

® IIJIAHUPOBATH OornepanuoH-
HYIO JC€ATCIBbHOCTHL OpraHu3a-
1882078

® [IJIAHUPOBATH 3aTpaTbl Ha

® MATCMAaTHUYCCKHUMU,

CTaTUCTUYCCKHUMHU n
KOJINYCCTBCHHBIMHU
MCTOJaMH PCHICHMA
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/1

Kon
KOMIIE-
TEHIUN

Coneprxanue
KOMIICTCHITUH (IH e€
YacTH)

WNunukatopsl KOMIETeH-
805051

B pesynbprare m3ydeHus yueOHON TUCIHILUIMHBI 00yYaroIuecs JOJDKHBL

3HATb

YMETh

BJIaACTh

CTaBJICHHBIX YIIpaBll€eHYE-
CKHX 3a/la4, ¢ UCII0JIb30Ba-
HUEM COBPEMEHHOTO HWH-
CTpyMEHTapus U HHTEI-
JEeKTyalbHBIX HH(OpMAanu-
OHHO-aHAIUTUYECKUX CHU-
cTeM

® TIPUHIUIBI TTOCTPOEHUSI OPraHU3aIMOH-
HBIX CTPYKTYD YIIPaBJICHHS IIPOCKTaMHU;

® KCTOYHUKH, (DOPMBI ¥ MPUHIIMUIIBI Opra-
HU3aIlU{ MPOEKTHOTO (PMHAHCHPOBAHUS;

® OCHOBHBIE OM3HEC-TIPOLIECCHl OpraHu3a-
1H;

® TIPUHIUIBI, CIOCOOBI U METOABI OICHKH
AKTHBOB, WHBECTHLIMOHHBIX IPOEKTOB H
OpraHu3aluii;

® TIPUHIUIBI OPTaHU3AINHA OMEPAIIOHHON
ITesATEILHOCTA, OCHOBHBIE METOJBI M HWH-
CTPYMEHTBHI ~ YIIpaBJICHHS  OINEPalOHHOMN
MesTeTbHOCTHI0 OPTraHU3aINN

MPOU3BOJCTBO M  PEATM3AIHUI0
MPOIYKIUH, PAacCUNTHIBATH (H-
HAHCOBBIC TOTOKU MO MPOEKTY;

® YIOpaBIATH paboTamM IO
MPOEKTY;

® yYIOpaBIATh PECypcaMu Mpo-
eKTa;

® OLCHMBATh PUCKH, HOXOA-
HOCTh U 3(HEKTUBHOCTh TNPU-
HUMaeMBbIX (DMHAHCOBBIX U WH-
BECTHUIIMOHHBIX PEIICHHH;

® TpPUMEHSTh HHPOPMALUOH-
HBIC TEXHOJIOTHM AL pele-
HHS yIPaBICHIECKHX 33129

TUIIOBBIX ~ OpTaHU3aIlH-
OHHO-YTIPaBICHIECKUX
Bajgad;

® HaBBIKAMU JIOKY-
MEHTAJILHOTO  O(pOPM-
leHWs ~ pelIeHud B

VIIPaBICHUN  OIICPAIlH-
OHHOI (mpom3BoI-
CTBEHHOH) NEATEIhHO-
CTBIO OpTraHH3aInY;

® MeToJaMH aHaJH3a
mHQOpMAIUK O (YHK-
[HOHHUPOBAHUU  CHUCTE-
MBI JIOKYMEHT0000pOTa
OpTaHI3aLNH;

e MexaHm3Mamu Gop-
MHUpPOBaHUsl HUHpOpMa-
MUOHHOI'0 00€eCIIEYEHUS
[VIACTHUKOB OpTaHM3a-

MMOHHBIX IIPOCKTOB




4. CTPYKTYPA U COAEPKAHUE JTUCIUITJIMHBI

4.1 Pacnpeneﬂeﬂne prHOéMKOCTI/I AUCHHUIIIMHBI 110 BUJIaM paﬁoT mo ceMmecrpam

O6mas Tpyn0€MKOCTh TUCHUIUIMHBI cocTaBnser 3 3ad. en. (108 gacoB), ux pac-

npeesieHue 1Mo BuaaM padoT ceMecTpam MpeCcTaBiIeHo B Tadymiax 2a u 20.

OYHAS ®OPMA OBYYEHUSA

TaOmuna 2a

Pacnpenesienne Tpy10€MKOCTH JUCIHIUIMHBI IO BUAAM padoT Mo ceMecTpaM

Buna yueOHoii padoThl

TpyroémkocThb

B T1.4. o ce-

Ka U no8mopeHue 1eKYUoHHO20 MAmepuaia u Mamepuaia y4eOHuKos u
VUebHbIX nocobull, N0O20MOBKA K NPAKMUYECKUM 3aHAMUAM, KOJLLO-
Keuymam u m.o.)

yac. MecTpam

Ne/
OO6mas Tpy10éMKOCTb JTUCIUTUIMHBI 110 Y4eOHOMY IIAHY 108 108
1. KontakTHas pabdora: 72 72
AynuTopHasi paéoTa 72 72
8 MoMm yuciue:
aexyuu (J1) 36 36
npakmuyeckue zansimus (113) 36 36
2. CamocrosiTesabHas padora (CPC) 36 36
camocmosimenbHoe u3yueHue pasoenos, Camono02omoska (npopabom- 36 36

By npoMexyTOYHOrO KOHTPOJISL:

3a4eT C OLICHKOU

OYHO-3A0OYHASA ®OPMA OBYYEHUA

Tabnuua 26
Pacnpenenenne Tpy10éMKOCTH JUCHMILUIMHBI 10 BUAAM PadoT MO ceMecTpam
TpyroémkocTh
Buj yaeOHoii paoThI L SIS
yac. MecTpam
Ne7
OO6mas Tpy10éMKOCTh JIUCIUTUIMHBI 110 YIeOHOMY IIAHY 108 108
1. KontakTHas padora: 20 20
AyauTopHas padora 20 20
8 Mom yucue:
aexyuu (J1) 8 8
npaxkmuueckue 3auamus (113) 12 12
2. CamocrositesqibHasi padora (CPC) 88 88
camocmosimenbHoe u3yueHue pasoenos, Camono02omoska (npopabom- 88 88
Ka U NO8MopeHue 1eKYUOHHO20 MAmepuald u Mamepuaia y4eOHuKos u
VUEOHBIX OCOOULl, NOO2OMOBKA K NPAKMUYECKUM 3AHAMUAM, KOJLIO-
Keuymam u m.o.)

Bug IMPOMECIKYTOYHOI'O KOHTPOJIA:

3a4YeT C OLICHKON




4.2 ConeprxaHue TUCHUILTHHBI

OYHAS ®OPMA OBYYEHUAA

Tabnuna 3a
TemaTuyeckuii JIaH y4eOHOH TUCHUANINHBI
KonrakTHass | Bueayaurto
HaumeHoBaHue pa3iejioB H TeM JUCHMILJINH
i Bcero padora pHasi
(ykpynuéro) JI I3 | pa6ora CP
Tewma 1. TToHsiITHE U CYIIHOCTH MPOEKTOB 6 2 2 2
Tewma 2. YrpaBiaeHue npoeKToM 6 2 2 2
Tema 3. Pa3zpaboTtka npoekra 6 2 2 2
Tema 4. Opranu3alMOHHbIE CTPYKTYPbI YIIPaBICHUS 6 9 9 5
IPOEKTaAMHU
Tema 5. IIpoekTHOE (hMHAHCUPOBAHUE 6 2 2 2
Tema 6. MapKeTHHT IPOEKTa 6 2 2 2
Tema 7. PazpaboTka NpOeKTHOM TIOKyMEHTALlUU U 5 5 5 2
DKCIEpPTH3a MPOEKTa
Tema 8. Ouenka 3¢ peKTUBHOCTH TPOEKTOB 6 2 2 2
Tewma 9. [InanupoBanue mpoekTa 6 2 2 2
Tema 10. YnpaBieHne CTOUMOCTbIO, KOHTPOJIb U 5 9 9 2
peryJIupoBaHHe MPOSKTa
Tema 11. 3aBepuieHue npoexTa 6 2 2 2
Tema 12. Yopasnenue paboTamMu 10 MPOEKTY 6 2 2 2
Tewma 13. YopasieHne Ka4eCTBOM MPOEKTa 6 2 2 2
Tema 14. YnpasieHue pecypcaMu IpoeKTa 12 4 4 4
Tema 15. YpaBieHue 4e10BEYECKUMH pecypcamMmu 12 4 4 4
IPOEKTa
Tema 16. YpaBieHue puckaMu 1o MpoeKTy 6 2 2 2
HToro mo aucuunmHe 108 36 36 36

Tema 1. I[lonsiTHE M CYIIIHOCTH IPOEKTOB

Omnpenenenyue U OCHOBHbIE TapaMeTpbl npoekTa. Llensb, crpaTterus, pesynbrar npoekra. Kiaccu-
¢ukanust npoekToB. IIpoexkTHbl 1ukn. CTpyKTypHu3alMs HPOEKTOB. YYAaCTHUKU IPOEKTOB.
Okpyxarolasi cpesia MpoeKTa.

Tema 2. YnpaBieHue NpoeKkToM

CyImHOCTh U NMPUHLMIIBI YTIpaBieHUs MpoekTaMu. Mctopus pa3BuTHS ynpaBieHHs] MPOEKTAMHU.
@OyHKLIUHU U TIOJICUCTEMBI YIIpaBIE€HHs TPpOeKTaMH. MeTo bl yIpaBiIeHUs IPOEKTaMHU.

Tema 3. PazpaboTka npoekra

Pa3pabotka xoHuenuuu npoekra. @opMupoBaHue ujaeu npoekta. [IpenBapurenbHble Hcceo0-
BaHus 1O 1npoekTy. IIpoexkTHbrii ananu3. OLEHKa peaau3yeMoCTH MpoekTa. TexHHKo-
KOHOMHUECKoe 00ocHOBaHue. busHec-mnan mpoekrta. Co3gaHne KOMMYHUKAIMOHHONW CHCTEMBI
MIPOEKTA.

Tema 4. OpranuzauMoHHbIe CTPYKTYPbI YIIPaBJIeHUS POEeKTAMHM

[TpuHIMIIBI TOCTPOCHUS OPTaHU3AMOHHBIX CTPYKTYp yIpaBiieHus npoektamu. [locienoBarens-
HOCTh pa3pabOTKH M CO3/IaHUSl OpPraHU3allMOHHBIX CTPYKTYp ympaBieHus npoekramu. Cospe-
MEHHBIE CPEJICTBA OPTaHU3AIIIOHHOTO MOJEIMPOBAHUS [TPOEKTOB.

Tema S. IIpoexTHOE hpuHAHCHPOBaHUE

Uctounuku ¢uHancupoBanus. OpraHuzanuonsublie (opmbl (puHaHcupoBaHusg. OpraHusanus
POEKTHOTO (PMHAHCUPOBAHHUS, €T0 OCOOCHHOCTH, IPEUMYILECTBA, HEOCTATKU U MEPCIIEKTUBBL.
Tema 6. MapkeTHHI IpoeKTA
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MapkeTHHroBble UCCIIE0BaHUS NPH Pa3pabOTKe MpoekTa. MapKeTHHIoBasi CTPaTerus MpOeKTa.
Konnenmnus mapketunra npoekra. IIporpamma mapkeTHHra npoekra. bro/pker MapkeTusra npo-
eKkTa. Peanu3zanust MapkeTHHra IpoeKTa. YIIpaBjIeHUEe MAPKETUHIOM B paMKax YIPaBICHUS MPO-
eKTaMH.

Tema 7. Pa3paGoTka NpoeKTHOM JOKYMEHTAIUN U IKCIIEPTH3a NPOEKTA

CocTaB 1 MOpsAA0K pa3pabOTKU MPOEKTHOM JTOKyMEHTAlUU. YTpaBlIeHUE pa3pabOTKON MpPOEKT-
HOU JoKkyMeHTauuu. OyHKIUN MEHeKepa MpoeKTa. ABTOMaTHU3alus MPOEKTHBIX paboT. DKc-
NIEPTU3a IIPOCKTHO-CMETHOM M NMPOEKTHOM NOKyMeHTauuu. IIopsnok npoBeneHus SKCIEepTU3HI.
['ocynapcTBeHHas 1 00LIECTBEHHAs SKOJIOTNYECKast SKCIEPTH3a IPOEKTOB.

Tema 8. Onenka 3¢(peKTHBHOCTH IPOEKTOB

[Tpunuuns! oueHku 3¢ (deKTUBHOCTU MpoeKToB. VcxoaHble naHHbIE 11 pacyeTa 3(h(eKTUBHO-
ctu. [Tokazarenu 3EeKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPEISICHHOCTH MPHU OLIEHKE d(-
(EeKTUBHOCTH ITPOEKTA.

Tema 9. IlnanupoBanue NpoeKkTa

[Tponiecc mnanupoBanus npoekra. CTpykrypa pa3duenus padbor. Omubdku ruiaHupoBanus. [le-
TanbHOE IIaHupoBaHue. CeTeBoe MmuaHupoBaHue. PecypcHoe ninanupoBanue. CMETHOE U KaJleH-
JlapHOE IUIaHUpOBaHKe. JJOKyMEHTHpOBaHUE IJIaHa [TPOEKTA.

Tema 10. YnpasJieHHe CTOUMOCTBIO, KOHTPOJIb U PeryJHpoBaHHe POEKTA

[TpuHIMIBI yIpaBIeHUsI CTOUMOCTBIO MpoekTa. OLeHKa CTOMMOCTH MpoeKTa. bropkeTupoBanue
npoekTa. MeToabl KOHTPOJISE CTOMMOCTH MpoekTa. OTYeTHOCTh 1o 3aTpaTaM. MOHUTOPUHT paboT
0 MPOEKTY. AHaIU3 pe3yibTaToB M0 NMpoekTy. [IpuHaTue pemenuil. YnpasieHue u3MeHEHUs-
MHU.

Tema 11. 3aBepiieHue nmpoekra

[Tyckonanagounsie paboTsl. [IpueMka B sKCIUTyaTaIlio 3aKOHYECHHBIX 00BEKTOB. 3aKphITHE KOH-
TpakTa. BeIxoq U3 npoekra.

Tema 12. YnpasJienue paboTamMu 10 MPOEKTY

B3aumMocBs3p 00beMOB, IPOAOIKUTENBHOCTH U CTOUMOCTH paboT. MeTo/bl ynpaBieHus colep-
xaaueM padot. CTpykTypa u 00beMbl paboT. YIpaBieHUE BpeMeHeM. YTIpaBJIeHUE POU3BOIHU-
TEJIBHOCTBIO TPY1a.

Tema 13. YnpasJ/ieHne KauecTBOM NPOEKTA

CoBpeMeHHas KOHIIENINS YIIPABJICHUsI KaueCTBOM. YIIpaBJI€HHE KaduecTBOM Ipoekra. Cucrema
MeHeIKMeHTa kauecTBa. CepTuduKaus IpoAyKIUH TPOEKTa.

Tema 14. YnpasJiieHue pecypcaMu NpoeKTa

Pecypcrl npoexTta. [Ipouecchl ynpasienue pecypcaMu npoekta. [IpuHINIbI miIaHupOBaHus pe-
CYpCOB IPOEKTA. YTPABICHUE 3aKyNKaMH PECYPCOB. YTPABICHHE IMOCTaBKaMH. YIIPaBIECHUE
3armacaMu. JIoructuka B ynpaBieHUHU MPOEKTaMH.

Tema 15. YnpasJiieHne 4ejI0Be4eCKMMH PecypcamMu IIPOeKTa

®opmupoBanue KomaHabl. Opranusanus IeATeNIbHOCTH MEpCOHaa. YIpaBlIeHHE NEPCOHATIOM
npoekra. [Icuxonornueckne aciekTsl ynpaBiIeHUs! IEPCOHATIOM ITPOEKTA.

Tema 16. YnpasiieHue pUCKaMU I10 IPOEKTY

[TonsiTve prcKka U HEONPEJEIEHHOCTH. AHAIN3 IPOEKTHBIX PUCKOB. METONbI CHUKEHUS YPOBHS
pucka. Opranu3zanus padoT Mo YIpaBJIEHUIO PUCKAMHU.

OYHO-3AOYHAS ®OPMA OBYYEHMUS
Tabnuua 36
TemaTnueckuil JIaH y4eO0HOM AU CHUIIIMHBI

KonrakTHass | Bueayaurto
HaumeHnoBaHue pa3geioB ¥ TeM AUCHHUILINH
e — Bcero padora pHasi
i JI 13 |pa6ora CP
Tema 1. IloHsATHE U CYIIHOCTH POEKTOB 6 6
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KonrakTHas |Bueayaurto
HaunmeHoBaHue pa3/iesioB U TeM AUCHUIIMH
e —— Bcero pabora pHas
JI 13 |padora CP
Tema 2. YrpaBieHue npoekToM 7 1 6
Tema 3. Pa3zpaboTka mpoekTa 7 1 6
Tema 4. Opranu3zalMOHHbIE CTPYKTYPhI YIIPABICHUS 5 6
MIPOCKTaMU
Tema 5. IIpoexTHOE (hMHAHCUPOBaHUE 6 6
Tema 6. MapkeTuHT IpoeKTa 6 6
Tema 7. Pa3zpaboTka MpOEKTHOM TOKYMEHTAIIUU U 5 5
SKCHEPTHU3a NPOEKTA
Tema 8. Ouenka 3 PeKTUBHOCTH TPOSKTOB 7 1 6
Tema 9. [lnanupoBaHue IpoeKTa 7 1 2 4
Tema 10. YpaBieHue cTOUMOCTbIO, KOHTPOJIb U 5 9 6
peryJupoBaHue IPOeKTa
Tema 11. 3aBeprienue nmpoekra 6 6
Tewma 12. Yopasienue paboTaMu 10 MPOEKTY 7 1 2 4
Tewma 13. YopasneHue Ka4eCTBOM IPOEKTa 6 6
Tewma 14. YopasieHue pecypcamu IpoeKTa 8 1 2 4
Tema 15. YopaBneHue 4ei0Be4ECKUMH peCypcamMmu 7 1 5 4
MIPOEKTA
Tema 16. YnpasiieHue puckam 1o NPOEKTY 9 1 2 6
HToro no aAucuumninHe 108 8 12 88
4.3 Jlekuuu / npakTHYecKHe 3aHATHS
OYHASA ®OPMA OBYUYEHUASA
Tabnuna 4a
Conep:kaHue JeKIUii / NPAKTHYECKUX 3aAHATHII 1 KOHTPOJIbHbIE MEPONPUSITHSI
Ne | Ha3Banue pa3aena, Ne 1 HazBanme Jekuuii/ | P@opMupyem Bun Kou-
n/n | TeMbl NPaKTHYECKUX 3aHATHI ble KOHTPOJILHOT'O BO
KOMIIETEHIIMM | MEpONpPHUSTHS | YacoB
1. Tewma 1. [Tonsitue u Jlexums Ne 1. TTonsitue u | YK-2.3, VYerHBIN  Ompoc, 2
CYIIIHOCTb TIPOEKTOB CYIIHOCTb IIPOEKTOB OIlK-2.1, TecT, pedepar,
OIIK-2.2, Kelic-3aa4a.
OIIK-2.3
Ilpaktuueckoe  3ansarue | YK-2.3, VYeTHBI  ompoc, 2
Nel. Onpenenenue u oc- | OIIK-2.1, TeCT, pedepar,
HOBHBIE mapamMeTpsl mpo- | OIIK-2.2, Kelc-3a1a4a.
exkra. llemp, ctparerns, | OIIK-2.3
pe3yJbrar HPOEKTA.
Knaccudukaruss  mpoek-
TOB. IIpOEKTHBIA IUKIL
CTpyKTypHu3anmus MpoeK-
TOB. YYacTHHUKU IPOEK-
ToB. OKpyKaroImas cpeaa
IIPOEKTA.
2. Tema 2. Ypasnenue Jlexiuss Ne 2. VYmpasne- | YK-2.3, VYerHblil ompoc, 2
MIPOEKTOM HUE MPOEKTOM OIIK-2.1, TecT, pedepar,
OI1IK-2.2, Kelc-3aa4a.
OIIK-2.3
[IpakTnueckoe  3amsarue | YK-2.3, VYerHbiil ompoc, 2
Ne2. Cymnocte u mpus- | OIIK-2.1, TeCT, pedepar,
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Ne | HasBanme pazgena, Ne u HazBanme Jexkuuil/ | Popmupyem Bun Koua-
n/m | TeMbl NMPAKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIINH | MEpPONpHUSATHS | 4acoB

uIbl yrpasieHus mpoek- | OIIK-2.2, Keiic-3a1aua.

tamu. Wcropus passutus | OIIK-2.3

yIpaBJIeHUs MPOEKTaMH.

OYHKIUM U TOJACHCTEMBI

YOpaBIeHUS TPOEKTaMH.

Mertonst YIIpaBJICHUS

MIPOEKTaMH.

3. Tema 3. Pa3pabotka Jlekuus 3. . Paspaborka | YK-2.3, VYceTHBI  Ompoc, 2

MIPOEKTA MIPOEKTa OIlK-2.1, 3allliTa pacyueT-
OIIK-2.2, HO-
OIIK-2.3 rpaduieckon
paboThI, TECT
[MpakTnueckoe  3amsarue | YK-2.3, VYerHbIil ompoc, 2
Ne3. Pazpabotka xonuen- | OIIK-2.1, 3allUTa pacyeT-
nuu mpoekra. ®opmupo- | OIIK-2.2, HO-
BaHue wuaeu npoekrta. | OIIK-2.3 rpaduyeckoi
[IpenBapurensHBle  HC- paboTsl, TeCcT
CIIETOBaHMS 10 TPOEKTY.
[TpoexTHbIM aHasus.
OreHka pealn3yeMOCTH
MpoeKTa. TexHuko-
9KOHOMHYECKOE O00O0CHO-
BaHue. buzHec-1mIaH npo-
ekta. Co3gaHue KOMMY-
HUKAIIMOHHOM  CHUCTEMBI
MPOCKTA.

4, Tema 4. Opranmzanu- | Jlekuus 4. Opranuszamu- | YK-2.3, VYerHbIil  ompoc, 2
OHHBIE CTPYKTYpHBI | OHHBIE CTPYKTYphI ympas- | OIIK-2.1, TecT, pedepar,
yIpaBiIeHUs MPOEKTaMHU | JIEHUS IPOEKTaMHU OIIK-2.2, Kelic-3a7aua.

OIIK-2.3
IIpaktuueckoe  3ansarue | YK-2.3, VYeTHBIN  ompoc, 2
Ned. Tlpuaumnsr noctpo- | OIK-2.1, Tect, pedepar,
eHnus opraHm3aruoHHbx | OIIK-2.2, Kelc-3aa4a.
CTPYKTYP ynpasienus | OIIK-2.3
npoektamu. IlocmenoBa-
TEJNBHOCTh Pa3pabOTKH U
CO3JIaHMsI OpraHU3aluOH-
HBIX CTPYKTYp yIpaBie-
Hus npoektamu. CoBpe-
MEHHBIE CpeJcTBa oOpra-
HU3AIIMOHHOTO  MOJIEJH-
pOBaHUsI TPOESKTOB.
5. Tema 5. IIpoextHoe ¢u- | Jlekuus 5  IlpoextHoe | YK-2.3, VYeTHBIN  ompoc, 2
HaHCHPOBAaHHE (uHaHCHpOBaHUE OIIK-2.1, Tect, pedepar,

OIIK-2.2, Kelic-3aa4a.
OIIK-2.3

[IpakTnueckoe  3amsarue | YK-2.3, VYerHbiil ompoc, 2

Ne5. Ucrounukm ¢unan- | OIK-2.1, TecT, pedepar,

cupoBanusi. Opranmzanu- | OIK-2.2, Kelc-3a/a4a.

onnbie Gopmbl dunancu- | OIK-2.3

poBanua.  OpraHuzanus

MPOEKTHOTO (hUHAHCHPO-

BaHHS, €ro O0COOCHHOCTH,

NPEeUMYIIeCTBa, HEJIo-

CTaTKH U MEPCIEKTHBBIL.

6. Tema 6. MapkeTuHr Jlekima 6. Mapkerunr | YK-2.3, VYceTHBIN  ompoc, 2
MPOEKTa MpOeKTa OIIK-2.1, KeHc-3a/1a4a.

14




Ne | HasBanme pazgena, Ne u HazBanme Jexkuuil/ | Popmupyem Bun Koua-
n/m | TeMbl NMPAKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIINH | MEPONPHUSITHS | YacOB
OIlK-2.2,
OIlK-2.3
[MpakTrueckoe  3amsarue | YK-2.3, VYerHbIil ompoc, 2
Ne6. Mapkerunrossie uc- | OIIK-2.1, Kelic-3aaya.
cinemoBaHus 1mpu paspa- | OIIK-2.2,
oorke mnpoekrta. Mapke- | OIIK-2.3
TUHTOBAsI CTpaTeTusl Mpo-
ekrta. Konuenuus mapke-
TUHTa nOpoekrta. IIpo-
rpaMMa MapKeTHHTa TIpo-
ekTta. bromker MapkeTHH-
ra mnpoekra. Peanmuzarus
MapKeTHHTra MIPOEKTA.
VYrpaBieHne MapKeTHH-
rOM B paMKax yIpaBie-
HUS IPOCKTaMH.
7. Tema 7. Pa3paboTka Jlextmst 7. Paspaborka | YK-2.3, YcTHBIH ompoc. 2
MPOEKTHOW JOKYMEHTa- | MPOEeKTHOH  mokymeHTa- | OIIK-2.1,
MU | DKCIIEPTH3a TIPO- | UM W 3KcmepTu3a npoek- | OIMK-2.2,
eKTa Ta OIIK-2.3
[IpakTrueckoe  3amsarue | YK-2.3, YcTHBIH ompoc. 2
Ne7. CocraB m mopsaok | OIIK-2.1,
paspaborku  mpoektHo# | OITK-2.2,
nokymeHraruu.  Ympas- | OIIK-2.3
JIeHnue pa3paboTKoi mpo-
€KTHOM  JIOKyMEHTAIIUU.
DyHKIUHU MEHEDKEpa
MpoeKTa. ABTOMAaTH3AIUS
MPOEKTHBIX paboT. Jkc-
nepTu3a MPOEKTHO-
CMETHOM M MPOEKTHOM
nmokymeHTarun. llopsgok
MIPOBEJICHHST 3KCIIEPTHU3BI.
l'ocynmapctBennass u 00-
IIECTBEHHAsI JKOJIOTHYe-
CKasg JKCIepTH3a MpoeK-
TOB.
8. Tema 8. Ouenka a¢pdek- | Jlekuus 8. Onenka 3¢- | YK-2.3, YcTHBIN  Ompoc, 2
TUBHOCTH TIPOEKTOB (hEeKTUBHOCTH MPOEKTOB OIlK-2.1, 3aluTa pacyer-
OIIK-2.2, HO-
OIlK-2.3 rpaduieckon
paboThI, TECT
IIpaktuueckoe  3ansarue | YK-2.3, VYerHbI  ompoc, 2
Ne8. Ilpunmumnsr omenku | OITK-2.1, 3alIUuTa pacyer-
sddextuBHOCTH  TIpoek- | OIIK-2.2, HO-
T0B. HUcxomuele panusle | OINIK-2.3 rpaduueckont
st pacyera 3ddexTus- paboTsI, TECT
HoctH. llokazarenmu »3¢-
(EKTUBHOCTH  TIPOEKTA.
VYuer pucka U Heompeje-
JIEHHOCTH TPH  OIIEHKE
3G (HEKTHBHOCTH ITPOESKTA.
9. Tema 9. [InanupoBanue | Jlekuwms 9. [Tnanuposanne | YK-2.3, YcerHBIN  Ompoc, 2
MPOEKTA MpOEKTa texHosoruii | OIIK-2.1, 3al[uTa pacyer-
ynpasieHust opranuzanu- | OIIK-2.2, HO-
e OIIK-2.3 rpaduueckon
paboThI,  TecCT,
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Ne | HasBanme pazgena, Ne u HazBanme Jexkuuil/ | Popmupyem Bun Koua-
n/m | TemMbl NPaKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIINH | MEPONPHUSITHS | YacOB
pedepar.
IIpakTrueckoe  3amsarue | YK-2.3, YceTHBI  OmpoC, 2
Ne9. TIlpomecc maanupo- | OITK-2.1, 3allUTa pacyueT-
BaHus mpoekra. Ctpykry- | OIIK-2.2, HO-
pa pasdueHus  padot. | OIIK-2.3 rpaduueckoit
OmwmbKkK  TMJIaHUPOBAHUS. paboThl,  TecT,
HeranpHoe  IUIaHUpPOBA- pedepar.
Hue. CereBoe IUTAaHHPO-
BaHue. PecypcHoe niaHu-
poBanme. CMeTHOE M Ka-
JeHJapHOE  TUTAHUPOBA-
Hue. JlokyMeHTHpoBaHUE
TUIaHa MPOEKTA.
10. Tewma 10. Ynpasienne Jlekmms 10. Vmpaenenwe | YK-2.3, VYceTHBIN  Ompoc, 2
CTOMMOCTBIO, KOHTPOIIb | CTOUMOCTBIO, KoHTponb u | OIIK-2.1, 3ammTa pacyer-
U perylupoBaHue nMpo- | perynupoBanue mpoekta | OIIK-2.2, HO-
eKTa OIlK-2.3 rpaduieckon
paboTHI, TECT.
[MpakTrueckoe  3amsarue | YK-2.3, VYerHbIl ompoc, 2
Nel0. Tlpunanuner ympas- | OIIK-2.1, 3alldTa pacyet-
JeHus: ctouMocThio Tipo- | OIK-2.2, HO-
exkta. Onenka croumoctu | OIIK-2.3 rpaduyueckont
npoekTa. brompkeTrposa- paboTEI, TECT.
HHUE TMpoekTa. MeTojbl
KOHTPOJIS CTOUMOCTHU
npoekta. OTYETHOCTh 10
3aTpaTaM. MOHUTOPHUHT
paboT mo MpoekTy. AHa-
JIM3 Pe3yNbTaToB IO TPO-
ekty. Ilpunarue peme-
HUW. YIpaBieHUE H3Me-
HEHUSIMHU.
11. Tema 11. 3aBepiienue Jlekmmsa 11. 3aBepmenne | YK-2.3, VYcTHbIH omnpoc. 2
MIPOEKTA MIPOEKTA OIlK-2.1,
OIIK-2.2,
OIIK-2.3
IIpaktuueckoe  3ansarue | YK-2.3, VYceTHBI onpoc. 2
Nell. Ilyckomamamounsie | OITK-2.1,
pabotsl. [lpuemka B skc- | OIIK-2.2,
TuryaTanuio 3akoH4eHHbIX | OIIK-2.3
00BEKTOB. 3aKpHITHE KOH-
TpakTa. BeIxoq u3 mpoek-
Ta.
12. Tewma 12. Ynpasienue Jlekumsa 12. Ympaenenue | YK-2.3, VYcerHBIN  Ompoc, 2
paboTaM# IO MPOEKTY paboTamu IO MPOEKTY OIlK-2.1, 3alUTa pacueT-
OIIK-2.2, HO-
OIIK-2.3 rpaduueckon
paboTHI, TECT.
[IpakTnueckoe  3amsarue | YK-2.3, VYerHbiil ompoc, 2
Nel2. Bzammocssizp 00b- | OIIK-2.1, 3alllUTa pacyuer-
eMoB, mnpoaomkuTeasHo- | OIIK-2.2, HO-
ctu u croumoctu pador. | OIIK-2.3 rpaduueckoit

Meronp! ynpaBlIeHHs CO-
JiepKaHueM pabor.
Crpyktypa ©u 00BEMBI
pabot. YmpaBieHue Bpe-

paboThI, TECT.
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Ne | HasBanme pazgena, Ne u HazBanme Jexkuuil/ | Popmupyem Bun Koua-

n/m | TemMbl NPaKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO

KOMIIETEHIINH | MEPONPHUSITHS | YacOB
MEHEM. VYnpasnenue
MPOU3BOAUTEIBHOCTHIO
Tpyaa.

13. Tewma 13. Ynpasienne Jleknms 13. Vmpaenenwe | YK-2.3, VYceTHBI  Ompoc, 2
KaueCTBOM IIPOCKTA MH- | KauecTBOM Impoekta uH- | OIIK-2.1, Keiic-3a1aqa.
TEJUIEKTyaIbHOM MO~ TEJUIEKTyaIbHOM mox- | OIIK-2.2,

JICP)KKH yIIpaBjIeHYC- nepxku  ynpasneHueckux | OINK-2.3
CKHUX pEelIeHUI peleHuit
IIpakTrueckoe  3amsarue | YK-2.3, YceTHBI  OmpoC, 2
Nel3. Compemennas kos- | OIIK-2.1, Kelic-3a1aua.
uenuus ynpaeienus ka- | OIIK-2.2,
YECTBOM. VYmpasaenue | OITK-2.3
kadyecTBOM mpoekTta. Cu-
cTeMa MEHEIKMEHTa Ka-
yectBa.  Ceprudukanus
MPOAYKIIMU TIPOCKTA.

14. Tewma 14. Ynpasienne Jlexktua 14.  Pecypcn | YK-2.3, YcrHBIN  Ompoc, 2

pecypcaMu ImpoekTa MIPOEKTA. ITpoueccs | OIIK-2.1, 3ammMTa pacyer-
ynpaeneHue pecypcamu | OIIK-2.2, HO-
MPOEKTA. puanumne:r | OIIK-2.3 rpaduyueckont
TUTAHUPOBAHUST PECYPCOB paboTHL.
MPOCKTA.
Jlekuus 15. Ynpasnenue | YK-2.3, VYerHbIl ompoc, 2
3aKyIKaMH pecypcos. | OIIK-2.1, 3al[UTa pacyeT-
VYupasnenue nocraBkamu. | OIIK-2.2, HO-
VYnpasnenne 3amacamu. | OINK-2.3 rpaduieckon
Jloructuka B ynpaBieHHH paboThI.
MPOEKTaMHU.
[IpakTrueckoe  3amsarue | YK-2.3, YcrHBIN  Ompoc, 2
Nel4. Pecypcer mpoekta. | OIIK-2.1, 3ammTa pacyer-
[Iporteccst  ympasienne | OIIK-2.2, HO-
pecypcaMu mpoekra. | OIIK-2.3 rpaduyueckon
[MpuHIMIBL  TIAHUPOBA- padoThL.
HUSI PECYPCOB TPOCKTA.
VYhpasneHue 3aKylnKamu
pecypcoB.  YmpaBieHue
MOCTaBKaMH. YTIpaBJIeHUE
3anacamu. Jlorucrtuka B
YIPaBJCHUH TPOSKTAMHU.
[MpakTrueckoe  3ansarue | YK-2.3, YerHBIN  ompoc, 2
Nel5. VYmpamaenme 3a- | OIIK-2.1, 3amuTa pacyer-
KyIIKaMu pecypcos. | OIIK-2.2, HO-
VYupasnenue nocraskamu. | OIIK-2.3 rpagduueckon
VYrparieHue — 3amacamu. padoThL.
Jloructuka B ynpaBlieHHN
MPOCKTAMH.

15. Tewma 15. Ynpasienne Jlekumsa 16. dopmuposa- | YK-2.3, YcerHBIN  Ompoc, 2
YeNoBeYECKHMU pecyp- | Hue komanabpl. Opranmsa- | OIIK-2.1, pedepar, Kelic-
caMH TIPOeKTa uus  jpesrenbHocTH mep- | OIIK-2.2, 3aj1a4a, TECT.

COHaJa. OI1K-2.3

Jlekuus 17. Ynpasnenue | YK-2.3, YerHBI  ompoc, 2
MIePCOHATIOM mnpoekra. | OIIK-2.1, pedepar, Keiic-
IIcuxonornueckue acnek- | OIIK-2.2, 3aja4a, TeCT.

THI yrpasieHus: nepcona- | OIIK-2.3

JIOM TIPOEKTa.

[IpakTnueckoe  3amsarue | YK-2.3, VYerHbiil ompoc, 2
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Ne | HasBanme pazgena, Ne u HazBanme Jexkuuil/ | Popmupyem Bun Koua-
n/m | TemMbl NPAKTHYECKUX 3aHATHI ble KOHTPOJILHOIO BO
KOMIIETEHIINH | MEpPONpHUSATHS | 4acoB
Nelé6. ®opmuposanne | OIIK-2.1, pedepar, kelic-
komaHapl. Opraamzanus | OIIK-2.2, 3aj1a4a, TecT.
JnesrenapHocTH nepconana. | OIIK-2.3
IIpakTrueckoe  3amsatue | YK-2.3, VYceTHBI  Ompoc, 2
Nel7. Vmpasaenue mep- | OIIK-2.1, pedepar, Keiic-
conagoMm mpoekrta. Ilcu- | OIIK-2.2, 3a7a4a, TECT.
xonormyeckne  acriekTsl | OIIK-2.3
YIpaBJICHUs IEPCOHATIOM
IIPOEKTA.
16. Tema 16. Ynpasienue Jlexkumsa 18. Ympasnenue | YK-2.3, VYerHBIN  ompoc, 2
PUCKAMHU 110 IIPOEKTY PUCKAMHU I10 IIPOEKTY OIIK-2.1, Kelic-3a1a4a.
OIIK-2.2,
OIIK-2.3
[MpakTnueckoe  3amsarue | YK-2.3, VYerHbIil ompoc, 2
Nel8. Tlomstue pucka u | OIIK-2.1, Kelic-3a7aua.
HeonpeneiaeHHoctn. AHa- | OIIK-2.2,
U3 TPOEKTHBIX puckoB. | OIIK-2.3
MeTtons! CHIDKEHUSA
ypoBHA pucka. OpraHu-
3anus paboT MO yrhpasJe-
HHUIO PUCKAMHU.
OYHO-3AOYHAS ®OPMA OBYYEHUS
Tabauua 46
Coaep:xanue JeKIU / NPAKTUYECKUX 3aHATHI U KOHTPOJIbHbIE MEPONPUATHSA
Ne | Ha3Banmue pa3jeda, Ne u nHazBanue Jgexkumii/ DopmMupyem Bun Kou-
/1 | TeMbI NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOIO BO
KOMIIETEHIINH | MEpPONpHUSATHS | YacoB
1. Tema 2. Yrpaenenne | Jlekuuss Ne 1. Vmpapnenme | YK-2.3, YerHBIN  Ompoc, 1
IIPOEKTOM npoekToM. Paszpabortka mpo- | OIIK-2.1, TecT, pedepar,
eKTa. OIlK-2.2, Kelic-3aaua.
OIIK-2.3
2. Tema 3. Paspabotka | Jlekuus 1. Ynpasnenue npo- | YK-2.3, VYeTHbIN  ompoc, 1
IIPOEKTa extoM. Pa3paborka npoekra. | OIIK-2.1, 3alllUTa pacyer-
OIIK-2.2, HO-
OIIK-2.3 rpaduueckont
paboThI, TECT
3. Tema 8. Ouenka 3¢- | Jlekuus 2. Ouenka 3¢ddek- | YK-2.3, YcTHBIN  ompoc, 1
(EKTUBHOCTHU MPOEK- | TUBHOCTH MpoekToB. [Inmanu- | OIIK-2.1, 3amuTa pacyer-
TOB pOBaHHE TIPOEKTA. OIlK-2.2, HO-
OIlK-2.3 rpaduieckon
paboThI, TECT
4. Tema 9. IInanupoBa- | Jlekus 2. Onenka 3¢dek- | YK-2.3, YcerHBIN  Ompoc, 1
HUE IIPOEKTa TUBHOCTH NpoekToB. [lnanu- | OIIK-2.1, 3alllUTa pacyer-
pOBaHHE IPOEKTA. OIIK-2.2, HO-
OIIK-2.3 rpaguueckon
paboTel,  TecT,
pedepar.
[TpakTrueckoe 3anmstue Nel. | YK-2.3, VYerHbiil ompoc, 2
ITpouece mwianupoBanus | OIIK-2.1, 3al[uTa pacyer-
mpoekra. Crpykrypa pazou- | OIIK-2.2, HO-
enust pabotr. Ommbku mia- | OIMK-2.3 rpaduueckoi
HUpoBaHus. JleTanpHOe TUIa- pabotbl,  Tecr,
HupoBanue. CeTeBoe IUIaHU- pedepar.

18




Ne | Ha3anme pazgena, Ne u Ha3zBanme Jexknmii/ dDopmupyem Bun Koua-
/1 | TeMbI NPaKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIINH | MEpPONpHUSATHS | 4acoB
poBaHue. PecypcHoe mmaHu-
poBanue. CMeTHOE M KaJleH-
JapHoe TuiaHupoBaHue. Jlo-
KYMEHTUPOBaHUE 1aHa
MIPOCKTA.
Tema 10. Yapasie- IIpakTuueckoe 3anstue Ne2, | YK-2.3, VYeTHBI  Ompoc, 2
HUE CTOUMOCTHIO, [TpuHIMTIBL yopasieaus | OINK-2.1, 3al[uTa pacyer-
KOHTPOJIb U PETYIH- | CTOMMOCTBIO mpoekra. | OIIK-2.2, HO-
pOBaHHE IIPOCKTA Orenka croumoctu mpoekra. | OINK-2.3 rpaduyecKoi
Bro/pkeTHpOBaHUE TPOCKTA. paboTEI, TecT.
MeToabl KOHTPOJISI CTOMMO-
cTH poekTa. OTYETHOCTD MO
3aTpataM. MOHHUTOpPHHI pa-
00T MO TPOCKTy. AHAIU3
pe3yJabTaTOB MO MPOEKTY.
[Tpunstue PpELLIECHUIA.
YupaBieHue U3MEHEHUSIMHU.
Tewma 12. Ynpase- Jlextust 3. Ympaenenue pa- | YK-2.3, YcrHBIN  Ompoc, 1
HUE paboTamu 1o O0oramu o mpoekTy. Ynpas- | OIIK-2.1, 3ammTa pacyer-
MIPOEKTY JICHHE pecypcaMu MPOeKTa. OIIK-2.2, HO-
OIIK-2.3 rpaduyueckont
paboTHI, TECT.
[MpakTrueckoe 3anstue Ne3. | YK-2.3, VYerHbIl ompoc, 2
Bsaumocss3s 00bemoB, mpo- | OIIK-2.1, 3alldTa pacyueT-
JIOJDKUTENBHOCTA U ctouMo- | OITK-2.2, HO-
cti pabot. Mertoasl ympas- | OIIK-2.3 rpaduieckon
JICHUS COJIep)KaHueM pPadoT. paboThI, TECT.
CrpykTypa u 00beMbI paboT.
Ynpasnenue BPEMEHEM.
Yupasnenue MPOU3BOIU-
TENBHOCTBIO TPY/IA.
Tewma 14. Ynpasie- Jlextus 3. Ympaenenue pa- | YK-2.3, VYerHblil  ompoc, 1
HHE pecypcamu Ipo- | 0oTamm mo mpoekty. Ympas- | OIK-2.1, 3alllUTa pacyuer-
eKTa JICHHE peECypcaMu MPOEKTa. OIIK-2.2, HO-
OIIK-2.3 rpaduueckont
paboThI.
[MpakTuueckoe 3anstue Ned, | YK-2.3, YerHBI  ompoc, 2
Pecypcer mpoekta. [lpomec- | OIIK-2.1, 3alUTa pacyueT-
cel ympasieHue pecypcamu | OIIK-2.2, HO-
npoekTa. [IpuHnummner mwranu- | OIK-2.3 rpaduieckon
pPOBaHUsI PECYPCOB TPOEKTA. paboTsL.
YnpaBneHue 3aKynkamu pe-
CypcoB. YIpaBlieHHE IIO-
CTaBKaMHd. YTIpaBlieHHE 3a-
nacamu.  Jloructuka B
VIPaBJICHUH TPOCKTAMH.
Tema 15. Ynpasine- Jlekuusa 4. Ynpasnenue ue- | YK-2.3, VYcerHBIN  ompoc, 1
HUE YEIIOBEYECKUMHU | JIOBEUCCKUMH pecypcamu | OIIK-2.1, pedepar, Keiic-
pecypcaMu MpoeKTa mpoekra. Ympasienue puc- | OIIK-2.2, 3aj1a4a, TecT.
KaMH T10 TTPOEKTY. OIlK-2.3
[MpakTrueckoe 3anstue Neb. | YK-2.3, YerHBI  ompoc, 2
®dopmuposanne  komanjpl. | OIIK-2.1, pedepar, Keiic-
Opranmzaius gestensHoctr | OTIK-2.2, 3a/1a4a, TeCT.
repcoHaa. OIIK-2.3
Tema 16. Ynpasie- Jlekuusa 4. Ynpasnenue ue- | YK-2.3, VYcerHBIN  Ompoc, 1
HUE PUCKAMHU 110 JI0BEYECKUMU pecypcamu | OIIK-2.1, Kelic-3a1a4a.
MIPOEKTY npoekra. Ympasienue puc- | OIIK-2.2,
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Ne | Ha3anme pazgena, Ne u Ha3zBanme Jexknmii/ dDopmupyem Bun Koua-
/1 | TeMbI MPAKTHYECKUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIIETEHIIMN | MEpPONpPHsITHS | 4acoB
KaMH IO MTPOEKTY. OIIK-2.3
IIpakTrueckoe 3anstue Ne6. | YK-2.3, VYceTHBI  OmpoC, 2
[Tonsatue pucka u Heonpeze- | OIIK-2.1, Kelc-3amaya.
JeHHOCTH. AHanmu3 mnpoekt- | OI1K-2.2,
HBIX pUCKOB. Meronsl cHu- | OITK-2.3
JKeHUsI ypoBHs pucka. Opra-
HHU3alus paboT Mo yrpasJie-
HHIO PUCKAMHU.
OYHASA ®OPMA OBYUYEHUSA
Tabnuna S5a
IlepeyeHb BONPOCOB VISl CAMOCTOSITEIBHOIO M3Y4YeHHU S AU CUUIIIMHBI
Neni/n Ne paznena u Tembl IlepeyeHb paccMaTpHBaeMbIX BOIPOCOB IS

CaMOCTOATECJIBbHOI0O M3YyUCHUSA

Tewma 1. [loHsiTHE U CYIIHOCTH MPOEK-
TOB

Omnpenenenre U OCHOBHBIE MAapaMETPhbl IPOEKTA.
Llenb, cTparerus, pe3ynbrar npoekra. Kimaccudu-
Kauus npoektoB. [IpoektHsiil nuki. CTpyKTypu-
3aIMs MIPOCKTOB. YYACTHUKHU MPOEKTOB. OKpyxKa-
foras cpena npoekra. (YK-2.3, OINIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 2. YpaBienue npoekTom

CyIIHOCTh W IPUHIIMITHI YITPABJICHUS TPOSKTAMHU.
Vcropus pa3BUTHS yIIPaBICHUS IPOCKTAMH.
OyHKIMH U TIOJICUCTEMBI YIIPABJICHUS ITPOCKTAMH.
Merons! ynpasienus npoekramu. (YK-2.3,
OIIK-2.1, OTIK-2.2, OIIK-2.3)

Tewma 3. Pa3zpaboTka npoekra

Pa3paboTka KoHIenuu npoekta. ®opmupoBanue
ujeu npoekta. [lpeaBapuTenbHble HCCICI0BAHUS
o ipoekTy. [IpoekTHbli aHanmu3. O1eHka peanu-
3yeMOCTH MPOEKTa. TeXHUKO-3KOHOMHUYECKOE
obocHoBaHue. busnec-mian npoekra. Co3aanue
KOMMYHHUKAIIHOHHOH crcTembl poekTta. (YK-2.3,
OIIK-2.1, OTIK-2.2, OTIK-2.3)

Tewma 4. Opranu3aliuOHHbIE CTPYKTY-
PBI YIIpaBIEHUs TPOEKTaMH

[TpuHIMIIBI TOCTPOEHUSI OPraHU3AIMOHHBIX
CTPYKTYp ynpasieHus npoekrami. [locienosa-
TEJIBHOCTb Pa3pabOTKH U CO3/JaHMsI OpraHU3allu-
OHHBIX CTPYKTYp ynpasiieHus npoexkramu. Co-
BPEMEHHBIE CPEICTBA OPTaHU3ALIOHHOIO MOJIe-
supoBanus npoekToB. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 5. IIpoexkTHOE prHAHCHpPOBaHUE

Hcrounnku ¢puHaHcupoBanus. OpraHu3alvoHHbIe
dbopmbl puHaHCcHpoBaHMs. OpraHuzanus NpoeKT-
HOTO (PMHAHCHUPOBAHUSI, €r0 OCOOEHHOCTH, Tpe-
UMYIIECTBA, HEOCTATKH U mepcrekTuBbl. (YK-
2.3, OIIK-2.1, OIIK-2.2, OTIK-2.3)

Tema 6. MapkeTnHr npoekra

MapKeTHHIOBbIE UCCIIEIOBaHMS TIPU pa3padboTKe
poekTa. MapKeTHHIroBasl CTpaTerus IpoeKTa.
Konnenmus mapkerunra npoekta. [Iporpamma
MapKeTHHIa IPOoeKTa. broKeT MapKeTHHIa Mpo-
exTa. Peanuzanus MapkeTHHra mpoekra. Ympas-
JIEHWE MAPKETUHIOM B PAMKaX YNpPaBIEHUS MPO-
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Nen/m

Ne paznena u Tembl

Ilepedens paccMaTpuBaeMbIX BONPOCOB /I
CaMOCTOSITeJIbHOTO U3YYeHUsI

extamn. (YK-2.3, OTIK-2.1, OTIK-2.2, OTIK-2.3)

Tema 7. Pa3zpaboTka MpoeKTHOM 10-
KYMEHTAIIMH U SKCIIEPTHU3a IPOEKTa

CocraB 1 OpsAJ0K pa3pabOTKU MPOEKTHOM TOKY-
MEHTalUHU. YTIpaBiIeHue pa3paboTKONW MPOSKTHOM
JoKyMeHTaluuu. OyHKIUU MEHeKepa MPOeKTa.
ABTOMaTH3aIMs TPOSKTHBIX paboT. DKCIepTU3a
IPOEKTHO-CMETHON M MPOEKTHON JOKYMEHTALUH.
ITopsinox npoBeaeHus sxcnepTussl. ['ocynap-
CTBEHHas ¥ OOLLECTBEHHAs SKOJIOrHYecKast IKC-
neptu3a npoekros. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3pPeKTUBHOCTH
IIPOEKTOB

[TpunIMMIB! OLIEHKH 3()(HEKTUBHOCTH MPOEKTOB.
Hcxonnble nanHble i pacueTa 3G heKTHBHOCTH.
[Toxa3zarenu 3¢)(heKTUBHOCTH MPOEKTA. YUET pHc-
Ka ¥ HEONPE/ICIIEHHOCTH TPH OIIeHKe 3P (HEKTHB-
Hoctu npoekra. (YK-2.3, OIIK-2.1, OTIK-2.2,
OIIK-2.3)

Tewma 9. [InanupoBanue npoekta

[Ipouecc mnanupoBanus rnpoexra. CTpykTypa
pa3buenus padbor. Omubku ranuposanus. Jle-
TajpHOE TuIaHupoBanue. CeTeBoe IMIaHUPOBaHUE.
Pecypcroe minanupoBanue. CMETHOE M KaJleH1ap-
HOC IJIaHUpoBaHMUe. J|IOKyMEHTHPOBAaHUE TUTaHA
npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2, OTIK-2.3)

10

Tema 10. YpaBneHue cTouMocCTbIO,
KOHTPOJIb ¥ PETYJIMPOBAHUE ITPOCKTA

[TpuHUIMIIBI yIIpaBIE€HUS CTOUMOCTBIO IIPOEKTA.
OrneHka CTOMMOCTH MPOeKTa. brokeTupoBaHue
npoekTa. MeToabl KOHTPOJISE CTOMMOCTH MPOEKTA.
OT4eTHOCTD 10 3aTpaTaM. MOHUTOPHUHT paboT Mo
IIPOEKTy. AHAIIU3 Pe3yJIbTaTOB 110 NpoeKTy. [Ipu-
HATUE PEUICHUN. YTIPaBIE€HUE U3MEHEHUSIMH.
(YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

11

Tema 11. 3aBepuieHue npoexTa

[Tyckonananounsle padotsl. [Ipuemka B 3kcIutya-
TaIMIO 3aKOHYEHHBIX 00BbEKTOB. 3aKpbITHE KOH-
Tpakta. Beixon u3 nmpoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OTIK-2.3)

12

Tema 12. Ynpasnenue paboramu 1no
MIPOEKTY

B3aumocBsi3p 00beMOB, TPOJOIKUTEIBHOCTU U
CTOMMOCTH paboT. MeTobl ynpaBieHus coep-
*aHueM padboT. CTpyKTypa U 00beMbI padoT.
VYnpasieHue BpeMeHeM. Y TIpaBlieHHe TPOU3BO/IU-
teapHoCTIO Tpyaa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tewma 13. Ynopasienue ka4eCTBOM
MPOEKTa

CoBpeMeHHasT KOHIISTIITUS YITPaBICHUS Kave-
CTBOM. YTIpaBlieHHE KauyecTBOM MpoekTa. Cucre-
Ma MEHeJDKMeHTa kadecTBa. CepTudukarus mpo-
nykiuu npoekrta. (YK-2.3, OINK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tema 14. Ynpasnenue pecypcamu
MIPOEKTa

Pecypcel npoekra. IIponeccsl ynpasieHue pecyp-
camu npoekTa. [IpuHIUIBI TUTaHUPOBAHUS PECYP-
COB IPOEKTa. YIIpaBJIEHNE 3aKyIIKAMH PECYPCOB.
VYnpasieHue noctaBkaMu. Y paBlieHUE 3ariacaMi.
Jloructuka B ynpasnenuu npoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)
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Nen/m

Ne paznena u Tembl

Ilepedens paccMaTpuBaeMbIX BONPOCOB /I
CaMOCTOSITeJIbHOTO U3YYeHUsI

15

Tema 15. Ynpasienue yenoBe4eCcKu-
MU pecypcaMu MpOeKTa

®opmMupoBanue koMan ibl. Opranuzaius aes-
TEJIbHOCTH MepcoHaa. YIpaBieHue NePCOHAIOM
npoekTa. [lcuxonoruyeckue acreKkThl yrpaBieHuUs
nepconasom npoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

16

Tema 16. YopaBneHue puckamu 1o
MIPOCKTY

[TonsiTHe pucKa M HEONPEIEICHHOCTH. AHAIN3
MPOEKTHBIX PUCKOB. MeTO1bl CHUKEHUS YPOBHS
pucka. Opranuszanus padoT Mo yInpaBlIEHUIO PHUC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OI1K-2.3)

OYHO-3A0OYHASA ®OPMA OBYYEHUA

Tabauia 560

Hepeqenb BOITPOCOB JJIAA CAMOCTOATEC/ILHOI0 U3YUYCHU A TUCHUIIIMHBI

Neni/m

Ne paznena u Tembl

Hepeqenb paccMaTpuBaeMbIX BOIIPOCOB 1JIs
CaAMOCTOATECJIBbHOI0O M3YyUCHUSA

Tewma 1. [loHsiTHE U CYIIHOCTH MPOEK-
TOB

Omnpenenenre U OCHOBHBIE MAapaMETPhbl IPOEKTA.
Llenb, cTparerus, pe3ynbrar npoekra. Kimaccndu-
Kauus npoektoB. [IpoektHsiil nuki. CTpyKTypu-
3aIMsl MIPOEKTOB. YYACTHUKHU MPOEKTOB. OKpyxKa-
foras cpena npoekra. (YK-2.3, OINIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 2. YpaBienue npoekTom

CyIIHOCTh U IPUHIIMITHI YITPABJICHUS TPOCKTAMHU.
Vcropus pa3BUTHS yIPaBICHUS IPOCKTAMH.
OyHKIMH U TIOJICUCTEMBI YIIPABJICHUS ITPOCKTAMH.
Merons! ynpasienus npoektamu. (YK-2.3,
OIIK-2.1, OTIK-2.2, OIIK-2.3)

Tema 3. Pa3paboTka npoekra

Paspabotka koHienuuu npoekra. DopmMupoBaHue
ujen npoekta. [IpeaBapuTenbHblie HCCIEIOBAHUS
o ipoekTy. [IpoekTHebIit aHanmu3. O1eHka peann-
3yeMOCTH MPOEKTa. TeXHHUKO-3KOHOMHUYECKOE
obocHoBaHue. busnec-mian npoekra. Co3nanue
KOMMYHHUKAIIHOHHOHU crctembl poekTta. (YK-2.3,
OIIK-2.1, OTIK-2.2, OTIK-2.3)

Tewma 4. Opranu3aliuOHHbIE CTPYKTY-
PBI YIIpaBIEHUs TPOEKTaMH

[TpyHIMIIBI TOCTPOEHUSI OPraHU3AIMOHHBIX
CTPYKTYp ynpasieHus npoekramiu. [locienosa-
TEJIBHOCTb Pa3pabOTKH U CO3/JaHMsI OpraHU3allu-
OHHBIX CTPYKTYp ynpasiieHus npoexkramu. Co-
BPEMEHHBIE CPE/ICTBA OPTaHU3ALMOHHOIO MOJIE-
supoBanus npoekToB. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 5. IIpoexkTHOE prHAHCHpPOBaHUE

Hcrounnku ¢puHaHcupoBanus. OpraHu3alnvoHHbIe
¢dbopMmbl puHaHcHpoBaHus. OpraHuzanus NpoeKT-
HOTO (PMHAHCHUPOBAHUS, €r0 OCOOEHHOCTH, Tpe-
UMYIIECTBA, HEIOCTATKH U mepcrekTuBbl. (YK-
2.3, OIIK-2.1, OIIK-2.2, OTIK-2.3)

Tema 6. MapkeTnHr npoekra

MapKkeTUHTOBbIE HCCIIEIOBAHUS TIPU pa3paboTke
MpoekTa. MapKeTHHIOBasi CTpaTerusi MpoeKTa.
Konnenmus mapkerunra npoekra. [Iporpamma
MapKeTHUHIra MpoeKTa. brokeT MapKkeTuHra npo-
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Nen/m

Ne paznena u Tembl

Ilepedens paccMaTpuBaeMbIX BONPOCOB /I
CaMOCTOSITeJIbHOTO U3YYeHUsI

exTa. Peanuzanys MapkeTUHra npoekra. Ypas-

JICHUC MApKETHHI'OM B paMKaX YIIPaBJICHUSA IIPO-
exramu. (YK-2.3, OTIK-2.1, OTIK-2.2, OTIK-2.3)

Tema 7. Pa3zpaboTka MpoeKTHOH 10-
KYMEHTAILIMH U SKCIIEPTHU3a IPOEKTa

CocraB 1 OpAOK pa3pabOTKU MPOEKTHOM JTOKY-
MEHTaluHU. YTIpaBieHue pa3paboTKoN MPOEKTHOM
JoKyMeHTaluuu. OyHKIUU MEHeKepa MPOeKTa.
ABTOMAaTH3aIMs TPOSKTHBIX pabOT. DKCIepTU3a
IPOEKTHO-CMETHON M NPOEKTHON JOKYMEHTALUH.
ITopsinox npoBeaeHus sxkcnepTussl. ['ocynap-
CTBEHHasl ¥ OOLLECTBEHHAs SKOJIOrHYecKast IKC-
neptu3a npoekros. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3pPeKTHBHOCTH
IIPOEKTOB

[TpunMnIb! OLeHKH 3()(HEKTUBHOCTH MPOEKTOB.
Hcxonnblie nanHble i pacueta 3G heKTHBHOCTH.
[Tokazarenu 3¢ (heKTUBHOCTH MPOEKTA. YUET pHc-
Ka M HEONPE/ICIIEHHOCTH TIPH OlleHKe () (HeKTHB-
Hoctu npoekra. (YK-2.3, OIIK-2.1, OTIK-2.2,
OIIK-2.3)

Tema 9. [InanupoBaHue npoexTa

[Ipouecc mnanupoBanus nmpoexra. CTpykTypa
pa3buenus padbor. Omubku ranuposanus. Jle-
TajpHOE TuTaHupoBanue. CeTeBoe IMIaHUPOBaHUE.
PecypcHoe mnanupoBanue. CMETHOE M KaJleH1ap-
HOE IJIaHUpoBaHue. J|IOKyMEHTHPOBaHUE TUTaHA
npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2, OTIK-2.3)

10

Tema 10. YpaBneHue cTouMoCTbIO,
KOHTPOJIb M PETYJIMPOBAHUE ITPOCKTA

[TpuHUIMIIBI yIIpaBIEHUS CTOUMOCTBIO IIPOEKTA.
OneHka CTOMMOCTH ITPOEKTa. broukeTupoBaHue
npoekTa. MeToabl KOHTPOJISE CTOMMOCTH IPOEKTA.
OTtueTHOCTH 110 3aTpaTaM. MOHUTOPUHT PabOT 1O
MPOEKTy. AHANIU3 Pe3yJIbTaTOB M0 MpoekTy. [Ipu-
HATUE PEUICHUN. YTIPaBIE€HUE U3MEHEHUSIMH.
(YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

11

Tema 11. 3aBepuieHue npoexTa

[Tyckonananounsie padotsl. [Ipuemka B skcILTya-
TaIMI0 3aKOHYEHHBIX 00bEKTOB. 3aKPhITHE KOH-
Tpakta. Beixon u3 nmpoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OTIK-2.3)

12

Tema 12. Ynpasnenue paboramu 1o
MIPOEKTY

B3aumocBsi3p 00bEMOB, TPOJOIKUTETBHOCTU U
CTOMMOCTH paboT. MeTobl ynpaBieHus cojep-
*KaHueM padboT. CTpyKkTypa U 00beMbl padoT.
VYnpasieHue BpeMeHeM. Y TIpaBlieHHe TPOU3BO/IU-
teapHoCTIO Tpyaa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tema 13. YnpaBineHue kauecTBOM
MPOEKTa

CoBpeMeHHast KOHIISIIITUS YITPaBICHUS Kave-
CTBOM. YTIpaBlieHHE KauecTBOM MpoekTa. Cucre-
Ma MEHeDKMeHTa kadecTBa. CepTrdUKaIus mpo-
nykiuu npoekra. (YK-2.3, OINK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tema 14. Ynpasnenue pecypcamu
MIPOEKTa

Pecypcel npoekra. IIponeccs! ynpasieHue pecyp-
camu npoekTa. [IpuHIUIbI TUTaHUPOBAHUS PECYp-
COB IPOEKTA. YIIpaBJIEHUE 3aKyIIKAMH PECYPCOB.
VYnpasiieHue nocTaBKaMH. Y IpaBJieHUE 3aacaMi.
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Nen/m

Ne paznena u Tembl

Ilepedens paccMaTpuBaeMbIX BONPOCOB /I
CaMOCTOSITeJIbHOTO U3YYeHUsI

Jloructuka B ynpasienuu npoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OTIK-2.3)

15 Tema 15. Ypasnenue uenoseuecku- | @opmupoBanue koManasl. Opranuzanus aes-
MU pecypcaMu MpOeKTa TEJIbHOCTHU MEepCOHAIA. YIIPABICHUE NEPCOHATIOM
npoekra. Ilcuxonornueckre acieKThl yIpaBiIeHUs
nepconasom npoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)
16 Tema 16. YopaBneHue puckamu 1o [ToHsiTHE pUCKa 1 HEOTIPENCICHHOCTH. AHAN3
IIPOEKTY IIPOEKTHBIX PUCKOB. METO/Ibl CHUKEHUS YPOBHSI
pucka. Opranusanus padoT Mo yNpaBJIEHUIO pUC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)
5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA
Tabnuua 6
IIpnMeHeHNe AKTHBHBIX M HHTEPAKTUBHBIX 00pa30BaTe/IbHbIX TeXHOJIOTHii
HaumeHoBaHue HCNO/IB3yeMbIX
Ne AKTHMBHBIX H HHTEPAKTUBHBIX 00pa-
Tema u popma 3ansaTus .
n/n 30BaTeJbHBIX TEXHOJIOTUi ((hopM
00yueHust)
1 Pa3paboTka npoekta JI | IlpobnemHas JeKkuus
2 Opranu3annoHHble CTPYKTypbl yupasiaenus | JI | [IpoGnemnas nexuus
IPOEKTAMHU
3 [IpoekTHOE pMHAHCHPOBAHHE JI | IlpobnemHas JeKuust
4 [TpoekTHOE PUHAHCHPOBAHHE I13 | Pa300op KOHKPETHBIX CUTYalUil
5 MapKkeTHHI ITPOEKTa I13 | Pa360p KOHKPETHBIX CUTYyalui
6 | Pa3paboTka nmpoeKkTHOW JOKyMEHTAIH U I13 | Pa360p KOHKPETHBIX CUTYyalnui
JKCIIEPTHU3a POEKTA
7 Onenka 3¢(heKTHBHOCTH MPOEKTOB I13 | Pa300op KOHKPETHBIX CUTYalUil
8 [InanupoBaHue IpOEKTa I13 | Pa300op KOHKPETHBIX CUTYalUil
9 VYnpaBieHne CTOMMOCTbIO, KOHTPOJIb U pery- | I13 | Pa30op KOHKpeTHBIX CUTyaluii
JIMPOBaHUE MPOEKTA
10 | 3aBepuieHHe IpoeKTa I13 | Pa360p KOHKPETHBIX CUTYyalui
11 | Yopasienue paboTamMu 1O MPOEKTY I13 | Pa30op KOHKPETHBIX CUTYaIHil
12 | YnopaBieHue KaueCTBOM MPOEKTa I13 | Pa360p KOHKPETHBIX CUTyaLUui
13 | YopasieHue pecypcaMu MpoeKTa I13 | Pa300op KOHKPETHBIX CUTYAIIHil
14 | VnpaBieHue 4yeloBeUeCKUMHU pecypcaMu I13 | Pa360p KOHKPETHBIX CUTYyalui
MIPOEKTa
15 | YopaBneHue puckamu 1o IpoeKTy I13 | Pa300op KOHKPETHBIX CUTYaIUil

6. TEKYIIIUM KOHTPOJIb YCIIEBAEMOCTH U TIPOMEXKYTOUYHASI ATTECTA-
s 11O U'TOI'AM OCBOEHUA TUCHUITVIMHBI

6.1. TunoBbie KOHTPOJIbHbIE 32IaHUS WM HHbIE MaTePHAJIbl, HEO0X0AUMBbIE VISl OLEHKHU
3HAHMi, yMEHUI1 U HABBIKOB M (MJIM) ONBITA 1eSITeIbHOCTH

IlepeyeHb BONPOCOB K KOHTPOJIBLHBIM MEPONIPUSITHSIM (YCTHOMY ONMPOCY) 10 TEMaM.




Bomnpocel k Teme 1. «IloHsiTHE U CYIIITHOCTH POEKTOB):

1.
2.
3.

NG

10.
11.

12.

JlaiiTe onpenesneHye yrpasiaeHus IPOCKTaMU.

[lepeuncnure yrpapisieMble TapaMeTphl IPOEKTA.

[Touemy K ympaBJICHUIO MPOECKTaMHU MIPUMEHUM CHCTEMHBIN IOAXO0[, @ CaM MPOEKT MOX-
HO paccMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

B 4em 3axirouaeTcsi Ba)XHOCTb ITPaBUIJIBHOM ITOCTAaHOBKM Lienel npoekra? Kakum kpure-
PHSIM 3TH LIEJIH JOJKHBI OTBEYATh?

B 4yeMm cocTouT cyTh CTpyKTypHu3aluu (A€KOMIIO3HULIMHN) TPOEKTa?

Bce nu da3wl mpoekTa sBISrOTCS 00s13aTEIbHBIME (HEOOXO0IUMBIMU)?

YeMm ormnmuaroTcs (asbl )KU3HEHHOTO IIMKJIA M 3Talbl peau3aluy poeKTa?

UYro Takoe OKpy)XEHHE NPOEKTa U KaKoe 3HAYeHHE OHO uMmeeT Ui 3((HEKTUBHOCTU
npoekra’?

[epeuncnure GpakTOpsl OIMIKHETO M BHEIIHETO OKPYKEHUS IIPOCKTA.

[lepeuncnure BHEUIHHE (HAKTOPHI, OKA3bIBAIONIUE BIHMSIHUE HA MIPOEKT.

[lepeuncnure HyHKIMH, KOTOPHIE BBHIMOIHSIIOT YYaCTHUKU MPOEKTAa HA Pa3HBIX CTAJAUAX
€ro JKU3HEHHOTO UK. Kak MeHSI0TCs (PyHKIIUN B 3aBUCUMOCTH OT (pa3bl mpoeKTa’?
Kakumu mnpeumyinectBaMu 00J1aal0T pa3Hble TUIBI OPraHU3alMOHHBIX CTPYKTYP,
paMKax KOTOPBIX MOXKET ObITh peau30BaH MPOCKT?

Bomnpocsl k Teme 2. «YnipaBjieHHe MPOEKTOM .

1.
2.

o &

Ha3oBuTe CymiHOCTh M1 OCHOBHBIE IPUHIIUIIBI YIIPABICHUS IIPOECKTAMMU;

IlepeunciTe OCHOBHBIE TaIlbl CTAHOBJICHHSI METOIOJIOTMH YIIPABICHUS IIPOEKTAMU 3a
pyOexoM.

IlepeunciTe OCHOBHBIE 3TaIlbl CTAHOBJIEHUS METOIOJIOTUY YIIPABICHUS NPOECKTAMHU B
HAIlIEH CTpaHe.

HazoBure ¢pyHKIIUM 1 TOACUCTEMBI YIIPABICHUS IPOEKTaMHU;

[lepeuncirure OCHOBHBIE METO/bI YIIPABICHUS IPOCKTaMHU.

Bomnpocsl k Teme 3. «PazpaboTka npoekTay.

el A

©oo~N O

10

KakoBbl ocHOBHBIE (pa3bl pa3pabOTKH MpoeKTa?

UTto noHnMaeTcs NoJ| «KOHUENIHel mpoekTa»?

YTO BXOIUT B MOHATHUE «LEIH TPOEKTa»?

KaxoBbl OCHOBHBIE XapaKTEPUCTUKU 3a7a4, POPMYIUPYEMBIX Ha CTaIuu (GOPMUPOBAHUS
KOHLEMNIUH MPOeKTa?

KaxoBbl OCHOBHBIE 3Tanbl pa3pabOTKU KOHILIETILIUY TPOEKTOB?

UYro cocTaBiseT CyTh IPEABAPUTEIBHOTO aHAIN3a OCYILIECTBUMOCTH ITPOEKTa?

UTo BXOIUT B MOHATHE NNPEIUHBECTULIMOHHBIX UCCIIEIOBAHUIT?

KakoBa 11e1b moAroToBKM 0600CHOBAaHUS MHBECTHIIMN?

B kakoil MOMEHT UHBECTOp MIPUHUMAET IIPEIBAPUTEIbHOE HHBECTULIMOHHOE pelieHne?
Kakue cennanyuctsl IpUHUMAIOT yyacTHe B pa3paboTke mpoekra?

Bonpocsl k Teme 4. «Opranu3anioHHbIe CTPYKTYPbI YIPABJIECHUS IPOEKTAMM !

1.

»w

Kakue cTpykTypHble KOMIOHEHTHI opraHu3anuu Bel 3Haere? Hackosibko OHM B3auMoO-
CBsI3aHbI?

UYro sBisieTcs NEpPBUYHBIM B CUCTEME OM3Hec-opraHu3anusi? A B COOTHOIIEHUU OU3HEC-
IIPOLIECCH] — OpPraHMU3alMOHHAs CTPYyKTypa?

KakoBbl TpeOOBaHUs K CTPYKTYpE YIPaBIEHUSI OpraHu3aluen?

KakoBbl KpuTepuu KIacCU(PHUKAIMM OPTraHU3AIMOHHBIX CTPYKTYp yNpaBieHUs?

Kakum o6pazom onTuMHU3anusi OpraHu3alliOHHON CTPYKTYPhl U3MEHSET 3PPEKTUBHOCTD
IPEIITPUATHS?

Kakwue anemMeHThl OpraHn3allMoHHON CTPYKTYpbl Opranusaunu Bel 3Haete?

Kakue opranuszanioHHbIe THIIBI CTPYKTYp Haubosiee pacpoCTpaHEeHbl B PHIHOYHOM HKO-
HoMHKe? ONUIIUTE UX.

25



8.

9.

KakoBbl ocobeHHOCTH (hOPMHUPOBAHUS MATPUUYHON CTPYKTYpPHI yrpaBieHUs? Onumure
X IPpCUMYHICCTBA U HEAOCTATKH.
Kakwue 3agaun pemaroTcs B mpoiiecce NpoeKTUPOBAHUS OPTCTPYKTYP yIpaBICHUS?

10. Onumure TpeGOBaHMS U MPUHIIMIIBL, TIOJI0KEHHBIE B OCHOBY MPOSKTHPOBAHUS OPCTPYK-

TYp.

Bomnpocel k Teme 5. «I[IpoekTHOE (hpyHAHCHPOBAHH !

agrwbdE
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8.
9.

Yro Takoe NpoeKTHOE GUHAHCUPOBaHHE?

Kakue cymecTByr0T criocoObl TPOEKTHOTO (PMHAHCUPOBAHUSA?

Kakue Bl 3Haete nctounuku punancuposanus? [Ipusenute 1o0yro KinaccupUKaLMIO.
Uro moHMMAaeTcs TOJ OPraHM3alMOHHBIMU (OpPMaMHU MPOEKTHOrO (PMHAHCUPOBAHUS?
Moxere 11 Bbl nepedynciuTbe OCHOBHBIE YEpPThl 3alaJHOIO MPOEKTHOrO (PMHAHCUPOBA-
HUs?

KakoBbl 0cHOBHBIE (POPMBI IPOEKTHOTO (PMHAHCUPOBAHUS?

B uem ocoGeHHOCTH cornameHust o paszene MPOIYKIHMH Kak croco0a MpOeKTHOTO ¢u-
HaHCUPOBaHUA?

B dem 3akmrouaroTcsi mpeuMyiecTBa MPOeKTHOTrO (PMHAHCUPOBAHUS?

B yem 3akitouaroTcs HeIOCTATKU MPOEKTHOTO (prHAHCUPOBAHUSA?

Bonpocs! k Teme 6. «MapKeTHHT MPOEKTa:

1.

LCoNoORWN

[EEN
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Moskere 11 Bbl nepednciauTh COCTaBISAIOLIME COBPEMEHHON KOHUENIMH MapKETHHIa B
YIPaBJICHUHU IPOEKTAMU?

Uro noHuMaeTcs o «MapKETUHIOM IIPOEKTOB»?

YTO BXOAUT B MOHATHE «MAPKETUHIOBBIE UCCIIEOBAHUS?

KaxoBbl OCHOBHBIE 33/1a4ll MAPKETUHIOBBIX UCCIIEOBAHUM?

Ha3oBuTe OCHOBHBIE 3Talnbl IPOBEACHUS MAPKETUHTOBBIX UCCIIEI0BAHMIA.

Uro cocTaBisieT CyTh pa3pabOTKH MAPKETHHIOBOM CTpAaTeruy MpoeKTa?

KakoBbl ocHOBHBIE (ha3bl POPMUPOBAHUS KOHIEHIIUN MAPKETUHTA MIPOEKTa?

KaxoBbl OCHOBHBIE COCTaBIISAIOLIME IPOTPaMMbl MapKETHHIa IpoeKTa’?

Ha3zoBuTe OCHOBHBIE CTaThH JJOXOJOB M PACX0JI0B B OIO’KETe MapKETHHIa IPOEKTA.

. Uto mmoHMMaeTcs nmoa «ymnpasJICHUEM MApPKECTHUHIOM) B paMKaX WHBCCTULIMOHHOI'O IIPO-

€KTUPOBaHMUS?

BOl'[pOCbI K Teme /. «Pa3pa60TKa l'lp()eKTHOi/i JOKYMEHTAIMHU U IKCIIEPTU3A MMPOCKTA.

NoakowhE

CocTtaB ¥ OpsII0K MPOEKTHOM TOKyMEHTALINH.

Topru Ha pa3paboTKy MPOEKTHOMN TOKYMEHTAIIHH.

PaGouas nokymenranus.

VYnpasienue pa3pab0oTKON MPOEKTHO-CMETHOMN JIOKYMEHTALINH.

Tuns! npoekTHbIX (pupM. Be16op npoekTHBIX pupM. 3aaun IPOEKTHBIX (HUPM.

@DYHKIIMY MEHEKepa MPOEKTa.

ABTOMaTH3a1Usl TPOEKTHBIX paboT. CHUCTEMBbl aBTOMATU3MPOBAHHOTO NMPOECKTHUPOBAHUS

(CAIIP).

Bonpocs! k Teme 8. «Ouenka 3¢(peKTHBHOCTH NPOEKTOBY:

agbrwbnE

OCHOBHBIE IPUHIMIIBI OLIEHKH 3()(hEKTUBHOCTH MPOEKTA.

D¢ hHeKTUBHOCTH MHBECTUIIMOHHBIX MMPOESKTOB.

Hcxonnas nndopmarusi, Heooxoanmas Juist aHan3a 3PPEeKTUBHOCTH MIPOEKTA.
OcHoBHble nIoKa3aTenu 3¢ (HEeKTUBHOCTH MPOEKTA.

OcHoBHBIE KpUTEPUU FPPEKTUBHOCTH MPOEKTA.

Bonpocs! k Teme 9. «Il1aHMpoBaHuE MPOEKTA!

1.
2.

B uem cocTouT CynIHOCTb IJIAaHUPOBAHUSA?
KakoBa ocHOBHas 11€)1b TTAHUPOBAHUS?
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[lepeuncnure u oxapakTepu3yiHTe OCHOBHBIC MTPOIIECCH TNIAHUPOBAHNS.

HepechnHTe u oxapaKTepmyI‘/’ITe BCIIOMOT'aTCIIbHBIC TPOUCCCHI IIJIAHUPOBAHUS.

B gem cocTouT CyIIHOCTB arpernpoBaHus KaJIeHIapHO-CETEBBIX TUIAHOB (IpauKoB)?
Jaiite onpeneneHne KOHIENTYAIbHOMY IJIaHy, CTPATETHYECKOMY IIJIaHy U JIETaJIbHOMY
IUTAHY TIPOEKTA.

B uem cocrout cymnocts SWOT — ananuza?

[lepeuncnuTe BO3MOKHOCTH CTPATETUil MPOEKTA.

[Tepeuncnure GhakToOphl ycrexa Mpu CTpaTerndecKoM IIIaHUPOBAHUH.

10 [Tepeuncnure GakTOphl ycrexa mpu IeTalTbHOM IUIAHUPOBAHHH.
11. Yro BkIIOYAET B ce0s neTanbHBIN rpaduk?

BOl'[pOCLI K Teme 10. «anaB.HeHne CTOMMOCTbI0, KOHTPOJIb U PEr'YJIMPOBAHHUEC IIPOCKTA.

1.

agblrwm
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Uem omnpenensieTcss CTOUMOCTh IpoekTa? JlaiTe ompeneseHue MOHATUAM «OIOJKET» U
«CMETa» MPOEKTA.

Buzpl orieHOK IpoeKTa U CTa iUy UX MPUMEHECHHUS.

Pecypchl, KOTOpBIMU OMPEENIeTCs CTOUMOCTD IPOEKTA.

[ITaru mo oueHku 3aTpar.

CymsocTs OromketTupoBanusi. @opmbl mpencTaBieHus: O0r0KeToB. THIBI OIOIKETOB B
3aBUCHUMOCTH OT CTaJIUU KU3HEHHOTO IHKJIA MPOEKTA.

TpaauIMoHHBII METO KOHTPOJIS K METOJI OCBOEHHOTO 00beMa.

CyIHOCTh IPOTHO3UPOBAHUS 3aTparT.

Llenb cocTaBlieHUs U IPEIOCTABICHUS OTYETHOCTH.

Bonpocs! k Teme 11. «3aBepiieHue npoeKTay:

1.
2.

oA~

7.
8.

9.

[TyckoHnanano4yHble pabOTHI.

[Tpuemka B 3KcIUTyaTalMI0 3aKOHUYEHHBIX CTPOMTENBHBIX 00bekToB. HeoOxoaumas no-
KyMEHTAalMsl.

CrpykTypa pacnpezneneHuss OTBETCTBEHHOCTH MEXAY Y4YaCTHUKAMHM WHBECTHIIMOHHOTO
mpouecca.

3aKpbITHE KOHTPAKTA. DTalbl 3aKPBITHS KOHTPAKTA.

[TpoBepka puHAHCOBON OTYETHOCTH.

BblsiBIieHHEe HEBBIOJHEHHBIX 0053aTeNbCTB. 3aBepIIEHHE  HEBBIOJHEHHBIX 00s3a-
TEJIBCTB.

["apanTuitHoe 00CIyKMBaHUE U OKOHYATEIbHBIE PACUETHI.

Brixon u3 npoekra.

Kpurepnii 111 NpUHATAN PELIEHUS 110 BBIXOAY U3 IPOEKTA.

10. Db dhexTuBHBIE HOPMBI BBIXOA U3 MTPOESKTA.

Bonpocs! k Teme 12. «YnpasiieHne pa6oTaMu 10 NPOEKTY»!

agbrwbhE
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8.

9.

Yro takoe pabora? Kakas paboTa Ha3pIBaeTcsi PUKTUBHOM?

UTo MOHMUMAIOT MO COJIep>KaHUEM padOT?

Yrto HeoOX0AUMO ONpeAeaUTh s 3(PPEKTUBHOTO yrpaBiIeHus cojepkaHuem padbot?
UTO NOHUMAIOT O/ CTPYKTYPOM pabOThI U U3 YEr0 OHA COCTOUT?

B uem cocTtouT paznuune MEXIy CXEeMOU IEATEIbHOCTH C OPUEHTALMEN Ha pe3ynbTaT U
CXEMOM JeATEIIbHOCTH C OpHUEHTANEN Ha 3a1aHue?

[TpuBeauTe npuMepsl (HakTOPOB MOTEPH BPEMEHH B XO/I€ PeaTU3alMy IPOEKTa.

Kakumu Meronamu wusMmepsieTcs NPOU3BOIUTENBHOCTh TpyJa U B YEM 3aKJIHOYAETCs
0COOEHHOCTh KaXKJJ0ro MeToa’?

Kak MoxHO Ki1accupupoBaTh 3aTpaThl MPoeKTa?

KakoBa 3aBUCUMOCTb MEXy MPOAOKUTETLHOCTHIO U CTOUMOCTBIO BBIITOJTHEHUS PaboT?

10. KakoBBI IyTH COKpAIIEHHsI [UTUTEIIHHOCTH MPOeKTa?

Bonpocs! k Teme 13. «YnpasiieHHe Ka4eCTBOM MPOEKTa.
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Kak cBsizanbl yrpaBlieHME KauyeCTBOM M yIpaBiieHue npoekramu? Kakyro ponb urpaer
yIPaBJIE€HUE KAYECTBOM B IIPOEKTHOM MEHEKMEHTE?

OObsicHUTE, 1T0YeMY OCHOBHBIC MPHUHIIMITBI KOHIEHIIMH «BCEOOIIEro ynpaBiIeHHUs Kaue-
ctBom» (TQM) Gmu3ku Gunocoduu yrnpasieHUs IPOESKTAMH.

Kak mnanupyroTcs 3aTpaThl Ha KauecTBO B ynpaBjieHHH mpoektamu? Kakue MeTozsl uc-
M0JIB3YIOTCS IIPU IIJITAHUPOBAHUM 3aTpaT Ha KauecTBO?

W3 xakux pas3/ienoB COCTOUT IIaH ymnpaBiieHUs kauecTBoM? Kakyio posib OH urpaer B
UH(POPMALIMOHHOM 00eCIIeueHIH MpoeKTa?

Kak oOecneunBaercsi cooTBeTCTBUE TPEOOBAaHUSAM KauecTBa B XOJI€ peasn3alluy MPOeK-
ta?

Kakwue BUIbI KOHTPOJISL KauecTBa MPUMEHSIIOTCS B YIIPABJICHUU TPOEKTaMu ?

Onumure OCHOBHBIE MHCTPYMEHTBHI KOHTPOJISl KadecTBa, IPUMEHSEMbIE B YIPaBICHUU
MPOEKTAMHU.

Bomnpocsl k Teme 14, «YnipaBiieHue pecypcaMu NpoeKTay.

1.

Pecypcol mpoekta. CyIIHOCTh yIpaBieHHs MPOEKTa. 3aJaud yHpaBIeHUS pecypcaMu

IIPOEKTA.
2. CTpyKTypHas MOJEJb yIPABIEHUS PECYpPCaMU IIPOEKTA.
3. OcHOBHbIE NPUHLUIIBI YIIPABIEHUS pECypCaMHu.
4.Y1upasieHus 3aKylIKaMy IIPOEKTa.
5. YpaBneHue nNoCTaBKaMH IPOEKTA.
6. YrpaneHue 3anacaMmy MpoeKTa.
7. HoBble METOABI YIIPABICHHUS MAaTEPUATbHO-TEXHUIECKOTO 00eCTICUeHHEM.

Bonpocsl k Teme 15. «YnpaB/ieHne 4e10Be4eCKUMHU pecypcaMu MPOeKTa:

NS
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KaxoBbI 0CHOBHBIE TTPOOJIEMBI YIIPABICHUS Y€IOBEYECKUMH PECypCcaMu MpoeKTa?
KakoBbl OCHOBHBIE TPOOIIEMBI YITPaBIIEHUS KOMaHI0N?

[aiite onpeneneHne KOMaH/Ibl.

Kaxkue tunel komang Bel 3Haere? [IpuBeaure no ogHOMY IpuMepy U3 OoKpyxatoieii Bac
JKU3HH IS KaXKI0T0 TUMNA KOMAH/IEL.

KakoBbl ocHOBHBIE (haKTOPBI (HOPMUPOBAHUS KOMAHIBI?

HazoBuTe sTansl hopmMupoBaHuss KOMaH/IbI.

Uro Bbl 3HaeTe o cTaausax pa3BUTHSI KOMaHbI?

Kaxkwne THIbl COBMECTHOM nesTenbHOCTH BhI 3HaeTe?

Kakwue tumbl kondaukToB Bel 3HaeTe?

Kakue metoap! ynpasienusi KOHQIUKTHON cuTyareil Ber Mmojkete Ha3BaTh?

Bonpocs! k Teme 16. «YnpasiieHHe pUCKAMH MO MPOEKTY»:

1.

NN

TEMaM.

HeomnpeneneHHOCTE 1 pUCK. PaKTOPBI HEONPEAEIEHHOCTH U PUCKa B IPOLIECCE TPUHATHUSA
pELIEHUI.

W3mepeHnne puckos.

Bo03MOKHBIE DKOHOMUYECKUE PE3YJIBTATHI PUCKA.

CyIIHOCTb NOHATHUS «YIPABIEHUS PUCKaAMI» U €0 COJepKaHHeE.

CymHOCTb aHaIn3a PUCKOB IPOEKTA.

KonnuecTBeHHBIN aHAJIN3 PUCKOB.

KauecTBeHHBIN aHATU3 PUCKOB.

MeTonbl CHUKEHUS PUCKOB.

ITepedyenb TeCTOBBIX 3a1aHN K KOHTPOJIbHBIM MEPONPUATHAM (TECTHPOBAHHUIO) 110

TectoBble 3a1aHuA K TeMe 1. «[IloHsATHE M CYIIHOCTH MPOEKTOB):
1. K 001mum npusHakaM NpoeKTa OTHOCHT:
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® OrpaHU4YeHHas BO BPEMEHU LIEb
® OrpaHUYEHHAas MO pecypcam MPOJOJIKUTEIBHOCTh MPOEKTa
® IJJAHOBOCTh

2. Yto siBJAsIeTCS OJJTHUM U3 HauboJIee BA)KHBIX HABHIKOB PYKOBOJUTEJIS NMPoeKTa?
® HaBBIKU BEJCHUS MEPErOBOPOB
® HaBBIKU BIUSHUS
¢ KOMMYHHUKaTUBHBIC HaBbIKU

3. UTo BXOAUT B TPU OCHOBHBIX OTPAHNYEHHS MPOEKTA:
e BpeMs, paclucaHue, KauecTBO
® BpeMms, ICHbI'U, paCIIUCAaHUE
® BpeMms, ICHbI'H, KAU€CTBO

4. B 10rOBOPHBIX OTHOIIEHHUSX € 3aKA3YMKOM y4aCTBYeT:
®  CIIOHCOp MPOCKTA
e Ou3HEC MCHEIKED
e MCHEIKEp MPOeKTa

5. YnpasJsieT CpoKaMu, CTOMMOCTBIO H 00J1aCThI0 MPUMEHEHHsI MPOEKTA - NMpoeKTa.
® CIIOHCOD
e OusHec

® MCHCIDKECD

6. [IpoekT cuuTaeTcs ycnemHbIM KOIja:

® [IPOCKT YHOOBJIICTBOPSCT Tpe6OBaHI/I$IM 3aUHTCPCCOBAHHLIX JIMI[, WK IPCBOCXOIUT HX
OXKHIaHUA

® IPOM3BEICH MPOAYKT MPOEKTA
® CIIOHCOp MPOEKTa 0OBSIBIII 00 OKOHYAHUU NPOEKTa

7. - OT/AC/bHBIN YEJIOBEK WM OPraHu3alus, 1Js KOTOPbIX NMPOEKT Npea-
NPHUHAT U KOTOPbIe B HAH0O0/Ib1IeH CTeleHH NPUHUMAIOT HA ce0sl MPOEKTHbIN PHCK.

® Kyparop IpoeKTa

® CIIOHCOp NPOEKTa

® MEHEIKep IIPOEKTa
8. - JIOKYMEHT, pa3pad0TaHHBII BbIIICCTOSIEH aJMHUHUCTPALIMEH, KOTO-
Pl IPeI0CTABJIsAET MEHEIKEPY MPOEKTa MPAaBO MCI0Jb30BAaTh PECYPChl OPraHU3alMu sl
BBINOJTHEHHUS PadoT.

® IUIaH YIpPaBJICHUS IPOEKTaMU

® yCTaB IIPOEKTa

® pacnuCcaHHEe MIPOEKTa

9. - COBOKYIHOCTH MPOAYKTOB H YCJIYI, HAMEUYEeHHBIX K MPOU3BOJACTBY B
MpoeKTe.

LI (501

e mpenMeTHas 00JacTh

e 00BEM IpoeKTa

10. MeHem:kep, 0TBEYAKIINI 32 YCIELTHYIO PeaJH3aliI0 BCEro MPOeKTAa:
® MEHEKEp MPOeKTa
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KypaTop MpoeKTa
CIIOHCOP MPOEKTa

TecToBbI€e 3aJaHUA K TeMe 2. «YNIPaBJIeHHE MPOEKTOM !
1. Ioanblii NMepevyeHb BUAOB JAeATEIbHOCTH, 00eCTeYUBAKIIMX YyNpPaBJIeHHE POEKTOM,
BKJIIOYaeT B ce0f:

COIJIaCOBaHUE, BU3UPOBAHUE, UCIIOJIHEHHE padoT, IpeJocTaBieHue HH(opMaIuu, mojaro-
TOBKY HPEIJIOKCHUN;

MHULMALWIO, [NIAHUPOBaHUE, 00eCIIE€UeHNE, KOHTPOJIb;

yIpaBJI€HUE pecypcaMM, yIpaBieHUe padoTaMM, YIpaBICHUE pe3yJbTaTaMH, YIPaB-
JICHUE PUCKAMHU;

IJIJAHUPOBAHUE, OPTaHU3ALUI0, KOOPAVHALIUIO, aKTUBU3ALIUI0, KOHTPOJIb.

2. HoaHplii MepeICHb 0a30BBIX 3JIEMEHTOB YHunpaBJICHUSA IIPOCKTOM BKJIIOYA€T B cedst:

pecypchl, paboThI, pe3yJIbTATHI,

LIEeTTH, PECYPChl, paOOTHI;

BpEMsl, CTOMMOCTb, Ka4eCTBO;

pecypcehl, paboThI, pe3yJIbTaThl, PUCKH;
[EJIA U MEPOIIPUSATHS 110 UX JTIOCTUKCHHUIO.

3. IloHbI MepevYeHb CeNUAJbHBIX QYHKUIMA yIPABJIEHUS NMPOEKTOM (HAa3bIBaeMbIX TaK-
’Ke MOJCHUCTEeMAMM CHCTeMbI YIIPaBJIeHHUs POEKTOM) BKJIIOUYAET B celsi:

yIpaBJieHUE NPEIMETHOM 001acThio (COJEp’KaHHWEM), YIpPaBJIEHUE BPEMEHEM, YIPaB-
JIEHUE CTOMMOCTBIO, YIIPaBJICHUE Ka4yeCTBOM, YIIPaBICHHUE PECYPCAMHU, YIIPABICHUE PHUC-
KaMH, yIpaBJIeHUE UHTErpaluei;

yIpaBJICHUE MPEIMETHON OO0JIACTBIO, YIIpPaBICHHE BpPEMEHEM, YIPABICHHE CTOMMO-
CTBIO, YIIPaBJICHUE KaUYECTBOM, yIPABIECHUE PUCKAMM, YIPABICHUE IIEPCOHAIIOM, yIPaB-
JIEHUE KOHTPaKTaMH 1 00€CIIeYeHHEM ITPOEKTa, YIPaBICHHE KOMMYHHUKALUAMU;
IUIaHUPOBAHUE, OPraHU3al1I0, MOTHUBALINIO, KOHTPOJIb;

KOHIENTYaJbHOE IMPOECKTHUPOBAHUE, MPOEKTHBIM aHalu3, pealn3alMio MpPOeKTa, MOHU-
TOPUHT U KOHTPOJIb, 3aBEPLICHUE ITPOEKTA.

4. K 6a30BbIM (pyHKIMAM yIIPABJCHHS IPOEKTAMHU OTHOCATCS:

ylpaBJIeHUEe TMpPeIMETHON 00JacThlo, YIpaBlIeHUE IEPCOHAJIOM, YIIPaBICHHE Kaue-
CTBOM, yNpaBJICHHE PUCKAMU;

yIpaBJIeHUE MPEAMETHONW O00NaCThIO, YNPABICHHE KadeCTBOM, YINPABICHUE BPEMEHEM,
YIpaBJIEHUE PUCKAMU;

yIpaBICHUE MPEIMETHOM O0JIaCTbIO, YIPABICHHE BPEMEHEM, YIPABICHUE CTOMMO-
CTBIO, YIIPABJICHNE KaYECTBOM.

5. K unTerpupyrommuM (pyHKUUSIM YIPaBJIeHHs NPOEKTAMHU OTHOCATCS:

yIOpaBICHUE BPEMEHEM, YIPAaBJICHHWE pUCKAMH, YIPABIECHUE KOMMYHUKALUSMU,
yIpaBlieHUE KOHTPAKTaMU U 00eCcrieueHUueM MPOEKTa;

yIpaBJIEHUE CTOMMOCTBIO, YIPABICHHE PHCKAMHU, YIPaBIECHUE MEPCOHAIOM, yIpaBile-
HUE KOMMYHHUKaLUSIMY;

yOpaBICHUE PUCKAMH, YIPABIECHUE IIEPCOHAIOM, YIPaBICHUE KOMMYHHUKAIHUSIMM,
yIpaBlieHUE KOHTPAKTaMU U 00ecTieyeHHeM MPOEKTa.

6. IleﬂTeJIbHOCTb Mo ymnpaspJ€HUI0 IIPOCKTOM, HaIIpaBJI€CHHAsi Ha NOCTHKCHHE COOTBET-
CTBUSl PE3YJHbTATOB NMPOCKTA BbIABJICHHBIM HOTpCﬁHOCTHM H OKHJAHHUAM HA3BIBAIOT:

yTpaBJIeHUE MTPEeIMETHOI 001aCThIO TPOEKTA;
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yIpaBiIE€HUE KaueCTBOM;
yIpaBlIeHUE PUCKAMH.

7. JdeATeJIbHOCTH MO YINPABJICHUIO NMPOEKTAMH, HANpPaBJIeHHAas Ha olecne4veHHe J0CTH-
JKeHUil 1eJieil MPoeKTa B HEOOXOAUMbIe CPOKH, HA3bIBAETCS:

yIpaBJIE€HUE CTOMMOCTBIO;
yIpaBjIeHUE PUCKAMU;
yIpaBJIE€HUE BPEMEHEM.

8. Ynpagsiienue puckamu — 310:

JEATEIIbHOCTh, HAIlpaBJIICHHAs HA JIOCTUKEHHE COOTBETCTBHS PE3YJIbTATOB IPOEKTA
BBISIBIICHHBIM TTOTPEOHOCTSM U OXKHIaHHSIM;

NesATEIbHOCTD, HAIIpaBJICHHAs Ha OMpe/eiIeHue HE0OX0AUMOT0o (PMHAHCOBOTO pe3ysIbTaTa
H €TI0 JOCTHIKEHHUE;

JIeATEIIbHOCTh, HAIlpaBJICHHAass Ha ONTUMHU3ALUI0 B3aUMOJICHCTBUS IPOEKTA C BHEII-
HEW cpenod B MLENSX MUHUMHU3AUMUA OTKJIOHEHUM IPOEKTa OT PaHee MOCTaBICHHBIX
neneu.

9. Omnpeneaure, Kakue U3 INePeYNCICHHBIX HHKe OCO0OCHHOCTEel COOTBETCTBYKT IPO-
€KTHOMY MeHEIKMEHTY, B CPABHEHHUHM C TPAAUIUOHHBIM ((PYHKIHUOHAJBLHBIM) MEHeIK-
MEHTOM:

IIOJIHOMOYHA OIIPCACIICHBI CTPYKTypOfI YHPpPaBJICHU,

ycrex onpeacisaeTCa JOCTUKCHUCM YCTAHOBJICHHBIX KOHCHYHBIX ueneﬁ;
KpyT 3a4a4, IMOJICKaIlIUX BBINIOJIHCHUIO, H63H6J'IGM;
HCOIIPCACICHHOCTD HOHHOMO‘IHﬁ, MOCTOSSHHO MEHSIIOLIIUMICS KpyT 3aja4.

10. Yo BXOAUT B ynpaBJjieHHe KOHTPAKTAMH M o0ecrie4yeHneM IPOeKTa:

oIpeJieJIeHue cocTaBa padorT;

IUTAHUPOBAHHE PECYPCOB;

IUTAaHUPOBAHHUE U OpraHMU3aIMs 3aKyIIOK U [TOCTABOK;
BBIOOD MMOCTABIIIHUKOB.

TecToBble 3aganns K Teme 3. «Pa3padoTka npoexkTay:
1. OcHOBHBIEC NPUYMHBI MOSIBJICHUS (MCTOYHUKH H/Ieii) IPOEKTOB:

M30BITOYHBIE PECYPCHI
YAOBJIETBOPEHHBIN CIIPOC
VHHIIMATHUBA IPEIIIPpUHUMATEIEH
peaknys Ha MOJUTUYECKOE IaBIICHHUE
pacTyuue 10X0/pl NOTpeOuTenei

YkakuTe NPUYHMHBI, 10 KOTOPBIM H/esl IPOEKTa MOKeT ObITh OTKJIOHEHA:
MIOCTOSIHHO PacTYLIH CIIpoc Ha MPOAYKIIMIO TPOEKTa
OTCYTCTBHE YETKUX BPEMEHHBIX TPaHUI]
BBICOKAsl CTOUMOCTD CBIPbS
HeCcTaOMIIbHAs MOJIMTHYECKasi 0OCTaHOBKA B CTpaHe
Ype3MEPHBIN PUCK
Ype3MEPHO BBICOKAsi CTOMMOCTb ITPOEKTa

3. B npouecce ¢popMUPOBaHUSI HHBECTHIMOHHOTO 3aMbICJIA TPOEKTA J0JIKHBI OBbITH MOJIY-
YeHbI OTBETHI HA OTHU M3 CJIEYIOIIHX BOIMPOCOB:

OCHOBHBI€ MTOTPEOUTENN IPOAYKIIMH ITPOEKTA
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e mpennosnaraeMble 00beMbl COBITA TPOILYKIIUH TPOEKTA
® CpOK OKYINaeMOCTH

® JIOXOJHOCTBH IIPOEKTa

® 11eJb U OOBEKT HHBECTHPOBAHUS

® OCHOBHBIC ITOCTaBIIUKH CHIPHSI

4. K ynci1ly OCHOBHBIX XapaKTePUCTHK MPOEKTA cJieyeT OTHOCUTD:
e HaJgM4Me aNbTEPHATHUBHBIX TEXHUUYECKUX PEIICHUN

CJI0)KHOCTh TPOEKTa

MIPOJIOJKUTEIIBHOCT ITPOEKTa

HCXOJIHO-Pa3peIIUTeNIbHAs JOKYMEHTALIUS IPOEKTa

CIPOC Ha MPOIYKIHIO IIPOEKTA

BCE MEPEUYUCIICHHBIC XapaKTEPUCTUKU

5. llpeaBapuTebHBINA aHAJM3 OCYIIECTBUMOCTH MPOEKTA MPOU3BOJAUTCH HA OCHOBE OJIHUX
U3 CJIeAYIOUIUX NoKa3aTeJsiei:

® [IEPCIEKTUBBI IKCIIOPTA MPOAYKIIMH ITPOEKTA

e OIeHKa YpOBHS 0a30BbIX, TEKYIIHUX U IPOTHO3HBIX 1I€H HA MPOAYKIHUIO MPOEKTa

® YpPOBEHb KBATH(PHKAINN YIACTHUKOB IPOEKTA

e 00BEMBI MPOU3BOACTBA KOHKYPEHTAMH aHAIOTUYHOHN MPOIYKIUN

6. Eciu B pe3yabTaTe nmpeiBapuTEIbHOMH OIEHKH OCYIIECTBUMOCTH MPOEKTA C MCHOJIb30-
BaHHEM JIKCINEPTHOI CHCTEMbI, YCTAHOBJIEHO, YTO CIPOC HA MPOAYKIHIO MPOEKTa OyIeT He-
OTPaHUYEHHBIM, TO 3HAUYeHHE (PAKTOPA «CNPOC HA MPOAYKIIHIO MPOEKTA» IJIs JAHHOTO Ba-
PHAHTA MPOEKTA Oy/eT paBeH:

e ( OamioB

e 50 OamioB

e 100 6amnoB.

7. Ecnu nonyuyennaa unmezpanvHan IKCHEPMHAA OUEHKA NPOEKMA @bliie YCMAHOBIEHHO20
npeoena, mo npoeKm NPUIHAEMca:

®  OCYILIECTBUMBI

® HE OCYIIECTBUMBIM

8. 3ambIces nHBecTOpa peajausyercs B popme:
e XoaarancTBa O HAMEPEHUAX

e Jlexnapanuu 0 HaMEpPEHUSX, a TAKXKE 3aJaHus Ha pa3pabOTKy MPEeaNpPOEeKTHBIX 0OOCHO-
BaHUU MHBECTUIINHU
® pE3rMe NMPOEeKTa

9. B cocTaB /lek/japanuu 0 HaMepeHUsIX BXOAUT CJIe1yI0IIHe MYHKTHI:
e 00mas XapaKTEepUCTHKA OTPACIH
MHBECTOP - aJpec
pe3roMe MpoeKTa
MECTOMNOJI0KEHNE HAMEYaeMOTr0 K CTPOUTEILCTBY MPEATIPHUATHS
HaMEHOBaHME NPEANPUATHS, €r0 TEXHUYECKHE U TEXHOJIOTUYECKHUE JaHHbIE
olieHKa 3 PEeKTUBHOCTH POEKTa
MPUIIOKEHUS

10. PazpadoTka KOHIENIHMH POCKTA BKIKYaeT CJeAy0Ine ITanbl:
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¢ TMPCABIHBCCTUIIMOHHBIC UCCIICIOBAHUA

e (dopMHpOBaHUE UJIEH TTPOSKTA

® TIPOCKTHBII aHAIN3

e TpeaBapuTeNbHAsS MPOPadOTKA NI U 3a1a4 IPOCKTa

® TIpeBapUTEIILHBINA aHAIHM3 OCYIIECTBUMOCTH IPOCKTa

® OIICHKA )XKM3HECIIOCOOHOCTH W (DMHAHCOBOW Peaji3yeMOCTH MPOCKTa
® TEXHUKO-IKOHOMHYECKOE 000CHOBaHHE MPOCKTA

TecToBble 3a7anus K TeMe 4. «Oprann3anuoHHbIe CTPYKTYPbI YIIPABJIeHUs MPOEKTAMU» .
1. Ipu MeHe/Kep MPOoeKTa KOOPAWHHPYET Bce pPadoThI MO0 HeMYy BMecTe C
PYKOBOIUTENAMH (PYHKIMOHAJIBLHBIX OTIEJI0B M CJHYK0O M HeceT PaBHYH) ¢ HUMH OT-
BETCTBEHHOCTbD 32 X0/1 peajin3anuu npoekrta. [Ipu 3ToM MeHeIKep MPoeKTa OTBeYaeT 3a
N0KAa3aTeJIM CTOMMOCTH ¥ BPeMeHHbIe apaMeTPhl €ro peaju3anuu, a PyKOBOIUTeH
(YHKIIMOHAJIBHBIX OTIEJ0B — 32 KAYeCTBO M CPOYHOCTHb BBINOJHEHHUSI €ro 3ajaHuii
no mpoekry. BoiGepere nmponyuieHHoe.

e cnaboit marpure

e cOaJlaHCHPOBAHHOM MaTpHUIIE

® KECTKOU MaTpuLe

2. llpn MeHe/ZKep NMPOEeKTa 0TBeYaeT 32 KOOPAUHAIMIO padoT Mo HeEMY, HO HMe-
€T OrpaHuYeHHble TMOJHOMOYHSI IO PACHOPSIKEHHIO crnenuajucraMu. BobiGepere mpo-
nylieHHoe.

e crnaboit marpure

e cOasaHCHPOBAHHOW MATpPHUIIE

® JKECTKOH MaTpHIie.

3. llpu MaTpHLle MeHe:Kep MPOeKTAa HeceT MOJHYI0 0TBETCTBEHHOCTH 32 X011 U
UTOTH ero peanusauuu. PykoBoaurtenun (GyHKIHMOHAJIBHBLIX OTAEJI0B M TOApPa3aejeHuit
O0TBEYAIOT TOJbKO 32 BblJejieHHEe B paclopsikeHHe MeHel:Kepa NMPOeKTa COOTBETCTBY-
OIIMX CleuaaucToB. BoiOepere nponymenHoe.

e ciaboil maTpuiie

e cOamaHCHPOBAHHOM MaTpHIIE

® KECTKOU MaTpule

4. Kakoii 13 HeI0CTATKOB NPHUCYL] HMEHHO NIPOEKTHOI CTPYKTYype:

® IIpM HAIMYUU HECKOJBKUX OPraHU3allMOHHBIX MIPOEKTOB WJIM IPOrpaMM Takue
CTPYKTYpbl NPUBOAAT K JPOOJIEHUIO PECYPCOB M 3aMETHO YCIIOXKHSIOT IOJAJIEpKaHHUE
U Pa3BUTHE IPOMU3BOACTBEHHOIO M HAyYHO-TEXHUYECKOIO IMOTEHLMAajga KOMIIAHUM Kak
€IMHOT0 LEJIOT0;

® B CBA3M C CHCTEMOM J[BOMHOIO MOJYMHEHMS MOJAPBIBACTCS NPUHLIUI €IUHOHAYAINS,
YTO YacTO MPUBOJIUT K KOH(IIUKTaM;

® B paMKax TakoW CTPYKTYpbl HaOJIOAaeTCsl TeHACHIMS K aHapXUH, B YCIOBUSX €€ Jei-
CTBUS HEUETKO pacIpe/iejeHbl IpaBa U OTBETCTBEHHOCTh MEXKIY €€ dJIEMEHTaMH.

5. Kakue U3 He10CTATKOB XapaKTEePHbI VISl MATPUYHOM CTPYKTYPbI:
® B CBSI3M C CHCTEMOH JBOWHOIO MOJYMHEHHS MOJPHIBAETCS MPHUHIMII €AMHOHAYAIHS,
YTO YacTO NPUBOJUT K KOH(IUKTAM; B paMKax 3TOH CTPYKTYpPbI MOPOKIAETCS ABY-
CMBICJICHHOCTh POJIM UCIOJHUTENS U €ro PyKOBOAMUTEJEH, UTO CO3/1aeT HaIpshKEHHE B
OTHOILICHHUSAX MEXIY YWICHAMH TPYAOBOTO KOJICKTHBA KOMIIAHHH,
® IS 9TOM CTPYKTYpBI XapakTepHa 60pb0a 3a BIaCTh, T. K. B €€ paMKaxX YeTKO He Ompese-
JIEHBI BJIACTHBIE MIOJTHOMOYHS;
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e [pM HAJIMYUM HECKOJIbKMX OPraHU3alMOHHBIX IIPOEKTOB WM IPOrpaMM TaKue
CTPYKTYpPBI NPHUBOIAT K APOOJICHUIO PECYpPCOB M 3aMETHO YCIOXKHSIOT HOJIEp:KaHue
U pa3BUTHE NPOU3BOJCTBEHHOIO M HAYYHO-TEXHUYECKOIO IOTCHIMANa KOMIIAHUU Kak
€IMHOTI'O LIECJIOTO.

6. Eciu Ha npeanpusiTum  OJHOBPEMEHHO BBINOJHAETCSH HECKOJbKO NPOEKTOB, Tpe-
OylomHUX Y4YacTHsi CHENHMAJTMCTOB Pa3HOro mpoduiisi, TO HeaecoodPa3HO UCHOJIb30BATH
MPHU OPraHU3AIUH UX BHINOJTHEHUSA:
® [IPOEKTHYIO CTPYKTYPY;
® MAaTPUYHYIO CTPYKTYDY;
L4 HCHCCOO6pa3HO HC CO34aBaThb CIICHUABHBIX IMMPOCKTHBIX KOJIJICKTUBOB MJI BBIIIOJI-
HEHUS MPOEKTOB, a MOPYUYUTh PYKOBOIUTENSAM (DYHKUHMOHAJIBHBIX IMOAPA3JICICHUN OT-
BETCTBEHHOCTD 32 BBLITIOJTHCHHS YacTeH ITPOCKTOB.

7. Eciin He00X0AMMO BBINOJHUTH KPYNHBIA J0JTrOCPOYHBIA NPOEKT, TO JIs OPraHu3a-
UM PadoTHI 1eJ1eCO000PaA3HO UCII0JIb30BATh:

® [POEKTHYIO CTPYKTYPY;

® MaTPUYHYIO CTPYKTYpY

® JUHEIHO-(YHKIMOHATBHYIO CTPYKTYPY.

8. Marpuua pacnpeeseHusi OTBETCTBEHHOCTH NpeAHA3HAYEHA JIJIs:
¢ IJIAaHUPOBAHUS BPEMCHH BBITIOTHEHUS padOT IPOEKTA;
e pacuera HEOOXOAMMBIX ISl BBITOJIHEHUS TIPOEKTa PECypPCOB;
® BCOTJIaCOBaHHUS CTPYKTYpbl pa3OueHuss pabOT MO TPOEKTYy C OpraHU3alMOHHON
CTPYKTYpOIl.

9. Mosxker 14 B CTPOKEe MaTpPUIbI pacnpee/ieHUsi OTBETCTBEHHOCTH NMPHCYTCTBOBATH
cumMBoJ “T”, nzo0paxaiouuii BbINOJIHEeHHEe PadovYUX omepaiuii, 6o1ee 0JHOTO pa3a:

* Ja;

® HeT.

10. Mo:xHO cUMTaTh NPpaBUJIBHBIM, €CJIM B MaTpuULE€ paclnpeacjcHuss OTBETCTBEHHOCTH
B CTPOKE OTCYTCTBYET 3HA4YOK, OTMEYAIOIINii OTBETCTBEHHOCTh YWieHa HpOEKTHOﬁ
Irpyuniibl 3a BbINMOJTHEHUE onepamm?

[ ] aa

® HCT

TecroBble 3a1anus k Teme 5. «IIpoekTHOE prHAHCUPOBAHUEY!
1. Opranu3anus NpoeKTHOro GUHAHCHUPOBAHMS MOAPA3yMeBaeT odecnevyeHre MPoOeKTa UH-
BECTHLMOHHBIMH PEeCypCaMH, B COCTAB KOTOPbIX BXOAAT:
® JICHEXKHbIC CPEICTBA;
OCHOBHBIE U 000POTHBIE CPEJICTBA;
MMYILECTBEHHBIE [IPaBa U HEMATEPHUAIbHBIE AKTUBBI IIPEATIPUATHS;
KpPEJIHTHI,
3aliMbl ¥ 3aJI0TH;
BCE OTBETHI BEPHBI.

TOJIBKO 3a CYEeT caMO(pUHAHCUPOBAHUS;

2. (I)nHchupOBa}me MPOEKTOB MOZKET OCYIIECTBJIATHCH CJACAYIOIIMMHU cnocooamMu:
[ ]
® TOJIBKO 3a CUET UCIIOJIB30BAHUSA 3a€MHBIX U ITPUBJICKAEMBIX CPCIACTB,
[ ]

3a CUCT CaMO(bHHaHCI/IpOBaHI/ISI H UCITIOJIB30BaHU 3a€CMHBIX U IIPUBJICKACMBIX CPCICTB
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3. AMOPTH3AaIlHOHHBIC OTYHMCICHUS — 3TO MHBECTHLIMOHHbIE Pecypchl, BXOASIINE B COCTAB:
® BHYTPEHHHUX PECYpPCOB, HE BXOJSIINX B COCTaB COOCTBEHHOT'O KaIMTAaa;
® BHYTPEHHHUX PECYpPCOB, BXOJAIIUX B COCTaB COOCTBEHHOIO KaIllUTAaJIa,
® [IPUBJIEKAEMBIX PECYPCOB, BKIKOYAEMBbIX B COCTaB COOCTBEHHOI'O KaIlUTala;
® [IPUBJIEKAEMbIX PECYPCOB, HE BKJIIOUAEMbIX B COCTaB COOCTBEHHOI'O KauTaja

4. duHaHCHPOBaHHe, MPH KOTOPOM HHBECTHPYETCS KOHKPETHAsS AesiTeJIbHOCTh OTPACIH
WM NPeINnpHuATHS - ITO:

e jneduuuTHOE PUHAHCHUPOBAHUE;

® TIPOCKTHOE (PMHAHCHPOBAHUE;

® AKIMOHEPHOE WM KOPIIOpAaTHBHOE (PMHAHCHPOBAHUE.

5. OCHOBHO# 0CO0€HHOCTHIO MPOEKTHOT0 GUHAHCUPOBAHMS SIBJISIETCS:
® HEJOCTAaTOYHBIN y4eT U YIpaBJICEHUE PUCKAMU,

pacmpezielieHne pUCKOB MEX/1y YYaCTHHKAMU MPOCKTa;

MIPUBJICYCHNE MHOCTPAHHBIX HHBECTOPOB;

OLICHKA JI0XOJIOB U 3aTPaT C YYETOM PUCKa;

OTIUYUTEIHHBIX 0COOEHHOCTEN HE UMEET.

6.B paMKkax NpoeKTHOr0 (PMHAHCUPOBAHMS MO/ PErpeccoM NPUHATO MOHMMATH:
® pe3KOoe COKpalleHHE UCTOYHUKOB (DMHAHCUPOBAHUS;
® HENpeABHJCHHOE COKPAIICHHE TIOCTYIUICHUST (PMHAHCOBBIX PECYPCOB B MIPOEKT;
e TpebOoBaHUE O BO3MEIICHNH MPEAOCTABICHHON B 3a€M CYMMBI;
® HEBO3MOXXHOCTb IIOTAaCUTh 3a€MILUKOM CYMMBI , B3ITO! B 3a€M.

7. ®opMa GUHAHCHPOBAHUSA, KOTOPas MpelycMaTpUBaeT pacipeiejieHue BceX pUCKOB
NPOEKTA MEKIY ero Y4aCTHHKAMH, Ha3bIBACTCH:

e (uHaHCHpOBaHHUe Oe3 mpaBa perpecca;

e (UHAHCHPOBAHUE C MOJIHBIM PETPECCOM;

e (uHaAHCHPOBAaHUE C OTPAaHUYEHHBIM IIPABOM perpecca.

8. [loramenne 0AaHKOBCKHUX KPeIMTOB, B3SITHIX /ISl Peaju3alui MPOEeKTa, OCYIIeCTBJIsAET-
csl 32 CYeT:
® JICHEXKHBIX MOTOKOB, 00Pa3yIOIIUXCS B X0/I€ OCHOBHOM J1eATEIHHOCTH 3aE€MIIINKA;
® JICHEXKHBIX MOTOKOB, 00pa3ymoOIIMXCS B XOJAE dKCIUTyaTallud 00beKTa WHBECTHIIMOHHOM
JIeITEIIEHOCTH;

® JICHCXKHBIX ITOTOKOB, o6pa3yfoumxcs[ C MOMCHTA Ha4dajla pCajin3alnuu IMPoOCKTa.

9. GuHaHcupoBaHue 0e3 MpaBa perpecca UCNOJIb3yeTcs 1JIsl:
® MaJONPUOBUIEHBIX U HEKOMMEPUYECKUX MIPOCKTOB;
® TIPOCKTOB, MMEIONINX BBICOKYIO MPHOBUTFHOCTh M JAIOMIMX B XOJIE€ peah3allii KOHKY-
PEHTOCIIOCOOHYIO IPOTYKIIHIO;
® [IPOEKTOB, UMEIOIIUX HEBBICOKYIO IPUOBUIBHOCTD U BBICOKYIO CTETIEHb PUCKA;
® TOCYIapCTBEHHBIX IPOTPAMM.

10. IIpuunHbI ¥ PaAKTOPbI, MEMIAKIINE POCCUIICKUM O0AHKAM HA COBPEMEHHOM JTaIlle ocy-
IIEeCTBJIATH B 3HAYMTEJbHBIX MacIITa0ax NpoeKTHOe GUHAHCHPOBAHHUE:

® HEeCcTaOMJIBHOCTh OTEUYECTBEHHON SKOHOMUKH;

® BBICOKHE TEMIIbl HHQIIALNY;
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HU3KO€ Ka4yeCTBO MEHE)KMEHTA Ha NPEAIPUATUAX -3aEMILUKAX;

OTCYTCTBUE BBICOKOKBATM(PHUIIMPOBAHHBIX CIIEIUAIMCTOB B OOJIACTH MPOEKTHOIO aHAJIU-
3a;

MPUBJICUEHNE HHOCTPAHHBIX HUHBECTOPOB /ISl PMHAHCHUPOBAHUS IPOCKTOB;

BCE MEPEUNCIICHHBIC IPUYUHBI U (PAKTOPBHI.

TecroBble 3aaanusi k TeMe 8. «Onenka 3)GeKTHBHOCTH NMPOEKTOBY.
1. 9¢¢exTUBHOCTH HHBECTULIMOHHOTIO NMPOEKTA — 3TO KATETOPHUs OTPAKAIOIIA:

COOTBETCTBHE MPOCKTA LETISM U 33/1a4aM €r0 YYaCTHUKOB;
YPOBEHB JIOXOIHOCTH MPOCKTA;
pe3yIbTaThl peaan3aliy IPOeKTa.

2. 3aBHCHMOCTDH OT BPEMECHHU JCHECKHBIX HOCTyHJIEHHﬁ M IJIaTexei IpU peajin3aliuu 1mpo-
€KTa ABJIHACTCHA:

ACHCKHBIM IIPUTOKOM ITPOCKTA,
CaJIba0 IIPOCKTA,

JACHCKHBIM IIOTOKOM IIPOCKTA,
ACHCKHBIM OTTOKOM ITPOCKTA.

3. HpI/ITOKaMI/I oT onepalmomloii ACATCJIbHOCTHA ABJIAIOTCH:

JIOXOZBI OT peaanu3anyy MPOAYKLIHH;

3aTpaThl Ha MPOU3BOJICTBO U COBIT IPOIYKIIHNH;

JOXOZBI OT CIaY¥ UMYIIECTBA B apEHIY;

BO3BpAT 3aliIMOB, IIPEIOCTABICHHBIX IPYTUM yYaCTHUKAM.

4. YBeauueHue 060p0THOFO KanuraJja CJIEeAyeT pacCMaTpuBaTh Kak:

OTTOK OT ONEPALMOHHOMN AEATEIbHOCTH;
MIPUTOK OT (PMHAHCOBOM JIEATETHLHOCTH;
OTTOK OT UHBECTULIMOHHOU JEATEIIbHOCTH;
MIPUTOK OT OINEPALIMOHHON JIESATENBHOCTH;
OTTOK OT (DMHAHCOBOM JESITENHLHOCTH;
IPUTOK OT UHBECTULIMOHHOM JAEATEIBHOCTH.

5. B cocTaB NpUTOKOB OT (PMHAHCOBOM 1eATEILHOCTH BXOAAT:

KpPaTKOCPOYHBIE KPEIUTHI;
BBITIaTa MPOIIEHTOB O KpeauTaMm;
CHSITHE CPEJICTB C JICTIO3UTHBIX BKJIAJIOB;
COOCTBEHHBIN KaIlUTAI,

BBIpYYKa OT pean3aluy;

BCE OTBETHI BEPHEI.

6. UmeroTcs 1Ba MHBECTULIMOHHBIX NMPOEKTA, B KOTOPHIX MOTOKHU IJIATEXKell XapaKTepu3sy-
OTCSl JAHHBIMH, NPHUBEJIEHHBIMH B Ta0JInIe:

IIpoekr htui

1 2 3 4
A -300 -200 150 300
b -100 -100 200 90

Koagppuyuenm ouckonmuposanus pagen 1,1.
Onpedenums Kakoil npoekm npeonoumumesibiee U 00bACHUmMYb nouemy (nposecmu Heodxo-
oumvle pacuemst).
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® [POEKT A MpeanouTUTEIbHEE, YEM MPOEKT b;
e 1poekT b nmpeanouruTenbHee, 4eM MPOEKT A;
e 1poekThl A U b cieayer OTKIOHUT.

7. Beinuuna [1® (morpedHOCTH B QMHAHCHPOBAHNM) MTOKA3bIBAET:
® MaKCHMaJbHBIH 00BbEM BHEUIHEro (MHAHCHPOBAHUS IPOEKTa, HEOOXOAMMOTo Il odec-
NeYeHus ero (PMHAHCOBOW Pean3yeMOCTH;
® MUHHMAJbHBII 00BbEM BHEUIHEro (PMHAHCUPOBAHMS MPOEKTa, HEOOXOAMMOTO A obec-
MEYCHHUS ero (PMHAHCOBOW pean3yeMOCTH;
® CpEIHIOI BEIMYMHY BHEIIHMX ()MHAHCOBBIX PECYPCOB IMPOEKTa, HEOOXOIUMBIX JUISA
obecriedeHus ero (pUHAHCOBOM pean3yeMOoCTH.

8. 3 PpexTUBHOCTHL NPOEKTA MOKET OBIThH:
® KOMMEpPYECKOM;

OIOI)KETHOM;

OpraHU3aIOHHOT;

COLIMAJILHOM;

HKOHOMMYECKOIA;

(hMHAHCOBOM;

BCE OTBETHI BEPHBI.

9. OnpenenuTe CPOK OKYNAeMOCTH NMPOEKTa, ecid Bam nana ciaenyromasi nHpopmanus mno
JIEeHE)KHBIM MOTOKAM OT CJIeIYIOIIHX BHIOB A€ATEIbHOCTH KOMIAHUH MO MPOEKTY (MpoBe-
CTH HeOOXO0MMBbIe pacyeThl H MOSICHUTDH CBOI OTBET):

ITotoxu 1 roxg 2 TOX 3roxn 4 ron
OmneparnpioHHast 1eSITEIBHOCTD 100 200 600 800
HNuBecTULIMOHHAA AEATEILHOCTD -750 -150 0 0
dunancoBas OeATENLHOCTD 635 -100 -450 -350

® JIaHHBINA MIPOEKT HE OKYIIUTCS;

® IIPOEKT HAYHET OKyNaThCs uepe3 3 roja;

® IIPOEKT HAYHET OKymnaThCs uepesl ro;

® [IPOEKT HAYHET OKyIaThCs uepe3 2 roja.

10 ITpoexT npusHaercs 3¢ GpeKTHBHBIM, €CJIH:
e BHJI>E, Y/ >0;
e BHJ>1, Y/ >0;
e BHJI>E, Y/1>0;
e BHJ <E, 411 >0.

TecToBble 3aganus k Teme 9. «[l1aHNpOBaHHE MPOEKTA»:
1. Isis1 cJIOKHBIX IPOEKTOB UCIHOJIb3YIOT:

® YKpYNHEHHBII ceTeBOi rpauk

® KOMIUJIEKCHBIN ceTeBoil rpaduk

e KaJCHJApPHBII MJIaH MPOU3BOACTBA PabOT

2. Ha craanu pa3padoTKu NpoeKkTa pa3padaTbIBAIOT:
® KOMIUIEKCHBIN ceTeBOM rpaduk
e  KaJECHJApPHBIN IUIaH MOArOTOBUTEIBLHOIO NIEPHOA
e rpaduKu MOCTYIUIEHUS MaTEPUAIOB
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3. Ha cTaguu opraHn3anoHHO-TeXHUYECKOT0 MEPONPHATHS pa3padaTbIBAIOT:
¢ YTOYHEHHBIH IUIaH MPOEKTA
e rpaduKu ABWKCHHUS MAaTEPHAIIOB
® BEIOMOCTh OCHOBHBIX PaboT

4. Ha KOHIeNTYaJILHOM YPOBHE YIIPaBJeHHs MPOEeKTAMH ONPeIeIsIIoT:
e rpaduK NOCTYIUICHUSI MaTepHajIoB
e TOTPeOHOCTH B pecypcax
®  [[eNIH, 33/1a4H [TPOEKTa

5. Ha cTpaTernyeckoM ypoBHe OIpe/IeJIsII0T:
® OCHOBHBIE 3Tallbl peAIU3alK IPOEKTA
e 1OTPeOHOCTh B peCypcax C pacHpeesieHUeM o rojiaM 1 KBapTajam
e 1OTPeOHOCTD B pecypcax

6. Ha onepaTHBHOM ypOBHe OIIpee/IsII0TCS:
® 3aJaHME Ha MECHL], HEEN0, CyTKH
e YKpyIHEHHas CTPYKTypa paboT
®  OIIEHKA IPOJOJIKUTEIBHOCTH PabOT

7. Tun ceTeBoii MO/1eJIM, B KOTOPOii padoThI NpeCTABIEHbI B BH/€e NPSIMOYT0JIbHUKOB HJIH
CTPEJIOK:

®  BEpUIMHBI-PAOOTHI

®  BEPLIMHBI-COOBITHS

e CMellaHHas

8. Pa3HOBHAHOCTH KAJIEHJIAPHOI0 MJIAHA MCIOJb3YeMOro /s CTUMYJIMPOBAHNUS HCIOJIHU-
TeJieil mMpoeKTa:

® 110 paHHUM Havajaam

® JIO0 IMIO3JHHUM OKOHYAHUSIM

¢ [UIaH MCXKIY HUMHA

9. Pa3HOBMIHOCTh KAJIEHAAPHOTO MJIAHA HCMOJIL3YyEeMOro /Jisi MpeaCTABJEHNs MPOEKTa B
Jy4lleM Buje J1Jisl IOTpeouTe/Ist:

® [10 paHHUM Hayvajaam

® 110 MO3JHUM OKOHYAHUIM

® TUIaH MEXIy HUMU

10. Pa3HOBMIHOCTHh KAJIEHAAPHOIO MJaHA, HCMOJIb3YeMOro /sl ONTHMHU3ALMH MOTpedJisie-
MBIX PeCypCOB:

® [10 paHHUM Haydajaam

® [10 MO3IHUM OKOHYAHUSIM

® [UIaH MEXJIy HUMU

TecToBble 3aganusa Kk Teme 10. «YnpaB/jieHHe CTOMMOCTbIO, KOHTPOJIb H PeryJiMpoBaHue
NMPOEKTA!
1. Ilpy HMCHIONB30BAHMM METOJA OCBOCHHOr0 00beMa peaiM3ylTcs Cielyllue BHABI
yIpaBJIeHYeCKOil 1esiTeIbHOCTHU:

® [UJIAHUPOBAHUE;

® OpraHu3alus;

® aKTHBHU3ALUS;
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® KOHTpOJIb.

2. B pamkax meroa OCBOCHHOI0 00beMa 3aTPArMBAIOTCH TaKue (PYHKUHMHU YyIPABJIEHUS
NMPOEKTOM, KaK:
® YINpaBJICHUE KAaYe€CTBOM;
YIpaBJICHUE BPEMEHEM,
yIIpaBI€HUE KOMMYHUKAI[USIMU;
YIPaBIEHUE CTOUMOCTBIO.

Ha CTaJIUU pa3pabOTKH MMPOEKTa;
Ha CTaJINH pPea3aliy IPOCKTa;
Ha CTa/INM 3aBEPILICHUS ITPOCKTA,;
Ha BCEX CTaIUsiX.

3. MeTo 0CBOCHHOT0 00beMa NMPUMeEHSIeTCS
[
[ ]

4. Kakoii u3 BHM/JI0OB KOHTPOJISI 3aTparuBaerT B OCHOBHOM pecypcHoOe olOecne4veHue Ipo-
eKTa U MPOBOMTCS /10 (PAKTHYECKOro Ha4yajia pador?

®  3AKITIOYUTCILHBIN;

® [IPEIBAPUTEIIbHBIN;

®  TEKYIIH.

5. Kakoil u3 BHAOB KOHTPOJIA NPOBOAUTCH IS NMOJYYEHHS MHTErPajJbHON OLEHKH pe-
3yJIbTATOB peaJu3aliu IPOeKTa B LeJIOM?

®  3aKIIFOYMTEIIbHBIN;

® [IPEIBAPUTEIIbHBIN;

® TEKYIIHH.

6. Kakomy u3 puckoB He00X0AMMO y1eJIUTh HA0O0JIblllee BHUMaHue?
e BO3MOXHBIN YOBITOK paBeH 1000 pyO0., BepositHOCTh HacTyrienus — 0,1,
e BO3MOXHBIN YObITOK paBeH 1000 py0., BeposiTHOCTh HacTyruieHus — 0,7.

7. UnenTuguumpoBaB U OLEHMB PUCKH, Bbl pemiaerech Ha cylmiecTBEHHbIe M3MEHEHUS
NpOeKTa, T.e. MO0 CYTH, NMpeAsaraere ajbTePHATHBHBbII BapuaHT npoekta. Yro 310 32
MeTo/ 00pbObI ¢ pUCKOM?

® HENpUsATHE PHCKA;

e CHIKeHHE (IIPeI0TBPAILEHUE) YObITKOB;

e [nepeaaya KOHTPOJIA HaJl PUCKOM, (PMHAHCHPOBAHUE PUCKA.

8. Moryr /M u3MeHeHHMsI B NPOEeKTe BbI3BATH HEBO3MOKHOCTH JOCTHUKEHHS MOCTAB-
JICHHBIX [eJIeid B MOJHOM 00heme?

® na;
® HET.

9. i1 KOro XapakTepHO BHeCEHHEe HM3MEHEHMH, YJIyYIIAKIIMX KOHEYHbIe TEXHHKO-
IKOHOMHUYECKHE XaPAKTEPHCTHKH NPOEKTA:

® 3aKa3yuKa,

® [IPOEKTUPOBIIUKA;

® [OApSATYMKA.

10.Jn18 Koro xapakTepHO BHeCeHHMe HM3MEHEHHIl B KAaJIEHJAAPHBbIH IUIAH BbINOJHEHHUSA
NpoeKTa:
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e  3aKa3yHKa;
® TIPOCKTUPOBIIUKA,;
®  TIOJPSATYHKA.

TecToBbIe 3a1aHuA K TeMe 12. «YnpaBjieHne padoTaMH MO MPOEKTY»:

1. B ceTeBoii Mo/1eJIN ¢ BepUIMHAMH HA Yrax pojb BepliuH rpadga urpawot:
e coObITHs
e paboTHI
®  IPOJOJDKUTEIHLHOCTD

2. B cereBoii Moesin ¢ paGoTaMHu B y3J1aX PoJib BeplMH rpadga urparor:
e  coOBITHSA
e paboThI
®  [POJOJIKHUTEILHOCTD

3. - OJTHOE Tpaduyeckoe 0TOOpaKeHHEe CTPYKTYPhI CeTeBOil MO/IeJIM HA TLIOC-
KOCTH:

e  BpEMEHHas JuarpaMm

e TtabnuyHas ¢popma

® ceTeBoi rpaduk

4. /IBa coObITHS B ceTeBOM rpauke MOryT ObITh COeIMHEHbI:
e OJIHOH paboToii
e JByMs paboTaMu
e oJHOH mim Oosee padboT

5. - MOMEHT BpeMeHH, KOI/1a MPOUCXOAUT HAYAJIO I OKOHYAHHE KAKOii-1100
padoThI:

e (daxr

e coObITHE

® pe3yibTar

6. - 3JIEMEHT CTPYKTYPbI CeTeBOro rpaguka, HCIoJib3yeMblil HCKJIIOYHTEIbHO
AJIS1 YKa3aHUSA JIOTUUECKOU CBSI3U OTACIBHBIX COOBITHIA:

e (QUKTUBHOE COOBITHE

e (QuxTuBHas paboTta

e (UKTUBHBIN pe3ynbTarT

7. B HUKHEM CerMeHTe KPY:KKa ceTeBoro rpaguka npocTaBJisilOTCs:
e Hayasio pabOThI
®  TIPOAOIKUTEITHHOCTD
® UHJEKC COOBITHS

8. B Ta0u4Hoii popme ceTeBasi MojieJIb 3a/1a€TCH:
® B BHUJIC OTHOILIEHHS MEXy COOBITUIMU
¢ MHOXECTBOM
® CIIMBaHUEM IPEIBIIYLINX pabOT CO CIeIyIOIUMHU

9. I'pa¢guk I'anTa — 3TO CceTeBasi MOJIEIb:
e B (opMe BPEMEHHBIX JHarpamMm
e B MaTpu4HOU hopme
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e B TabnuuyHOU opme

10. lsis1 peaibHBIX 32/1a4 CETEBOT0 MOAEJIMPOBAHUS HCIOJIb3YIOT:
e ceTeBoil rpaduk
® BPEMEHHYIO UarpaMMy
e TabmuuHylo hopmy

TecroBble 3a1aHus K TeMe 15. «YnpaB/ieHHe YeJI0BeYeCKUMH PeCypcaMu NMPOEKTAa!
1. Dram, KOTOpbIA XapakTepu3yercsi MOBBLIINIEHHBIM YPOBHEM KOH(IMKTHOCTH, BbI-
3BaHHBIM pa3jii4MeM B XapaKTepax CHelUAJMCTOB, MOAX0AAX, CTHWJIAX M MeToAax pa3-
peuieHusi npodJeM, - 3TO:

e (hopMHpPOBaHHUE;

e cpabaTbIBaeMOCTh (IICUXOJIOTHYECKask HAPSKEHHOCTD );

e pabouwmii (HOpMaIbHOE (PYHKITMOHHUPOBAHUE);

e pachopMupOBaHUE.

2. Cragusi, Ha KOTOPOH MPOUCXOJAUT 3HAKOMCTBO WIEHOB KOMAH/bI APYT ¢ APyrom, ¢pop-
MHUPYIOTCSl O0IIMe IeJIH W HEeHHOCTH, CTABATCH 3aJa4d KOMAHIbl M OMNpeaesIsiioTCs
MYTH UX JOCTUKEHHS, - ITO:

e (QopmupoBanue;

e cpabarbIBaeMOCTh (IICUXOJIOTHYECKasi HAPSKEHHOCTD);

e paboyas (HopMaiabHOE (DYHKIIMOHHUPOBAHUE);

e pacopMupoBaHUE.

3. Kakasa u3 poJeii no kiaaccupukanuu besiduHa opueHTHPOBaHA HA MOJ/iep:KaHHe KO-
MaHABI?

VCIIOJIHUTEIID;

IIpeJIceAATEND;

dbopmupoBarens;

MBICIIUTEIIB;

KOJUIEKTUBHUCT;

JIOBOJISIIIINI 1O KOHIIA.

4. BblaiBHraer HOBbIe HJAeHM M CTpaTeruM, yaessii 0co0oe BHUMaHHe IJIABHBIM IPO-
0s1eMaM, ¢ KOTOPBIMH CTaJIKHBaeTcs rpynna. Kak HaspiBaercsi 3ra posb?
®  CIIOJIHUTEND;
IIpeJICEAATEND;
dbopmupoBarens;
MBICIIUTEIIb;
OLICHUBAIOILIHA.

5. Ouu 3200TATCH 0 3aBepPLHICHNH HAMEYEHHOI0 U HACTAUBAKOT HA 3TOM, KOI'/1a JHTY3Ha3M
BCEX OCTAJbHBIX YJICHOB KOMaH/bI y:Ke ucyepnad. X npucyrcrBue He 1aeT KOMaH/1e Tpa-
TUTh BpeMsi BIIYCTYI0 HA NMPOEKTHI, KOTOPbIe He MOIYT ObITh JA0BelleHbl 10 KoHua. Kak
Ha3bIBaeTcs 3Ta pojb?

®  HCIIOJHHTEID,
Mpe/cenaTenb;
dbopmupoBarensp;
MBICJIIATEb;
KOJUICKTUBHCT;
JOBOASIINM A0 KOHIIA.
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6. X OCHOBHBIM Ka4eCTBOM SIBJIsIETCS AUCHMILIMHUPOBAHHOCTb, JPYrue :Ke MPUPOI-
Hble CIIOCOOHOCTH MJIM MHTE/UIEKT MOYTH BCerjga BTOpU4YHbIL. Il KaKoil poJim 3TO Xapak-
TepHO?

® HCIIOJIHHUTCIIb,

e [pejcenaTenb;

e (opmupoBaresb;

®  MBICIIUTEIb;

® KOJUICKTHBHCT;

e JIOBOJSLIMI 10 KOHIIA.

7. BbICTynaT Kak MoOyauTeu K AecTBUIO. Eciin KOMaHIa CKJIOHHA K 0e3/1efiCTBHI0 WU
CaMO/I0BOJILCTBY, TO BBIBOJSIT €€ U3 3TOr0 COCTOSIHUA. MEHAIT «TOYKY pPaBHOBeCHS» B
KOMAaH/le, HApylIaeT MOKOW M JeJal0T KOMAaH/y CIOCO0OHOI BBINTH M3 NPUBBLIYHON KOJIEH.
Yro 370 32 posb?

HUCIIOJIHUTCIIb,

npeJceaaTenb;

dbopMupoBareb;

MBICTTUTEIb;

KOJUIEKTUBHUCT;

JOBOJISIIIHIM 1O KOHIIA.

8. Kakas u3 kiaccupuxanuii conep:Kut 00Jiblee YucJI0 poJieid NPOeKTHOM KOMAH/bI:
e benbuna;
e bappepsl.

9. Caenyer Jii PyKOBOJAMTEIIO MPOEKTA MOAOMPATH BCEX COTPYAHHUKOB IO CXOJICTBY € CO-
00ii?

® 4,

® HeT.

10. Kakme JMYHOCTHBIC KayecTBa HamOoJsiee Ba’KHbI ISl NMPOEKTHOI0 YNPaBJSIOLIECTO
(BBIOpaTH TPHM):
® JIUAEpPCKHUE KaYecTBa;
CHOCOOHOCTEH K OOIIEHHIO;
yMeHHe paboTaTh B KOMaH/JIE;
KPUTUYHOCTh U CAMOKPUTHYHOCTB;
qyBCTBO IOMOPA;
JTUCIUTIMHAPOBAHHOCTb.

Ilepeyennb BOPOCOB K KOHTPOJIbHBIM MEPONPUATHSM (pedepaTy) o TeMam

IIpumepHas TemaTuka pedeparoB k TeMe 1. «IloHAITHE U CYIIHOCTH MPOEKTOBY!
1. JKu3HEeHHBIN ITUKII TPOEKTA.
2. Knaccudukanus npoeKkTos.
3. YdYacTHUKH MpOEKTA.
4. Tlpouecchl ynpaBlieHUS MPOEKTaMM: MPOLECCHl WHUIMALWK, TUIAHUPOBAHHUS, WCIIOJIHE-
HUS, KOHTPOJISL ¥ 3aBEPILIECHUSI.
5. CranaapThl 10 YIPABICHUIO TPOEKTAMH.

IIpumepHas TemaTuka pedepaToB K TeMe 2. «YpaBJieHHe MPOEKTOM.

42



OcHOBHOE cOJiepKaHuE YIIPaBICHUS IPOCKTAMH.

ATnbTEpHATUBBI YIIPABIECHUS IPOEKTAMHU.

OO0ume u cennanbHble (QYHKIMU YIIPaBJIEHUS IPOEKTaMH.

D¢ dekTHBHOCTH MPUMEHEHHUS PA3TUYHBIX METOJIOB IPH YIPABJICHUH MPOESKTAaMH pa3-
JIMYHBIX TUIIOB.

5. CoBpeMeHHBIE IPOrPaMMHBIE CPEICTBA, UCIIOIb3YEMBIE B YIIPABICHUH IIPOEKTAMH.

NS

IIpumepHas TeMaTuKa pedepaToB Kk TeMe 4. «OpraHu3anMoHHbIe CTPYKTYPbI YIIPaBJIeHUs
NMPOEKTAMM».
1. OOume NpUHOUIBI MOCTPOSHHS OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHHS MTPOSKTaAMH.
2. OpraHu3zanyoHHasl CTPYKTypa M CHCTEMbI B3aMMOOTHOIICHUH YYaCTHUKOB IMPOEKTA.
3. IlpoekrtHas, marpuyHas u OpurajgHas CTPYKTYpbl: OCOOCHHOCTH, JOCTOMHCTBA, MPO-
Os1eMBbl.
4. OOmas TOCIeI0BaTeIIbHOCTh Pa3padOTKH M CO3/IaHUS OPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUS POSKTaMHU.
5. CoBpeMeHHBIE METOJbl M CPEIACTBA OPTaHU3ALHMOHHOTO MOJECIUPOBAHUS TPOEKTOB.

IIpumepHasi TemaTuka pedepartoB Kk TeMe 5. «IIpoekTHOE (pHAHCHPOBAHMEY !
1. Opranuzaunonssie GopMbl PUHAHCUPOBAHHUSL.
2. MupoBast MpaKTHKa OpraHn3auuy (PUHAHCHPOBAHUS MHBECTHULIHIA.
3. OcHoOBHbIE YepThl 3anagHoro (PMHAHCUPOBAHUS.
4. OcHoBHBIE (HOPMBI TPOSKTHOTO (PMHAHCUPOBAHHUSI.
5. OcHOBHbIE 4epThl MPOEKTHOTO (prHaHCHMpOBaHUS B POCCHM M MEPCHEKTUBBI €ro pa3BU-
THSL.

IIpumepHas TemaTuka pedeparoB k TeMe 9. «IlJ1aHUpOBaHMe MPOEKTA»:
1. [lnan kak OcHOBa peaju3allU IPOEKTA.
2. Cucrema IUIAaHOB YIIPABJICHUSI IPOEKTaMH.
3. IlpuHOMOBI ¥ TOCTIENOBATEIBHOCTH Pa3padOTKH IUIAHOB YIIPABIICHHS TPOSKTaMH.
4. 3anauu u copeprkaHue KaJleHAapHOIo MJIaHUPOBAHUS
5. Meronpl opraHu3aluy INIAHUPOBAHUS XOJa BBIIOJHEHUS MPOEKTA.

IIpumepHas Tematnka pedepaToB k TeMe 15. «YnpasiieHHe 4Yel0Be4YeCKHMMH pecypcaMu
NMPOEKTa»!

1. Ponp meHemxkepa B 3(PQPEKTUBHOM YIPABICHUU MPOECKTAMHU.

2. ®opMHpOBaHWE W PA3BUTHE KOMAH/BI MPOEKTA.

3. OpraHu3zaiyoHHas MOJUTHUKA M IICUXOJIOTMYECKUN KJIMMAT B KOMaHJE MPOEKTa.

4. MOTUBHPOBAHHE YYaCTHHMKOB IIPOEKTA.

5. OpraHuzanus B3auMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

IlepeyeHb BONPOCOB K KOHTPOJILHBIM MEPONIPUSITHSIM (PacyeTHO-TPadpuyecKum padoTam)
1o TeMaM

IIpumepHbIii nepevyeHb 3aJaHuii 1JIs1 pacyeTHO-rpaguyeckux pador k teme 3. «Pa3pador-
Ka MPOeKTa».
3aganue 1.

Komnanusi paccmarpuBaeT BO3MOXKHOCTh HaJIaXKMBAaHUSI COOCTBEHHOI'O IPOM3BOJICTBA
npoaykuuu B Poccun.

SKCHepTBI KOMITAHWN OLCHHBAIOT BAPHAHTBI MHBCCTUIIMOHHOI'O 3aMBIC/IAa, KAXXKIAOMY M3
KOTOPBIX COOTBETCTBYIOT pa3jMyHbIE SKCHEPTHBIE 3HAYCHMUs (AKTOpPOB ycrexa. MakCUMalbHO
OmaronpusiTHoe 3Ha4YeHHe Gakrtopa = 100.

[TpoBeanTe SKCIIEPTHYIO OLIEHKY, 3aII0JIHUB CIIEAYIOUTYIO TaOIHILy.
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Pakrop Bec | Bapuantel npoekra | MHTErpajibHasi OLEeHKa

A B C A B C
Cripoc Ha IPOAYKIIHMIO MMPOCKTA 0,3 50 65 80
KoHKypeHTOCIOCOOHOCTh MPOTYKIIUU 025 | 70 80 90
CTaOuIBHOCTB IICH Ha MaTepUaIbl 0,2 80 70 50
Hanuuue anprepHatuBHbiX TeX. pemenuit | 0,15 | 75 70 50
Cno’kHOCTb IPOEKTA 0,1 80 70 10
Cymma

Kakoii (kakue) npoekTsl, Ha Ba B3, nojuiexar JanbHeleMy pacCMOTPEHHIO?
N3menutcs nmu Bamre pemenne, ecinu Beca u3mensares Ha (0,4; 0,3; 0,2; 0,1; 0)? MoxHo 71 3TO
KaK-TO OOBSICHUTH?

IIpumepHbIi nepeyeHb 3aJaHUil A pacyeTHO-Tpadguyeckux pador k teme 8. «Onenka
3(P(PEeKTHBHOCTH IIPOEKTOBY:
KommuiekT 3aganuii 1Jisi pacyeTHO-rpauyeckoi padoTsl

3ananmue 1.
B tabnuiie npuBeieHbl JaHHBIC IO JEHEKHBIM IMOTOKAM I10 IPOEKTY:
[Toka3zareinb Howmep Ha miar pacuera
0 1 2 3 4 5 6 7 8
1.JIeHEeXHBIN ITOTOK OT
OTICPAITMOHHOM J1esi- 0,00 | 11,10 | 20,11 | 40,30 | 30,30 | 70,70 | 75,10 | 60,00 -

TCIBbHOCTHU

2.JIeHeKHBIN TTOTOK OT
(HMHAHCOBOM JEsATEIb- 0,00 | 10,50 | 29,22 | 9,36 | 4,09 | 10,00 | 6,05 | 6,00 -

HOCTH

3. MaBecTHIIMOHHAS
NEeATEILHOCTD

3.1. IlpuTtoku 0,00 | 0,00 | 0,00 | O,00 | O,00 | 0,00 | 0,00 | 0,00 |10,00

3.2. OtTOoKM 100 0,00 | 0,00 0,00 | 0,00 | 0,00

70,00 60,00 90,00

3.3. Canpao

4.Canp0 CyMMapHOTO
MOTOKA

5.Canbno
HAKOIUIEHHOTO ITIOTOKA

6.Koapdunuent

1,00 0,91 | 0,83 | 0,75 | 0,68 | 0,62 | 0,56 | 0,51 | 0,47
JUCKOHTHPOBAHUS

7.JluCKOHTHpPOBAaHHOE
CaJIbJI0 CYMMapHOI 0
MOTOKA

8.JINCKOHTUPOBAHHBIE
WHBECTHUILIUU

Paccuuraiite HCO6XOJII/IMBIC MOKa3aTeCJIk 110 ACHCKHBIM IIOTOKAaM IMPOCKTA U 3alIOJTHUTC Ta6J'II/II_Iy.

3aganue 2.

PaccuuraiiTe noTpeOHOCTH MPOEKTa B PUHAHCUPOBAHUU, MOMEHT OKYIIa€MOCTH JJAaHHOTO MPOEK-
Ta ¥ IUCKOHTUPOBAHHOE CAJIhJI0 CYMMapHOT0 MOTOKA, eclii BaM gana cienyromas nHGpopMaIus
110 ICHCKHBIM IIOTOKAM OT CJ'IGJIYIOHH/IX BUIOOB ACATCIIBHOCTHU KOMITAHUH I10 HpOCKTy.
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IToToxu 1 rox 2ronu 3ron 4 ron
OmneparnoHHas AesITEIHbHOCTD 100 200 600 800
HHaBecTHIIMOHHAS OEATEILHOCTD -750 -50 0 0
dunHaHCcOBas IEATEILHOCTD -665 -100 -450 -350

Hopwma auckonra pasaa 10%.

3amanue 3.
HmeeTcst mHGOpMAIIKS 110 JICHEKHBIM ITOTOKAM ITPOSKTa OT ONEPAMOHHON JesTeabHocTH. OHa
MIPEJICTABJICHA B CIEAYIONICH Ta0IHIIe:

No | TToxasarens 3Ha4yeHUeE MOKa3aTeNeH 10 1maraM paciera
IIar 0 ar 1 Iar 2 Ilar 3
1 | O6mem mpomax 115,00 150,00 198,00 320,00
2 | llena 68,00 68,00 70,00 70,00
3 | Beipyuka
4 | Buepeanu3almOHHbBIE TOXOAbI 200,00 233,00 509,00 722,00
5 | IlepemeHHbIe 3aTpaThl 1101,00 | 1300,00 | 1543,00 | 2367,00
6 | IlocTosiHHBIC 3aTPATHI 801,00 801,00 801,00 801,00
7 | AmopTu3anus 30aHui 513,00 630,00 765,00 433,00
8 | Amoprtu3aius 000pyI0BaHMS 614,00 653,00 697,00 900,65
9 [IporeHTsI M0 KpeauTaM, BKIFOYaeMbIe B ce- 632,00 999,00 123500 | 2561,00
0ECTOMMOCTD

H3BecTHO, uyTO Hajor Ha MpUObUTHL paBeH 20%. PaccunTaiiTe YUCTBIN TPUTOK OT OMEpaInii.

IIpumepHbIi NepeyeHb 3aJaHuil 11 pacyeTHO-rpaguyeckux pador k teme 9. «Ilianupo-
BaHHUE NMPOCKTA»!

3ananue 1.
PaspaboraiiTe MpoeKT CO37aHMsI HOBOro OH3HEca.

[TpoekT nomKeH BKIIIOYATh:
e Konnenuuio (Ha3HaueHUE MPOEKTA, ONMMCAHUE Pe3yJIbTaTa MPOEKTa M €ro NpUMeHEHUe,

IPaHULbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

CTpyKTypHYIO MOJIEJIb IPOEKTA;

CeTeByro MOJIEIb MTPOCKTA;

CereBoil rpaduk npoekra (quarpammy ['antra);

OTuer 0 pacX0/10BaHUU JACHEKHBIX CPEJICTB;

Otuer 00 UCIIOJIB30BAHUU PECYPCOB.

OnTumuzanus NpoeKkTa JoJKHA OBbITh MPOBEACHA HCXOAS U3 CIENYIOIIMX YCIOBHIA:
e (Cpok peasi3aiiuy MpoeKTa HE JIOJDKEH MpeBbImaTh 30 qHE;

Bropker mpoekTa He T0JDKeH NpeBblarh 1,5 MitH. pyo.

IIpuMepHbIii nepeveHsb 3aJaHUi 1J1s1 pacyeTHO-Tpapuyeckux pador k teme 10. «Ynpasie-
HHE CTOMMOCTBIO, KOHTPOJIb M PEryJHpPOBaHUe NIPOEKTA».

3aganue 1.

HMeroTcst mokasaTey BBITIOJIHEHHS OF0)KETa MPOEKTa (OHM NMPUBEICHBI B TA0JIHUIIE).
[InanoBeie | OcBoeHHbIlN | PakTrueckue | OTKIOHEHHUE MO OTkJIOHEHUE TIO
3aTpaThbl o0beM 3aTpaThl 3aTparam pacIMCaHuIO

$ % $ %
1 74,000 69,000 73,500
2 75,000 59,000 57,800
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3 34,000 31,000 34,500
4 79,000 79,000 83,500
5 23,000 22,000 21,000
6 18,000 17,200 17,000
7 31,000 24,500 29,100
Bcero

PaccunrtaB HegocTaroNIIME TOKA3aTENH BBITOJIHEHHUS OI0KeTa IPOEKTa, ONPEIETUTE BIIOIHIET-
Csl JIU TIPOEKT Ha JIAHHYIO J1aTy C 3KOHOMHeH. Eciy mpoeKT BBINONHAETCS ¢ YKOHOMUEH, TO Ompe-
JEIUTEe PKOHOMHUIO B CTOMMOCTH MpOEKTa Ha MOMEHT ero 3aBepiueHus. (IIpeamonoxute, 4to
MPOEKT OYJIET BBHIMOJIHATHCS C TEMHU KE MapaMeTpaMu).

IIpuMepHbIH NepevyeHb 3aJaHU AJ18 pacyeTHO-Tpaduyeckux padort Kk Teme 12. «Ynpasie-
HHMe pad0oTaMH 110 NPOEKTY»!
3aganue 1.

Hcxoanas UIMTENBHOCTh NPOEKTa, NMPUBEIEHHOTO Ha pHUCyHKe, paBHa 16 musm. Cokparute
AJIUTCIIBHOCTh NPOCKTA 10 12 IIHeﬁ, C YUC€TOM TOI'O 4YTO Br1 moxeTe pacCUUThLIBATh Ha AOIOJIHHA-
TenpHOe (prHaHCHUpoBaHuUe B pazMepe He Oonee 700 py0O. [Ipu aTOM M3BECTHO, YTO:
e Ha paborax C u D muanupyercss MCII0ab30BaTh paboynx OAHOM npodeccuu u KBaiupu-
Kaiuu, npuaeM Ha pabore C paboTaioT yeThIpe yeloBeka, a Ha pabore D — Bocemsb ye-
JIOBEK;
® CTOMMOCTH COKpAICHHS JIUTEIbHOCTH padoTsl D paBHa 200 py0./neHsp;
® CTOMMOCTH COKpAIllEHHS JIUTEIbHOCTH paboTsl B paBua 400 py0./neHs.

OTBer mpencTaBbTE B BUJE AUArpaMMbl [ 'aHTTa WK jKe Ha30BUTE PaOOTHI HOBOT'O KPUTHYECKOTO
IIyTH IPOEKTA.
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[IpumepHbIii NepeyeHb 3aJaHuil 1J1s1 pacueTHO-TpaduyecKux pador k Teme 14. «Ynpas.ie-
HHE PeCypPCaMH MPOEKTA»!

3ananme 1. B tabnune npuBeneHs! ClEAyIONIME MapaMeTpbl CUCTEMBl YNpaBJIECHUS 3amacaMu
IPOEKTa:

IToka3arens Pacuyer nmokasarensa

1000

1. IToTpeGHOCTB, HIT.
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IToka3arenn PacueT nmokasarensa

2. 3aTpaThl Ha XpaHEHHE €IMHUILIBI pecypca, pyo. 10
3. 3arpathl Ha MOCTABKY €IMHUIILI pecypca, pyo. 50
4. OnTuManbHbIN pa3Mep 3aKasa, IIT.

5. Bpemst mocraBku, AHU 24
6. Bo3zmoskHast 3a1epykKa MOCTaBKU, JHU 3
7. OxuiaeMoe JTHEBHOE MOTpedsieHue, T./eHb

8. Cpok pacxoJi0BaHUs 3aKa3a, THU

9. O)KI/II[aeMOG HOTpe6J'IeHI/Ie 34 BpEMsI [IOCTABKU, IIIT.

10. MakcumanpHOE OTpeOJieHHe 32 BpeMsl TOCTABKH, IIT.

11. Pe3epBHblii 3anaC, LIT.

12. TloporoBblii 3an1ac WJIM TOYKA 3aKa3a, LIT.

Heobxomumo ydecTtb, uto B roay 250 pabodnx AHEH.

PaccuuTaiiTe HegocTaroOMMe NapaMeTpbl CUCTEMbI YIIPABJICHUS 3al1acaMy IIPOEKTA.

3ananue 2. Paccunraiite moTpeOHOCTH MPOEKTAa B pecypce, €Cial M3BECTHO, YTO ONTHMAJIbHBIN
pa3Mmep 3akasza, coctaBisier 108 m3nenuii. Ha BwimonHenue ogHoro 3akasza tpebyercst 60 Thic.
py0., a Ha XpaHEHHUE eTUHUIIBI pecypca HeoOxoaumo 12,45 Teic. pyo.

3aganue 3. PaccuuraiiTe onTUManbHBINA pa3Mep 3aKasza, €ClId U3BECTHO, YTO MOTPEOHOCTH MPO-
ekta B pecypce cocrasiseT 900en. Ha Brimonnenue ogHoro 3akasza tpedyercs 50 Teic. py0., a Ha
XpaHeHUe eIMHUILBI pecypca Heobxonumo 11,25 Teic. pyo.

IlepeyeHb BONPOCOB K KOHTPOJIbHBIM MePONpUsITUAM (Keiic-3a7a4ya) Mo TeMam

IIpumepHbIii nepedyeHsb keic-3a1a4 K TeMe 1. «[IloHATHE M CYIIHOCTH IPOEKTOBY:
PykoBozactBom npentipusitust N ObLI10 NPUHATO pelieHrne 00 0CBOEHUE HOBOI'O BHJIA MPO-

nykuuu. ITo skcrepTHBIM OlleHKaM BBIOpaH IpHUEMIIEMBbIH BapHAHT KOMIUIEKca 000pyIOBaHHUS,

Ha KOTOPOM OYJET MpOU3BOAUTCA AaHHAs NMpoaykuus. PazpaboTaHa TEXHOIOIUsI U3TOTOBIEHUS

nponykuuu. OnpenencH pealbHbli PhIHOK IPOJAXK.

KonTpoubHblii Bonpoc: OnpenenuTb KOMIUIEKC MEPOIPUITUN, KOTOPBIM HEOOXOAUM i TOTO,

YTOOBI JJAaHHBIN POEKT ObUT YCIEIIHO PeaIn30BaH.

IIpumepHbIii nepeyeHb Kelic-3aa4 K TeMe 2. «YIIpaBJieHUE MPOEKTOM.

1. H3BecTHO, YTO AEATEIBHOCTH JHOOOT0 MPEANpUATHS HalpaBieHa Ha JOCTH)KEHHE OIlpe-
JeNeHHbIX Leneil. JIroboe mpeanpusTHe OrpaHMYeHO 10 BPEMEHU CBOErO CYIIECTBOBA-
Hus. HakoHen, ycreniHsle NpeanpUATHs BCEra YHUKAJIBHBI 110 MPOAYKTaM, yCIyram
anbo OusHec-MonensiM. MOKHO JM cKa3aTh, YTO JIt0OO€ MPEeANpPUSTHE ABISETCS MPOEK-
toM? Ecniu nga — mouemy? Ecnm HeT — Kakue orpaHUYMBaronive (akTopsl Cleayer
BBECTU B JJAHHbBIE YTBEPKJICHUs?

2. JlroboMy CTYIEHTY MPUXOIMIOCH MHUCaTh pedeparbl, KypcoBble padOThl U BBITYCKHbIE
KBasM(uKaMoOHHbIe paboThl. Kaxkaas u3 takux paloT sBisercs npoekToM. llouemy?
[IpencraBeTe KypcoByl0 paboTy Kak mpoekT. Kakumu cnenudpuueckumMu 4epTaMu OHa
obmnagaer?

I[IpumepHbIii nepedyeHb Keiic-3a1au k TeMe 4. «OpraHu3alnuoHHbIe CTPYKTYPBI yNpaslie-
HUS POCKTAMM !

1. Tlpoananu3upyiTe pa3iMYHbIC BapUAHTHI PA3BUTHsI OPTaHU3AIMU JJII KOMIIAHUU pas-
HeIX TunoB. Kakoli u3 HHMX HamOojee MOAXOIUT JJisi BHOBH CO3/IaHHOM KOMITaHUU?
Kaxkoit — nyis kommaHuu, 1aBHO 000CHOBABIIIECHCSI HA PhIHKE?

2. MarpudHas CTpPyKTypa OpraHuM3aluu Ooyiee IMPOTrPEeCcCHBHA, YeM OpTraHH3aIlMOHHAS.
Ecnm 3710 Tak, TO B hMupMe BO3HHKAIOT OJTHOBPEMEHHO JBE BETBH BiacTH. KakoBo mpa-
BWJIBHOE pelieHue JuIsi Takoh cutyamuu? Omnpenenute MECTO KaXIOW U3 CTPYKTYp B
KU3HEACSITEIIBHOCTH (DUPMBI, a TAK)KE PAMKH JIJIsl €€ TPUMEHEHUSI.
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IIpumepHbIii nepedyeHb Keiic-3a1a4 k Teme 5. «[IpoekTHOE PUHAHCHPOBaAHUEY!

3aganue 1

Bama xommnanus, pacnosnoxeHHast B MOCKBE U 3aHUMAIOIIASCS TEIEKOMMYHHUKALUSIMH, PEIIIIA
«TIOUTHU B PETHOHBI». [l HaNaKuBaHUs OOCTY)KUBAaHUS KIHUCHTOB B POCCHUICKON TITyOMHKE
KOMIIAaHUM HEO0OXO0IMMO Mopsika 4 MIIH JOJUI.

Kakue cniocoObl (pmHaHCHpOBaHUS MpoekTa «Bbxon B pernoHbs» BBl MOXKETe MPEUIOKUTh pPy-
KOBOJICTBY KoMIaHuu? B yeMm mpeumyiiecTBa W HEJOCTAaTKU IpeanaraeMbix Bamu crmoco0OoB
¢uHancupoBaHus?

3aganue 2

bank «bammamkpenuT» paccMaTpuBaeT BO3MOXHOCTh (DMHAHCHPOBAaHUS IPOEKTa IO Ipo-
W3BOJICTBY JBMraTeled sl MUHHU-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOMUTENILHOM 3aBOJIE IO
HEMELKOM TEXHOJIOTUU (paHblle OHU HMMIIOPTHPOBaIUCH). IloTpeOHOCTH  (QUHAHCHMpPOBaHUSA
JAHHOTO TIPOEKTa COCTaBIISACT 556 ThIC. 10J1. JJOKYMEHTHI, IpeIcTaBIeHHbIE B OaHK, TOBOPST O
HNEPCHEKTUBHOCTH M XOpOIIeH NpUOBUIBHOCTH NpoekTa. PykoBoACTBO OaHKa CKJIOHHO MpH-
HATH TOJOXHUTEIBHOE PEUICHHE M0 MOBOAY €ro (PMHAHCHPOBAHUS IMPU YCIOBHH Pa3pabOTKH U
OCYILIECTBIICHHS IIJIaHA IO KOHTPOJIIO 3a peasin3alueil mpoekra.

Kaxue meponpustvs 1Mo CHUKEHHUIO NMPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peajin3aliel MpoeKTa
Bsl MokeTe npeioxkuTs?

IIpumepHbIi nepeyeHb Keiic-3a1a4 K TeMe 6. « MapKeTHHT MPOEKTa»!

[IpoBenuTe oueHky cnpoca Ha 3yOHy0 nacty «AHTUKyp».

I'pynna xomnanuii «lIpaxckas BecHa» 3aayMbIBaeTcsi 00 OpraHu3alMyd OPOU3BOJCTBa (PTopco-
JeprKaiei 3yOHOM macThl I KypsIIuX ¢ OTOCTUBAIONIUM M BOCCTAHABIMBAOIINM 3 ekToM
noa Mapko « AHTUKyp».

Pe3synbTaThl onpoca MoTeHLMAIbHBIX TOKyIATeNIeH IPUBEIEHBI B CIEAyIOLIEH Tabnule.

KaTcmpHH Joas Ha aux Cpe;l,mtﬁ HNoas CPEACTR,
noTpebHTeAeH BOIPACTHOH | KYPAT | MEcAMHBIH | 3aTpasiHBaeMbix
Pyt A0X0/0 Ha edeMecHYHO
B HACEAEHHH HEADBEKA, Ha ﬂ}fﬂl}-’lﬂ
r. Kypua- B JIOAA. macTy,
rpaja, B [IpOLeHTax
B MPOLEHTAX
Myscunno 20—35 aer 12 60 450 0,44
Mysunnn 36—30 aer 15 40 600 0,33
Remuuun 20—35 aer 14 25 320 0,06
Remumnn 36—50 aer 22 30 450 0,5

Hacenenue r. Kypuirpana cocrasisier 790 Thic. 4eaoBeK.
Hcnonb3ys pe3yiabTaThl MapKETUHIOBOTO HCCIIEAOBAHMS, ONPEAEIUTE E€XKErOAHYI0 E€MKOCTh
pbIHKa 3yOHOMU macThl /Ui KypsAmux B r. Kypunrpane.

IIpumepHbIii epedyeHnb Keiic-3a1a4 K TeMe 13. «YnpaBjieHne KA4eCTBOM MPOEKTay:
ChopmynupyiiTe OCHOBHBIE TPEOOBaHHUS K KadeCTBY Balllel BBITYCKHOW KBaTU(UKAITMOHHOW
pabotel. KakuMu MeTozamMu BbI OyJieTe IIIaHUPOBaTh Ka4eCTBO U IOOMBATHCS €ro o0ecreueHus?
Kak MOXHO KOHTpOJIMpPOBAaTh Ka4e€CTBO BAIlIETO MIPOEKTA U €r0 OCHOBHOTO pe3yJibTara’?

IIpumepHbIii epedyeHsb Keiic-3a1a4 k TeMe 15. «YnpaBJ/jieHue 4ejl0oBe4eCKHMH pecypcaMu
MPOEKTA»!
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[TpoexT pa3paboTKM MPOrpaMMHOIO NPOAYKTa, NPEAHA3HAYEHHOTO Ul YIPABICHHs MEpPCOHA-
JIOM, MOJIXOJUII K YCIICIIHOMY 3aBEpLICHUIO. B TeueHHe moiayropa JIeT CTaplui NpOorpaMMUCT
paboTai B 3TOM MPOEKTe U ObUI BecbMa J10BOJeH. OH OKa3aJcs Cpeau e, KOTOpbIe ero Imo-
HUMAJIM U KOTOPBIX ITOHMMaJ OH. PyKoBoaMTENb IIPOEKTA CyMeEN CO3/1aTh KOMaHIy, B KOTOPOH
FapMOHUYHO MPHUCYTCTBOBAJ IyX HE(HOPMAIBHOIO COTPYAHUYECTBA U YETKOTO MOHUMAaHMSI CBO-
ell OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYKUJIO OJHON U3 IPUUUH ycleXa — IPOEKT 3aBep-
IIaJICsl B CPOK U € SKOHOMHUEN Orokera B 23 ThIC. 1oiul. Ho B 0kuaaHum 3aBeplieHns IpoeKTa y
OTJENIbHBIX WICHOB KOMAaHbI CTAJI0 HApacTaTh HETaTWBHOE OTHOILIEHHE K padore. Ha onnom u3
COBEUIAHUH CTaplIMil MEHeKep peIny NOCTaBUTh BOIPOC O CBOEH CyAbOe Mocie 3aBepllieHus
IIPOEKTA.

Crapmmnii MmeHemkep: «Hepes Heleno 3aKOHUYNATCS ATAIl ONBITHOW JKCITyaTalluy HAlEeH CHCTe-
MBI U IIPOEKT 3aBEpLIMTCSA. BMecTe ¢ MPOEKTOM HCUYE3HET U €ro KoMaHaa. MeHs 9TO 0YEHb CUJIb-
HO OrOpYaeT».

PykoBoaurens npoekra: «JleMCTBUTEIBHO, B YCIIEXE €CTh HEKUI FOPbKUN 0CaZloK. YeCTHO roBo-
psl, s1 He MOTY rapaHTHpOBaTh TeOe, UTO B CIEAYIOIIEM IPOEKTe MbI OyneM paboraTh BMecTe. Ho
JIaXKe €CJIM OTO U MPOU30MJET, TO MHOTHE M3 KOMAaHAbl BCE K€ IONALyT B JIPYrue IPOEKTHI.
Sl nymaro, 4TO CHJIBHO Orop4aThCsi Ha 3TOT cueT He cToutT. Bee Oyner HopmanbHO. B Hameit
KOMIIAaHUM CJIOXKWJIACh XOpOIIas CUCTEMa YIpPaBJIEHUS MEPCOHAJIOM, KOTOpass oOecreunBaeT
CO3/1aHME HOBBIX YCIIEIIHbIX KOMaHJ. UTo Kacaercs TeOs, TO s roToB Oy1ly B3siTh T€0s B CBOIO
HOBYIO KOMaHAy WJIA PEKOMEHJI0OBATh OJHOMY M3 MOHX KOJuIeT. XOTs MOBTOPSI, HUKAKUX Ta-
pPaHTHI JaTh HE MOTY».

Crapmuii Mmenemxep: «HoBast komanza — 370 Bcerja HeomnpeaeneHHocTs. Co3aaHnne KOMaHbl
— BECbMa TOHKMH ITpoLecC. 31€Ch MOYKET BCE UCIOPTUTH OAMH YEJIOBEK, KOTOPHIN 110 TEM WIH
WHBIM IPUYMHAM HE CMOJKET BIIMCATHCS B CKIIAJBIBAIOIIYIOCS OPTaHU3alMOHHYIO KyIbTypy. Ho
HE 3TO camoe cTpaiHoe. S rotoB paboraTh B HOBOM npoekTe. Ho MeHs Oosbliie myraer Bo3Bpa-
[ICHUE B OTJEJ B KauyecTBE (PyHKUIMOHAIBHOTO pabOTHHKA. B Xone mpoekTa s OKOHYATEeIHHO
yTpaTuil Kakue Obl TO HU ObUIO CBS3M C MOMMM OBIBUIMMHU KoOJUleraMH. B NByX cilydasx B Xxoze
HAIIIETO MPOEKTA 5 IEHCTBOBAI OTKPOBEHHO MPOTUB HHUX, HO 3TO OBUIO B HHTEPECAaX MPOEKTA.
[To-gpyromy st He Mor noctynuts. IIpeacrasisio, Kakoil IpueM MHE OKaXXyT B oThesie MH(Op-
MAaIlMOHHEIX TEXHOJIOTHI.

Ilocne coBemanus craplieMy IIPOrPaMMUCTY IPEACTOSAIO OTJIAAUTh OTAEIbHYIO 4acTh IIPO-
rpaMMbl, IO KOTOPOW ObUIM BbICKa3aHbl HEKOTOpbIE 3ameuaHusd. [locie Tpex nHel paboThl OH
3asBUJI PYKOBOIMTEINIO MPOEKTa, YTO OOHAPYKWUJI B NMpOrpaMMe 3HaYUTEIbHO Oojiee cepbe3HbIe
HEJ0CTaTKH, HEXKEJH T€, YTO OBLIM BBISIBJIIEHBI BO BpeMs ONBITHOM 3kcmutyaTauuu. [locne o0cyx-
JICHHUS 3TUX HEJIOCTATKOB C OCTAJbHBIMU YJI€HAMU KOMaH]Ibl MPOEKTa ObUIO MPUHATO pelIeHHe
00 ocTaHOBKE Iepejaur MPOrpaMMbl B OMBITHYIO SKCIUTyaTalllio U O BO30OHOBJIEHUH PaldoOT M0
[IPOrpaMMHUPOBAHUIO.

[TpoekT ObLI 3aBepIlEH ¢ ONO3/AaHUEM B BOCEMb MECSIIEB U MPEBBIIIEHNEM Or0/KeTa Ha 75 ThIC.
JIOJIL.

Bonpocs! pis anaiausa

1. B uem cyTh npoOIeMbl, ONMCAHHOW B MIPUBEACHHOM BBIIIE CUTyallu?

2. Kakum 00pa3oM pyKOBOAMTENIO MPOEKTa HYKHO OBLJIO TMOTACHTh HETATUBHBIC TEHICHIIUN
B Pa3BUTUHU KOMaHbI?

3. Kakum 00pa3om CIIOKHUBIITHECS] HETAaTUBHBIC TCHICHIIMA MOTJIH MTOBIUATH Ha CyIb0y TIpoekTa?

IIpumepHbIii nepeyeHb Kelic-3a1a4 K TeMe 16. «YnpaBJjieHHe PUCKAMH 110 NPOEKTY»:

bank «Pocllpombank» paccmarpuBaeT BO3MOXKHOCTh (PMHAHCHUPOBAHUS MPOEKTA MO TPOU3BOJI-
CTBY JABMTraTeled Il MUHU-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOMUTEIBHOM 3aBOJE IO HEMELl-
KO TEXHOJIOTUH (paHblile UX UMIIOPTUPOBAJIN).
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[ToTrpeOHOCTH B (pMHAHCUPOBAHUU JTAHHOTO MpoeKTa cocTtaBisieT 556 Toic. nomtapor CIIA. Jlo-
KYMEHTBI, TIPEJICTaBICHHbIE B OAaHK, TOBOPAT O MEPCHEKTUBHOCTH U XOPOIICH MPUOBLIBHOCTH
npoekTa. PykoBoicTBO 6aHKa CKIOHHO MPUHSATH MOJIOKUTEIBHOE pellleHue Mo MOoBOAY (hHHaH-
CUPOBaHUs JIAHHOTO MPOEKTA MPHU yCIOBUHU Pa3pabOTKU U OCYIIECTBICHHS TUIAHA 110 KOHTPOJIO
3a peanuzaluen IpoeKTa.

Kakue mMeponpusTisi 10 CHMKEHHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 pealih3alue MmpoeKTa
Br1 MOkeTe mpensioKnTh?

IlepeyeHnb BONPOCOB, BLIHOCHMbBIX HA MPOMEKYTOUYHYIO aATTECTAIMIO (32a4eT ¢ OLEHKOIH).

1.

oM wN

~

9.

10.
11.
12.
13.

14.

15.

16.

17.

18.

19.
20.

21.

22.
23.

24.

25.
26.
217.
28.
29.
30.

[TonsiTue 1 ocHOBHBIE NapaMeTpsl npoekTa. Llens u crparerus npoekra. Pesynsrar npo-
€KTa.

Knaccugukarus npoekTos.

[IpoekTHbIi K. CTPYKTypHU3alis MPOEKTOB.

Y4acTHUKY IPOEKTOB.

Okpyxaroiasi cpesa npoeKTa.

CyIHOCTh ¥ NPUHLUIIBI YIPABIEHUS MpoeKTaMu. VcTopus pa3BUTHS yNpaBiIeHUs Mpo-
€KTaMH.

@OYHKIMY U IOJICUCTEMBI YIIPABICHUS MPOoeKTaMu. MeTo/ bl yIIpaBJIeHUs IPOEKTaMHU.
Pa3pabotka xoHuenuuu npoekra. @opmupoBanue uaen mnpoekra. [IpeaBapurenbHbie Uc-
CJIEIOBaHMS 110 IPOEKTY.

[IpoekTHbIi aHau3. OLieHKa pean3yeMOCTH IPOEKTA.

TeXHUKO-?PKOHOMUYECKOEe 000CHOBAHKE ITPOEKTA.

buszHec-maH npoekra.

Cozlanue KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.

[IpuHUMIIBI TOCTPOEHUSI OPraHU3aLUOHHBIX CTPYKTYp yHpaBieHus npoekrtamu. [locne-
JIOBAaTEJIbHOCTh Pa3pabOTKU U CO3JaHHUSI OPraHU3ALMOHHBIX CTPYKTYp YIPAaBJIEHUS IPO-
€KTaMH.

CoBpeMeHHbIE CpeiCTBa OPraHU3aLMOHHOIO MOIETTUPOBAHUS IIPOEKTOB.

Hctounuku ¢punancupoBanus. Opranu3anuonssie Gopmbl prHancupoBanusa. Opranusa-
1Sl IPOEKTHOTO (PMHAHCHPOBAHMUS.

MapkeTHHroBble HCCIEI0BaHMs MpU pa3pabOTKe MpoeKTa. MapKeTHHIroBas CTpaTerus
npoekTta. KoHuenuus MapkeTHHIa mpoeKTa.

[TporpaMmma MapkeTHHIa NpoekTa. brojkeT mapkeTuHra npoekra. Peanmuzanus mapke-
TUHTA NIPOEKTA. YIPaBJI€eHUE MAPKETUHIOM B paMKax YIPaBJIEHUS IPOEKTAMHU.

CoctaB U MOPSIOK pa3pabOTKU MPOEKTHOM JOKYMEHTAalWu. YIpaBleHHE pa3paboTKon
MPOEKTHOM JIOKyMEHTAalIUU.

@DYHKIIMY MEHEKepa MPOEKTa.

ABTOMaTH3a1Usl TPOEKTHBIX padOT. AHAJIN3 NMPOrPaMMHOI0 o0ecredeHus Ui yIpasJe-
HUS IPOEKTaMHU.

OKcnepTusa NMPOEKTHO-CMETHOW M TMPOEKTHOM JoKyMeHTauuu. Ilopsnok mpoBeneHus
DKCIEPTHU3BI.

['ocynapcTBeHHas 1 0OLIECTBEHHAsI SKOJIOTHMYECKasl SKCIIEPTH3a IPOEKTOB.

[TpuHIMns! onieHKH 3P PEeKTUBHOCTH MPOEKTOB. VicXxonHble naHHBIE Ui pacdeTra 3pdek-
TUBHOCTH.

[Tokazarenu 3¢(HeKTUBHOCTH NMPOEKTA. YUeT pUcKa U HEONpPENeIEHHOCTH IMPH OICHKE
3 PEKTUBHOCTH MPOEKTA.

ITpouecc muaHupoOBaHUs IPOEKTA.

Crpykrypa pazouenus padot. OmuOKy MIaHUPOBAHUS.

JleTanpHO€E NIIaHUPOBAHUE.

JeranpHOe MIaHUPOBAHUE.

PecypcHoe nnanupoBaHnue.

CMeTHOe U KalleHJapHOe MJIaHUPOBaHUE.
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31

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.

54.
55.
56.
57.
58.
59.

60

. JIOKyMEHTHpOBaHUE IJIaHA MPOCKTA.

[TpyHLIMIIBI yIIpaBIEHUs CTOUMOCTBIO IIpoeKTa. OlleHKa CTOMMOCTHU IIPOEKTA.
bromkxeTpoBaHue NpoeKTa.

MeTo/1b1 KOHTPOJISE CTOUMOCTH IIPOEKTA.

OT4eTHOCTH 110 3aTpaTaM.

MOHUTOPHHT paboT IO MPOEKTY.

AHanu3 pe3yabTaToB IO IPOEKTY.

IIpuHsTHE PELIEHUI 110 IPOEKTY.

VYpasiieHue U3MEHEHUSMH I10 TIPOEKTY.

[Tyckonanamounsie padoTel. [Ipuemka B 3KCIITyaTamio 3aKOHYEHHBIX 0OBEKTOB.
3aKpbITHE KOHTPAKTA 10 IIPOEKTY.

Brixon u3 npoekra.

B3aumMocBs3p 00b€MOB, IPOAOIKUTEIBHOCTH U CTOUMOCTH PadoT.

MeTto/1bl ynpaBiieHUs COAEpKaHUEM padoT.

CtpykTypa 1 00beMbI padoT.

VYipaBiieHrEe BpEMEHEM 110 IIPOEKTY.

VYipasieHne Npou3BOJUTEIBHOCTBIO TPY/1a IO IPOEKTY .

CoBpemeHHast KOHLIENUS YIIPaBICHHs KaU€CTBOM.

VYpasieHne Ka4eCTBOM IIPOEKTA.

Cucrema MEHeKMEHTa KauecTBa.

Ceprudukanus npoyKIUH IPOEKTa.

Pecypcebl mpoekra. Ilponeccs! ynpasienue pecypcamu npoekra. [IpyHuumns! niaHuposa-
HUS PECYPCOB IIPOEKTA.

VipasineHue 3aKyllKaMd PECypCoOB. YIIpaBICHUE MOCTAaBKaMHU. YTIIPABICHHUE 3allaCaMH.
JlorucTuka B ynpaBI€HUH IPOEKTAMHU.

DopMUpPOBaHHE KOMAH/IBI.

Opranuzanys JesSTeNIbHOCTH NIEPCOHANA. Y IPABIIEHUE IIEPCOHATIOM IIPOEKTA.
[Icuxonoruueckue acieKThl yIpaBIeHUS IIEPCOHAIOM IIPOEKTA.

[TonsiTve pUCKa U HEONIPEAEIEHHOCTH.

AHaI13 IPOEKTHBIX PUCKOB.

MeToapl CHUKEHMS YPOBHS PUCKA.

. Opranusanus padoT 0 yNpaBJICHUIO PUCKAMHU.

6.2. Onucanne noka3arteJseil H KpUTEPHEB KOHTPOJISI YCIIeBAEMOCTH, ONMUCAHUE IKAJI

OICHUBAaHUA

Tabmnuua 7
Kputepuu oneHuBaHus pe3yabTaTOB 00y4eHUsI

Onenka Kpurtepun onenuBanns

Bricokunii ypo-

(oTM4HO)

OLICHKY «OTJIMYHO» 3aCIy>KHBAa€T CTYJECHT, OCBOUBIIMN 3HAHUS, yMe-
HUS, KOMIETSHIIMH U TEOPETUUECKHI MaTtepuan 0e3 mpoOesoB; BHIIOI-
HUBIIMKA BCE 3a/IaHMs, MPEAYCMOTPEHHBIE YYEOHBIM IJIAHOM Ha BBICO-
KOM Ka4eCTBEHHOM YPOBHE; MPAKTUYECKHE HABBIKH MPOQECCHOHATBHO-
T'0 MPUMEHEHHsI OCBOCHHBIX 3HAHUHN C(HOPMHUPOBAHEI.

Komnerennum, 3akperiéHHble 3a AUCHMILUIMHON, ¢(hpOPMHPOBAHBI HA
YPOBHE — BBICOKMH.

BEHB «5»

Cpennuii ypoBEHb | OCBOMBIIMM 3HaHUS, YMEHUS, KOMIIETEHIIMM U TEOPETUYECKUN MaTepu-

(xopor10) OCHOBHOM C(POPMHUPOBAIT MPAKTUIECKNE HABBIKH.

OLCHKY «XOpomio» 3acCiy’XuBacT CTYIACHT, INMPAKTUYECKHU I1OJTHOCTBIO
«4» all, y‘-IC6HBIC 3agaHus HC OLCHCHBI MaKCHUMAJIbHBIM YHCJIIOM 6aJ'IJ'IOB, B

Komnerenuum, 3akperiéHHble 3a IUCHMUILUIMHON, ¢()OPMHPOBAHbI HA
YPOBHE — XOpouuuii (CpexHuii).
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IToporoselii ypo-
BeHb «3» (ymoBie-
TBOPUTEIIBHO)

OLIEHKY «YAOBJIETBOPUTEJBHO» 3aCIy>KUBACT CTYJEHT, YaCTUYHO C
npoOenaMy OCBOMBILIUM 3HAHUS, YMEHHUS, KOMIETEHIIMH U TeOpeTHye-
CKMI MaTepuay, MHOTHE y4eOHbIe 3aJaHus JIMOO HE BBIMOJHWI, JUOO
OHM OLIEHEHBI YUCJIOM OayyioB OJIIM3KUM K MUHHUMAaJbHOMY, HEKOTOpHIE
MPAKTUYECKHE HABBIKU HE C(HOPMUPOBAHBEI.

KomnereHuuu, 3akperui€HHbIC 32 JUCUUILUIMHON, C(POPMHUPOBAHBI HA
YPOBHE — 10CTATOYHBIIA.

MuHUMaIbHBINA OIICHKY «HCYIOBJICTBOPUTEIIBHO» 3aClIyKUBACT CTYACHT, HE OCBOUBIITHI
YPOBCHb «2» (He- 3HaHUA, YMCHUA, KOMIICTCHINH U TCOpCTI/ILIeCKI/Iﬁ MaTcpHral, yLIe6HBIe
YAOBJICTBOPH- 3alaHuA HE BBIIIOJIHUII, IPAKTHYECKNEC HABBIKHA HEC C(bOpMI/IpOBaHBI.

TEJILHO) Komnerenuumn, 3akperi€éHHbIe 3a JUCHUILTUHON, He ¢(hpOPMUPOBAHBI.

7. YHEBHO-METOIUYECKOE U TH®OOPMALIMOHHOE OBECIIEYEHHUE JTUC-

IUITJIMHBI

7.1 OcHoBHas JInTEpaTypa
[Tnakcun, B. . AkryanbHble IpoOJIEMbl B COBPEMEHHON CHCTEME AKOHOMUKHU: yIIpaBJie-
HUe npoekTamu : yuebHoe nocobue / B. U. Ilnakcun, @. B. Y3ynos, B. B. Y3yHoB ; nox
penakuueit B. H. Y3ynoa. — Cumdeponons : YHUBEPCUTET SKOHOMUKH U yIIPABIICHHUS,
2024. — 182 c. — Tekcr : anexktponubiit // Ludposoit oOpazoBarensHsbiil pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/140006.html — Pexwum noctyma:
st apropusup. [lons3oBateneit
. Boponos, JI. I'. Ynpasnenue npoekramu : yuebnoe mocobue / JI. I'. Boponos, U. IO.
Hedenos. — Mocksa : PTY MUPDA, 2023. — 100 ¢c. — ISBN 978-5-7339-1841-9. —
Tekcr : osnextpoHHbI / Jlane : 3yekTpoHHO-OMONMHMOTewHass cucrema. — URL:
https://e.lanbook.com/book/368831 — Pexxum nocTyma: ajis aBTOPH3. MOIb30BaTENeH.
. Mopraues, U. B. Ynpaenenue npoektamu : yuyeOHoe mocobue / M. B. MopraueB. —
Bounrorpan : Boarorpanckuii I'AY, 2023. — 88 ¢. — Tekcr : snexkrponnsiii // Jlanb :
3JIeKTPOHHO-OnOmoreunas cucrema. — URL: https://e.lanbook.com/book/343892 —
Pexum noctymna: ans aBTOpuU3. MOJIb30BaTENCH.
[{apenko, A. C. Yupasnenue npoekramu / A. C. llapenko. — 2-e u3., crep. — CaHKT-
[TetepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 21MEeKTPOH-
HBIH // Jlanb : AIIEKTPOHHO-0MOIMOTEeUHAs cUCTeMA. — URL:
https://e.lanbook.com/book/310193 — Pesxum nocTyma: AJis aBTOPH3. TOJIb30BaTeNeH.

7.2 JlonoiHuTEIbHAS JIUTEpPaTypa

. IaBnoB, A. H. DddexTrBHOE ympaBieHHE NPOEKTaMH Ha OCHOBe craHaapTa PMI

PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JIabopatopus 3Hanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIN // DNeKTpOHHO-0MOIMOTeYHAas
cuctema IPR BOOKS : [caiitT]. — URL: http://www.iprbookshop.ru/89026.html — Pe-
JKUM JIOCTyIIA: JJI1 aBTOPU3HP. M0JIb30BaTENEH
benwiit, E. M. Ynpasnenue npoextamu : koHcnekt nekuuit / E. M. bensiit, 1. b. Pomano-
Ba. — CaparoB : Ail [lu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : anexkTpoHHbIN // DnekTpoHHO-0ubKMoTeuHas cuctema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/70287.html — Pexxum moctymna: i aBTOpU3Up. MOIb-
30BaTeNnen
. Knasepos, B. b. Ynpasnenue npoexramu. Kelic npaktuueckoro ooy4deHus : yuebHoe 1o-
cobue / B. b. KitaBepoB. — Capatos : Aii [Tu Op Memua, 2018. — 142 c. — ISBN 978-
5-4486-0076-0. — Tekct : ayeKTpOHHBIN // DnekTpoHHO-0MONMMOTeuHast cuctema [PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/69295.html — Pexxum mocryma:
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JUTSL aBTOPH3UP. TTOJIb30BaTENeH

JleGenena, T. H. Mertoabl u cpencTBa ynpaBlieHUs MPOECKTaMHU : yueOHO-METOIUYECKOe
nocobue / T. H. Jlebenena, JI. C. HocoBa. — Yensiounck : KOxxHO-YpanbCKuii HHCTUTYT
ynpasieHus: 1 3koHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Teker : amek-
TpOHHBIA // DnekTpoHHO-OubGIMoreunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html — Pexxum moctyna: uist aBTOpH3Hp. MOJIb30BATE-
aei

VYmpasnenue npoektamu : yaeoHoe nocodue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. .
[Tonoxpko [u ap.] ; mox pemakiueid I'. U. ITonoapko. — KpacHosipck : Cubupckuii de-
nepanbHblid yHUBepcuTeT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT : arnek-
TpOHHBIA // DnekTpoHHO-OubOIMoreunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/84174.html — Pexxum moctyna: uist aBTOpH3HP. MOJIb30BATE-
ae

10. MeTomudeckue peKOMEHIAIMH 10 BBITTOJHEHUIO MPAKTUYECKUX PaboT 1o Kypey Yipas-

nenue npoekrtamu / coctaButenu C. A. Cunenko, M. b. XonoakoB. — Caparos : By30s-
ckoe oOpaszoBanme, 2013. — 186 ¢. — ISBN 2227-8397. — TexkcT : 31meKTpoHHBIH //
OnekTpoHHO-OmOnuoreunass cucrema [PR BOOKS :  [caiit]. —  URL:

http://www.iprbookshop.ru/12808.html — Pesxxum moctyna: mist aBTOpH3HP. MOJIb30BATE-
nen

7.3 MeTonnueckue yKazaHusl, peKOMEHIAlUH U IPyrue MaTepUuajibl K 3aHATHUIM
benosa B.A. YuebHoe mocoOue 1jist MpOBEACHUS MPAKTUYSCKUX 3aHITHH 110 JTUCITUTIIINHE
«MudopmaTrkay 1Mo u3ydeHuro TabaudHoro nporeccopa MS Excel. Meroaudeckoe py-
koBoJcTBO.— Kanyra: U3znarensctBo KO PITAY-MCXA, 2010.- 48 c.

8. IEPEUEHb PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOMI
CETU «<MHTEPHET», HEOBXOJIUMBIX /IUIs1 OCBOEHUSA JUCHUIIJIMHBI (MO-

Y JI5T)

1. ®epepanbubiii mopran «Poccuiickoe odpazoBanuey // DNEKTPOHHBINH pecypc [Pexum mo-
cTyna: cBoooansbIii| http://www.edu.ru/
2. OenepaibHBII HEHTP HHOPMAITMOHHO-00Pa30BaTEIbHBIN PeCypCcoB // DIEKTPOHHBIHN pe-
cype [Pexum nocrymna: ceodomuslit] http:/fcior.edu.ru/
3. EnmuHoe OKHO J0CTyma K 00pa3oBaTelbHBIM pecypcaM // DIeKTpoHHBIH pecypc [Pexum
noctymna: cBoooaHbIH | http://window.edu.ru/
4. Hauuonansusii OTkpbIThil YHUBepcuTeT «MHTYUT»//Onexkrponnsiii pecype [Pexum
JoCTyma: cBoOOaHbIH] https://intuit.ru/
9. MNEPEYEHDb IPOI'PAMMHOI'O OBECIIEYEHUS © UTHOOPMALIMOHHBIX
CITPABOYHBIX CUCTEM
Tabmuma 8
Ilepeyens nporpaMmMHOro odecneyeHust
Ne | HaumenoBanue pasnena yue6- | HanmeHnosa- Tun ABTOD I'on
n/m HOM JMCLUIUIAHBI HHUE Ipo- MIPOTpaMMBbI pa3paboTku
rpaMMBbl
1 | IIpoekTHOE PprHAHCHPOBAHKE Microsoft Ogpmcroe Microsoft 2019
Excel TIPHIOKCHUE
IIporpamm-
Microsoft HOE obecre- :
2 | [InaHupoBaHue mpoekra Project YEHHE IS Microsoft 2017
yTIpaBJICHUS
IPOEKTaMH
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http://window.edu.ru/
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10. ONUCAHUE MATEPUAJIBHO-TEXHUUYECKOM BA3bI, HEOEXOJIUMOM IS
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA IO JUCHUIIJIMHE

Ta0mnuua 9

Caeennst 00 00ecnie4eHHOCTH CNIENHAJIN3UPOBAHHBIMY ayAUTOPUSIMH, KAOMHeTAa-
MH, JIA00PATOPUAMU

HanMeHoBaHuUe crielUAJLHBIX OMeEIeHU
U IIOMeIlleHUH 1JIsl CAMOCTOSITeJIbHOM pa-
00T1bI (Ne yueOHOro Kopiyca, Ne aya1uro-

pun)

OCHAIIIEHHOCTH CNENHUAJILHBIX TOMEIIeHUH U IoMe-
LIEHN I VIS CAMOCTONATeIbHON padoThI

[Momemenne s CaMOCTOSTEIBHONW PabOTHI
obyqaroruxcs (1-203H)

KOMIIBIOTEpHBIE cTONHI (15 1mT.); crynbs (15 mT.); pabo-
yee MECTO TMperoiaBaress; JOCKa; padodasl CTaHITH
(MonOOMOK) Acer Veriton Z4640G (15 mT.) momkito-
YeHHBIC K ceTu HTepHET.

AynuTopust Juisl OpOBEACHUS 3aHITHH JIEKIIU-
OHHOTO THWIIA, 3aHITHH CEMHHApPCKOTO THIIA,
KypCOBOTO TPOSKTHPOBAaHUS  (BBITOIHEHUS
KypCOBBIX paboT), TPYNIOBBIX U HHAWBUAY-
ATBHBIX KOHCYJIBTALMH, TEKYIIEro KOHTPOJII
1 IPOMEKYTOUHOH arrecTanuu (1-301H)

MynsTUMenuitHOe obopynoBaHue, mpoektop Acer X
1226h, cronsl odwucuble -4mr., KommimekT kpecen c
morutopoM: kpecno KII- 3 - 7mr., kpecmo KII-4 -
14mrt., CTyABs - 2 WIT., CTOJ MpernoaaBaTens 1mT. Jocka
HacTeHHas 3-x snementHas 3000*1000

AynuTopust sl IPOBEACHUS 3aHATUI JIEKIH-
OHHOTO THIIA, 3aHSATHH CEMUHApPCKOTO THIIA,
KypCOBOTO IMPOEKTHPOBAaHUS  (BBIOTHEHUS
KypCOBBIX paboT), TPYNIOBBIX U HHAWBUAY-
ANBHBIX KOHCYJITAllUH, TEKYHIEro KOHTPOJIS
Y IPOMEXYTOYHOH arrectanuu (1-313H)

YuyeOHnbie croibl (15 mt.); cTymabs (30 mT.); mocka yueo-
Has; TIEPEHOCHOE MYJBTHMEIHiHOE 000pyI0BaHHE
(mpoextop: InFocus IN228; HoytOyk: lenovo B5030) ¢
noctynoM B Uatepuer; LED tenesusop LG 40".

AynuTopust 1Sl OPOBEACHUS 3aHITHH JIEKIIU-
OHHOTO THWIIA, 3aHATHA CEMHUHApPCKOTO THIIA,
KypCOBOTO TPOSKTHPOBAaHUS  (BBITOIHEHUS
KYPCOBBIX paboT), TPYMIIOBBIX U WHIWUBUIY-
ANBHBIX KOHCYJIBTALMH, TEKYIIEro KOHTPOJISL
Y TIPOMEXYTOUHOM arrecTanuu (1-424H)

KOMIIBIOTEpHBIE cTONHI (15 mT.); crymbs (15 mrT.); pabo-
yee MECTO TMpermoiaBaress; IOCKa; padodasl CTaHITH
(Mmono010K) THI 1 Lenovo Lenovo V310z (4 mir.); pa-
Oouass cranmusa (MoHOOMOK) TMm 1 Lenovo Lenovo
V310z (1 mt.); kommetotep DEPO Neos 460SE (1 mr.);
kommproTep: [I9BM"Karin Klerk" (9 mr.), moakmtoueH-
HbIE K ceTu MIHTepHeT.

[Tomerienue sk CaMOCTOSITENBHONH PabOThI
obyuaromuxcs (2-406)

[lepeuenr 06OpyIOBaHUS: KOMITBIOTEPHBIE CTONBI (15
mrt.); cTyibs (15 mr.); pabouee MECTO MpPeIoaaBaTes;
pabouas cranuus (MoHOOJOK) Lenovo V310z (15 mr.)
MOJIKITIOYEHHBIE K ceTH VHTepHeT U 00ecleueHHbIe J10-
ctynoM k ObC.

11. METOAUYECKHUE PEKOMEHJALIUU CTYAEHTAM I10 OCBOEHHIO JTUC-
IUITJIMHBI

[Tpn m3yueHNM Kypca [enecooOpa3HO MPUACPKUBATHCS CIEAYIONIeH MOCIe0BaTEIbHO-

CTH:
1. Jlo mocemneHust nepBoOM JEKIUU:

a) BHUMATEJIbHO MPOYUTATH OCHOBHBIE MTOJIOKEHHS IPOrpaMMBbI Kypca;
6) momoOpaTh HEOOXOIUMYIO JIUTEPATYPY U O3HAKOMHTBCS C €€ COAEepPIKaHUEM.

2. Ilocne nocenieHus JeKIUH:

a) yriayOJieHO M3Y4YHTh OCHOBHBIE IOJIOKEHHUS TEMBI MPOrpaMMbl M0 MaTepHajiam
JIEKIIUM 1 PEKOMEH1yEMBIM JINTEPATyPHBIM UCTOYHHUKAM;
0) OMOJHUTH KOHCHEKT JEKIUU KPaTKUMU OTBETAaMHU Ha KaXKJIbIii KOHTPOJIbHBIN BO-

pocC K TEME;

54




B) COCTaBUTh CIIMUCOK BOIIPOCOB JJISl BBIICHEHHS BO BPEMSI ayIUTOPHBIX 3aHATHH;
I') TOATOTOBUTHCS K MPAKTHYECKUM 3aHIATHSAM (CEMUHApaMm).
3amaHus JUIsi CaMOCTOSATEIBLHOM PabOThI CTYICHTOB SBJISIOTCS COCTABHON YacThIO y4eO-
HOTO TIporiecca. BrInoHeHne 3a/1aHui CIIOCOOCTBYET:
— 3aKpEIUICHHUI0O U PACHIMPCHHIO IMOJIyUYEHHBIX CTYJICHTaMH 3HAHHWH 10 M3y4aeMbIM
BOIPOCaM B paMKaX y4eOHOM TUCIIUILIHHBI.
— Pa3BUTHUIO HABBIKOB pabOTHI C HOPMATUBHO-TIPABOBBIMH AKTaAMH.
— Pa3BUTHUIO HABBIKOB 00OOIICHNS U CHCTEMATU3alui HH(OPMAITHH.
BaxHOCTh caMOCTOSITETbHON pabOThl CTYACHTOB OOYCIIOBJICHA TOBBIIICHHEM TpeOOBa-
HUH K YPOBHIO MOATOTOBKH CIECIIHATUCTOB B COBPEMEHHBIX YCIOBHSIX, HEOOXOIUMOCTHIO TTPHOO-
pEeTeHUs] HAaBBIKOB CAMOCTOSITEIIbHO HAXOIAUTh WHPOPMAIIUIO B PA3IMYHBIX MCTOYHHKAX, €€ CH-
CTEeMaTU3UPOBaTh, U 1aBaTh UM OLICHKY.
CamocrosiTenbHasi paboTa mpuoOIIaeT CTYACHTOB K HAyYHOMY TBOPYECTBY, MOUCKY U
PEILICHHUIO aKTyalIbHBIX COBPEMEHHBIX Ipo0iieM B cepe HHPOPMATHKH.
3amaHus s CaMOCTOSTENBHONW paOOThI BBHIMOJIHSIOTCS CTYJICHTAMHU BO BHEAYJIUTOPHOE
BpeMsL.

Buabl u popmbl 0TpadOTKH NPONYILIEHHBIX 3AHATHI

CryneHT, NpomyCTUBIIMNA 3aHATUSA 00s3aH ero orpadorarh. OTpaboTKa 3aHATHI OCy-
IIECTBIIETCS B COOTBETCTBUHU C IpapuKOM KOHCYJIbTALIUH.

[Ipomnyck JEeKIIMOHHOTO 3aHATUS CTYAEHT OTpabaThIBa€T CaMOCTOSITENIbHO U MPECTABIISA-
€T BeyIllIeMy MPENo1aBaTe0 KOHCIEKT JIEKIIM 110 MPOITYIEHHBIM 3aHSATUSIM.

ITponyck mpakTH4YeCKOro 3aHATHS CTYJCHT OTpabaThIBaeT MOJ PyKOBOJICTBOM BEIYIIETO
npenoaaBaTess AUCUUILINHBIL.

12. METOAUYECKHUE PEKOMEHJALIHNU ITPEITIOJABATEJIAM 110 OPTAHU3A-
O OBYYEHUA 110 JUCHUIIJIMHE

Jlns nydiiero ycBOEHHs Marepuajia CTYJIEHTaMH IPENoAaBaTeIl0 PEKOMEHAYETCs B
MEPBYIO OYepe/Ib 03HAKOMUTH UX C IIPOTrpaMMOil Kypca U KpaTKUM U3JI0KEHHEM MaTepHalia Kyp-
ca, MpeCTaBIeHHOro B 00pa3oBaTeNbHOI MporpaMMe AUCHUILTUHEL J[anee, HeoOXoquMo 03Ha-
KOMUTH CTYJCHTOB C OCHOBHBIMU TEPMHHAMU W MOHSATUAMH, IPUMEHSIEMbIE B TUCHUIUTNHE. [Jla-
Jiee corjlacHO yueOHOMY TUIaHy Ha JICKIIMOHHBIX 3aHITHIX MPENoAaBaTeb JOJDKEH JOBECTH 10
CTYJICHTOB TEOPETHYECKUN MaTepuas COrjacHO TEMATHKE U COIEP>KaHUIO JEKIIMOHHBIX 3aHATHH,
MIPEJICTaBICHHBIX B paboueii mporpaMme.

B nexuusix crnemyer mpuBOAUTH pazHOOOpa3HbIE MPUMEPHI MPAKTUYECKUX 3a/1ad, pelie-
HUE€ KOTOPBIX MOJKPEIISETCS N3yYaeMbIM Pa3aesioM Kypca.

Ha 3ansTusx He0OX0UMO HE TOJIBKO COOOIIATh yYaluMCs T€ WM UHBIC 3HAHUS 110 Kyp-
Cy, HO ¥ pa3BUBaTh y CTYICHTOB JIOTUUECKOE MBIIIUIEHUE, PACIIUPSTh KX KPyTro30p.

[IpenomaBatento ciaeayeT 03HAKOMUTH CTYJIEHTOB ¢ TpadUKOM MPOBEACHUS KOHCYJIbTa-
ITUH.

Jlst obecrieueHrst OIIEHKH YPOBHS MOATOTOBICHHOCTH CTYJIEHTOB CIIEyeT MCIOIb30BaTh
pa3zHooOpaszHbie (HOpPMBI KOHTPOJISI YCBOSHUSI y4eOHOT0 MaTepHala. Y CTHbIE OMPOCHI / codece1o-
BaHHE TO3BOJISIIOT BBISIBUTH YPOBEHb YCBOSHUS TEOPETHUECKOTO MaTepHaia, BIaICHUs] TEPMHHO-
JIOTHEH Kypca.

Benenne moapoOHBIX KOHCIIEKTOB JIEKIHI CIIOCOOCTBYET YCIEITHOMY OBJIQJICHHIO MaTe-
puanom. [IpoBepka KOHCIIEKTOB MpUMEHSETCS i (OPMHUPOBAHUS y CTYACHTOB OTBETCTBEHHOTO
OTHOIIECHHUS K Y4EOHOMY IMPOIIECCY, a TAKXKE C IEJIbI0 00ECTICUCHHS JaTbHEHIIIEH CaMOCTOATEIb-
HOU pabOThI CTYIEHTOB.

55



CamocrosiTennbHas paboTa CTYACHTOB SIBIIICTCS Ba)KHEWIEH COCTAaBHOW 4YacThiO y4eOHOM
paboThI ¥ peTHA3HAYCHA IS JJOCTHKEHUS CIEAYIONUX LIeTIeH:
— 3aKpervieHue U yriayOieHne MoJy4eHHbIX 3HaHWH, YMEHUN 1 HaBBIKOB;
— MOJTrOTOBKA K MPEACTOSALIUM 3aHATHSIM U 3a4ETy;
- (opmupoBaHHMe KyJIbTYpbl YMCTBEHHOTO TPyJa U CAMOCTOATEIHHOCTU B MOMCKE U MPHU-
00peTeHnH HOBBIX 3HAHUM.

[IpenogaBaTensM ciieyeT OObSICHUTH CTYJIeHTaM HEOOXOUMOCTh CaMOCTOSITEJILHOM pa-
0OTHI JUIsl YCHEIIHOTO OCcBOeHUsi Kypca. CpencrBaMu 00eCIEYeHHsST CaMOCTOSTEIHbHONW PabOThI
CTYJICHTOB SIBIISIIOTCSA YUYE€OHHKHU, COOPHUKH 3a7ad U yueOHble MOcoOus, MPUBEICHHbIEC B CIIUCKE
OCHOBHOW U JIOIIOJIHUTEIBHOMN IUTEpaTyphl. Kpome TOro, CTyIeHT MOXKET UCI0JIb30BaTh MHTep-
HeT-pecypchl B ToM yncie DbC dunuana.

Hcnonb30BaHne HOBBIX MH(GOPMAIMOHHBIX TEXHOJOTHH B IMKJIC JICKIUNA U MPaKTHYC-
CKUX 3aHATUH MO TUCIUILIMHE MO3BOJIAIOT MAKCUMAaIbHO 3P PEKTUBHO 33/1€1ICTBOBATH U UCIOJIb-
30BaTh MH(GOPMAIMOHHBIN, MHTEIUICKTYalbHBIH M BPEMEHHON MOTEHIHAN, KaK CTYJICHTOB,
TaK ¥ IpernojaBareiel Ui pean3aliy NOCTaBICHHbIX Y4eOHbIX 3a1a4. OCHOBHOM IIENIbI0 TPAK-
TUYECKUX 3aHSATUUN SIBJSETCS. MHTErPUPOBATH 3HAHUS, MOJIYYEHHBIE MO APYTUM JAUCIUIUIMHAM
JJAHHOT'O HaIlpaBJICHUs U aKTUBU3UPOBATh MUX HUCIIOJb30BaHHUE, KaK B Clydae peUIeHUs MO-
CTaBJICHHBIX 3aJa4, TaK U B JaJIbHEHIIEH NPAKTUYECKON AECSATEIBHOCTH.

IIporpammy paspadorasn: -
A
Mumns I1L.H., x.9.1. 1L \
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