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AHHOTAIMA
PaGoueii mporpamMmbl yueOHOW JUCIIUTIITUHBI
b1.B.01.02 «YnpaBieHue 4eI0BEYECKUMHU PECYPCAMHU B JIOTUCTHYECKOM eI TEIBHOCTH JUIS
MOJITOTOBKH OakaiaBpa 1o
HanpasiieHuto 38.03.02 MeHeKMEHT, HallpaBJIeHHOCTb: «Jlorucruka»

Heabp ocBoeHusi AUCUMILIMHBI. [lenbr0 W3ydeHHs AMCUUIUIMHBI SBJISIETCA OCBOCHHE
CTyJICHTAMH TEOPETUYECKHX M MPAKTUUECKUX 3HAHUM U NpUOOpEeTeHHEe YMEHHUM W HABHIKOB B
0o0JacTH yIpaBJICHHUS 4YEIIOBEYSCKUMHU pecypcaMu Uil TIOHUMaHUs COBPEMEHHOW KOHIICTIHU
VIpaBIeHUS TIEPCOHATIOM KaK CHCTEMbl HAKOIUICHUS MOBBIMICHUS W 3(P(EKTUBHOTO HCIIOIb30BAHUS
YEJIOBEUYECKOT0 KamuTajga OpraHu3anuu, Tak W (OPMHPOBAaHUS KaJApOBOTO TOTECHIMATA B
JIOTUCTHYECKOHN IeATEIILHOCTH.

MecTO AMCUHUILJIMHBI B y‘!eﬁl—[OM IUIaHe:

JucuunnuHa «YnpaBieHUE YEIOBEYECKHMMHU pecypcaMyd B JIOTUCTHYECKOW JESITEIbHOCTH»
BKJIIOYEHA B YacTh JUCIUIUIMH Y4eOHOTro TuiaHa, (popMUpPYeMyIO0 YYacTHHKaMHU OOpa30oBaTeIbHBIX
OTHOIIEHUH MO HaMpaBiIeHUIO NOAr0TOBKH 38.03.02 MeHeKMEHT, HaPaBIEHHOCTh «JIOTHCTHKAY.

TpeOoBanust K pe3yJabTaraM oOCBOEHHS JAUCHUILUIMHBI: B pe3ynbrate OCBOCHMS
JTUCITUTITAHBI POPMUPYIOTCSI CIIETYIONNE KOMIIECTEHITUH:

[Tpodeccnonansabie kKommerenimu (I1K):

[IKoc —6.1 Paspematp npoOieMbl MEXKIMYHOCTHOTO B3aUMOJICHCTBUS M yIPAaBIATH
KOH(IMKTHBIMHU CUTYAIUSIMH, apTyMEHTHPOBATh U YOSKIaTh COOECETHIKOB;

[TKoc-6.2 PacripenensaTe 1 KOHTPOIMPOBATH UCTIOJIB30BAHHE MPOU3BOICTBEHHO-TEXHOIOTUIECKUX
pecypcoB, BEIITOTHEHNE pabOT MO MPOEKTY B COOTBETCTBUHU C TPEOOBAHHMSIMHU K KaUeCTBY HOBOT'O ITPOAYKTA

[IKoc-7.2 JlaBaTh MOMYMHEHHBIM paOOTHHKAM O0OS3aTEeNbHBIC JUIS WCTIOMHCHHS YKa3aHHS I10
BOIIPOCAM ITPOM3BOJICTBEHHOM JESITETBHOCTH M OCYIIECTBIATH KOHTPOJIb MX UCTIONTHEHHS

[TKoc-9.3 Teopust MeXITHYHOCTHOM U TPYIIIOBOM KOMMYHHKAITMH B JISJIOBOM B3aMMOJICHCTBUH

Kpatkoe conep:xanue JUCHUININHBI:
Tema 1. YUenoBeueckue pecypchl OpraHU3aIMA Kak OOBEKT YIPABICHHS
Tema 2. Cuctema ynpaiieHUs: IEPCOHAIOM
Tema 3. KagpoBoe, nH(DOpMaIMOHHOE, TEXHUYECKOE M IMPABOBOE OOECreYeHUEe CUCTEMBI
YIpPaBJIEHUS IEPCOHAIOM B JIOTUCTUYECKOHN AEATEIbHOCTH OpraHU3aIuu
Tema 4. [Tonbop nepconana u npopopUeHTaLHS
Tema 5. IlpodeccronanbHas U opraHU3aMOHHAs aJaNTaIlKs TepcoHaIa
Tema 6. Ilepememnienns, paboTa ¢ KaIpoBBIM PE3EpPBOM, ILIAHHUPOBAHUE JEJOBOM Kapbephl
Tema 7. TpancnopTHast TOTUCTHKA U YIIPaBIEHUE MAaTePUATbHBIMU IIOTOKAMHU
Tewma 8. Opranu3anoHHas KyJabTypa
Tema 9. MoTuBanus NoBeJIcHHUS B IpoIlecce TPYAOBOM IEATEIbHOCTH
Tema 10. Ympasienue KoHGIUKTaAMH B KOJUIEKTHBE

O0mmas Tpy10eMKOCTh THCHMILIMHBI: 6 3a4€THBIX eauHuIl (216 gacoB)
IIpoMe:KyTOYHBIN KOHTPOJIb: DK3aMEH.



1. lleqb ocBOEHMSI AMCUMIIJIMHBI

JucuuminHa «YIpaBl€HUE YEIOBEUECKUMHU PECYpCaMU B JIOTUCTUYECKOW JESTEIBHOCTH
MMEET CBOECH LIENIbI0 OCBOCHUE CTYJCHTAMHU TEOPETHUECKUX U MPAKTHUECKUX 3HAHUI U TpHoOpeTeHne
YMEHUH M HaBBIKOB B OOJIACTH YIPaBICHHUS YEJIOBEYECKUMH peCcypcamMH [Uii TOHUMaHHSA
COBPEMEHHOM KOHLEMNIUKM YIpaBJICHUS IEPCOHAIOM KaK CHCTEMbl HAKOIUIEHWUsI NOBBILICHUS U
3(pPEKTUBHOTO HCIOJIB30BAaHUS YEJIOBEYECKOTO KalHTalda OpraHu3aliH, Tak H (HOpMUPOBAHHS
KaJIpOBOI'0 NMOTEHIINAJA B IOTUCTUUECKOMN AESITEIbHOCTH.

2. MecTo qucCHMIUIMHBI B y4eOHOM mpoiecce

JucuuminHa «YTpaBieHHE 4YEIOBEUECKUMHU PECYpCaMU B JIOTMCTUYECKON JESITEIbHOCTHU»
BKJIIOUEHA B YacTh JUCHMIUIMH Y4eOHOTO IUIaHa, (OPMHUPYEMYIO y4aCTHUKaMU 0Opa30BaTENIbHBIX
OTHOIIEHUH 10 HarpaBieHnto MoAroToBku 38.03.02 MeHeKMEHT, HallpaBIeHHOCTh «JlorucTukay.

[IpenmecTByromumMu KypcaMu, Ha KOTOPbIX HETIOCPEICTBEHHO 0a3upyeTcst AUCLIUIIIINHA
«YTIpaBlIeHHE YEJIOBEUYECKHMMM pecypcaMd B  JIOTHCTUYECKOM  JESTEbHOCTH»  SIBISIOTCA:,
MEHEPKMEHT, METO/Ibl IPUHSTHS YIIPABICHUECKUX PEUICHUM, opraHu3anus MNpealpuHIMAaTEIbCKON
NESITENbHOCTH U JP.

PabGouas mporpamMma JAHMCHMIUIMHBI  «YTpaBieHUE  YEJOBEYECKMMH pecypcamMu B
JIOTUCTUYECKON JIEATEILHOCTHY JUIsl MHBAJIUAOB U JIUI C OTPAHUYEHHBIMU BO3MOXHOCTSAMU 3710POBbS
pa3pabaThIBaeTCsl UHIAUBUAYAIBHO C OCOOEHHOCTEH MCUXO(PHU3NUYECKOTO Pa3BUTHUSI, UHIUBUIYATbHBIX
BO3MOYHOCTEH M COCTOSIHUSA 3/I0POBbS TAKUX 00Y4arOIINXCS.

3. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHUSsI 1O AUCHHUILJIMHE, COOTHECEHHbIX
¢ IJIAHMPYEeMbIMH pe3yJIbTaTAMH 0CBOEHUsI 00pa30BaTebHOIi NPOrpaMMblI

N3yuenne nanHO#M y4eOHOM MUCIUIIIMHBI HAMPaBJIEHO HAa (JOPMHUPOBAHUE Y OO0 yUJAIOIIUXCS
KOMIIETSHITUH, TPEICTABJICHHBIX B Ta0OmuIe 1.



Tab6numa 1 - TpedboBaHuA K pe3yabTaTaM OCBOEHHS YUeOHOH THCHMIIJIMHBI

Ne|  Kopg B pesynbrate n3ydeHus: yaeOHON JUCIHUILINHBI O0YYIaONINECs TOJDKHBI:
Conepxanue WHaukaTopsl pesy. o . i
1/ | KoMITeTe . o1
KOMIIETEHITNH (MJI1 €€ YacTH) KOMITCTCHITHIA 3HATh YMETh BIIAJIETh
I | HIOUU
1. [[IKoc-6 |OGecrieuenune pazpabotku|[1Koc- 6.1 3HaTh BUABI KOH(IUKTOB B|OpraHu3oBaTh HaBbikamu
MIPEIOKEHUH no|Pa3permath KOJUICKTUBE, CPEACTBAa W |MEXKIUIYHOCTHOE HOpMaJIM3allun
palMoHAIN3alUKA CTPYKTYPBI CETH [TPOOIEMBI METOJbl HMX pa3pelleHHs],|B3aUMOICHCTBIE P |MEKITUIHOCTHOTO
MOCTaBOK B  COOTBETCTBHHM  C|MEXJIMYHOCTHOTO  |[(DOPMBI MEKIMYHOCTHOTO|PEIICHUN KOH()JIMKTHBIX [B3aUMOICHCTBUS,
HeTSIMHA " CTpaTeruei|B3auMOICUCTBUS M (B3aUMOJICHCTBUSA, CIIOCOOBI|CUTYalluii B KOJUIEKTHBE, METOJaMH  pa3pelieHUs
OpraHu3aIu, JIEHCTBYIOIIUX |yIIPABIISATH U TEXHUKHA apryMEHTAI[UH|OIICHUTH CUTYaITUs ,|KOH(DJTUKTHBIX CUTYaITHH,
cucteM, GOpM U METOJOB|KOH(MIMKTHBIMHU 1 yOeXXIeHHsI TTapTHEpa I0|TOBecHNE KOHMIUKTYIONIUX|IPUEMaMHi U CPEACTBaMU
yIpaBICHUS MTPOU3BOJICTBOM, |CUTYAIHUSIMH, 0OIIIEeHHUTO. CTOPOH, YMETh OPTraHMW30BaTh|apTyMEHTAIIMHN cBOEH
COBEPIIICHCTBOBAHUIO apryMEHTHPOBATh U MEPOTIPUATHS TI0 [TTO3UTTU T B
OpraHU3aIMOHHO- y0exaaThb pa3pelIeHuto CHOPHBIX|[1IEPETOBOPHOM IpoIiecce
pacropsaAUTeIIbHON co0eceTHUKOB BOITPOCOB (TmeperoBopkl,
JOKYMEHTAIlMd W OpTraHu3aIuu paboty KOH(JIMKTHOM
JTIOKYMEHTO000pOTa, BHEIPCHUIO KOMFCCHH)
TEXHUYECKUX CPEJCTB 00paboTKU ITKoc-6.2 OCHOBBI pacmpenenenus u|Pacnpenensarts u ITonxonamu k
uHbopmanuy, nepcoHaNbHbIX |[Pacipenenars H|KOHTPOJI HCHOJIb30BAHUS|KOHTPOJIUPOBATH paloHaIbHOMY
KOMIIBIOTEPOB " CETEM, KOHTPOIUPOBATh IIPOX3BOICTBEHHO- HCIIOJIb30BaHUEC pacrpeneeHuo u
ABTOMAaTHU3UPOBAHHBIX  PabOUYMX|HCIOIb30BAHUE TEXHOJOITMYECKUX IIPOU3BOICTBEHHO- HMCIIOJIb30BAHUIO
MECT IIPOU3BOACTBEHHO-  IpecypcoB TEXHOJIOTUYECKUX PECYPCOB  |IPOU3BOICTBEHHO-
TCXHOJIOTHHICCKHUX IIPH BBITIOJIHEHUH Pa0OT 10 |TEXHOJIOTHYECKUX
pecypeos, c IPOEKTY B COOTBETCTBHU C  |PECYPCOB, METOIAMH UX
BBITIONHCHAC  paboT TpeOOBAHMAMH K KAYECTBY  |KOHTPOIIS IIPU
1o TpOCKTY B HOBOTO MPOJYKTa BBITIOJTHEHUH paboT 110
COOTBETCTBHHU c
MIPOEKTY B COOTBETCTBUU
TpeOOBaHUSIMU K
¢ TpeOOBaHUSIMH K
KauecTBY HOBOTO
KaueCTBY HOBOTO
HPOJYKTa

IIPOJIyKTa

'MuankaTopsl komMmeTenumii Gepyrcs U3 Y4eGHOTO IUIaHa 110 HAnpaeeHuio nod2omoexu baxanaepa/cneyuanucma/mazucmpay. Kasicowiii unoukamop packpwleaemcs uepes
«BHAMbY, (YMEMbY, 6lA0EHb).




[IKoc-7 |YmpaBnenue onenkoii|[IKoc-7.2 - JlaBaTh|OCHOBBI  pa3JelICHUs  H|JaBaTh IMOJYMHECHHBIM HaBpikamu
3QPEKTUBHOCTH  JEATEIBHOCTH IO TYMHEHHBIM KOoIlepauu TpyAa,|paboTHUKAM 00s3aTeabHble  |(POPMYIUPOBAHUS
CTPYKTYPHBIX nopas/iesieHui |paboTHUKaM OCOOCHHOCTH  JIOBEJIEHUS |11l UCIIOJHEHMS YKa3aHHUs 110 |YKa3aHUH 110 BOIIpOCcaM
CIIy’KO JIOTHCTUKH W YIpaBJICHUS |00s3aTeNbHBIE US| TOpydeHHid (YKa3aHWi) J10/BOIPOCaM MPOU3BOICTBEHHOM [TPOU3BOACTBEHHOMN
LENsMHU TOCTaBOK OpraHU3aluil B/UCIIOJHEHUS MOTYMHEHHBIX IO | IESITEIBHOCTHU U JESTEIbHOCTH, METOIaMU
cdepe cHaO)eHus yKa3aHus I10|BOIIpOCaM OCYILIECTBIISATh KOHTPOJIb UX |KOHTPOJIS 3a

BOIIpOCaM IIPOU3BOJICTBEHHON HCIIOJIHEHUS UCIIOJIHEHUEM
IIPOU3BOJCTBEHHON |I€ATEIBHOCTH, BU/IbI MIOPY4ECHU I
JeSITEIbHOCTH U|KOHTPOJIS WCIIOJTHEHUS

OCYILECTBIIATD MOPY4YECHU I

KOHTPOJIb UX|[TOAYNHEHHBIMU

WCIIOJIHEHUS

[MKoc -9 |Ananu3 pemennii ¢ Toukn 3peHns [[IKoc-9.3  Teopust|OcHOBBI rpynnoBoii|Mcnons3oBaTh 3HaHus Metonamu
JOCTHKEHHUS 11eJIEBBIX MEXJIMYHOCTHOM  M|KOMMYHUKAIIUH, OCHOBHBIE|BOIIPOCOB IPYIIIOBOI (dbopMUpOBaHUSI TPYIIIT HA
[IOKAa3aTeJIeH PEIIeHUH U OLIEHKA |TPYIIIOBOR THUIIBI rpymn ,|KOMMYHHUKaIlUU IIPH Pa3IMYHBIX ATANax
3 PEKTUBHOCTH KaKJOTr0 KOMMYHHUKAllUM  B|KOMMYHHUKAIlMOHHBIEC POJIM|OpraHU3aluu pa3BUTHA KOJUIEKTHBA,
BApUAHTA PELICHUS JIEII0BOM B KOJUICKTHBE, BOIPOCHI|MEKINIHOCTHOTO OCHOBHBIMH TOJXOAAMH

B3aMMOJICHCTBUH BHYTPUTPYIIIIOBOTO B3aMMO/JICICTBUS B MPOLIECCE |K OpraHU3aluu
B3aUMOJICUCTBHUS MIPUHSTUSA PEIICHUNA TPYIIOBOM
(rpynmoBoii KOMMYHHUKAIIVH B
CIUIOYEHHOCTH, JIEIIOBOM
IPyNIIOBOrO JIABJICHUST) B3aMMOJICICTBUH

U NPUHATHH PEIICHUN




4. CTpyKTYpa U coJep:KaHue TUCHHILINHBI

4.1 PacnipenesieHne TPyAOEMKOCTH AUCHMILIMHBI IO BHAaM padoT

10 cemMecTpam

OO6mast TpyA0EMKOCTh AUCIUILTAHBI COCTABISET 6 3a4. el. (216 yacoB), UX pacrpeeseHue mno

BHJIaM pa0bOT ceMecTpaM IPECTABICHO B TabwIe 2.

OYHASA ®OPMA OBYYEHMU A

Tabauna 2a - Pacnipeesienne Tpy10éMKOCTH JMCUMILIMHBI IO BUJAaM padoT 1o ceMecTpam

TpynoémkocTb
Bun yue6Hoit paboTbl B 1.4. o
Yac. ceMecTpam
Ne 5 Ne 6
O0mas Tpy10éMKOCTh JMCHUIIJIMHBI 110 Y4eOHOMY ILUIAHY 216 72 144
1. KonTakTHas padora:
AyauTopHas padora 126 54 72
8 MOM Hucine:
nexyuu (J1) 54 18 36
npakmuyeckue 3ansmust (113) 72 36 36
2. CamocrosiTeibHast padora (CP) 72 18 54
camocmosmenbHoe UzyueHue pazoenos, Camono020mosKd 36 18 18
(npopabomka u nosmopeHue 1eKYUOHHO20 Mamepuaid u Mamepuaid
VUEOHUKO8 U YUeOHbIX NOCOOUll, NOO20MOBKA K NPAKMUYECKUM
SAHAMUAM, KOJULOKBUYMAM U m.0.)
Nn0020MOBKA U HANUCAHUE KYPCOBO20 NPOEKMA 36 36
IloaroroBka K 3k3amMeHy (KOHTPOJIb) 18 18
Bug npomMexyTo4uHOro KOHTPOJIS: 3ayer |OK3aMeH

OYHO-3A0YHAS ®OPMA OBYYEHUS
Tadoauna 20 - PacnpenesieHue TPy10€éMKOCTH JUCHMILUIMHBI 10 BUAAM PadoT 10 ceMecTpam

TpynoémkocThb
Bun yuebnoit paboThl B 1.4. o
Yac. cemecTpaMm
Ne 5 Ne 6
OO0mast Tpy10éMKOCTh JUCHUIUIMHBI 0 Y4€OHOMY IUIaHy 216 72 144
1. KonrakTHas padora:
AynuTopHasi padora 44 22 22
8 MoM ucie:
nexyuu (J1) 20 10 10
npaxmuyeckue 3anamus (113) 24 12 12
2. CamocrosTesbHas padora (CP) 136 50 86
camocmosmenbHoe uzyueHue paszoenos, camonoo020mosKa 136 50 86
(npopabomka u nosmoperue N1eKYUOHHO20 MAmepuala U Mamepuand
VUeOHUKO8 U YUeOHbIX NOCOOUL, NOO20MOBKA K NPAKMUYECKUM
B3AHAMUAM, KOJIOKGUYMAM U M.0.)
10020MO6KA U HANUCAHUE KYPCOBO20 NPOEKMA 36
[TonroToBka K 9K3aMeHy (KOHTPOJIb) 36 36
Bu npoMeXyTO4HOTrO KOHTPOJISL: 3auer | OK3ameH




4.2 ConepxaHue TUCHUILINHBI
OYHASA ®OPMA OBYYEHUA

Tabauna 3a - TemaTuyeckni NJIaH y4eOHOM IMCHHMILINHBI

AynuTopHasi
HaumenoBanue Bcero yacoB Ha padorta BueaynuTophas
Pa3nesnoB u TeM QM CHMIJIMHBI pazaei/Temy J 113 padora (CP)
TEMA 1. UYenoBedyeckue  pecypebl 12 9 5 4
OpraHu3aIMy KaKk OOBEKT YIpaBJICHUS
TEMA 2. Cucrema  ympaBieHHA 16 6 6 4
MEPCOHATIOM
TEMA 3 Kazgposoe, uH(pOpMaIMOHHOE,
TEXHUYECKOE M TIPaBOBOE  OOeCIedYeHHe 16 4 8 4
CHCTEMBI  YIpPaBIEHHSA IIEPCOHAJIOM B
JIOTUCTUYECKOM JIEATETbHOCTH
TEMA 4. IMombop  mepcoHana W 1 4 3 9
npodopueHTaIUS
TEMA 5. IIpodeccnonanvuass H 14 5 8 4
OpraHU3aIMOHHAS aJIANITAIUS TIepCOHAaa
Hroro 5 cemectp 72 18 36 18
TEMA 6. IlepemenicHus, pabora ¢
KaJIpOBBIM  PE3EpBOM, IJIAHHPOBaHUE 34 8 8 18
JIETIOBOM Kapbephl
TEMA 7. IlepenoaroroBka W IOBBIIICHUE 34 8 8 18
KBaJTU(UKAIIMA TTepCcoHaa
TEMA 8. OpranuzaionHast KyJIbTypa 32 8 6 18
TEMA 9. MotuBauusi MNOBEACHUS B 30 6 6 18
Ipouecce TPYAOBOM AESATEIBbHOCTH
TEMA 10. KoH)IHKTBI B KOJIEKTHBE 32 6 8 18
Hroro 6 cemecTp 144* 36 36 72*
BCEI'O 216 54 72 90*

* 6 m.u. 18 u. konmponw

OYHO-3A0OYHAS ®OPMA OBYYEHUA

Taboauna 30 - TemaTuyeckni NJIaH y4eOHOM IMCHMIINHBI

KonrakTHast
HaumenoBanme Bcero yacoB Ha padora BueaynurtopHast
Pa3pnenoB u TemM AU CHMILVINHBI pazaei/Temy J 3 padora (CP)
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KonrakTHast
HaumeHoBanue Bcero yacoB Ha padoTa Bueaypuropnas
Pa3genoB m TeM IMCIUIIIAHBI pasaes/Temy J 113 padora (CP)
TEMA 1. UYenoBedyeckue  pecypebl 99 5 5 18
OpraHU3alMy KaKk OOBEKT YIpaBICHUS
TEMA 2. Cucrema  ympaBieHUs 14 5 5 10
MEPCOHATIOM
TEMA 3 Kangporoe, uHH(pOPMAIMOHHOE,
TEXHUYECKOE M TMpaBoBOe  obOecrieueHue 16 9 4 10
CHUCTEMBI YIpaBJICHUSA IepcoHaioMm B
JIOTUCTUYECKOM JIeATEIbHOCTH
TEMA 4. IMomGop  mepcoHana W 14 5 5 10
npohopueHTALIHS
TEMA 5. [MpodeccronansHas W 14 9 9 10
OpraHU3aIMOHHAS aJIANITAIHs TIepCoHaa
HTroro 5 cemectp 72 10 12 50
TEMA 6. Ilepememenus, pabora c
KaJ[pOBBEIM  PE3EPBOM, ITAHHPOBAHHUE 28 2 2 24
JIETIOBOM Kapbephl
TEMA 7. IlepenoaroroBka W IOBBIIICHUE 28 2 2 o
KBaJTU(UKAIIMA TTepCcoHaa
TEMA 8. OpranuzaionHast KyJIbTypa 28 2 2 24
TEMA 9. MortuBauus MNOBEIEHUS B 28 2 2 24
MpoIecce TPYAOBON ACSATEILHOCTU
TEMA 10. KoH(IUKTBI B KOJIJIEKTHBE 30 2 4 26
Hroro 6 cemectp 132* 10 12 122*
BCEI'O 216 20 24 172*

*8 m. 4. 364. KOHMpPO/1b

TEMA 1. YesioBeyeckne pecypcbl OPraHu3aliid Kak 00beKT YNpPaBJIeHHA

KaTeropHH: YCIIOBCYCCKUC PECYpChbl MU TICPCOHAJI. Mogenun YIIpaBJICHUSA YCJIIOBCUCCKUMU
pecypcamMu. IlonsTue u XapaKTCpUCTUKA IIC€PCOHAJIa OpPraHU3aluu. Ananuz KaZApOBOIo IMmoTCHIHUalIa.
CYH_IHOCTB, IMOKa3aTCJin U MCTOANKA pacucTa 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BAaHUA IICPCOHAJIA.

TEMA 2. Cucrema ynpasJieHUsI IEPCOHATIOM

[lonsiTue ¥ cymHOCTH YympaBieHuss nepcoHanoMm. IIpomeccsl B chepe  ympaBieHHs
IIEPCOHAJIOM U POJIb B HUX JIMHEMHBIX MEHE/DKEPOB U CIIEHUAINCTOB 110 YIPABICHUIO IEPCOHAIOM.
IIpynuunel  ynpaBieHus nepcoHanoM. CTpaTermdyeckoe yIpaBiI€HHME IIEPCOHAIOM M KaapoBas
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IIOJIMTHKA. MHOFOBapI/IaHTHOCTb IMPAKTUKU YIHIPAaBJICHUA INEPCOHAIOM B COBPCMCHHBIX  YCJIOBUAX.
Pone m mecto yIipaBJICHHUA TICPCOHAIOM B O6IJ.ICOpI‘aHI/I3aLII/IOHHOM YIIpaBJICHUU U €TI0 CBA3b CO
CTPATCTUYCCKUMU 3aja4aMU OpraHru3alliu.

TEMA 3 Kaaposoe, nHgopManuoHHOe, TeXHHYeCKOe W INPaBoBoe olecnevyeHne
CHCTEMBI YIIPABJICHHUS NIEPCOHAIOM B JIOTHCTHYECKOM AeATeJTbHOCTH

KanpoBoe oGecrieueHne CUCTEMBI yIpaBICHHs MEPCOHAIOM B JIOTUCTHYECKON NIESTETLHOCTH.
NudopmanmonHoe obecrieueHrne CUCTEMbI YIIPABIICHUS NIEPCOHAIIOM B JIOTHCTUYECKOU JESTEILHOCTH.
Texnuueckoe 00€CEUEHHE CUCTEMBI YIPABICHUSI MEPCOHAIIOM B JIOTUCTUYECKOW EATEIbHOCTH.
[IpaBoBoe obecrieueHne CHUCTEMBI YIPaBIEHUSI TEPCOHAIIOM B JIOTHCTUYECKOW JCSITEIHHOCTH.
JIoKyMeHTallMOHHOE 00ecreueHre pelIeHns BOIIPOCOB 10 KajpaM.

TEMA 4. ®opMupoBaHue OPraHu3aluy YeJ10Be4eCKUMHU pecypcaMu

Conepxxanne (Qynknuu popmupoBanus nepcoHana. [InmannpoBanue noTpeOGHOCTH B
JeoBeUYeCKUX pecypcax. DopMupoBaHUe OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHHUS, pacpe/IelieHue
MTOJTHOMOYHUH MEXTy COTPYTHUKAMH, PETIIAMEHTUPOBAHUE UX JAeSITebHOCTH. OCHOBBI JICIIETUPOBAHUS
nonHoMmounii. Habop (BepOoBka) nmepconana. Ouenka nepconana. OToéop Kaapos.

TEMA 5. IIpogeccnoHaibHAs OPHEHTALMA M AJANTALUA MEPCOHAJIA

CymHoCcTh U BHUJIBI aganTanuu nepcoHana. CymHOCTh ¥ BHABI MPO(OPHEHTAIINN TepCcoHaa.
Opranu3anus yrnpaBiieHusI TpoQoprueHTalMel U aIanTairei nepcoHania.

TEMA 6. [lepemenenusi, padora ¢ KapoBbIM pe3epBoM, IJIAHUPOBAHHME J1eJI0BOH Kapbepbl

[Tonsatue u coaeprkanne MpoPeCCHOHATILHOTO MPOIBIKEHUS TI0 ciTyk0e. OcobeHHOCTH
STIOHCKOM MOJIeNIH TPO(HeCCHOHAIBHOTO MPOJIBUKEHUS paOOTHUKOB 1O ciyx0e. PaboTta ¢ kaapoBbiM
pe3epBoM. BricBoOokneHue nepconana. @akropsl U mpodiieMbl OPMUPOBAHUS I€TOBON Kaphephbl.
VYnpaieHue 1e10BON KapbePOi.

TEMA 7. IlepenoaroroBka u noBbileHne KBATH(PUKANNH MEPCOHAIA

Heob6xomumocTh 00yueHus 1 MOBBIIICHHS KBATU(PHUKAIIMK MIepcoHana. AHaIu3 notpedHocTel
B II€PEINOArOTOBKE YIPABICHUYECKOTr0 nepcoHana. CTparernyeckoe U OnepaTuBHOE IJIaHUPOBaAHUE
rpoliecca NepenoAroTOBKA U MOBBIIIEHUS KBalupuKkauuu. Poib KaApoBbIX C1yKO B MOBBILICHUU
KBaJIM(pUKAIIMK YIIPaBIEHYECKOT0 nepcoHana. [IporpaMMbl mepenoAroToBKM 1 MOBBILICHUS
kBasMuKau. MeTo bl IepernoAroTOBKY U MOBBIIIEHUS KBaTU(HUKAIIMH YIIPABICHUYECKOTO
nepcoHana. AKTUBHBIE METO/Ibl 00yueHus. OlleHKa KauyecTBa MepenoAroTOBKU U MOBBIIICHUS
KBaJIM(DUKAIIMK YIIPABICHUECKOTO MepCoHaNa

TEMA 8. OpraHuM3auMoHHaA KyabTypa

IlonsTe oOpraHm3anMOHHON KyJAbTypbl. CTpyKTypa OpraHM3allMOHHON KyJIbTYpBl. YPOBHHU
OpPraHU3allMOHHONW  KyJbTYPHI: TOBEPXHOCTHBIM, BHYTpeHHHH U riuyOuHHbIH. CozaepikaHue
OpraHU3alMOHHON KYJIBTYpbl. DOPMHUPOBAHUE OPraHU3ALMOHHON KyJIbTYpbl. BHEIIHAS amanranus u
BHYTPECHHSSL MHTErpauusa. Meroasl TONACP)KaHWS  OPraHU3AalMOHHOM  KYJIbTyphl. BinsHue
OpraHU3alMOHHON KYJNbTYphl Ha 3((GEKTUBHOCT MPpOou3BoAcTBa. [101X0bI K pa3perieHnio mpooaeMbl
HECOBMECTHMOCTH CTPAaTETHU U KyJAbTyphl B opranuzauuu. Mozens B.Cute. Mogens T. Ilurepca-P.
Yorepmena. Mogens T. [Tapconca.
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TEMA 9. MoTuBanusi noBejieHus B ipouecce TPYA0BOil 1eATEJbHOCTH
[Tonstue n Buasl MotuBauu. CoaepxarenabHble TeOpuu MoTuBanuu. Ilponeccyanbubie
TEOPUHU MOTHUBALUU. METObl U IPUEMbI MOTHBALIMU IIEPCOHAJA B IIPOLIECCE PELLICHMS ONEPaTUBHBIX
YIIPaBICHYECKUX 3a1a4.
TEMA 10. KoH(IUKTBI B KOJLUIEKTHBE
[Nonsitne xoHpaHuKTa. CTPYKTYpa KOHPIMKTA. METOIBI M CTHIIN pa3perieHusi KOH(PINKTOB.

4.3 Jlekuuu / npaKkTUYecKHe 3aHATUSA

OYHAS ®OPMA OBYUYEHUS
Tabumua 4a - Conep:xanue jJeKIMii / NPAKTHYECKUX 3aHATHI M KOHTPOJIbHbIE MEPONIPUATHS

dDopMmupye Bup Ko
Ne u Ha3BaHUe JeKIUii/ Mble KOHTPOJIbH
Ha3Banmue . -BO
n/n NPaKTHYeCKUX 3aHATHH KOMIIeTEeHI] oro
pazaena, TeMbl yaco
170 MeponpusT |
ust
TEMA 1. Jlextmst No 1. [TKoc-7.2 | TecTrpoBaH 2
YenoBeueckue YenoBeueckue pecypcenl | TTKoc-6.2 ne
pecypcel Opra"u3aruu Kak 00BEKT
OpraHu3anun yIpaBJICHUS
KaK 00OBEKT [Ipaktrueckoe 3anstue Ne 1 [TKoc-7.2 YcTHbII 6
yIPaBJICHHS OreHKa KaJpoBOro MOTEHIIAaa [TKoc-6.2 o1Ipoc,
3aIuTa
3aaHus
TEMA 2. Jlexnmg Ne 2 Cucrema [IKoc-7.2 | TectupoBan 6
Cucrema yIpaBJICHHS TIEPCOHATIOM ITKoc-6.2 ¥e, 3aluTa
yHpaBJICHUA [IpakTuueckoe 3anstue Ne 2 3a/1aHKs 2
HEpCoHAIOM Pazpabotka u  peanusaunus
CTpaTeruu yIIpaBJICHUS
YeJI0BEYECKUMU pecypcamu
Opra"u3arui
[IpakTrueckoe 3ansTue Ne 3 [IKoc-7.2 | TectupoBan | 4
[IpoexTupoBanue [IKoc-6.2 | wue, 3ammTa
OpPraHU3aI[MOHHOM CTPYKTYpPhI 3alaHus
KaJJpOBOH CIIy>KOBI
TEMA 3 Jlexmusa Ne3 Kanposoe, [IKoc-7.2 | TectupoBan 4
Kanposoe, nH(}OpMaAITMOHHOE, TEXHHUYECKOE [TKoc-6.2 ue
nHGOpPMAIMOHH | U TIPaBOBOe oOOecrevyeHue
oe, CUCTEMBI yIIpaBJICHUS
TEXHUYECKOE U | MEPCOHANIOM B JIOTUCTHUYECKOH
MIpaBOBOE JeSITEIbHOCTH
oOecrieueHue [IpakTtrnyeckoe 3ansTHE Ne 4. [TKoc-7.2 . 4
VYcTHbIN
CUCTEMBI Kanposoe, uadopmarmonHtoe, [TKoc-6.2 RS
yIpaBICHUS TEXHUYECKOE U TIPABOBOE pog,
TECTUPOBaH
NEpCOHANOM B obecrevyeHrne CUCTEMBI e
JOTMCTUYECKON | yIpaBJleHHsI IEPCOHAIOM
AEATCIILHOCTH ITpakTuueckoe 3ansTue Ne 5 [TIKoc-7.2 | TectupoBan | 4
JloKyMeHTHpOBaHUE TPYIOBBIX [TKoc-6.2 | wue, 3amuta
MIPaBOOTHOIIEHUI 3aJaHus
TEMA 4. Tloa6op | Jlekrus Ne4 Tlombop mepconana u | [1Koc-7.2 TECTUPOBaH 4
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NPaKTHYECKUX 3aHIATHH KOMIIETEHI] oro
pasaeJia, TeMbl yaco
474 MeponpHsAT |
us
nepcoHasa U | npoopHeHTAIHsI [TKoc-7.3 ue
npodopreHTalns | Tlpakyueckoe [TKoc-7.2 3arura 2
3aHsATUe Ne 6. [TKoc-6.2
IIJIaHUPOBAHUEC
MOTPEOHOCTHU B
mepcoHae
I[IpakTHyeckoe [TKoc-7.2 2
3ausTHE Ne 7. [TKoc-6.2
Meronuka BepOOBKH )
niepcoHasa 3
IMpaktuueckas pabora [TKoc-7.2 4
Ne 8. Meroauka orGopa [TKoc-6.2
nepcoHasna
TEMA 5. Jlexmus Ne 5 [MKoc-7.2 2
[Ipodeccronansl | IpodeccuonanbHas u [TKoc-6.2
asu OpraHM3aIMOHHAS aIanTalus [MKoc-9.3 | TCCTUPOBaH
OpPTaHM3ALMOHHAS | epcoHaNa ne
aJlaITanusa
nepcoHasna
[IpakTuueckoe 3ansTue Ne9 [TKoc-7.2 8
Pa3paboTka MmporpamMMel ITKoc-6.2
aJlaNTalyy eEpcoHana [TKoc-9.3 3amura
3ajaHus
Hroro 5 cemectp
TEMA 6. Jlexumsa Ne 6 [TKoc-7.2 8
IIepemerienus, [lepemermenus, paboTa ¢ KaAPOBEIM I[1Koc-6.2 TECTUPOBAH
pabora ¢ pe3epBoM, IUIAHHPOBAHUE JIETOBOM [1Koc-9.3 ue
KaIPOBBIM Kapbepbl
PE3€EpBOM, [IpakTruueckoe 3aHsTHE [TKoc-7.2 8
TTAHAPOBAHHE Ne 10 IlmanupoBanue [TKoc-6.2 3amura
AcI0BOM JIENIOBOM Kaphephbl [TKoc-9.3 3a/laHus
Kapbephl
TEMA 7. Jlexknms Ne 7 ITKoc-7.2 8
ITepenoaroroska | IlepenoAroToBKa M MOBBILICHUE [1Koc-6.2 TectupoBal
U TIOBBILIICHUE KBaMH(HUKALNN [IEPCOHATA [MKoc-9.3 ue
KBaIHQHUKALHH I[IpakTuueckoe 3anstue Ne 11 [Koc-7.2 4
ficpcoHana PazpaboTka mporpaMMbl 0Oy4deHHs [TKoc-6.2 3arura
COTPYAHHUKOB H WX 3P(HEKTUBHOCTh IMKoc-9.3
[Ipaktuueckoe 3anstue Nel2 [TKoc-7.2 Paz6op 4
ATTecTtanus nepcoHana [TKoc-6.2 | kKoHKpeTHOU
ITKoc-9.3 CUTYyalluu
TEMA 8. Jlexuusa Ne 8 Opranmzannonsas | [1Koc-7.2 8
OpraHu3alnoHHas | KyJIbTypa MKoc-6.2 | TecTvpoBat
KyJIpTypa [TKoc-9.3 ue
[IpakTnueckoe 3ansarue Nel3 [TKoc-7.2 8
JlnarnocTuka opraHu3allMOHHON [1Koc-6.2 Paz6op
KyJIbTYPBI. [TKoc-9.3 | KOHKpPETHOU
CUTYaIluu
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NPAKTHYECKUX 3aHATHH KOMIIeTeHII oro
paszeiia, TeMbl yaco
70 MeponpHsAT |
us
TEMA 9. Jlexums Ne 9 [TKoc-7.2 YcTHbIN 6
MortuBanus MortuBanys noBeieHus B [TKoc-6.2 orpoc,
[IOBE/ICHUS B npouecce TPYAOBOH [TKoc-9.3 pedepatsl
nporecce JIeATEITbHOCTH
TPYJIOBOM [Ipaktuueckoe 3ansitue Ne 14 [TKoc-7.2 6
JESITEIbHOCTH Pa3pabotka meponpusiTuii o [TKoc-6.2
MOTHBHPOBAHUIO H [TKoc-9.3
CTUMYJIMPOBAHUIO  TEpCOHAa
OpraHu3aIiu
TEMA 10. Jlexumst Ne 10 [TKoc-6.1 YcrHbii 6
KoupmukTs! B KoH()IUKTEI B KOJUICKTHBE U [TKoc-9.3 oTpoc,
KOJUIEKTHBE MyTH UX TPEOJIOTICHHS pedepatsr
[IpakTuueckoe 3anstue Neld [TKoc-6.1 . 4
o Keiic-
Pazpemenne koHGIUKTHOM [TKoc-9.3 SaAHe
CUTYallUU B KOJJICKTHBE !
[TKoc-6.1 YcTHbIi 4
[IpakTnueckoe 3anstue Ne 16.
[TKoc-9.3 oTpoc,
Metonuka pazpaboTku sallTa
KOJUIEKTUBHOT'O JJOTOBOpa HI
3alaHus

Utoro 6 cemecTp

Tadouauna 40 - Coaep:kaHue JeKUMH / MPAKTHYECKUX 3AHATHIA U KOHTPOJIbHbIE MEPONIPUSATHS

OYHO-3A0YHASA ®OPMA OBYYEHUA

dopmupye Bun Ko
Ne u Ha3zBaHme JeKmui/ MbIe KOHTPOJIbH
n/n Haspanue NPAKTUYECKUX 3aHATHH KOMIIeTEHII oro “Bo
pasneiia, TeMbl yaco
70 MeponpusT |
ust
TEMA 1. Jlexmms Ne 1. [IKoc-7.2 | TectupoBaH 2
YenoBeueckue Yenoseueckue pecypcebl | I1Koc-6.2 ue
pecypcesl OpraHu3anun KaK 00BEKT
OpraHu3aIuu yIpaBICHUS
KaK 00BEKT [Ipaktuueckoe 3ansitue Ne 1 [TKoc-7.2 YcTHbII 2
yIIpaBJICHUS OreHKa KaJJpoOBOTO MOTEHIMATIA [TKoc-6.2 orpoc,
3aIuTa
3aaHus
TEMA 2. Jlexuust Ne 2 Cucrema [IKoc-7.2 | TectupoBan | 2
Cucrema yIpaBIeHUS TEPCOHATIOM [IKoc-6.2 | ye, 3ammura
YHOpaBJICHUA [Ipaktuyeckoe 3ansTHe Ne 2 3aaHus 1
IIEPCOHATIOM Pazpabotka u  peanmuzanus
CTpaTeruu yIIpaBJICHUS
YeII0BEYECKIMU pecypcamu
Opra"u3anumn
MpakTnyeckoe 3aHATME Ne 3 [IKoc-7.2 | TectupoBan | 1
[IpoexTupoBanwue [TKoc-6.2 He€, 3alIuTa
OpPTraHU3aI[MOHHOMN CTPYKTYpPHI 3alaHus

KaJJpOBOM CITy>KOBI
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dDopMmupye Bun Ko
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
HasBanmue N -BO
n/n NMPAKTUYECKUX 3aHATHI KOMIIETEeHI] oro
pasaeJia, TeMbl yaco
474 MeponpHsAT |
us
TEMA 3 Jlexus Ne3 Kanposoe, [IKoc-7.2 | TectupoBan | 2
Kanposoe, UH(POPMAITMOHHOE, TEXHUYECKOE [TKoc-6.2 ue
WHPOPMAIIMOHH | M TPAaBOBOE oOOecreueHne
oe, CHUCTEMBI yIIpaBJIEHUS
TEXHUYECKOE M | IEPCOHAJIOM B JIOTUCTUYECKOU
MPaBOBOE NESTETLHOCTH
o0ecnieueHue IIpakTnyeckoe 3ansaTe Ne 4. [TKoc-7.2 . 2
YcrHbIi
CUCTEMBI Kanposoe, napopmarnmonsoe, [TKoc-6.2 RS
yIpaBJICHUS TEXHUYECKOE M TPABOBOE pog,
TECTUPOBAH
MEPCOHANOM B obecreyeHne CUuCTEMBI e
JIOTUCTHYECKON | ynpaBlIEHUS IEPCOHATIOM
ACATEIIBHOCTH [IpakTnueckoe 3anarue Ne 5 [MIKoc-7.2 | TectupoBan | 2
JlokyMeHTHpOBaHUE TPYIOBbIX [MTKoc-6.2 | we, 3amuTa
MPaBOOTHOIICHUI 3aJJaHUS
TEMA 4. IToabop | Jlekrus Ned Ilombop mepconana u | ITKoc-7.2 TECTUPOBAH 2
rnepcoHalsna u | mpodopueHTAIHSA IMKoc-7.3 ue
npodopueHTaLs [MpakTHaeckoe [TKoc-7.2 3aIuTa 1
3aHsATHE Ne 6. [TKoc-6.2
IJIaHUPOBAHUC
MOTPpeOHOCTH B
[epCOHAIIE
[TKoc-7.2 3 1
[IpakTrueckoe [TKoc-6.2 a
3aHsTHe Ne 7. [1Koc-9.3 11
Meronrka BepOOBKH u
nepcoHana T
a
ITpakTHueckas pabora ITKoc-7.2
Ne 8. Meroauka orbopa ITKoc-6.2
nepcoHana
TEMA 5. Jlexknms Ne 5 ITKoc-7.2 2
ITpodeccnonansn | IMpodeccuonaabHast 1 [TKoc-6.2
agu OpraHu3allOHHAs aJanTalus [TIKoc-9.3 | TeCTUPpOBaH
OpraHM3allMOHHAs | TepcoHasa ue
aJarnTanus
nepcoHana
[Ipaktuueckoe 3ansTue Ne9 [TKoc-7.2 2
Pa3paboTKa NporpamMmel [TKoc-6.2
aJlalTaluy IEPCOHAa [IKoc-9.3 3amura
3aaHus
Hroro 5 cemectp 22
TEMA 6. Jlexmus Ne 6 ITKoc-7.2 2
[lepememenns, [lepemerenus, pabota ¢ KaapOBBIM ITIKoc-6.2 TECTUPOBaH
pabora c pe3epBOM, IUIAHUPOBAHHUE AETOBOU [IKoc-9.3 ue
KaJIpOBBIM Kapbepbl
pe3epBoOM, [IpakTuueckoe 3aHsiTHE [TKoc-7.2 2
TTAHUPOBAHNE Ne 10 [TnanupoBanue [TKoc-6.2 amura
ACIOBOH JIETIOBOM Kapbephbl [TKoc-9.3 3a/laHus
Kapbepbl
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dDopMmupye

Bun

. Koan
Ne 1 Ha3BaHue JieKIi/ Mble KOHTPOJIbH
Ha3Banmue . -BO
n/n NPaKTHYECKUX 3aHIATHH KOMIIETEHI] oro
pasaeJia, TeMbl 4aco
474 MeponpHsAT |
us
TEMA 7. Jlexmmsa Ne 7 [TKoc-7.2 2
Ilepennoaroroska | IlepernoaroToBka u MOBBIIICHHE [1IKoc-6.2 TeCTHpOBaH
U IIOBBIIICHUEC KBaJ’II/I(bI/IKaHI/H/I nepconaa HKOC'9.3 ne
KBAMQUKAUIT | T]hayrpgeckoe sansTie Ne 11 [MKoc-7.2 1
fiepconana Pa3paboTka mnporpaMMbl 0Oy4eHHsI ITKoc-6.2 3aIuTa
COTPYAHHKOB H UX 3P(EKTUBHOCTh I[IKoc-9.3
[IpakTnueckoe 3anarue Nel2 [TKoc-7.2 Pazbop 1
ATTecTanus rnepcoHana [TKoc-6.2 | kKoHKpeTHOU
[TKoc-9.3 CUTYaITuu
TEMA 8. Jlexust Ne 8 Opranmzanuonnas | I1Koc-7.2 2
OpraHusainnonHas | KyJabTypa MMKoc-6.2 | TeCTPoBa
KyJIbTypa [TKoc-9.3 ne
[IpakTueckoe 3anstue Nel3 [TKoc-7.2 2
JlmarHocTuka opraHn3aOHHON [TKoc-6.2 Paz6op
KyJbTYPBI. ITKoc-9.3 | KOHKpPETHOU
CUTYaITuu
TEMA 9. Jlexms Ne 9 [TKoc-7.2 VYeTHbIit 2
MortuBanus MoTuBarms moBeIeHus B [1Koc-6.2 OI1poc,
TOBEJICHUS B mporecce TPyIOBOU [TKoc-9.3 pedepatsl
nporecce JeSITEIbHOCTH
TPYAOBOM [IpakTuueckoe 3anstue Ne 14 [TKoc-7.2 2
NEeSATENbHOCTH PazpaboTka MmepornpusTHii IO [TKoc-6.2
MOTHBHUPOBAHUIO U [TKoc-9.3
CTUMYJIMPOBAHUIO  IEpcoHala
OpraHu3anun
TEMA 10. Jlexmmsg Ne 10 [1Koc-6.1 VcrHBI 2
KondnukTer B KoH(IHMKTBI B KOJUIEKTHBE U [TKoc-9.3 o1poc,
KOJIJIEKTUBE NYTH UX [IPEOJ0ICHUS pedepaTsr
[IpakTuueckoe 3austue Nelb [TKoc-6.1 . 2
N Keiic-
Pazpermenre KoHGIUKTHOM [TKoc-9.3
3aaHue
CUTYaIlUHU B KOJJICKTUBE
[TKoc-6.1 VYcrHblid 2
[Ipaktuueckoe 3ansitue Ne 16.
[TKoc-9.3 o1Ipoc,
Metonuka pa3zpaboTku samuTa
KOJUJIEKTUBHOTO JIOTOBOPa
3alaHus
Hroro 6 cemectp 22
OYHASA ®OPMA OBYYEHUS
Tabauna Sa - IlepeyeHb BONMPOCOB AJIs1 CAMOCTOSITEILHOT0 M3Y4YEeHUS] TUCHHUIIJIMHBI
Ne Ha3Banue pa3zneana, Ilepeyennb paccMaTpuBaeMbIX BOIPOCOB /11
n/n TeMbI CAMOCTOSITEJILHOTO H3YYeHH s
1 TEMA 1. Yenoseueckue 1.TloHsATHE ¥ XapaKTEPUCTHKA ITEPCOHAJIA OPTaHU3AIUH.

pecypcsl OpraHu3aly Kak
O0OBEKT YNpaBJICHUS

4. CylHOCTb,

2. Mopenu yrpaBIieHHsI YeTOBEYECKUMHU PeCypcamMu
3. AHanu3 KaJpoBOro MOTeHIUama.
MoKa3aTeNld M MeToAuKa pacdera 3(h(eKTuBHOCTH
ucnonszoanus nepconana (ITKoc-7.2 TTKoc-6.2)
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Tema 2. Cucrema
YIIpaBJICHUS IIEPCOHATIOM

1. TlonsiTue ¥ CYIIHOCTH YIpaBJCHUS NEPCOHAIOM. 2.
[Ipomecchl B cdepe yrmpaBieHHUS MEPCOHAIOM U POJIb B HUX
JMHEVUHBIX MEHEDKEPOB U CHEUUATUCTOB IO  YIPABICHUIO
MIEPCOHATIOM.

3. [IpuHIUIBl yIpaBieHUs] IEPCOHATIOM.

4. Crparernyeckoe YIpaBJICHHE IEPCOHAIOM M KaJpoBas
MOJIMTHKA.

5. Poms U MECTO YIPABJICHUS IIEPCOHAJIOM B
O0IIICOPraHM3aMOHHOM YIPABICHUH U €ro  CBA3b  CO
crparerndeckumu 3anavamu opranusanuu ([1Koc-7.2 [TKoc-6.2)

TEMA 3 Kaaposoe,
MH(}OPMAaLIMOHHOE,
TEXHUYECKOE M TPABOBOE
o0ecIreyeHne CUCTEMBI
YIpaBJICHUS IEPCOHAIOM
B JIOTUCTHYECKOM
JIESITECILHOCTH

1. KagpoBoe obecrnieueHre CUCTEMBI YITPABIICHUSI TIEPCOHATIOM.

2. adopmanmonHoe oOecreueHHe CHCTEMBl  YIPaBJICHUS
IIEPCOHATIOM
3. Texanueckoe oOecrieyeHne CHCTEMbl  YIpaBJICHUS
HEPCOHAJIOM.

[TpaBoBoe oObecmeyeHHe CHCTEMBI YIIPABICHHS TIEPCOHATIOM
(ITKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)

TEMA 4. Tloxbop
nepcoHana u

1. Conepxxanne (GyHakuu GopMHUPOBAHUS TIEPCOHAIA.
2. [ImannpoBaHue MOTPEOHOCTH B YEIIOBEUECKHUX PECypCax.

npohopHueHTAIHS 3. HaGop (BepOoBKa) rmepcoHana

4. . OteHka nepcoHarna.

5. OT6op KaaApoB.

(ITKoc-7.2 TTKoc-6.2)
TEMA 5. 1. CymHOCTh ¥ BUIBI aAaNTAIlMH TIEpCOHAA.
[IpodeccuonanpHas u 2. CymHOCTh ¥ BUABI TPO(QOpUEHTAIINN TIEPCOHATIA.
OpraHu3aIlMoOHHas 3. Opranuzanus ynpasiaeHus: MpoGOpUCHTAIIMEH U adanTauei

aJIanTaiys nepcoHaa

TIepCcoHaa.
(TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)

TEMA 6. [lepemenienus,
paboTa ¢ KaJpOBbIM
pe3epBOM, IIJIAaHUPOBAHHE
JICIIOBOM Kapbephl

1. TlonsTHe U comepkanue MPoPecCHOHATEHOTO MPOABMKCHHSI TIO
ciyxoe.

2. OcoOEHHOCTH SIOHCKOM MOeIH MPo(eCcCHOHATBLHOIO
MIPOABMKEHHUST PaOOTHHUKOB TIO CITYKOe€.

3. Pabota ¢ kaJipoBBIM pe3epBOM.

4. BrICBOOOKICHHE TTEpCOHATIA.

5. ®akropsl u pobiaeMbl HOpMHUPOBAHUS JIEIIOBON Kaphephl.

6. Ynpasnenue nenosoii kapsepoit (ITKoc-7.2 ; ITKoc-6.2 ; ITKoc-
9.3)

TEMA 7.
IIepenoaroroska u
MIOBBIIICHUE

KBaJIM(DUKAIIMK TTepCOHaNa

1. Heo6x01uMOCThb U CYIIHOCTh 0Oy4Y€HUS U TIOBBIIICHUS
KBaNM(UKAINU TIEPCOHAA.

2. AHanu3 NoTpeOHOCTEH B MEPEroaroToBKe
yIpaBIEHYECKOTO MepCoHaa.

3. Ctparernueckoe 1 onepaTuBHOE IUNIAHUPOBAHUE Tpoliecca
HEepPenoIrOTOBKY U MOBBIIIECHUS KBAJIU(PUKAINY.

4. Ponb KaJpOBBIX CIYKO B MOBBILIEHUH KBATU(PHUKALIUN
YIPaBIEHYECKOTO IIEpCOHAIA.

5. [Iporpammsbl 1 METO/IbI IEPENOATOTOBKU U MOBBIILICHHS
KBaNU(UKAIIUH

6. OneHka kayecTBa NEPENoIrOTOBKU U MOBBILICHUS
KBaJTM(UKALUU YIPABICHYECKOTO MEPCOHAA

(TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)

TEMA 8.
Opranu3anuoHHas
KYJIBTypa

1. TTonsiTHE U CTPYKTYpa OpraHU3allMOHHOM KYJIBTYPHI.

2. ConiepxaHue OpraHu3alMOHHON KYJIbTYPHI.

3. ®opMHpOBaHUE OPraHU3ALMOHHOMN KYIbTYpHI.

4. BnusiHue OpraHM3allMOHHOM KyNbTyphl Ha 3()()EeKTUBHOCTH
IIPOU3BO/JICTBA.
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(TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)

9 TEMA 9. MotuBarmus | 1. IloHsarue u BUALI MOTHBAIIUH.

noBeaeHus B mporecce | 2. CoaepikarenbHbIE TCOPUU MOTHBAIUH.

TpynoBoil aesrenbHoctd | 3. IlporeccyanbHble TEOPUU MOTHBALIKU.
(ITKoc-7.2 ; TTIKoc-6.2 ; ITKoc-9.3)

10 | TEMA 10. Kondumukrer B | 1. [lonstue xoHdmukTa.

KOJUIEKTHBE 2. CrpykTrypa KOH(]IUKTA.
3. Merogsl u crunm paszpemenuss koHumkroB (ITKoc-6.1
ITKoc-9.3)

Tab6umua 50 - [lepeueHb BONIPOCOB /151 CAMOCTOSITEJIbHOT0 H3yYeHHUs TUCHUIIIMHBI

Ne Ha3Baunmue pa3aena, Ilepeyenb paccmaTpuBaeMbIX BOIIPOCOB ISt

n/n TeMBbI CaMOCTOSITEJILHOTO U3Y4YEeHUs

1 TEMA 1. YenoBeueckue 3.JloHsATHE U XapaKTEPUCTHKA TIEPCOHAIA OpraHU3aI[1H.,
pecprI)I OpFaHI/I3aHI/H/I KakK 4, MOI[GJII/I YIIpaBJICHUA YCITIOBCYCCKUMU pECypCaMu
OOBEKT YIIPaBICHUS 3. AHanu3 KaJpoBOro MOTEHIHUANIA.

4. CymHocTh, TIOKa3aTelH W MeToauka pacdera 3ddexTuBHOCTH
ucnionb3osanus nepconana ([TKoc-7.2 TTKoc-6.2)

2 Tema 2. Cucrema I. TloHsTne W CYmHOCTH YIOpPaBICHHUS NEPCOHAIOM. 2.
ynpasieHus nepconasiom | [Iporeccer B cepe ympaBieHUs MEPCOHATIOM M POJIb B HUX

JUHEHWHBIX MEHEKEPOB U CIEIHUATNCTOB 10 YNPaBICHUIO
MIEPCOHAJIOM.

3. [IpuHIMNBI ynpaBiaeHUS IEPCOHAIOM.

4. Crpareruueckoe ympaBJieHHE MEPCOHAJIOM W KaapoBas
MOJIUTHKA.

5. Pomp u MECTO YIIpaBJICHUS MepcoHajIoOM B
o0IIeoprannu3aioHHOM YIIPaBJIeHUH W €ro0  CBSI3b €O
crparerndeckumu 3anadamu opranusanun ([TKoc-7.2 ITKoc-6.2)

3 TEMA 3 Kaaposoe, 4. KagpoBoe o0ecrieueHne CUCTEMbI YITPABIICHUSI TIEPCOHATIOM.
nH(pOpPMaLMOHHOE, 5. UndopmanmonHoe obecrieueHHE CUCTEMBl YIpPaBIICHUS
TEXHUYECKOE M IPABOBOE | MEPCOHAIOM
obecrieueHrne CUCTEMbI 6. Texuuueckoe o0OecrieyeHre CHCTEMbI  YIpaBJICHUS
YIPABJICHUS IEPCOHATIOM | MIEPCOHAJIOM.

B JIOTUCTHYECKOU [IpaBoBoe obecreueHne CUCTEMBbI YIIPABICHUS EPCOHAIOM
JESATEIbHOCTH (TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)

4 TEMA 4. Tloxbop 6. Conepxanrie (yHKIIMM (GOPMUPOBAHUS IEPCOHAIIA.
repcoHana u 7. IlnanupoBaHue MOTPEOHOCTH B YEJIOBEUECKUX pecypcax.
npohopHUeHTAIHS 8. Habop (BepOoBKa) mepconasa

9. . Onenka nepcoHana.
10.  Ot6op Kaapos.
(ITKoc-7.2 TTKoc-6.2)

5 TEMA 5. 4. CymHOCTb ¥ BUJIBI aJITaNITAIlNH [IePCOHANA.
[Ipodeccuonanbhas u 5. CymHOCTh ¥ BUBI MPOQOPUEHTALIMN TIEpCOHAIA.
OpraHu3alMOHHAs 6. Opranusanus ynpasieHus npodopueHTaINend U aganTainuen
ajanTalus rnepcoHasia nepcoHara.

(TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)
6 TEMA 6. Ilepemenienus, | 6. Ilonarue u conepskanue npophecCHOHaNIbLHOIO MPOIBUKEHUS O

paboTa ¢ KaJipOBbIM
pe3epBOM, IIJIaHUPOBAHUE
JICIIOBOM Kapbephl

ciyxoe.

7. Oco0eHHOCTH AMOHCKOW MOZAEIH PO ECCHOHATBHOIO
MIPOIBMXEHUS] paOOTHUKOB IO CITyKOe.

8. Pabota ¢ kaApOBBIM PE3EpBOM.

9. BricBOOOXAEHHE ITEpCOHANA.

10. ®dakTopsl ¥ pobIeMbl (HPOPMHUPOBAHUS JIETIOBOH KaphePHI.

6. Vpasnenue nenosoii kapsepoit (ITKoc-7.2 ; [TKoc-6.2 ; ITKoc-
9.3)

19




7 TEMA 7. | 7. HeoO6X0QMMOCTb U CYIIHOCTh OOY4YEeHHUS U TIOBBILICHHUS
[lepennoaroroska U | KBanu(UKauy nepcoHaa.
MOBBIIICHUE 8. AHanm3 nmoTpeOHOCTEN B MEPEroroOTOBKE
KBaJTM(HUKAIMY NIEPCOHANA | YIPABICHYECKOT0 IIEPCOHAIA.
9. Crparernueckoe u onepaTuBHOE TNIAHUPOBAHUE MPoLiecca
NEPENOArOTOBKH U MOBBIIIEHUS KBAIU(UKALUY.
10. Poub kKaipoBBIX CiTyX0 B MOBBIIICHUN KBaTH(PUKAITUT
YIIPABJIEHYECKOI O IIEPCOHANIA.
11.  IIporpammbl U METO/bI NEPENOATOTOBKH U MOBBIIIECHUS
KBTI (DU KAITAH
12.  Omenka kayecTBa NEPENOArOTOBKU U TIOBBIIICHHUS
KBaJIM(DMKALIUY YIIPaBICHYECKOTO EepCcoHalIa
(ITKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)
8 TEMA 8. | 5. IloHsiTHe U CTPYKTYypa OPraHU3allMOHHON KYJIbTYpPHI.
OpranuzannoHHast 6. Conepxanne OpraHu3aMOHHON KYJIbTYPHI.
KyJbTypa 7. ®opMUpOBaHUE OPraHNU3ALMOHHON KYJIBTYpPHI.
8. BiusiHue OpraHM3allMOHHOW KYNbTYphl Ha 3((EKTUBHOCTH
MIPOU3BO/ICTBA.
(TTKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)
9 TEMA 9. MotuBarmus | 4. IloHATHE ¥ BUALI MOTUBAIINH.
noBeAaeHus B mpouecce | 5. CoxaepkareabHble TEOPUU MOTHUBALIUH.
TPYAOBOM JAESATEIBHOCTH 6. IIpomeccyanbHble TEOPUU MOTHBAIINH.
(ITKoc-7.2 ; TTKoc-6.2 ; [TKoc-9.3)
10 | TEMA 10. Kouduukter B | 3. [loHsTHe KOH(IUKTA.
KOJUJICKTUBE 4. CrpyKTypa KOHQUIUKTA.
3. Merogsl u crunu pazpeuieHus koHpuukroB (I1Koc-6.1
[1Koc-9.3)
5. O6pa3oBaTe/ibHbIE TEXHOJOTHH
Tabumuna 6 - IIppMeHeHne AKTHBHBIX M HHTEPAKTHBHBIX 00Pa30BaTe/IbHBIX TEXHOJIOTHH
HaumenoBanue
o HCIO0JIb3YeMbIX AKTHBHBIX H
u/n Tema u popma 3aHATHUSA HHTEPAKTHBHbIX
oOpa3oBaTeJbHBIX
TEXHOJIOTHil
1 TEMA 1. YenoBeueckue pecypcbl opranuzauuu kaxk | JI [TpobGnemMHas nexmus
O00BEKT YNpaBJIeHUs
2 TEMA 2 Cuctema yrpaBiieHus IEpCOHAIOM A | Jlekuus - Busyamusanms
3 TEMA 3 Kanpogoe, uHpopmanmonnoe, | JI | [IpobGnemHas nexuus
TEXHUYECKOE U TIPaBOBOE 0OeCredyeHUue CUCTEMBbI
YIPaBICHUS  INEPCOHAIOM B JIOTHCTUYECKOU
JESITEIBHOCTH
4 TEMA 4 Iloa6op nepconana u npogopueHTanus JI | Jlexuus - BU3yanusauus
5 TEMA 5. Ilpodeccronanbnas u opranuzanuonsas | JI | Jlekius - Buzyanuszamus
ajanranus nepcoHaia
6 TEMA 6. Ilepemenienus, paboTa ¢ KaApOBbIM I13 | pa30op KOHKPETHBIX CUTYyallUi
pe3epBOM, IUIAHUPOBAHME AEJIOBOM Kapbepbl
7 TEMA 7. IlepenoAroToBka M NOBBIILICHHUE JI Jleknus - Bu3yanuzanus
KBaJIM(HUKAIIMK [IEpCOHATA
8 TEMA 8. Opranu3anyoHHas KyiabTypa [13 | Pa360p KOHKPETHBIX CUTYaIHi
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HaunmenoBanue
e HCNO0JIb3yeMbIX AKTHBHBIX U
w/ Tema u ¢popma 3ansaTust HHTEPAKTUBHBIX
o0pa3oBaTe/IbHbIX
TEXHOJIOT il
9 TEMA 9. MotuBauus noBeJ€HUs B Ipoliecce I13 | Pa30op KOHKpPETHBIX CUTYalUi
TPYIOBOU AESATEIBbHOCTH
10 | TEMA 10. KOH}AUKTbI B KONNEKTUBE I13 | Keiic-3amanune

6. Telcymm‘/i KOHTPOJIb YCIIEBAEMOCTH H MPOMEKYTOYHAA aTTECTAllUA 110
HTOraM OCBOCHHUA NUCHHUIIIMHBI

6.1. TunoBble KOHTPOJILHbIE 32/IAHNUSI UJIH WHbIE MATEPHUAJIbI, HE00OX0AUMbIE /sl OLEeHKH
3HAHUI, YMEHHH U HABBIKOB M (WIN) ONBITA AeATeIbHOCTH

TGCTOBBIG 3adaHuA OJIA HpOMe)KYTO'-IHOFO TeCTI/IpOBaHI/Iﬂ 10 JUCITUITIINHC
«VYIIpaBiIeHHAE YEIOBEUYECCKUMHU PECYPCAMHU B JIOTHCTHUYECKOM JIESTEILHOCTH
(TTKoc¢-9.3; TTKoc — 6.1; TTKoc — 6.2; TTKoc — 7.2)
Tect

1. K Tpy10BBIM pecypcaM OTHOCSIT
1. nHacemeHne B  TPYIOCTOCOOHOM

BO3pacTe 2. 3aHATOC HACEJICHHE
3. pabOTHHMKOB OpraHU3aINN
2. Kakyro u3 rpynn 3aHsiTbIX He BKJIIO4YaeT MeXaIyHapoaHblid KJIacCH(PUKATOP
CTATYCA3aHATOCTH
1. naémHbIC paOOTHHUKHU KOOTIEPaTHUBOB
2. paboromarenu

4. TOCymapCTBEHHBIE CIIY)Kallue
3. uJeHsl MIPOU3BO/ICTBEHHBIX

3. Kakne ocHOBHBIE IPYNITbI IEPCOHAJIA BHIAEISIOT B OPraHU3aAINH
1. pabouue, pyKOBOIUTEIH
2. pabouue, ciayxKame
3. pabouue, ciayxamme, TeXHUIECKHe PabOTHUKHU
4. pabouwe, ciyxaliue, HHKCHEPHbIC paOOTHUKU
4. Kakoii moka3arejib He BKJIIOYAKT B HHIEKC KAJPOBOI0 MOTEHIMAJIA
1. ypoBeHb 310pOBBs
2. ypoBeHb OJIaroCOCTOSHUS
3. ypoBeHb 00pa30BaHUS
4. ypoBEHb OILIATHI TPya
5. UTO He OTHOCHUTCS K XapaKTePUCTHKAM YeJI0BEYECKOro Kanmnurajia
ypOBEHb 00pa30BaHUs
pohecCHOHATBHBIN OIBIT
CEMENHOE MOJIOKEHUE
CTaX pabOTHI
6. Ha kakom »>rTame aHagu3a ¢(oHga 3apabdoTHONH NJAThl MNPOBOAMTCH AHAJIN3
(opMupoBaHUs CPeJACTB HA OILIATY TPY/AA, BKJIIOYAEMbIX B €€0€CTOUMOCTb NMPOAYKIIHH
1. nHal Ha 3

2. Ha?2 3. Had

o E

7. YTo TaKoe 4eJI0BeYeCKHil Kanuraji?
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1. BbIpakeHHas B CTOUMOCTHOM BBIPa)KEHUU 1I€Ha paboyeli CUIIbI
2. CyMMa JICHeXKHBIX CPEJICTB, BIIOKEHHBIX B 00pa30BaHNue PaOOTHHKOB
3. UMEIOIIMICST y 4dYeloBEKa 3amac 3HAHWUH, 3I0pPOBbS, HABBIKOB, OIBITa, KOTOPHIS
HCMOJIb3YIOTCS MHAUBUAOM JUISl OJIYYEHUS J0X01a
8. Kakoii moka3areyib HCHOJIB3YIOT /IJISl OLEHKH 3/I0POBbSI HACeJEHUS CTPAHBI MPH
pacyere HHAEKCA Pa3BUTHSA Yes0BeuecKoro norenuuaaa (MPYII).

1. cpenHsist MPOJOIDKUTENLHOCTD JKU3HU HACEICHUS
2. pacxo]l IEHEeKHBIX CPEJICTB HA 3/IPaBOOXPAHEHUE B OIOKETE CTPAHBI
3. ypOBEHb CMEPTHOCTH HACEICHUS
4. ocraercs oxuIaeMas Mpoa0DKUTEITLHOCTD KU3HU IPU POXKICHAN
9. lomuHupyomue norpedHocTn nepconasa B nepuos 10 1900 roga:
MOBBIIICHNE 3apab0TKOB Ha OCHOBE 00JIee BHICOKON MPONU3BOIUTEIHHOCTH
Oe30macHbIe YCIOBUS TPYy/Ia U CO3J[aHUE PEANOCHUIOK IS XOpoIIeld paboThI
WHTEPECHI MIePCOHAIIA MPAKTHYECKH HE YIUTHIBATINCH
4. moTpeOHOCTU CaMOBBIPAKEHUS
10. Anrumiickas puiiocopusi ynpasJjieHusi IEPCOHAIOM OCHOBBIBAETCS HA:
1. TpamumuMsAX KOHKYPEHIMM W TOOMIPEHHsS WHIUBUAyyMa pPaOOTHUKOB C YETKOU
OpHUEHTaIel Ha MPUOBLTF KOMITAHHH W 3aBUCHMOCTB JIMYHOTO JI0X0Ja OT Heé
2. TpaJWIHsAX YBOKEHUS K CTapiieMy, KOJUIEKTHBH3MA, BCEOOIIETO COTIIACHsl, BEXKINBOCTH
Y TIaTepHaIN3Ma
3. TpamuIMOHHBIX IEHHOCTSIX HAIMU M TEOPUU YETOBEUYECCKUX OTHOIICHHH

wn e

3agaua
[To mpuBeIeHHBIM B TAOJIHIIE TOKA3ATEISIM PACCUNUTATh TIOKA3aTeN TEKYIECTH IepcoHaa

IToka3zarens 2010r. 2011 r. 2018 .

CpeﬂHeancquaﬂ
YHUCJICHHOCTD, YCJI.

1105 1073 1017

OO6mwmit o6opoT

N 84 82 96
paboyeii CUITbI, Yell.
MIPUHSTO 26 13 20
BEIOBLIIO 58 69 76
- B CBSI3H C YXOJIOM 12 5 3
Ha IIEHCHUIO
- 17151 CITY>KOBI B 1 0 2
Boopyxennbix Cunax
- 110 COOCTBEHHOMY 38 64 20
JKeJTaHUIO
- Ipo4une 7 3 1

®opmyJbl pacyeTa TeKy4eCTH KaJpoB
OcHoBHas GopmMyia pacueTa TeKy4eCcTH KaJpoB

qy/PII*100 = KT, rae

Y — 4yucno ymeamux coTpyIHUKOB,
PIII — pacueTHast YUCIEHHOCTH LLITATA,

KT — ko3¢ puipenT TeKkydecT KaJpoB B MPOLEHTAX.
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B nanHOM citydae, pacCUMTBIBAaeTCs O0IIast TEKY4ECTh KaJAPOB HA MIPESANPHUITHH O€3 ydeTa
WHUIMATUBBI YBOJBHEHUS ¥ HHBIX ()aKTOPOB.

Pacimpennas ¢gopmy.ia pacuera ko3(pGpuIIHEHTA TeKy4eCTH KaJApoB
(UY-YH)/PLI*100 = KT

B nannoMm cimydae BBOIUTCS HOBBIM Nokazarenb — YH — uncio ymenmux He 1o cBoeu
WHUIMATUBE COTPYIHUKOB.

Koapdunuent crabunbHocTu. OH JEMOHCTPUPYET KaYeCTBO MEpHOJa aJanTaluu
pabOTHUKOB U Y3PPEKTUBHOCTH TAHHOTO TpoIIecca.

100/PLI*PIT = KC, rue

KC — xoaddunment crabunbHOCTH,
PIII — pacueTHast YMCIEHHOCTB IITATA
PII — konnuecTBO COTPYAHUKOB, OTPAOOTABUIMX ONPEIEIICHHBII MepUO /I, IPUHUMAEMbIH

3a OCHOBY.

KosdppunmenT nHTeHCHBHOCTH. OH MOKA3bIBAET MHTEHCUBHOCTh TEKYYECTH KaJpPOB B
OTAENBHBIX CTPYKTYPHBIX MOAPA3ACICHUAX

KTO/KTII = KU, rae

KU — k03 puiiieHT "HTEeHCUBHOCTH,
KTO — xoadunumenT Texyuectu oTaena,

KTII — xoadpunueHT TeKydecTr NpeAnpUusTHS.

[Tpu KU cBeilie equHUIBI B JAHHOM OT/AEIIE JOJKHBI MPEITPUHUMATHCS OTIPEICTICHHBIC
MEpBI ISl YCTPAHECHHS TEKYYECTH KaJpOB.

Kosgpunuent odopora. J[aHHBIN MOKa3aTeab JEMOHCTPUPYET CMEHY YUCIEHHOCTH
paboTHUKOB U 2PPEKTUBHOCTH KaIPOBOM MOJUTHKH B II€JIOM, OJHAKO HE UMEET IEHHOCTU caM
1o ce0e, 3aT0 MOKET MPUTOIUTHCS B KOMIUIEKCHOM aHaJIU3e.

YY/MII = KO, rue
KO — ko3 duruent oboporTa,

YUY — yncno yBoJIEHHBIX paOOTHUKOB,
UIT — 4nciao npuHATHIX paOOTHUKOB.

Ko3¢pdunuent noreHuuanbHoi TekydyecTu. /[aHHbIi KOAPPHUIIMEHT MTO3BOISIET OLICHUTH
3¢ heKTUBHOCTh MOTUBALIMU COTPYTHUKOB U MPOBOJAUMOM KaJIpOBOW MOJUTUKU ITyTEM
aHKeTUpoBaHus paboTHHKOB. Hannuue npobiem Ha MpeaArnpusaTHH OyJIeT OMpeeieHO B TOM
cllydae, eclu JaHHbIN K03 uieHT OyAeT BhIlIe 00IUX MoKa3aTelel TeKy4eCcTH IPeaIpUsThs.

100/YA*YY= KIIT, rae
KIIT — ko3¢ punmeHT noTeHnuaIbHON TeKy4ecTH,
YA — uncio npoaHKETUPOBAHHBIX COTPYAHUKOB B LIETIOM,

YY — gncno AHKCTUPYCMBIX pa6OTHI/IKOB, BBIPA3UBHIUX KEJIAHUC UJIIH BO3MOXKHOCTb
YBOJIBHCHUSA B TCUCHHUEC OJHOT'O KAJICHAAPHOTO roaa.
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3amanue Mo TeMe

3aganne 1. B cocmase Komanovl cocmasumv npoeKm 6epOO6KU  PYKOGOOumens
npeonpusamus
Heab 3ansTus: M3yunts MeTo MKy BEpOOBKH IIepcoHaNa

Coaep:kanue 3anaTusi: Pa3zpaGotarh mporpammy BepOOBKHM PYKOBOIUTEINS HUIPOBOTO
MIPEAIPUATHA.

MeToauKa BbINOJIHEHUS 3aJaHHS.

BepboBka - 310 cuctema mMep, NpeANPUHUMAEMbIX OpPraHU3alKel ¢ LEIbI0 IPUBIICUEHUS
pabOTHUKOB, O0JIaJAIOIIMX HEOOXOAMMBIMU 3HAHUSMHU, YMEHHSIMU M HaBBIKaMHU, HY)XHBIMU
OpraHu3aluu A1 JOCTHXKEHUS €10 ITOCTABJICHHBIX 3a1a4.

3agaHue BBINOJIHSIETCA B CJIeAYyIOLIeH M0CJIe10BaTeIbHOCTH
1. JlaTh XapaKTepUCTUKY UTPOBOIO NMpeANPUATHSA
2. ChopmyaupoBaTth TpeOOBAHHSA K KAUeCTBAM PYKOBOJIUTES OPraHU3aAUN
dopmynupoBaHre TpeOOBaHWN K KauyecTBaM PAaOOTHHKOB B XO3SHCTBEHHOW MPAKTHKE
Poccum ocymectBnsiercs, Kak mpaBwio, B ¢opMe KBaTM(PHUKAIUOHHBIX TpeOOBAHUM.
Keanudukanmonnsie TpeOOBaHUS KaXXJI0W TOJDKHOCTH UMEIOT TpHU pasfena. B pasnene

«JloKHOCTHBIE 00S3aHHOCTHY» YCTAHOBJICHBI OCHOBHBIC TPYIOBBIC (DYHKIIMH, KOTOPHIE MOTYT
OBITh TIOPYYEHBI TIOJTHOCTHIO WJIM YAaCTUYHO PaOOTHUKY, 3aHHUMAIOIIEMY JaHHYIO JOJDKHOCTB C
YYETOM TEXHOJIOTHYECKOH OIHOPOJHOCTH W B3aUMOCBS3aHHOCTH pPadOT, TTO3BOJISIOIIMX
o0ecreynTh ONTHUMAJBHYIO CHEIHaTN3aIfi0 CiykKamux. B pazgene «JlomkeH 3HATHY
coJiepKaTcsi OCHOBHBIE TPeOOBaHUS, TIPEIbBIIsIEMble K PA0OTHUKY B OTHOIICHHUHU CIICIIHATBLHBIX
3HaHWH, a TaKKe 3HAHUH 3aKOHOJATEIbHBIX W HOPMATHUBHBIX IPABOBBIX AKTOB, TOJIOXCHUH,
WHCTPYKIUH M JPYrUX PYKOBOJIIUX MaTepHajoB, METOJOB H CpPEACTB, KOTOPbIE PaOOTHHK
JIOJDKEH MPUMEHSTh TIPU BBITIOJHEHUHU JIOJDKHOCTHBIX oOsi3aHHOCTed. B pasznene «TpeGoBanus k
YPOBHIO KBaIH(UKAIMU» OIPEICICH YPOBEHb NPOGECCHOHATBHON IOATOTOBKU pPa0OTHHKA,
HEOOXOJUMBIA JUIsI  BBIMOJIHEHHSI TPEAYCMOTPEHHBIX JIOJDKHOCTHBIX  OOS3aHHOCTEH, U
TpeOOBaHUS K CTaXy pabOTHI.

Opranuzanuy, HCIOJB3YIOUIUE 3apyOekHBIA, MPEXAe BCEr0 aMEpPUKAHCKUH, OTIBIT,
dbopmynupyroT TpeboBaHus K paboTHUKY B ¢dopme cnenudukanuu pabotsl. B cnenudukaiuio
paboThl BKIIOYAETCS Cledyroliee: 00pa3oBaHHEe W OOpa30BaHHOCTh (TpeOOBaHUS K YPOBHIO
aKaJICMUYECKUX 3HaHUH W TuUmy oOpa3oBaHus), (U3NYECKUE KOHIUIMU  (BO3PACTHBIC
TpeOOBaHMUs, 37I0POBbE, BHEIITHOCTD ), OTIBIT pa0OThI, CIOCOOHOCTH, HABBIKHM U 3HAHHSI.

3. Onucatb BO3MOKHbIE 0:KMIaHUsI PA0OTHUKA

OsxunaHusi pabOTHUKA OIMCBHIBAIOTCS N0 cieayromuM mnapamerpam (1. Xapaktep u
MHTEHCUBHOCTh paboThl (pa3Mep OpraHu3alli, MUHTEHCUBHOCTb KOHTAKTOB, WHTEHCHBHOCTb
nepeMelleHui, opranuzaiys pabodero Mecra, pekuM paboTsl U T.1.),; 2. CaMOCTOSATEIBHOCTS;
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3. Mecronaxoxaenue padoTsl, 5. Pasmep u nopsiiox omnatsl Tpyaa; 5. Ilpuunnel noucka
paboTsI 6. Llenu - TeKymue U NepcreKTUBHbIE

4. laTh peaiucTHYeCKOe ONHCAHUE Oy ylIero Mecra padoThl

Peanucrnyeckoe omucanue Oyaymero mecra padoTbl - KpaTkas Oecena,
oOecrieunBaromasl 3asBUTEIS] TOYHOH W SCHOW HH(POpPMANUed O TOJIOXKUTEIBHBIX U
OTPHULIATENIBHBIX  XapaKTepUCTUKax  IpeanosaraeMoro mecra  pa0otel.  llensro
peaTCTUYeCKOr0 ONMMCAaHUs OyHyIIero Mecra padOoThl SBISIETCS BHYIICHHE 3asSBUTEIIO
0’KMJIaHUH, B TOYHOCTH COOTBETCTBYIOIIUX MTPEUIATAEMOMY MECTY

5. PazpaboraTh 00bsiBJIeHNE 0 IPUEMeE HA PadoTy

6. BoiOpaTh MeTO1BbI BEpOOBKH

7. CocTaBUTH CMETYy PACX0/10B 110 HAlIMY PYKOBOIUTeEJIS
B cMmery pacxonoB mo HaiiMy MepcoHasia IO CTAaThsAM 3aTpaT BKJIKOYAIOTCS BCE

pacxo/ipl, B TOM YHCJIE 3aTpaTy Ha OIUIaTy TpyAa, YCIYTH CBSI3U, KaHIIENIPCKUE TOBAPHI,
mara YCIyr peKpYTHMHIOBBIX KOMIIAHUM, KaJpOBBIX U MNPOYMX LEHTPOB,
B3aUMO/JICHCTBUI C y4eOHBIMHM 3aBEIEHUSMH, 3aTpaThl HA MApKETHHI, PEKIAMHYIO U
PR-xomnanuto, uHpOpManMOHHOE  OOCIYy)XHBaHHWE M  JIpyTM€  HMCTOYHUKH
KOMIIJIEKTOBAHMSI, 3aTpaThl 110 pacyeTaM C TPYAOBOW MHCIEKLIHUEN U Apyrue

Keiic-3axanue
AO «Onektpo» — opranm3amuss B cocraBe 150 paOOTHUKOB, KOTOpas
CHEIUATIU3UPYETCS Ha BBIMYCKE AJICKTPONPUOOPOB: KOPEeMOJKH, OpUTBEHHBIC MPUOOPHI,
COKOBBDKHUMAJIKM, MeIIaNkd. Bocemb €T ToOMy Hazajq IUIUIOMHUPOBAHHBIN HHXKEHEP
N.N.MiBaHOoB Havanm BBIMYCKaTh KO(MEMOJKH, KaXKIbIE TOJTOJla OH BBITYCKad HOBYIO
MOJIEJIb.

Opranuzanus 04eHb CUJIBHO pacuIupuiachk ¢ Tex nop, koraa M.M.Meanos B 1993 1.
co3/lal €e B COCTaBe 8 4YeJOBEeK. YCIEX CBs3aH C JBYMS NpPUYMHAMHU: MPUOOPHI
MEPBOKJIACCHOTO KayeCTBa W HAJICKHBI; peraroniuM (GakTOpoM ycIiexa, OJTHAKO, SBIISCTCS
cucteMa cObiTa npoaykiuu: M.M.MiBaHoB cObIBaeT cBou 4 BHJa NMPOJAYKIIUA KOMaHIOW B
cocraBe 120 4YeaOBEK HCKIIOUYMTEIBHO YAaCTHBIM JMIaM. OTBETCTBEHHBIM 3a COBIT
sisercs H.W.Kamupun, ObIBIINI paHee epBbIM 3aMecTuTeeM ViBaHoBa.

Cnyx0ba cObiTa B OpraHM3alldd YETKO OpraHM30BaHa M pabOTaeT TOJIBKO Ha
KOMHUCCHOHHBIX Havajiax. PaOoTHMKHM cObITa OYEHb XOPOIIO NOArOTOBJIEHBL. COBIT
nosydaeT 50% n0xo0/1a OT Ka)XA0T0 MPOJaHHOTO Mpubopa.

K o0mum npaBunam BeneHus aen ViBaHOBa OTHOCUTCS TO, YTO Ha KX MPHUOOD
JaeTcs TapaHTHs Ha 1 rojJ, WCIOPTHBINHMECS B TEUCHHE 3TOTO BPEMEHH NPHOOpHI HE
PEMOHTHUPYIOTCS, a 3aMEHSIOTCS HOBBIMHU. [loKymarenmp MpPOCTO OTHpAaBISET CBOM
neheKTHbIH MPHOOp BMECTE C FTapaHTUIHBIM TAJIOHOM B OPraHU3aLUIO M B3aMEH IOJTy4aeT
HOBBIH. TeM camMbIM areHThl HE JOJDKHBI 3aHUMaThes —peknamanusmu.  [lons
BO3BPAIIIEHHOTO TOBapa B CPEIHEM 3a MOCIEAHUE TPH rojia CoCTaBisuia okojo 2,5% ot
o0riero o0beMa mpoIax.

Ho B nocnennee Bpems xonsrt ciyxu, uro M.M.MBaHoB cobupaercss mpoaTh CBOE
npeanpusitTie  amepukaHckod ¢upme. Emy gkoObl  chaenaid  O4eHb  BBITOJIHOE



npemioxkenue. H.M.Kammpue, mnyremecTByrlOmMil IIOYTH IIOCTOSSHHO IIO  30HE
0OCITy>)KUBaHUS ¥ KypUPYIOLIUI I'PYIIBl TOPTOBBIX areHTOB, YCIBIIIAI 00 3TOM OT OJJHOTO
W3 CBOUX JIIOJIEH BO BpEMs COBMECTHOTO YyXHHA. TOT areHT y3Haid 00 3TOM OT CBOEH
’KEHbI, KOTOPOH OH 3BOHUT KaXXJblli Beuep. KeHa padoTaer Ha pupme B oTaene KOHTPOISA
KadectBa. Bce paOOTHMKM Tpymmbel, B KOTOPOH B JaHHBI MOMEHT HaXOIHUTCS
H.N.KammpuH, He 3a1yMbIBasCh, 3asBISIOT: €CIU 3TOT

CIIyX BEpEH, TO OHU OyIayT uckaTh cebe Apyrywo padoty. PaboraTth mon amepuKaHCKHM
PYKOBOJICTBOM OHU HE COOMPAIOTCS.

H.N.Kammpun, 06ecriokOeHHBINM, BO3BpalaeTcs B opranusanuio. Ha ciemyromiee
yTpo OT 1Ied-cekpeTaps oH y3Hal o ToMm, uto M.M.MBaHOB sik0oObI pa3pyraics co cBoei
KEHOW M XoueT pa3BoAuThca. OIHAKO MCTOPHUIO O MPOJaXe aMEepUKaHCKON ¢upme oHa
cuMTaeT UIyTKOM.B KkoHIle KOHIOB el, kak cekperapto M.M.MIBaHoBa, ObLIO0 OBl M3BECTHO,
eci OBl BEMHCh MOJA0OHBIE TTeperoBopsl. Mexay npouum, ¢ medomM BCIo HEAET0 0ObIIe
HE CBS3aThCS HUKOMY...

Kommepueckuit pupexkrop ¢upmbl AU JAyounun coobmmn H.W.Kammpuny, uro
N.N.MBanoB B HacTosmiee BpeMs B [laprke. bomnbiie emy HU4Ero HEM3BECTHO.

UYepes Henenro, 1 anpenst AMPEKTOp OISATh NOSIBUIICA. B TOT %e JeHb — BIEPBBIE 3a
BCE BpEMs CyIIEeCTBOBaHUSA (GUPMBI — K CBOeH paboTe MpUCTyNaeT IUPEKIIMOHHBIN
accucteHT. Ero ¢amumms - JKane u B mocneanee BpeMs OH paboTan Ha GpaHIly3CKOM
nodepHen Gpupme

«CHMEHC AIIEKTPUK.

N.N.ViBaHoB  HampaBisieT  BceM  pabOOTHHKAM  BHYTPEHHEE  OTKPBITOE
nH(OPMALIMOHHOE MHCHMO, B KOTOPOM OH OIPOBEPraeT BCSIKOE HAMEpPEHHUE MPOaaXu
MpeanpusaTHs. ITo AKoObl 6€30TBETCTBEHHBIE cllyXu. Hao060poT, OH TOTOBUT AajbHEillIee
€ro pacllMpeHHe: OpraHu3alus HamepeHa B OyaylieM BKJIIOYHUTH B CBOM aCCOPTHUMEHT
COBIT MUKpPOBOJIHOBBIX Medei. [loaToMy oH oxupmaeT, 4ToObl Kaxabli U3 PaOOTHUKOB U
BIIpe/Ib C OTBETCTBEHHOCTHIO OTHOCHJICS K CBOeW pabore, kak u mpexzae. Kpome Toro, B
stoM nuceMe M.M.VBaHOB Ha3Haumi MPOU3BOJCTBEHHOE coOpaHHe Ha MOCIEIHUHN JEHb
Cero Mmecsiia, Ha IATHUILY 28 arpers.

B Tedenme s3TOro Mecsma XOAMJIM CaMble HEBEpOsATHBIE ciyxu: 19 ampens
AWM. [ly6unun sikoObl otipaBuicsa B ['aMOypr, 4ToObl TaM TaflHO MPOBECTU MEPETOBOPHI €
anoHuaMu. Ciyx6a cOblTa OyAeT paciyllleHa U peopraHu3oBaHa; B OyaylleM MOCTaBKH
OyAyT NPOU3BOJUTHCS TOJBKO Ha ONTOBBIC TOPrOBBIE MPEIIPUSATHS; BCE ar€HThI, €CJIU OHU
octaHyTcss Ha (¢upme, OyIyT TmoJlyyaTb TBEpAyH0 YacTb BO3HAarpaxICHUS U
JIOTIOJTHUTEIBHOE BO3HATpaKJeHNE OT 000poTa.

H.1.KamupuH, cWiIbHO 00€CIIOKOEHHBIN 3TUMHU CIIyXaMH, oOpalaeTcs B cepeiuHe
Mecsna Kk aupexropy. Kak u ciaenosano oxunars, M.1.JMIBaHOB pearupyer HecoepKaHHO.
OH Bcerza cumTaj, 4To MOJUTHKA OpPraHU3alMu — ero neno. PaGoTHUMKH, Kak B cdepe
NPOU3BOJICTBA, TaKk M B cdepe cObITa, NODKHBI OBITH pagbl W ONAroJapHbl, YTO
WN.1.MBanoB, Oyay4uM OJapeHHBIM HH)XXEHEPOM, M300pen MpuOOpbl, KOTOpble Onaronaps
CBOEMY KaueCTBY M HaJIe)KHOCTH IOJIb3YIOTCSL OOJBIINM cripocoM. EMy U Bpesb B rojioBy
HE MPUJIET CIPAIIUBaTh y KOro-HUOYIb pa3peiieH s Ha OCYIIEeCTBICHUE HOBBIX HJICH.
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Bo Bpems npousBoacTBeHHOro coopanust .M. VIBaHOB 3asBIseT cieaylolee.

1. OH He noHMMAET, NOYEMY MOTJIM BO3HUKHYTh 3TH IJIYIbIE CIIYXH.
2. Bce ocraercst nmo-npexHeMy, 3a OJHUM HCKIIOYEHHEM: BMECTO COOCTBEHHOT'O

nzobperenuss AO «DneKTpo» Yepe3 MPUMEPHO TPH MECSIa BBITYCTUT MHUKPOBOJIHOBYIO

nedb, KOTopas OyaeT mpemnokeHa Ha poiHKe 1o neHe MeHee 300 HEMEIKHUX Mapok.

[IpubGop wmouTHpyercss B Poccum 1O SAMNOHCKOM JMIEH3WHM, C TNPUMEHEHHEM

IMPOU3BCIACHHBIX B SImornn OJICKTPOHHBLIX 3JICMCHTOB IICPCKIIIOYCHUS. Taxke m 3TOT

npubop He OyAeT pEeMOHTHPOBATHCS, aB CIIydae MOJIOMKH OyIeT 0OMEHHBATHCS HA HOBBIM.

KoMHCCHOHHBIN MPOIEHT OT 3TOTO HOBOTO NpHOOpa JOJDKEH OBITh CHWXKEH 10 25% oT

MPOJIAXKHOM IEHBI, HO 3aTO 3TOT MPUOOP OYEHb XOPOLIO MPOAAETCS, TaK KaK OH HE
MOCTYMAaeT, Kak 0ObIYHO, B TOPTOBIIIO.

[Tocne Boictymenus W.M.MBanoBa Bech mepconan moiyan. I[lo mHemy He ObLIO

BHUJHO HH COrjlaCus, HHU BO3pPaXKXCHUA. Ilocime TOTO Kak HUKTO HE H3BSBHII JKECIAHUS

BBICTYIINTb, B TOM 4HCIIe U pyKoBoaurtenu, VM.M.1IBaHOB MOi4a M NOKadmBas roJ0OBOU

BBIIICII U3 3aj1a.

OTBeTHTE HA CIIETYIONIUE BOITPOCHL:

1. KakoBbI OCHOBHBIE CTPYKTYPHBIE dJIEMEHTHI KOH(IUKTA.
2. Yro Ber mopekomenayere M.M.MBanoBy u H.U.Kamupuny s

YIIY4IIEHUSPYKOBOJCTBA IEPCOHATIOM?

3. Kakoii ctuiab pykoBojACTBa IUPEKTOP (GUPMBI MPOSBISET MO OTHOUICHHUIO K

CBOMMPaOOTHUKAM?

4. Kak Bnmusier noBenenue H.W.Kamupuna u M.M.VMiBaHOBa Ha MOTHUBAITHIO

COTPYIHUKOBU HPABCTBEHHBIN KIUMAT B KOJUIEKTUBE (PUPMBI?

5. KakoBbsl mpuunHbl KOHGIMKTHON cUTyanuu Ha Gupme?

IIpumepHBbIii IepeYeHb TeM KYPCOBOI'0 MPOEKTA

ok

10.
11.
12.
13.
14.

[ToBbITIeHNE KaIPOBOTO MOTEHITHANIA (HAUMEHOBAHHUE OPTaHU3AIHH)

Mecto W poyib yIpaBJICHUS MEPCOHAJIOM B CHUCTEME yIpaBlieHUS (HaMMEHOBaHUE
OpraHU3aIIH )

OyHKIMOHANIBHOE pa3jeiicHHe Tpylda W OpraHU3aloOHHAs CTPYKTYpa YIPaBICHHUS
MEPCOHAJIOM B (HAMMEHOBAHHUE OPTaHU3AIIH )

KanpoBoe obecriedeHrne CHCTEMBI YIIPaBJICHUS MIEPCOHATIOM (HAMMEHOBAHUE OPraHU3aIINN)
NudopmanrionHoe oOecrieueHue CUCTEMbI YIIPABJICHUS MEPCOHAIOM B (HAMMEHOBAaHUE
OpraHU3aIIH )

Texnuueckoe  oOeclieYeHHE CHCTEMbl YIpPAaBICHHs IEPCOHAIIOM B (HaAUMEHOBaHUE
OpraHU3aIIH )

IIpaBoBoe obOecrieueHre CHCTEMbl YIPaBICHUS TMEPCOHATIOM B (HAaUMEHOBaHUE
OpTraHHU3aI1H )

[IpodeccronanbHOE MPOABMKEHUE MTEPCOHANA B (HAMMEHOBAHHE OPTaHU3AIUH )

PaGora ¢ xaapoBeIM pe3epBOM B (HAaUMEHOBAaHHWE OpPraHU3allld, MYHUIUMIATHHOTO
o0Opa3oBaHUs, peruoHa)

BricBoO0Xk 1eHNE TIepcoHAalla B (HAMMEHOBaHWE OPraHu3allimg )

YnpaBiieHue Aen0BOi Kapbepoil B (HAMMEHOBAaHUE OPTaHU3aIINN )

[TnarupoBaHue MOTPeOHOCTH B TIepcOHANIE B (HAMMEHOBAHUE OPraHU3alINN ).

Habop (BepOoBKka) nepcoHana B (HAMMEHOBAHUE OPTaHU3AIIH )

Opranuzanus ynpasieHus npoQopreHTanyeil nepconana B (HaMMEHOBaHUE OPraHU3aIlim )
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

ok whE

~

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Opranuzanus oT00pa mepcoHasia B (HAMMEHOBAHUE OPraHU3aINN )

OOydeHne 1 NOBBIIICHUE KBATH(PHUKAIINY TepCOHaNa (HAaMMEHOBAHHUE OPTaHH3AIIHH )
Opranuzanys MOTUBAaLMM TPY/a B (HAUMEHOBaHHUE OpraHU3aI1H)

Opranu3zanusi CTUMYJIMPOBAHUS NepcoHasa B (HAMMEHOBAaHUE OPraHU3ALINHN )
Opranuzanys ynpasjieHHs ajanTalnuen nepcoHana (HauMeHOBaHUE OpraHU3allun)
VYnpasnenne KOHQIUKTaMU B (HAMMEHOBAHUE OPTaHU3AIIH )

®daxTopbl 3QHEKTUBHOTO YIIPABICHHS IIEPCOHATIOM B (HAUMEHOBAaHUE OPTaHU3aLINN)
Onenka nepcoHana B (HaMMEHOBaHUE OPTaHU3ALINN )

Opranuzanys KagpoBoi ciiy>kObl B (HAUMEHOBAHHUE OPraHU3aLIH )

VYnpasiieHue colunaabHbIM 0OecrieueHneM nepcoHaia B (HaMMEHOBaHUE OpraHu3alin)
OyHKIMOHAIBHOE pasfelieHue Tpyda U CTPYKTypa YIpaBJCHUS NEPCOHAIOM B
(HaMeHOBaHUE OpraHu3alin)

VYnpasiieHue counaibHbIM 00ecrieueHrneM NepcoHalia B (HAaMMEHOBAaHUE OpPraHu3alin)
VYrpaBnenue JUCIUTIIMHON TPy/ia IEpcoHalia B (HAMMEHOBAaHUE OpTaHU3aIliH )
OOydeHue 1 NOBBILIEHHE KBATU(PUKAIINY NTEPCOHANA B (HAUMEHOBAHNUE OPraHU3aLIH )
Opranusanus yrnpaiieHus TpoopueHTaIuei nepconana B (HaMMEHOBAaHUE OPTraHU3aIiN)
ConuanbHoe napTHEPCTBO B (HAUMEHOBAHUE OpPraHU3allin)

HeskoHoMMueckue MeTO Il MOTHBALIMM [TEpCOHANa B (HAMMEHOBAaHUE OPraHU3aLINN)
Pernamenranus ynpaBiieH4ecKOro Tpy/ia B (HaUMEHOBaHUE OpraHU3aluN)

KanpoBas monuTrka B (HaMMEHOBaHHE OPraHU3aIlHiN )

PazpaboTka cTpaTeruu ympasjaeHHUs TEPCOHATIOM B (HAUMEHOBAHUE OPTaHU3AIIIH )

[lepeueHs BOMPOCOB K KOHTPOJIBHBIM MEPONPHUATUAM (YCTHOMY OIIPOCY) IO pa3aesiaMm

ITonsATHE M XapaKTEPUCTUKA NTEPCOHAIA OPraHU3aLUH.

AHan3 KaJpoBOTO MOTEHIINANa

IloHsATHE U CYINHOCTH YNPABICHUS IIEPCOHAIOM

MecTo M poJib YIpaBJIEHUS NEPCOHATIOM B CHCTEME YIPABIICHUS IPEIIPHUITHEM.
[IpyHUMIBI yIpaBIeHUS IEPCOHAIIOM.

OyHKIMOHANBHOE  pa3/ieieHue Tpyla M OpraHu3alOHHas  CTPYKTypa CIyXOBbl
YIIPaBJICHUS IIEPCOHAIIOM.

[IpoexTupoBaHUe OPraHU3aLMOHHON CTPYKTYPBI KaJPOBOH CIIYy>KObI

KanpoBoe, nHdopManuoHHOe, TEXHUYECKOE U  IPaBOBOE o0ecreyeHne CHUCTEMBbI
YIIPaBJICHUS IIEPCOHAIIOM.

JIOKyMEHTHpOBaHHUE peLIeHUH 10 KaapaM, 0pOopMIIeHHE KaAPOBON TOKyMEHTALUU

[TonsiTue u conepxanue NpoPecCuoHaIbHOTO MPOBUKEHUS.

OcoOeHHOCTH SMOHCKOM Mozaenu Mpo(hecCHOHATBHOIO MPOABIKEHHUsSI PaOOTHUKOB IO
ciyxo0e.

Pabota ¢ KagpoBBIM pPE3EpPBOM.

BricBoOOX 1€HUE NTepCcOoHAA.

daktopbl U npolieMbl GOPMUPOBAHUS JETTOBOM Kapbephl.

VYrpasneHue AeI0BON Kapbepoii.

Conepxxanue ¢GyHKIUU GOPMHPOBAHUS IIEPCOHAA.

[InanupoBaHue NOTPeOHOCTH B TPYAOBBIX pecypcax.

HaGop (BepOoBKa) nepconana.

CymHocTh ¥ BUIBI IPO(QOPHUEHTAIMN TIEPCOHANA.

Opranuzanus ynpasieHus npodopueHTaluei nepcoHana.

OTt60p nepconana

ATTecTanus 1 OlleHKa IepcoHaa

HeoOxoanMocTs 00y4eHHs U TOBBIIICHUS KBATU(UKAIIMH [TEPCOHATIA.

AHanu3 noTpeOHOCTEH B IEPENOArOTOBKE yIPABICHUECKOTO MepcoHaa.
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25.

26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
o1.

Crparerudeckoe M OIEpaTUBHOE IJIAHUPOBAHKUE NPOLECCA NEPETIOATOTOBKY U MOBBILICHUS
KBaJupuKanuu.

Pounb KapoBBIX CITY0 B MOBBIIICHUN KBATH(DUKAIINH YIIPABICHYECKOTO MEPCOHAA.
[IporpamMmbl IepenOATOTOBKH M MOBBIICHUS KBATHU(PHKAIIUH.

MeToap! TepenoAroOTOBKY M MOBHIIICHHS KBATH(PHUKALIMHU YIIPABICHYECKOTO IEPCOHAIA.
Onenka KadyecTBa TEPETOATOTOBKH W TIOBBIIICHUS KBaIM(UKAIUN YIIPABICHUYECKOTO
nepcoHana

[ToHsiTHE U BUJIBI MOTUBALIUH.

CopepxaTenbHble U MPOLECCyaTbHbIE TEOPUU MOTUBALIUU.

dopMupOBaHUE CUCTEMbI MOTHUBALIUY.

CyIIHOCTb ¥ BU/Ibl aJalTalluy [EpCcoHaa.

Opranu3anus yrpaBlieHUs aJanTaluei nepcoHania.

[TonsiTHe 1 BUIBI KOH(IMKTOB

CrpykTypa ¥ JUHaAMHKA pa3BUTHsI KOH(IUKTA.

Crioco0sl yrpaBiieHUs] KOHDIUKTaMH

Tunel u cTpaTeruy NOBeAEHUS ONIMOHEHTOB B KOH(MIMKTaX

Onenka >QPEeKTUBHOCTH yIpaBIEHHS IEPCOHATIOM

CymHOCTh 3P PEKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

®daxTops! 3(h(HEKTUBHOTO YIPaBICHUS IEPCOHATIOM.

JIOKyMEHTUPOBaHHUE TPYAOBBIX IIPABOOTHOIICHUI

Pa3paboTka KOJUIEKTUBHOTO IOTOBOpA

Pa3pabotka mnporpammel 0OydeHUS! COTPYJTHUKOB U HUX d(PPEKTUBHOCTD

D¢} dexTUBHOCTH NCIIOJIB30BaHUS IEpCOHAIA

Pa3paboTka MepomnpusTHil 1O MOTHBHPOBAHHIO U CTUMYJIHUPOBAHUIO nepcoHaa
OpraHu3anun
Pa3paboTka mporpaMMmbl — aJanTaluu nepcoHasia

ATTectanus nepcoHana

JlnarHocTUKa OPraHU3alMOHHON KYJIbTYpPHI.

[InanupoBanue noTpeOGHOCTH B IEpCOHAIIE

Pa3paboTtka u peanuzanus CTpaTeruy yrpaBieHHs YeI0BEUECKUMHU pecypcaMu OpraHu3auil

6.2. Onucanue nokasarejieil 1 KpUTEpUeB KOHTPOJISl YCIIEeBAEMOCTH, ONMCAHUE IIKAJI

OIlCHUBAaHUSA

Tadauua 7 - Kpurepun oneHnBaHusA pPe3yJbTATOB 00y4eHU S

Onenka Kpurtepun onennBanus

OTJIIMYHO

TEOPETUYECKOE COJepaHMEe Kypca OCBOEHO TIOJHOCThIO, 0e3  OHIHOOK,
KOMITETEHIIMN Cc(OPMHUPOBAHbI, BCE NPEIYCMOTPEHHBIE MPOrPaMMOI OO0ydeHHUs
yueOHbIe 3aJjaHMsI BBITIOJHEHBl. YMEHUS U HaBBIKU MPUMEHSIOTCS CTYIECHTOM JUIS
pelIeHns MPaKTUYEeCKHX 3a1a4u 0e3 3aTpyAHECHUN.

TCOPCTUYICCKOC COACPIKAHUC Kypca OCBOCHO INOJIHOCTBIO, KOMIICTCHIIN U
C(I)OpMI/IpOBaHH, BCC NIPCAYCMOTPCHHBIC nporpaMMoﬁ O6y‘{eHI/I${ yqeGHHe 3aJaHuA

Xopouio BBINIOJTHEHBI ¢ HE3HAYHUTEILHBIMH 3aMEUaHUSAIMH. ¥ MEHHUS U HaBBIKU MMPUMCHSIOTCA

CTYACHTOM JIs1 PCIICHUA HPAKTUYUCCKUX 3a4a4d C HC3HAUYUTCIIbHBIMU OI_HI/I6KaMI/I,
HCIIPABJISACMBIMU CTYACHTOM CAMOCTOATCIILHO.

YIIOBJIETBOP
UTEIBHO

TEOPETUYECKOE COAEPKAHUE Kypca OCBOEHO YaCTUYHO, HO HENOCTATKH HE HOCAT
CYHUIECTBEHHOTO  XapakTepa, OCHOBHBIMHM IOHSTHAMM  CTYIEHT  BIAJEET,
KoMIeTeHIMH cdopmupoBanbl, 60% u 0Oosee MpeaTyCMOTPEHHBIX MPOrpaMMOn
oOy4yeHHs 3aJay BBINOJHEHO, B HUX HMEIOTCS OIIMOKM. YMEHHMS U HaBBIKU
NPUMEHSIOTCSL CTYAEHTOM JJIsl pelIeHHs MNPaKTHUECKUX 3aJady C OIMOKaMH,
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UCIPABUTh KOTOPBIE MOJTHOCTHIO CTYJICHT HE MOXKET.

TEOPETHUUECKOE COJEPKAHUE Kypca HE OCBOCHO, KOMIIETEHIIMH HE C(hOPMHUPOBAHBI,
U3 TIPEIYCMOTPEHHBIX MPOrpaMMOi 00ydeHusl y4eOHBIX 3aJaHuil JINOO BBHITOJIHEHO
meHee 60%, OO cOAEPKUT TpyOble OMIMOKM, NPHUBOIAIINE K HEBEPHOMY
peleHno; YMEHHUs W HaBBIKH CTYACHT HE CHOCOOEH NMPHUMEHUTH ISl PEIICHHS
MIPAKTUYECKHX 3a/1a4.

HEYIOBJICTB
OpUTENBHO

7. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00ecTeyeHue JUCIUIIMHBI

7.10cHoBHaA JqUTEpPaTypa

1. TaBbiaenko, T. A. YropaBieHue yenoBe4ecKUMU pecypcami : npaktukym / T. A.
Hassienko, E. 0. Kaxanosa. — benropoy : benropoackuit rocyjapcTBEHHBIN TEXHOIOTHYECKHUM
yauBepcuteT uM. B.I'. Illyxosa, 9bC ACB, 2017. — 160 c. — ISBN 978-5-361-00491-1. — Tekcr
: NIEKTPOHHBIN // DnexkTpoHHO-0nbmmoTeuyHas cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/80528.html

2. Jlromwmna, D. FO. YrpasneHne 4eioBeYecKUMU pecypcami : yaeOHoe mocobue / 3. 10.
JlrommmHa, E. T'. Mouceesa, E. O. Tuxonoa. — CapatoB : By3oBckoe oOpa3oBanue, 2017. — 235 c.
— ISBN 978-5-4487-0158-0. — TekcT : 2neKTpoHHBIH // DIIeKTpoHHO-O0nbmmorevHas ciucrema [PR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/68733.html

3. YrpaBrieHue nepcoHasioM : yaeOHOe TT0COOHe ISl CTYIEHTOB BY30B, 00YJaIONIUXCs 10
CHeNUaIbHOCTAM «MEHeKMEHT Opranu3anumny 1 «Ympasienue nepconaiom» / I1. O. [llnenaep,
B. B. Jlykamesuy, B. [I. MocToBa [u ap.] ; noxn pegakuueit [1. 3. lnenaep. — Mocksa : KOHUTH-
JAHA, 2017. — 319 c. — ISBN 5-238-00909-7. — TekcT : 35eKTpOHHBIH // DIeKTpOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/71073.html

7.2. JlonmoTHUTEIbHAS JIUTEpaTypa

1. Bacuienko, C. B. KopmnopatuBHas KyiabTypa Kak HHCTPYMEHT 3(PQEKTHBHOTO
ynpasieHus: nepconaiom. 2-¢ usn. / C. B. Bacunenko. — Mocksa : JlamkoB u K, Ait [Tu Op Meaua,
2012. — 105 c. — ISBN 978-5-394-01662-2. — TekcT : 2JIeKTPOHHBIN // DIEKTPOHHO-O0MOIHOTe HAs
cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/5971.html

2. KubanoB, A. S. YmpaBieHue nepcoHajioM OpraHu3anuu : yd9eOHUK / moxa pem. A. 5.
KubanoBa. — 4-e¢ m3x., mon. u nepepab. — MockBa : UHOPA-M, 2021. — 695 ¢. — (Bsicmee
oOpasoBanue: bakamaspuar). - ISBN 978-5-16-003671-7. - TekcT : 37€KTPOHHBIN.

3. Menemxment: yuebHoe nocodue / H.}O. Haycos, O.A. Kanyrus, JI.A. Haycosa u z1p.; nox
pen. H.IO. Haycosa, O.A. Kanyruna (yuebnoe noco6ue) - M. KHOPYC, 2014. — 496 c.

4. OpraHuzanus U ynpablieHHE MTPOU3BOJICTBOM Ha CENIbCKOXO03SHUCTBEHHBIX MPEATPUITUSIX /
B.T. BoasuuxoB, A.W. Jlbictok, H.E. 3umun u ap.; Ilox pea. B.T. BoasauukoBa. — M.: U3n-Bo
«KomocCy», 2006. — 506 c.

7.3 HopMaTHBHBIE IPABOBBIC AKTHI

1. I'paxxnanckuit kogekc Poccuiickoit @enepanun yacTh nepsas oT 30 HosiOps 1994 r. N
51-®3, yacte Bropas oT 26 sHBapst 1996 r. N 14-D3, yacts TpeThs oT 26 HOs10pst 2001 1. N 146-03
1 yacTh yeTBepTas ot 18 nexadbps 2006 r. N 230-® (pexn. ot 01.07.2021)

2. Tpynosoit konekc Poccuiickoit @enepamun ot 30.12.2001 N 197-®3 (pen. or
02.07.2021)
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7.4 MeToanueckue YKa3aHusl, pEKOMCHIAIMU U IpYIrue MmarTepua’ibl K 3AaHATUAM

1. Meroauueckue yka3zaHUS 10 W3YYEHUIO JUCHUIUIMHBI «YIIPABJIEHUE YEJIOBEYECKUMU
pecypcamu B joructuueckoit aestenpHoctu» / Haycosa JILA.. - K.: KO PITAY-MCXA umenu K.A.
Tumupszena, 2021. — 37 c.

2. Yayco, H.IO. KoH(}IMKTHOCTF B MEHEIKMEHTE: YUeOHO-MeToAaudeckoe mocobue /
H.IO. YaycoB, A.B. I'op6atoB, O.A. Kanyrun, JI.A. YaycoBa. — Kamyra: U3mgarensctBo AHO
«KIIAO», 2007. - 45 c.

3. Yaycos, H.FO. Metonsr ynpaBneHus: YaeoHo-meroamueckoe nmocooue / H.FO. Yaycos,
O.A. Kanyrun, JI.A. HaycoBa. — Kanyra: U3narensctBo AHO «KIZIO», 2007, - 64 c.

8. Ilepeyenb pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET,
HEOOXOMMBIX /1JI5l OCBOEHHS M CUHIIITUHBI

- Kopnioparussblit MenepkMenT https://www.cfin.ru/
- PasBurtue 6uzHeca https://devbusiness.ru/index.html
- DnekTpoHHas OMOIMOTEKa MO YIPaBICHHUIO (MEHEPKMEHT) U MAPKETUHTY -
http:///about.html
- AJIMUHHCTPATHBHO-YIpaBJICHYECKHA mopTai - http://www.aup.ru/management/
- Hayunas snextponnas oubnunoreka eLibrary.ru. URL: http://elibrary.ru
- DnektpoHHas OuOmmoTeyHas cuctema Hayuno-uzmatensckum nentpom «MHDPA-
M» Znanium.com. URL: http://znanium.com.
- DneKkTpoHHas onbnmoreunas cucreMa  M3marensctBa  «JlaHbY. URL:
http://e.lanbook.com

9. IlepeyeHb MPOrpaMMHOI0 obecnedeHusi 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Taouauna 8 - [lepeyeHb MporpaMMHOro odecnevyeHust

Nert L ERa i HaumenoBanue Tun Lox
~ | pazmena yueOHOM ABTOp
/m HCLMIUIAHEL [IpOrpaMMbl IpOrpaMMBbI pa3paboTku
. Microsoft ITporpamma (Bepcniol\(/)l?croso it
Bce paznensr PowerPoint noz[FOTOBKI/IV Microsoft PowerPoint
Ipe3CHTAIHH 2007)

: . 2006

2 Bce paznensr Microsoft TERCTOBRI |\ picrosoft (Bepcus Microsoft Word
Word penaxkTop 2007)

10. Onucanue MaTepHaJIbHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOI U151 OCYIIeCTBIEHUSA
00pa3oBaTe/IbHOI0 Mpouecca nNo JMCUMIINHE
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Tabumuna 9 - Cenenns 00 o0ecre4eHHOCTH CIIENMATN3HPOBAHHBIMY ay/IMTOPUSIMH,

Ka0uHeTaMu, J1a00paTopusIMH

HaunmMmeHoBaHMe cnenMAILHBIX
noMenleHuii U moMeleHui
JUIS1 CAMOCTOATEIbHOIM
padoThbl (Ne yueGHOTO
Kopmyca, Ne ayIuTOpHH)

OCHaIIIeHHOCTB cnentaJbHBIX IOMEIIeHUH M MoMelleHH
JUIS1 CAMOCTOSITEIbHOM paﬁoTbl

Aynutopuss s IPOBEJIEHUS
JICKIIUOHHOTO THWIIA, 3aHITHH
CEMUHAPCKOIr0 THIA, KypCOBOIO
MIPOEKTUPOBAHUSI(BBITIOJTHEHUS
KYPCOBBIX paboT), IPYHIOBBIX U
MHIUBUAYaAJIbHBIX
KOHCYJIbTAILUH, TEKYILEro
KOHTpPOJISI W IPOMEKYTOUYHOMH
arrecranuu (kabd. Ne 427 u).

29 cronoB, 78 CTyAEHUECKUX MECT, CTOJ JJisl MperoaaBaTers,
CTyN JUIs TpenojaBaTensi, JOCKa; CTOJ Juisi coBemaHui, 10
CTYIbCB; HMH(POPMAIMOHHBIE CTEH/IBI. MynbpTUMEaUIHOE
obopynoBanue: mpoekrop Sanyo PLC-XU111 4000 ANSI Im
1024*768, Dxpan Draper Diplonat (1:1)84/84" 213-213 MW,
HOyTOYK Asus F3K ¢ Bbxosom B MIHTEpHET M yCTaHOBIEHHBIM
MpOrpaMMHBIM 00ecIieYeHuEM

IMporpammuoe obGecnieuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 ot
22.11.2007, Microsoft Open License Ne46223838 or
04.12.2009); Microsoft Office (Microsoft Open Value
NeVV6803162 ot 15.06.2020 / JIunen3uoHHslid 10r0oBOp Ne77-
089/1013/20 o mepenave mpaB Ha UCIOJIH30BAHKE MPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

Aymutopuss Ui TIPOBEICHHS
JEKIIMOHHOTO  THIIA, 3aHATUH
CEMHHAPCKOTO THUIA, KypCOBOTO
MPOEKTUPOBAHUS (BBIIOJHEHUS
KYPCOBBIX pa0OT), TPYNIOBBIX U
WH/IMBH Ty JTbHBIX
KOHCYJIbTaIIHI, TEKYIIETO
KOHTPOJII W IMPOMEKYTOUHOM
arrectaruu (kad. Ne 436 H).

[lepeuennr oGopymoBanus: 18 crToyos, 52 cryna, AOCKa, CTOJ
TUISE npernoaBaTeis, CTYN IS Mperno/iaBaTens,
uH(pOpPMaLMOHHBIE CTeHAbl. MynbTUMenuitHOe 000pyI0BaHuUE:
npoekTop Acer X1226H DLP Projector, skpan ais mpoekropa
Cactus Triexpert, Hoyroyk Asus F3K ¢ Beixogom B MHTEpHET U
YCTaHOBJICHHBIM MTPOrPaMMHBIM 00€CIIedYeHHEM

ITporpammuoe obecneucuue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 or
22.11.2007, Microsoft Open License Ne46223838 or
04.12.2009); Microsoft Office (Microsoft Open Value
NeV6803162 ot 15.06.2020 / JIunen3uoHHslid 1oroBop Ne77-
089/1013/20 o mepenave mpaB Ha MCIOJIb30BAHKUE MPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

[Tomemienue st | 11 cronos, 24 crynma, CTON Ui MpENoOJaBaTeis, CTYM IS
CaMOCTOSITENIbHOM paboThl | mpernoaaBaTens, J0cka, HHOPMAIMOHHBIE CTEHIbI
obyuaronuxcs (ka0. No 423 u).

[Tomemenue st | Komnbrotepusie cronbl (15 mr.); crymesa (15 mr.); pabouee
CaMOCTOSITENIbHOM paboTHl | MECTO TpemnojaBaTens; gocka ydeOHas; pabouas CTaHIUSA

obyuaroruxcs (kab. Ne 424 n)

(mono6mox) tun 1 Lenovo Lenovo V310z (4 mir.); paGouas
ctannus (Mono6nok) Tum 1 Lenovo Lenovo V310z (1 mit.);
kommeiorep DEPO Neos 460SE (1 mr.); KoMmbroTep:
[MOBM"Karin  Klerk" (9 1mr.), NOIKIIOUEHHBIE K CETH
Wutepuer. Ilporpammuoe obGecnieuenue: Google Chrome,
Cucrema Koncynsrantlliroc, Microsoft Office
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11. MeTtoanyeckue peKOMEHIAIUH CTYIEHTAM M0 OCBOCHHUIO IMCUMILTHHBI

[Ipu uzydyennn Kypca menecooOpa3Ho MPUAECPKUBATHCS CIEAYIOIICH MOCIE0BATEIBHOCTH:

1. Jlo nocewenus nepeoti nexyuu:

a) BHUMATEIHHO MTPOYUTATH OCHOBHBIE TTOJIOKEHUS IPOTPAMMBI Kypca;

0) mo100paTh HEOOXOAUMYIO JINTEPATYPY M O3HAKOMHTHCS C €€ COCPKAHUEM.

2. Ilocne nocewenus nexyuu:

a) yriyOJICHO M3yYUTh OCHOBHBIC TIOJIOKEHHUS TEMbI MPOTPAMMEI [0 MaTepUaIaM JICKITUH U
PEKOMEHTYyEMBIM JTUTEPATYPHBIM UCTOYHUKAM;

0) JIOTOJHUTHh KOHCIIEKT JICKIIUU KPATKUMHU OTBETaMU Ha KKl KOHTPOJIBHBIH BOTIPOC K
TEeMe U TIPU BO3MOXKHOCTH BBITIOJIHUTH 33JaHUE TSI CAMOCTOSTEIIBHON pabOThI;

B) COCTABHTH CITUCOK BOIIPOCOB JJIsl BEISICHCHHSI BO BPEMS ayIUTOPHBIX 3aHSITHIA,

T') MOJATOTOBUTHCS K TPAKTHYCCKUM 3aHITHSIM.

3amanus I CaMOCTOSITEITLHOW PaOOTHI CTYJICHTOB SIBIISTFOTCS COCTABHOM YacThIO y4eOHOTO
npoiiecca. BreimonHnenue 3aianuii criocoOCTBYeT:

- 3aKPEIUICHHUIO W PACIIUPEHHIO TIOJMYICHHBIX CTYJACHTAMH 3HAHHUH 10 W3y4aeMBbIM BOIIPOCaM
B paMKax y4eOHOW JTUCITUTUINHEI,

- Pa3BUTHIO HAaBBIKOB O0OOIIEHHS U CHCTEMATH3alMKU UH()OPMALINH.

BaxxHocTh caMOCTOSITENIbHOM pabOThI CTYIEHTOB 00YCIIOBIIEHA MOBBILIEHNEM TPeOOBaHUMA K
YPOBHIO TOATOTOBKH OaKajdaBpOB B COBPEMEHHBIX YCIOBHSX, B YaCTHOCTH, TPEOOBAHUSAMH K
YMEHHIO HCITOJIh30BaTh HOPMATUBHO — IPABOBBIC JIOKYMEHTHI B CBOCH JIEATEIILHOCTH, a TaKXKe
HE0OX0IMMOCTBIO TTPHOOPETEHUST HABBIKOB CAMOCTOSATEIHFHO HAXOIUTh HH(OPMAITHIO TI0 BOIIPOCaM
MEHEPKMEHTa M MapKETUHTa B Pa3jIMYHBIX MCTOYHHKAX, €€ CHCTeMaTHU3HpPOBATh; J1aBaTh OLICHKY
KOHKPETHBIM MPAaKTHYECKUM CHUTyalusiM; coOuparb, aHAIM3UPOBaTh MCXOJHbIE JlaHHBIE,
HEOOXOoUMBbIE [UIsI pacyeTa SKOHOMHMUYECKHX M  COIMAIbHO-DKOHOMHUYECKHX IOKa3aTesei,
XapaKTEePU3YIOMINX JESATEIbHOCTh XO3SIMCTBYIOUINX CYOBEKTOB; OCYILECTBIATH COOp, aHAIW3 U
00paboTKy JaHHBIX, HEOOXOAUMBIX IS PEIICHUS TOCTAaBICHHBIX 3a/1a4.

CamocTosaTenbHas paboTa HpHOOIIAET CTYACHTOB K HaydHOMY TBOPYECTBY, IOHCKY U
PEILICHUIO aKTYaJIbHBIX COBPEMEHHBIX MTPo0IieM B chepe MEHEHKMEHTA U MapKETHHTa, B YaCTHOCTH.

3amaHus JUIsi CaMOCTOSITENIbHOM paOOThl BBIMOJIHSAIOTCA CTYACHTAaMU BO BHEAYAUTOPHOE
BpeMs.

Buasbi u popMbl 0TPAOOTKH NPONYIIEHHBIX 3AHATHH

CryneHT, NOpONMyCTUBLIMN 3aHATUS o00s3aH ero orpaborath. OtpaboTka 3aHITHI
OCYILIECTBIISIETCSI B COOTBETCTBUH C IPapUKOM KOHCYIbTAIIHH.

[Ipomyck NEeKIMOHHOTO 3aHATUSA CTYACHT OTpadaThIBa€T CAMOCTOSTEIBHO M IMPEICTaBISET
BEIyLIEMY MIPENOJaBaTet0 KOHCIIEKT JEKIUI MO0 MPOMYIICHHBIM 3aHITHSIM.

[Ipomyck MpakTUYECKOTO 3aHSTHUSI CTYIACHT OTpabaThIBaeT IMOJ PYKOBOJCTBOM BEAYILErO
npenojaBatens AucuMIiUiMHbL. [lpu cebe HeEoOXOIuMO HMETh JIEKIIMOHHBIE KOHCIEKTBHl H
BBITIOJIHEHHBIC 33/IaHUS 110 MPOIMYIIEHHBIM 3aHSATHSIM, ObITH TOTOBBIM aPIYMEHTHPOBAHHO OTBETUTH
Ha BOIPOCHI MTPENOIaBaTelisd [0 MPOMYIIEHHONW TeME.

12. MeToanyeckre peKOMeH/IALUH NMPenoAaBaTe/IsiM 10 OPraHu3aluM 00y4eHus 1o
AUCHMILIHHE

HpI/I npenoaaBaHnn Kypca HeO6XOIlI/IMO OPUCHTHUPOBATLCA Ha COBpPCMCHHBIC
O6pa3OBaTeJ'ILHBIC TCXHOJIOTHH, obecrieunBas HHTCPEC CTYACHTOB K HpO(I)CCCI/II/I B ICJIOM H K
npenoz[aBaeMoﬁ JUCHUITIIIMHC B HaCTHOCTH.

HpI/I HU3YYCHHUUN [OUCHUIUVIMHBI PCKOMCHAYCTCA HCIIOJB30BATh CJICAYIOIIUC CpPCACTBA:
PECKOMCHAYCMYIO OCHOBHYIO U JOIIOJIHUTCIIBHYIO JIMTCPATYPY; MCTOANYCCKUC YKA3AHUA U HOC06I/I$I;
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KOHTPOJIbHBIC 3a/JIaHMsl JJIsl 3aKPEIUICHHs TEOPETUYECKOr0 MaTepuana; 3JIEKTPOHHbIE BEpPCUU
y4eOHUKOB U METOJUYCCKUX YKA3aHHH JJIs1 BBIMIOJIHEHUS MPAKTHUECKUX padOT M CAaMOCTOSITEIIEHOM
paboTHI CTYICHTOB.

JIsi MakCUMaJbHOTO YCBOCHHUS JUCIUIUIMHBI PEKOMEHAYETCS H3JI0KEHHE JICKIIMOHHOTO
Marepuaiga C 3JEeMEHTaMH OOCYXACHHS, IUCKycCUHU. JIeKuus — OJHO W3 TJIABHBIX 3BEHHEB
obyuenus. E€ nens — popmupoBaHue y CTYICHTOB OPUCHTHPOBOYHOMW OCHOBBI JIJISI TTOCIIEAYIOMIETO
YCBOGHHUS MaTepuaia METOJ0M CaMOCTOSTeNbHON padoThl. CopepkaHue JIEKIUU JOJKHO OTBEYATh
CIICAYIOIIUM TPEOOBAHUSIM:

- U3JI0’)KEHHE MaTepurasa OT MPOCTOTrO K CIIOKHOMY, OT U3BECTHOTO K HEM3BECTHOMY;

- JIOTHYHOCTh, YETKOCTh U SICHOCTh B M3JI0KEHUU MaTepHaa;

- BO3MOJKHOCTh MPOOJEMHOTO H3JI0XKEHUSA, NUCKYCCUM, JMAJIOTa C IEIbI0 aKTUBHU3ALUU
NESITETFHOCTH CTYACHTOB;

- OmloOpa CMBICTIOBOM YacTH JIGKIIMM Ha TOJIMHHBIE (AKThI, COOBITHS, SBICHUS,
CTAaTUCTUYECKUE JTAaHHBIC;

- TECHas CBS3b TEOPETUYECKUX TMIOJIO)KEHUH W BBIBOJIOB C TIPAKTUKOW M Oyayiien
npo¢heCcCHOHANBHOM JEATETLHOCTHIO CTYIEHTOB.

[IpenogaBaTenb, YUATAIOMMKN JICKIIMOHHBIE KYpPChI, JOJDKEH 3HAaTh CYIIECTBYIOIIUE B
MeJarOTUYECKON HayKe W HMCTOJb3yeMble Ha TMPAKTUKE BApUAHTHI JICKIUH, UX NUJAKTUYECKHE M
BOCTIMTHIBAIOIINE BO3MOXXHOCTH, a TaKKe HX METOJUYECKOE MECTO B CTPYKType IpoIlecca
0o0y4eHwHsI.

OCHOBHBIE TIEJTH MPAKTUIECKUX 3aHATHMN:

- WHTETPUPOBATH 3HAHUS, TMOJYYEHHBIE MO JAPYrUM JUCHHMIUIMHAM JaHHOW CHEeNHATbHOCTH H
aKTUBU3MPOBATH WX HCIOJH30BaHME, KaK B Ciydyae pelIeHUs IOCTaBJIEHHBIX 3a/ad, TaKk M B
JATbHEUIIEeH TPaAaKTHYECKON IEATEIbHOCTH;

- MOKa3aTh CIIO)KHOCTh M  B3aUMOCBSI3aHHOCTh  YIPABJIEHYECKUX  MPOOJIEeM, pelaeMbIX
CHelHaTMCTaMU DPa3HbIX HAMpaBICHUN B LENSIX JOCTHXKEHHS MaKCHUMallbHON 3(dekTuBHOCTH
MEHEDKMEHTA OpPraHnu3aluu.

Jisa 3akperuieHHss y4eOHOro MaTepuana Ha CEMUHApCKUX M IMPAKTUYECKUX 3aHATHSIX
CTYACHTBI BBICTYNAIOT C JOKJIaJaMU, MUIIYT KOHTPOJbHbIE pabOThl, PEHIalOT KOHKPETHbIE 3a/1a4H,
MaKCHUMAaJIbHO NMPHUOIMKEHHBIE K peabHbIM YIPABICHUYECKUM CUTYAILIUSIM.

Kak B pokmaze, Tak U B pedepare MPUHATO paccMaTpUBATh MOCTAHOBKY MpPOOJIEMBI, €€
aKTyaJlbHOCTb, MPAKTUYECKYIO PEATU3allMIO C ONpeeICHHEeM U3BECTHOIO B3IJIsAa Ha IPodieMy.

Heckonbko mHOE 3Haue€HHE MMEIOT KOHTPOJbHBIE pabOThl. DTO TakkKe MPOBEpPKa YpOBHS
3HaHMM, MPUOOPETaeMbIX CTYJEHTAMH Ha JIEKIUSAX M IpPHU CaMOCTOSTeNbHOW pabore. OHuU
BBITIOJIHSAIOTCA MHCBMEHHO W CHAIOTCS JUIs TPOBEpKH IMpernojaBaTento. JKemaTenbHO, 4TOOBI B
KOHTPOJIbHON paboTe ObUIM OTpa)KEHbI: aKTYallbHOCTh U IMPAKTHYECKas 3HAYMMOCTh BbIOpaHHOMN
TE€Mbl, OTPAKEHUE €€ B HAYYHOM JIUTEpaType, U3JI0KEHA CYTh U COJEpPKAHUE TEMbl, BOBMOYKHBIE
HaIlpaBJICHUs Pa3BUTHS, a TAKKE BBIBOJIBI U MPEJIOKEHHUS.

AHanu3 KOHKPETHBIX CUTYyallUld Takke HeceT B cebe 00ydarllyl0 3HAYUMOCTh. 3/eCh
TOPU30HT BO3MOJKHBIX HaIlPaBJIEHUN OUYEHb HIMPOK. MOXKHO HCIOJIb30BaTh KakK peajibHble, TaK U
yueOHble CUTyallud. JTO COOBITUS Ha OMPENCNIEHHOW CTaluu Pa3BUTUSA WJIH COCTOSIHUS, SIBICHHS
WU TPOLIECCHl, HAaXOJAIIMecs B CTAaAUU 3aBEPLICHUS] WIM 3aBEPUIMBIIMECS; HCTOYHUKH WIIH
MPUYMHBI BO3HUKHOBEHHMS, DPA3BUTHS MIU OTKIOHEHHS OT HOPMBI KakuX-MuOO (HakTOB WM
SBJIICHUN; (DUKCUpPOBAHHBIC pE3yIbTaThl WJIM HauOoliee BEPOSATHBIE TMOCIEACTBUS H3Y4aeMBIX
SIBJICHUH M MPOILIECCOB; COLMAJIbHBIE, IOPUIUYECKUE, DKOHOMHMUYECKHE WM aAMUHUCTPATUBHBIC
pelIeHusl U OLICHKHU; MOBEJCHUE WM MOCTYNKUM KOHKPETHBIX JIML, B TOM YHCII€ PYKOBOJUTEIEH.
[Ipu sTOM cregyeT MOMHHUTB, YTO MOJ KOHKPETHOW CUTyalMed ClIeyeT MOHUMAaTh KOHKPETHOE
coObITHE, TPOUCXOAUBIIICE WIH MTPOUCXOSIIEE, JIMOO BOZMOKHOE B HEIATIEKOM OyIyIIeM.

3aBepIInTh M3y4eHUE MAUCUUIIINHBI 11e71ecO00pa3HO BBIMOJHEHUEM TECTOB JJIsl MPOBEPKU
yCcBOGHUS ydeOHoro wmartepuana. [logoOHBIM MOAXOM TO3BOJMUT CTYAEHTaM JIOTHYHO H
MOCJIE0BATENIHO OCBAaUBATh MAaT€pUall U YCIEIIHO MPONUTH UTOTOBYIO aTTECTALIMIO.
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[Tpn pabore co crygeHTaMM NPH HIYYCHHH JMCIHHILTHEB HEOBXOIHMO HpeaycMOTpeTh
pasBrTHE (OPM CAMOCTOSTENLHOMN PaboThi, BHIBOIA CTYACHTOR K 3ABEPIUICHHIO H3yqeHus yaeGnoi

JHCUHIUTHHLI Ha e€ BRICOKHI YPOBEHb.
3ajaHHA Uit CAMOCTOATENbHON paboThi KeNarTeJbHO COCTABIATE M3 ODS3aTenbHON M

dakynsrariBHoii Yacrell. OpraHu3ys caMOCTOSTENbHYIO paboTy, HEOBXOANMO OCTORHHO obyuars

CTY/IEHTOB MeTO/IaM Takoil paboTsL.
Ilpn npoBeseHHn aTTECTAIME CTYACHTOB BAKHO BCErIA NOMHHTL, 9TO CHCTEMATHYHOCTE

\00BEKTHBHOCTE, APryMEHTHPOBAHHOCTE — [IARHKIE NPHHIIKILL, HA KOTOPBIX OCHOBAHEI KOHTPOH H
ouenka 3uanuii cryientoB. [Iposepka, koHTpoML U ONEHKa 3nAHuI cTyaenTa, TpebyioT yuera ero
HHHBHAYAILHOIO CTHIIA B OCYIIECTBICHHH y4eGHOH AesTenbHOCTH. 3HAHHE KPHTEPHEB ONEHKH
3HAHHI 0053aTENBHO JUIA NPEHOIABATENS H CTY/IEHTA,
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