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AHHOTALUA
Paboueii mporpaMMbl yueOHOM TUCIMITITHHBI
b1.B.01.01 «YnpaBineHue 4eI0BeUeCKUMHU pecypcaMuy JIJIs MOATOTOBKH OakajiaBpa 1o
Hanpasienuio 38.03.02 MeHeKMEHT, HapaBIeHHOCTh: «YTIpaBieHne OU3HECOM»

I_[e.m, O0CBOCHUA NUCHMUIIIMHBI. HCJIBIO HU3YyUCHUA JUCHUILIMHBI ABJIACTCA OCBOCHUC
CTYACHTAMH TCOPECTUUCCKUX H IIPAKTHYCCKUX 3HaHUM | an06peTeHHe YMeHI/Iﬁ 1M HABBIKOB B
obactu YIpaBJICHHUA 4YCIOBCUCCKUMH peCypCaMu [JIsI TMOHHUMAaHUSA COBpeMeHHOﬁ KOHICTIITUN
YIIpaBJICHHUA IIEPCOHAIOM KAaK CHCTCEMblI HAKOIIJICHHS ITOBBIIICHHA W 3(1)(1)CKTI/IBHOF0 HUCIIOJIb30BaHUA
YCJIOBCYCCKOI'0 KamuTaljla OpraHu3alu, Tak U q)OpMI/IpOBaHI/IH KaJApoBOIro NOTCHOHAJIa OpraHu3alunu.

MecTo IMCHUIUIMHBI B Y4e0HOM IJIaHE:

HucuunnuHa «YnpaBlieHHE 4YETOBEYECKMMH pEeCcypcaMM» BKJIIOYEHA B 4YacTh JIUCLUILIMH
ydeOHOoro miaHa, (GOpMHUPYEMYI0 YYaCTHUKAMH OOPa30BATENbHBIX OTHONICHHA IO HAMPABICHUIO
noarotoBku 38.03.02 MeHeHDKMEHT, HaPaBJICHHOCTh « Y TIPABJICHHE OU3HECOM).

TpeGoBanusi K pe3yJbTaTaM OCBOeHHMsl [IUCUMIUIMHBI: B pesynpTaTte oOCBOEHUSA
JTUCIUILTUHBL (POPMHUPYIOTCS CIEAYIOUINE KOMITIETEHIIUU:

IIpodeccuonanbupie kommereHuuu (I1K):

[IKoc 6.1 Pa3spematpr npoOIEeMbl MEXKIMYHOCTHOTO B3aUMOJEHCTBUS M YIPABIATH
KOH(MIMKTHBIMU CUTYaIMsIMH, apTYMEHTUPOBATh U yOeKIaTh COOECETHUKOB;

[TKoc-6.2 Pacnipenensate 1 KOHTPOJIUPOBATH UCIIOIB30BAaHHE IPOU3BOACTBEHHO-TEXHOIOTHIECKIX
PECYPCOB, BBHIIMOIHEHNE PA0OT IO MPOEKTY B COOTBETCTBHUU C TPEOOBAHUSAMHU K KaUYECTBY HOBOTO IPOAYKTa

[1Koc-7.2 JlaBaTh MOMYMHEHHBIM paOOTHHKAM o0O0si3aTeNIbHBIC JI HMCIOJIHEHHUS yKa3aHUS I10
BOIIPOCAM MPOU3BOICTBEHHON ACSITEIFHOCTH M OCYIIECTBIATH KOHTPOJIb UX UCTIOTHEHUS

[TKoc-9.3 Teopust MEKIMYHOCTHOM U TPYNIIOBOM KOMMYHHKAITUH B JISJIOBOM B3aUMOICHCTBUU

Kparkoe coaepkanue 1MCUUNJINHBI:
Tema 1. YUenoBedeckue pecypchl OpraHU3alMH KaK OObEKT yIpaBICHUS
Tema 2. CucteMa ynpaBlIeHUS IEPCOHATIOM

Tema 3. KagpoBoe, nHopMaIiioHHOE, TEXHUYECKOE W IMPaBOBOE OOECIIEYEHUE CUCTEMBI

YIPABJICHUS IEPCOHATIOM B OpraHU3alNH
Tewma 4. [Togbop nepconana u npodopueHTaUS

Tema 5. IIpodeccronanbHast 1 OpraHU3alMOHHAS aJaNTalus IepcoHaa
Tema 6. [lepemenienns, paboTa ¢ KaJIpOBBIM PE3€pPBOM, IIIAHHUPOBAHUE JEJIOBOH Kaphephl
Tema 7. IlepenoiroToBKa U MOBBIIICHUE KBATM(UKAIIMK TTEPCOHAA

Tema 8. OpranuzanroHHas KyJbTypa

Tema 9. MoTHuBanus MOBEICHHS B IIPOIlecCe TPYAOBOH AEATEIBHOCTH

Tema 10. YnpaBnenue koH()pIUKTaMU B KOJJICKTUBE

O01ast TPYI0€MKOCTh THCHUTIMHBI: 6 3a4€¢THBIX enuHMuIl (216 yacoB)
IIpoMesKyTOYHBIH KOHTPOJIb.: SK3aMEH.



1. Ilesib ocBOEHMS TMCHUIIHHBI
Jucuunnuua «YTpaBlieHHE YEIOBEUECKUMHU pPECypcaMu» HUMEET CBOEH LETbI0 OCBOCHUE
CTYJICHTAMH TEOPETUYECKUX W TMPAKTUYECKUX 3HAHUI W MpPUOOpPETeHHE YMEHHl U HaBBIKOB B
o0JacTh yNpaBICHHUSI YEJIOBEYCCKUMH pecypcamMH il TMOHUMAaHUS COBPEMCHHOW KOHIICTIIIUU
yIpaBiIeHUS MEPCOHATIOM KaK CHUCTEMbl HAKOILJICHHS MOBBIIECHUS U 3PPEKTUBHOTO MCIIOJIB30BAHUS
YeIIOBEYECKOr0 KaluTajaa OpraHu3alii, Tak 1 GOPMUPOBAHUS KaJIPOBOTO MOTSHITMANIA OPTaHU3AIHH.

2. MecTO IUCHUIJIMHBI B y4e0HOM Mpoiecce

HucnurninuHa «YTpaBlIeHHE YeTOBEYSCKMMH pPECcypcaMH BKJIIOUEHA B YacTh  JUCHUILINH
ydyeOHOoro miaHa, (GOpMHUPYEMYIO0 YYaCTHUKAMH OO0pPa30BaTEIbHBIX OTHOIICHUW IO HAMPABICHUIO
noarotoBku 38.03.02 MeHeHKMEHT, HaPaBIEHHOCTh « Y TIPAaBJICHHE OU3HECOM).

[TpenimecTByOMUMEU KypcaMu, Ha KOTOPBIX HETIOCPEICTBEHHO 0a3upyeTcst JUCIUILTHHA
«YTIpaBlICHUE YEJOBECYCCKUMH pecypcamMu»  SBISAIOTCS:, MEHEHKMEHT, METOAbl IPUHATHS
YIPABJICHUYECKUX PEUICHUM, OpraHu3alus MpeANPUHUMATEIIbCKON 1eITeIbHOCTH U JIp.

PabGouas mporpamMma AUCHMIUTUHBI «YTpPaBICHHE YEJIOBEUECKUMU pecypcaMu»  JUIs
WHBAJIUJIOB U JIUIl C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbBSI pa3padaThIBACTCs] MHIUBUIYAIBHO C
Y4ETOM O0COOCHHOCTEH MCUXO(PU3NYECKOTO Pa3BUTHS, UHANBHUIYATbHBIX BO3MOXHOCTEH U COCTOSHUS
3JI0POBBSI TAKUX O0YUYArOIIUXCSL.

3. Hepeqenb NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqemm o JUCHUIIJINHE, COOTHECCHHBIX
C IINTAHUPYEMBIMHU pE3yJIbTaTaMHU OCBOCHUS 06pa30BaTeJ’leOifl MporpaMmal

N3yuenue nanHoi yueOHON AMCHUILIMHBI HAMPaBIeHO HA (OPMUPOBAHKE Y 00YUAIOIINXCS
KOMITCTCHIINH, MPeICTaBICHHBIX B Ta0muIe 1.



Tabmuua 1 - TpeOGoBaHuUs K pe3y/IbTaTaM OCBOEHHUS Y4eOHOH THCIMIIJIMHBI

Ne | Kog B pesynbrare u3ydenus yd4eOHOM TUCUUIUIMHBI 00yYaroIIUecs TOJKHbI:
Conepxanue WNuaukaTopsl pesy i i b
1/ | Kommere ; .1
KOMIIETEHIIUH (MU €€ 4acTH) KOMIIETCHIIUN 3HaTh YMETb BIIAJICTh
II | HOUU
1. [[IKoc-6 |OGecneuenune pazpabotku([1Koc- 6.1 3HaTh BUABI KOHPIUKTOB B|OpraHu3oBaTh HaBpikamu
IIPETI0KEHU I no(Pa3pemars KOJUIEKTHBE, CpPEACTBA H|MEKINYHOCTHOE HOpMaJIU3aluuu
panroHaIN3aIH CTPYKTYPBI OU3- (IpOoOIeMbI METOABl MX Pa3pELICHHUs,|B3aUMOACICTBIE IIPU|MEKINYHOCTHOTO
Heca B COOTBETCTBUHM  C|MEXJIMYHOCTHOTO  |(POPMBI MEXKIUYHOCTHOI'O|pELICHUN KOH(IMKTHBIX |B3aUMOICHCTBUS,
LEeIsIMU u CTpaTeruei |B3auMOJCHCTBYS U |B3aUMOJICHCTBUS, CIIOCOOBI|CUTYyalluld B KOJUIEKTHUBE, METOJAaMH  pa3pelIeHUs
OpraHu3aluy, JENCTBYIOIUX |yIIPABIAThH U TEXHUKH apryMEHTalllH|OLICHUTh CUTyalus ,|KOHQIIMKTHBIX CUTYalUH,
cucreM, GOPM W  METOJAOB|KOH(DIMKTHBIMH U yOex/IeHHs MapTHEpa I0|I0BeICHNEe KOH(IMKTYIOIUX [IPUEMaMU U CPEICTBAMU
YIIPaBJICHUS IIPOU3BOJCTBOM, [CUTYaLlUsMH, OOIIEHUIO. CTOPOH, YMETb OPraHM30BaTh|apryMEHTalu1 CBOEH
COBEPILICHCTBOBAHUIO apryMEHTUPOBATh U MEPOIPUSITUS I10|[TO3ULIUU B
OpraHU3alOHHO- yOexaaTh pa3peLeHuto CIIOPHBIX|[IEPETOBOPHOM IIpoLIECCe
pacnopsIIUTEIbHON co0eceTHUKOB BOIIPOCOB (meperoBopbl,
JOKYMEHTallud M OpraHu3aluu paboty KOH(JINKTHOU
JOKYMEHTO00O0pOTa, BHEIPEHUIO KOMUCCHH)
TEXHUYECKUX CPEeACTB 00paboTKH ITKoc-6.2 OCHOBBI pacmupenenenus u|Pacnpenensats u [Tonxonamu k
UHpopManuy, nepcoHaNbHbIX | PacnpenensTs HIKOHTPOJII HCHOJIb30BaHU| KOHTPOJIUPOBATH panroHaJIbHOMY
KOMITIBIOTEPOB u ceTeit, [ KOHTPOIUPOBATh IIPONU3BOJICTBEHHO- HCIIOJIb30BaHUE pacnpeaeacHnulo
aBTOMATU3MPOBAHHBIX  PabOYMX|HCIOIb30BAHUEC TEXHOJIOTUYECKUX MPOU3BOJACTBEHHO- HUCIIOJIB30BaHUIO
MeCT HPOU3BONCTBCHHO-  IpecypcoB TEXHOJIOTMYECKUX PECYPCOB  |IIPOU3BOJICTBEHHO-
TEXHOJOTUICCKUX IIPH BBIITOJIHEHUU padOT IO |TEXHOJIOTMYECKUX
pecypeos, IPOEKTY B COOTBETCTBUH C  |PECYPCOB, METOAAMH MX
BBINONIHEHHE  paboT TpeGOBaHUSAMHM K KQUECTBY  |KOHTPOJIS IIPH
1o TIpOCKTY B HOBOT'O ITPOJTYKTa BBITTOJIHEHUH paboT MO
COOTBCTCTBHH ¢ MIPOEKTY B COOTBETCTBHH
TpeOOBaAHUSAMU K
¢ TpeOOBaHUAMHU K
Ka4yecTBYy HOBOTO
Ka4yeCcTBY HOBOT'O
MIPOAYKTa

IPOAYKTa

1 " .
HNHaukaTopsl KoMneTeHuuii 6epyTcs n3 YueOHOTO IIIaHA 10 HanpasieHuio no020mosKuy baxanaspa/cneyuanucma/mazucmpay. Kascowiti unoukamop packpuvlgaemcs uepes
«3HAMBY, (YMeMmby, 871A0EMby.




[IKoc-7 |YmpaBnenue onenkoi|[1Koc-7.2 - JlaBaTh|OCHOBBI ~ pa3iCliCHHUs]  H|JaBaTh MOAYMHCHHBIM Hasrikamu
5GPEKTUBHOCTH  AEATEIbHOCTH|TIOAYNHEHHBIM KooIepaluu TpyAa,|paboTHHKaAM 00s3aTenbHble  ((hOpMYITHPOBAHUS
CTPYKTYPHBIX nojpasieneHuil| paboTHUKaM 0COOEHHOCTH  JIOBE/EHUS| ISl UCIIOJHEHUS YKa3aHUs 110 |yKa3aHUH 110 BOIIpocam
OpraHu3aluu B pa3NUYHbBIX |00s3aTeNbHBIE  UIA|IOpYyYeHUH (yKa3aHUi) J10[BOMPOCaM MPOU3BOACTBEHHOM |IPOU3BOACTBEHHON
cdepax Ou3Heca HCIIOJIHEHUS MIOIYMHEHHBIX I10| IEATEIBHOCTH U JESATEIIBHOCTH, METOIaMU

yKa3aHus I10|BOIIpOCaM OCYILIECTBIIATH KOHTPOJIb UX |KOHTPOJIA 32
BOIIPOCaM IIPOU3BOJCTBEHHOU VCIIOJIHEHUS UCIIOJHEHUEM
IIPOU3BOJCTBEHHON |IE€ATEIBbHOCTH, BU/IBI OPY4YECHU N
JEATEIIBHOCTH U|KOHTPOJIA VCIIOJTHEHUS

OCYILIECTBIIATH MOPY4YEHU N

KOHTPOJIb UX|[IOIYMHEHHBIMU

HCIIOJTHEHUS

[TIKoc -9 |Ananus pemienuii ¢ Touku 3penus |[IKoc-9.3  Teopus|OcHoBBI rpynnoBoi|Mcrnons30BaTh 3HaHUS Meronamu
JOCTHKECHHMS LIEJIEBBIX MEKJIMYHOCTHOM  M|KOMMYHHMKAIUH, OCHOBHBIE|BOIIPOCOB I'PYNIIOBOU (dbopmMupoOBaHUs TPy HA
IIOKa3aTesel peeHN U OLIEHKa |TPYIIIOBOM THUIIBI rpyni ,|KOMMYHHMKaLMU IpU pa3IMYHBIX dTANax
3G HEKTUBHOCTH KaKIOTO KOMMYHHUKaIUU B|KOMMYHUKAI[MOHHBIE POJIA|OPraHU3aLUN pa3BUTHS KOJUIEKTHUBA,
BapHaHTa PEILICHUS JIEIIOBOM B KOJUIEKTHBE, BOIPOCHI|MEXINYHOCTHOTO OCHOBHBIMHM ITOJX0JaMU

B3aUMOJICHCTBUH BHYTPUTPYIIIOBOTO B3aUMOJICMCTBUSA B IIPOLIECCE |K OpraHU3ALNH
B3aUMOJCUCTBUSA IIPUHATUSA PELLICHUI IPYIIIOBON
(rpynnoBoit KOMMYHUKAIINH B
CIIJIOUEHHOCTH, JEJI0BOM
TPYIIIOBOTO JTaBJICHUS]) B3aUMOJICVCTBUU

IPY OPUHATHU PEeLIeHUN
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4. CTpyKTYypa M coJepKaHue TUCUMIINHBI

4.1 PacnipeaesieHre TPYA0EMKOCTH JUCHHMILIMHBI 110 BHAaM padoT

1o cemMecTpam

OO6mmas TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 6 3a4. ef. (216 4acoB), UX pacrpeeneHue mo

BUJaM pabOT ceMecTpaM MpeACTaBICHO B TabIuIe 2.

OYHAS ®OPMA OBYYEHUSA

Taouauna 2a - PacnpenesieHue Tpya10€MKOCTH JUCHUILUIMHBI 110 BHAaM padoT 1o ceMecTpam

Tpyno€émkocTsb
Bun yaeOHoO# paboThI B 1.4. mo
Yac. cemecTpam
Ne 5 No 6
O01mas Tpy10éMKOCTh TUCHHUILINHBI 110 Y4eOHOMY IUIAHY 216 72 144
1. KonTakTHas padora:
AynutopHasi padora 126 54 72
8 MOoM yucie:
aexyuu (J1) 54 18 36
npaxmuyeckue 3ausamus (113) 72 36 36
2. CamocrositesnibHas padora (CP) 72 18 54
camocmosmenbHoe u3yieHue pazoenos, Camono02omosKa 36 18 18
(npopabomka u nogmopeHue J1eKYuoOHH020 Mamepuala u Mamepuaid
VUeOHUKO8 U YUeOHbIX NOCOOULl, N0020MOBKA K NPAKMUYECKUM
3aHAMUAM, KOJIOKEUYMAM U mM.0.)
N0020MOBKA U HANUCAHUE KYPCOBO20 NPOEKMA 36 36
IoaroroBka K 3k3aMeHy (KOHTPOJIb) 18 18
Bu npomMexxyTouyHOT0 KOHTPOJIS: 3ager | Dk3aMeH

OYHO-3A0OYHASA ®OPMA OBYYEHUA
Tabanna 20 - Pacnpenesnenue Tpyr0éMKOCTH JUCHUILINHBI 110 BUAAM padoT Mo ceMecTpam

TpynoémkocTs
Bug yae6Ho# paboTbl B 1.4. o
Yac. cemecTpam
Ne 5 No 6
OO01mast Tpy10€MKOCTb TUCIUIIMHBI 110 YI€OHOMY IUIaHy 216 72 144
1. KonrakTHas pa6ora:
AynuTopHasi padora 44 22 22
8 MoM yucie:
nexyuu (J1) 20 10 10
npaxkmuyeckue 3auamus (113) 24 12 12
2. CamocrosiTeanHasi paéora (CP) 136 50 86
CAMOCmosimenbHoe U3yieHue pazoenos, Camono020moeKa 172 50 86
(npopabomka u nogmopeHue 1eKYuoOHH020 Mamepuala u Mamepuaid
V4eOHUKOB U YUeOHbIX NOCOOUL, NOO20MOBKA K NPAKMUYEeCKUM
3AHAMUAM, KOJNOKSUYMAM U M.0.)
1n0020MOBKA U HANUCAHUE KYPCOBO20 NPOEKmMa 36 36
[TonroroBka Kk sk3aMeHy (KOHTPOJIb) 36 36
Bu mpoMexyTOYHOr0 KOHTPOJISL: 3ager | OK3aMeH

4.2 ConepxaHue IMCUUILTHHBI
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OYHAS ®OPMA OBYYEHUA

Taoauna 3a - TemaTuvyeckuii NJIaH y4eOHOH IMCIATIIMHbBI

AyauTopHas
HaumenoBanune Bcero yacoB Ha padora BHeaynuTopHas
Pa3nesioB u TeM QMCHUILTHHBI pa3nen/Temy I 3 padora (CP)

TEMA 1. UYenoBeueckue  pecypesl 10 2 6 5
OpraHU3aliy KaKk OOBEKT YIpaBICHUS

TEMA 2. Cucrema  ympaBJieHHA 16 6 6 4
MEPCOHANIOM

TEMA 3 Kagposoe, uH(poOpMaIMOHHOE,

TEXHHYECKOE U IIpaBoBoe  oOecrieueHue 16 4 8 4
CHUCTEMBl  YIpPaBJICHUS IEPCOHAIOM B

JIOTUCTHYECKOHN NeITeILHOCTH

TEMA 4. llombop  mepcoHama W 16 4 3 4
npodoprueHTaIHs

TEMA 5. [IpodeccuonanpHass o 14 9 3 4
OpTaHU3alMOHHAS aJanTalys NepcoHana

HTroro S cemectp 72 18 36 18
TEMA 6. Ilepememnienus, pabora ¢

KaJIpOBEIM  PE3E€pPBOM, IJTAaHUPOBAHHE 32 8 8 14
JIEJIOBOM Kapbepbl

TEMA 7. IlepenoArotoBka U MOBBILLICHUE 2% 8 8 10
KBaJM(HUKALMH TTEPCOHANA

TEMA 8. OpranuzanuoHHasi KyJabTypa 24 8 6 10
TEMA 9. MoruBanusa I[OBEIEHUS B 24 8 6 10
MPOLECCE TPYAOBOU NESITEIBLHOCTH

TEMA 10. KoH)IHKTBI B KOJJIEKTHBE 22 4 8 10
Hroro 6 cemectp 144 36 36 54*
BCEI'O 216 54 72 90*
* 6 m.u. 18 u. koumponw

OYHO-3A0OYHASA ®OPMA OBYYEHUA
Tadauua 30 - TemaTu4yeckuii JIaH Y4eOHOM IMCUMIIHHBI
KonTakTHas
HaumenoBanue Bcero yacoB Ha pabora BHeayauropnas
Pa3nesioB u TeM IMCUMILIMHBI pasnena/Temy J 3 padora (CP)

TEMA 1. YenoBeueckue  pecypebl 14 9 9 10
OpraHu3aliy KaKk OObEKT YIpaBICHUS
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KonrakTHas
HaunmeHoBaHue Bcero yacoB Ha pabora BueayguropHas
Pa3nesioB 1 TeM QMCHHUILIHHBI pasaen/Temy J 3 pa6ota (CP)
TEMA 2. Cucrema  ympaBieHHS 14 9 5 10
MEPCOHATIOM
TEMA 3 Kagposoe, wuH(pOpMaIOHHOE,
TEXHHYECKOE U IMpaBoBoe  obOecrieueHue 16 9 4 10
CHUCTEMBI  yIpaBIIEHWS  TEPCOHAIIOM B
JIOTUCTUYECKON AEATETBHOCTH
TEMA 4. I[Tonbop  mepcoHama H 14 5 5 10
npodopueHTaIHS
TEMA 5. [IpodeccuonanvHass o 14 9 5 10
OpTaHU3alMOHHAS aJanTalys NepcoHana
HTroro S cemectp 72 10 12 50
TEMA 6. Ilepememnienus, pabora ¢
KaJIpOBEIM  PE3E€pPBOM, IJTAaHUPOBAHKE 28 2 2 24
JIEJIOBOM Kapbepbl
TEMA 7. IlepenoAroToBka U MOBBILICHUE 28 2 5 24
KBaJIM(PHUKALMH TIEPCOHANA
TEMA 8. Opranu3anuoHHas KyJabTypa 28 2 2 24
TEMA 9. MoruBamnusa IMOBEIEHUS B 30 2 4 24
MPOLECCE TPYAOBOU NESITEIBLHOCTH
TEMA 10. KoH)IHKTBI B KOJJIEKTHBE 30 2 2 26
Hroro 6 cemectp 144 10 12 122*
BCEI'O 216 20 24 172*

*8 m. 4. 364. KOHMPO/1b

TEMA 1. YesoBedyeckne pecypcbl OPraHu3aliii Kak 00beKT YNpPaBJICHHSA

Kareropun: uemoBeueckue pecypcbl W MepcoHan. Mojenu yhnpaBieHUs YeIOBEYECKHUMU
pecypcamu. [loHsiTHE M XapaKkTepHCTHKa MEpCOHaia OpraHu3aluu. AHaIU3 KaJIpOBOTrO MOTEHIMAIA.
CymHoCTh, MOKa3aTedn U METoIMKa pacueTa 3(pPeKTUBHOCTH UCTIONB30BaHUs TIEPCOHAIA.

TEMA 2. Cucrema ynpapJ/ieHUs IIEPCOHAJIOM

[TonsiTue u cymHOCTH YympaBiieHusi mnepcoHanoM. Ilpomeccsl B chepe  ympaBieHus
NIEPCOHAJIOM M POJIb B HUX JIMHEMHBIX MEHEPKEPOB U CIIEHUAINCTOB [0 YIPABIECHUIO IEPCOHAIOM.
[Tpunuunel  ynpaBieHus mnepcoHaioM. CTpaTerudyeckoe yIpaBiIeHHE MEepPCOHAIOM M KaJpoBas
MOJIMTUKA. MHOTOBapHMaHTHOCTb IMPAKTUKH YIPABIEHHUS IIEPCOHAJIOM B COBPEMEHHBIX YCIOBMSIX.
Ponp 1 MecTo ympaBieHUS NEPCOHAIOM B OOIIEOPraHU3AIMOHHOM YIPABIECHUH M €ro CBSI3b CO
CTPaTEerMuecKUMH 3aja4aMi OpraHU3aluy.
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TEMA 3 KagpoBoe, nH(p)OpMaIlHOHHOE, TEXHNYECKOEe U NMPaBoBoe odecrnedyeHue
CHCTEMBbI YIIPaBJICHUS EPCOHATIOM

KagpoBoe  oOecrieueHre  CHCTEMBl  yNpaBJICHUS  MEPCOHAJIOM B OpTaHU3AIMH.
HNudopmannonHoe obecriedeHre CUCTEMbl YNpaBJiCHHs MEPCOHAIOM B OpraHu3aluu. TexHudeckoe
o0ecrieyeHne CHCTEMBI yIpaBieHUs mepcoHasoM. IIpaBoBoe obecriedeHne CHCTEMBI YIPaBICHUS
nepcoHasioM. JIoKyMeHTalMOHHOE 00ecrieueHIE PEHIeHHs BOIIPOCOB MO KapaM.

TEMA 4. ®opMupoBaHie OPraHU3aNUM YeJ0BeYeCKMMHU pecypcaMu

Conepxxanue ¢GyHKIUU GOPMHPOBAHUS NiepcoHaa. [ImanupoBanue mOTpeOHOCTH B
4eNoBeUecKuX pecypcax. DopMHUpoBaHHE OPraHU3AIMOHHON CTPYKTYPHI YIIPABJICHHS, pacpeaciieHue
MIOJTHOMOYHI MEXTy COTPYJIHHKAMH, PErJIaMEHTUPOBAHKE UX JeSITeIbHOCTH. OCHOBBI JI€TICTUPOBAHHMS
nonHomounii. Habop (BepOoBka) nepconana. Onenka nepconana. Otdop kaapos.

TEMA S. IlpogeccnonaibHasi OpMEHTALMA U aJaNTALMA ePCOHAJIa

CymHoCcTh U BUABI afanTanuu nepcoHana. CymHOCTh U BUABI MPO(OPHEHTALMN TepCOHANA.
Opranuzanus yrpasJieHus MpoQOPUSHTAIIMEH U aIalTallueH mepcoHaa.

TEMA 6. Ilepemenienusi, padbora ¢ KaIpoBbIM pe3epBOM, IJIAHUPOBAHME J1€JI0BOH Kapbepbl

[TonsiTHe U conepxanue npodecCHoHAIBHOrO MPOABHKEHHS 110 ciayx0e. Oco0eHHOCTH
ATIOHCKON MOAEIH MPO(HhEeCCHOHATFHOTO MPOIBIKECHUS PAOOTHUKOB 10 ciyx0e. PaboTa ¢ kagpoBsiM
pe3epBoM. BricBoOOaeHME epcoHana. DakTopsl U npobiaeMbl GOPMUPOBAHUS J1€I0BON Kapbephl.
YnpasiieHue JIeJI0BOM Kaphepou.

TEMA 7. llepenoaroroBka u noBbiieHre KBajau(pukanuum nepcoHasia

HeobOxonnMocTs 00y4eHMsI ¥ MOBBILLIEHUS KBaTU(PUKALMU IIepcoHana. AHaiIu3 norpedHocTen
B [IEPENOJrOTOBKE YIIPABIEHUECKOIr0 epcoHana. CTpaTernyeckoe 1 onepaTuBHOE IUIAHUPOBAHNE
npolecca nepernoAroToBKY U MOBBIIMIEHUS KBaTUuPuKauuu. Poib KapoBBIX CIy* 0 B NOBBIIIEHUH
KBaJTM(HUKALMK YITPaBICHYECKOro nepcoHaina. [IporpaMMbl nepenoAroToBKU U MOBBIIICHUS
kBasin(ukanuu. MeToibl IepenoAroTOBKY U MOBBIILIEHUS KBATU(DUKAIIMN YIIPABIEHYECKOTO
nepcoHana. AKTUBHbIE METObI 00y4eHus. OlieHKa KauecTBa MepPernoAroTOBKU U MOBBIIIEHUS
KBaJIM(DUKALMK YIIPABICHYECKOIO IIEpCOHaa

TEMA 8. Opranu3ainuoHHasi KyJbTypa

IlonsaTe opraHm3alMOHHOM KyJIbTypbl. CTpyKTypa OpraHM3allMOHHOM KyJBTYpbl. YPOBHH
OpPraHU3aI[MOHHOM  KyJIbTYpbl: TIOBEPXHOCTHBIM, BHYTpeHHUH U TiayOuHHBIA. CoaepxkaHue
OpPraHM3alMOHHON KynbTypbl. POpMHUpOBaHHE OpPraHU3ALMOHHON KylbTYpbl. BHEmIHAA amanranus u
BHYTPEHHSII UHTerpamus. MeToabpl NOAJEpKaHUs OpPraHU3allMOHHOW  KyJbTYphl. BriusiHue
OpPraHU3alMOHHON KYJBTYpbl Ha 3((eKTUBHOCTh NMPpon3BoAcTBa. [101X0bI K pa3pelieHnto npoOIeMbl
HECOBMECTHMOCTHU CTPATETHH M KyJIbTypbl B opranusanuu. Monens B.Cute. Mognens T. ITutepca-P.
VYorepmena. Mogens T. [Tapconca.

TEMA 9. MoTuBauusi NOBeJeHUS B Ipolecce TPYAOBOH 1eATeIbHOCTH

[Tonsitue u Buapl MoTuBanuu. CozaepxarenbHble TEOpUU MoTUBauuu. [Iponeccyanbubie
TEOPUU MOTUBALMKU. METOMBI U NTPUEMbI MOTUBALIUH IIEPCOHAIA B IIPOLIECCE PEIIEHUS ONEPATUBHBIX
YIPABJICHYECKUX 3a7a4.
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TEMA 10. KoH(INKTBI B KOJLUIEKTHBE

[Tonsitue konpaukra. CTpykTypa KoHGIMKTa. METOIbl U CTUIIM pa3pelieHus: KOHQIUKTOB.

4.3 Jlekunu / IpakTUYeCKUE 3aHATHUSA

OYHASA ®OPMA OBYUYEHUSA
Taouauna 4a - Coaep:kaHue JeKIUil / NPAKTHYECKHUX 3AHATHH U KOHTPOJIbHbIE MEPONPUSATHS
dopmupye Bun Kou
Ne u Ha3BaHme JeKIui/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPaKTHYECKUX 3aHATHH KOMIIETEHI] oro
paszjaenia, TeMbl yaco
701 mepompusT |
usl
TEMA 1. Jlexumst Ne 1. [IKoc-7.2 | TectupoBaH 2
Yenoseueckue Yenoseyeckue pecypenl | T1Koc-6.2 ne
pecypchl OpraHu3aIH KaK 00BEKT
OpraHu3aIH yIpaBICHUS
KaK 00BEeKT [IpakTuueckoe 3anarue Ne 1 [TKoc-7.2 VYcTHbIN 4
YIIpaBJICHUS OrneHka KaapoBOro NoTeHIaa [TKoc-6.2 orpoc,
3aIuTa
3aJaHHS
TEMA 2. Jlexuus Ne 2 Cucrema [IKoc-7.2 | TectupoBan | 6
Cucrema YIPABJICHUS TIEPCOHATIOM I1Koc-6.2 ¥ie, 3aIuTa
YHOpaBJICHHA [Ipaktuueckoe 3aHsTHe Ne 2 3amaHus 2
IIEpCOHAIOM Pazpabotka wm  peamuzanus
CTpaTeruu yIIpaBICHUS
YeJIOBEYECKIMH pecypcamu
OpraHu3anuin
Mpaktnyeckoe 3aHaTe Ne 3 [MIKoc-7.2 | TectupoBan | 4
[IpoexktupoBanue ITKoc-6.2 W€, 3aluTa
OpTaHHU3AIMOHHOHN CTPYKTYPHI 3a/laHus
KaJIpOBOH CITYKOBI
TEMA 3 Jlexuus Ne3 Kanposoe, [MIKoc-7.2 | TectupoBan | 4
Kanposoe, UH(POPMAIIMOHHOE, TEXHHUYECKOE ITKoc-6.2 ue
MH(OPMALIMOHH | U IpaBOBOE OOecreYeHue
oe, CUCTEMBI YIIpaBJICHUS
TEXHUYECKOE W | MEPCOHAJIOM B JIOTUCTHYECKON
MpaBOBOE JeSITENIbHOCTH
o0ecrnieueHue [IpaxTuueckoe 3anstue Ne 4. IMKoc-7.2 . 4
YcTHblIi
CUCTEMBI KanpoBoe, nadopmarmontoe, [TKoc-6.2 onpoc
YIIpaBICHUS TEXHUYECKOE W IPaBOBOE ’
TECTHUPOBAH
MEPCOHATOM B o0ecreyeHne CHCTEMbI e
JIOTUCTUYECKON | YIIpaBJICHUS MTEPCOHATIOM
ACATCIIBHOCTH [IpakTuyeckoe 3ansTue Ne 5 [MIKoc-7.2 | TectupoBan | 4
JIoKyMEeHTHUPOBaHHE TPYAOBBIX [MKoc-6.2 | we, 3amuTa
MIPaBOOTHOIICHHHA 3a/laHusl
TEMA 4. Tlon6op | Jlexuus Ne4 Tlombop mepconana u | [IKoc-7.2 | TecTupoBaH 4
nepcoHaja 1 | npodopueHTAUS ITKoc-6.2 ue
npoopuentaus [ Tlpakrudeckoe IMKoc-7.2 3amuTa 4
3aHsTUE Ne 6. [TKoc-6.2
MJIaHUPOBAHUC
MOTPEOHOCTH B
HepcoHae
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPAKTHYeCKUX 3aHATHH KOMIIEeTeHI| oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
IIpakTHueckoe I1Koc-7.2 2
3aHsTHe Ne 7. [TKoc-6.2
MeTtonarka BepOOBKH )
nepcoHaa 3
IMpakTuueckas pabora [MKoc-7.2 2
Ne 8. Meroauka otbopa [TKoc-6.2
riepcoHasa
TEMA 5. Jlexknusa Ne 5 [TKoc-7.2 4
ITpodeccuonansh | IpodeccronanbHas u [TKoc-6.2
as u OpraHU3aIMOHHAS aaTTaIHsI [IKoc-9.3 | TeCTUPOBaH
OpraHu3allMOHHAs | rmepcoHaia ue
aTanTanus
riepcoHasa
[IpakTuueckoe 3anarue Ne9 [TKoc-7.2 8
PaspaboTKa MporpaMmel [TKoc-6.2
aJlanTaiyy nepcoHaa ITKoc-9.3 amura
3aJaHHS
Hroro 5 cemectp
TEMA 6. Jlexrus Ne 6 ITKoc-7.2 8
[lepememenns, [lepememenus, pabora ¢ KaAPOBHIM [1Koc-6.2 TECTUPOBaH
pabota ¢ pe3epBOM, IUIAHHUPOBAHHE [ICIOBOM IMKoc-9.3 ue
KaJ[POBBIM Kapbepsbl
pe3epBoM, [IpakTnueckoe 3anaTne IMKoc-7.2 8
TTaHUPOBAHHE Ne 10 ITnanupoBanue ITKoc-6.2 ammra
ACTIOBOH JICTIOBOM Kapbepbl [MKoc-9.3 3a1aHKA
Kapbephbl
TEMA 7. Jlexmumsa Ne 7 ITKoc-7.2 8
Ilepenoaroroska | IlepenoaroToBka 1 MOBBIIICHUE I1Koc-6.2 TecTHpOBaH
Y TIOBBIIIICHHE KBaJTH(HKALMN [TEPCOHANA I[MKoc-9.3 ne
KBAMQUKAMN | TThayrygeckoe sanaThe Ne 11 [TKoc-7.2 4
fiepconana PaspaGoTka mporpamMMel OOyUYEHHS [TKoc-6.2 3aIuTa
COTPYJIHUKOB U HX 3(P(PEKTUBHOCTH ITKoc-9.3
[IpakTuueckoe 3anstue Nel2 [MKoc-7.2 Pazbop 4
ATTecranus nepcoHaina [1IKoc-6.2 | KoHKpeTHOH
[1Ko0c-9.3 CUTYalluu
TEMA 8. Jlexuss Ne 8 Opranuzanmonnas | I1Koc-7.2 8
Opranusanionsas | KyJabTypa Koc-6.2 | TeCTHPOBaH
KyJIpTypa ITKoc-9.3 ue
IIpakTnueckoe 3anatue Nel3 IMKoc-7.2 6
JInarHocTHKa OpraHU3alMOHHON [TKoc-6.2 Pazbop
KYyJIBTYPBI. [MTKoc-9.3 | KoHKpeTHOI
CUTYyalluu
TEMA 9. Jlexiust Ne 9 [MKoc-7.2 Y CTHBIH 8
MortuBanus MortuBanus noBeAeHUs B [TKoc-6.2 orpoc,
IIOBE/ICHHUS B mpouecce TpYyAOBOMH [TKoc-9.3 pedepatsl
nporecce JeSITeTbHOCTH
TPyIOBOH [Ipaktrueckoe 3ansitue Ne 14 [MKoc-7.2 6
NEeSATEIbHOCTH PazpaboTka MeponpusTHii o [1Koc-6.2
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dopmupye Bun Kox
Ne g Ha3BaHUe JeKIMii/ Mble KOHTPOJbH
Ha3Banue . -BO
n/n NPaKTHYECKUX 3aHATHI KOMIIETEHI] oro
pasneiia, TeMbl yaco
uu MeponpHsT |
usi
MOTHUBHPOBAHUIO ITKoc-9.3
CTUMYJIMPOBAHUIO  TIEpCOHAJIA
OpraHu3aIyH
TEMA 10. Jlextms Ne 10 I1Koc-6.1 VcTHbIIT 4
KondmukTe! B KoH(MIUKTHI B KOJUIEKTHBE U ITKoc-9.3 ompoc,
KOJUICKTHBE MYTU UX MPEOJI0JICHUS pedepatbl
[IpakTrueckoe 3anstue Nel5 [TKoc-6.1 . 4
o Keiic-
Paspemenne koHOIUKTHOM [TKoc-9.3 saamme
CUTYallu! B KOJUICKTHBE
[MKoc-6.1 Ycrubii 4
[IpakTuueckoe 3anstue Ne 16.
ITKoc-9.3 orpoc,
Metoauka pa3paboTKu sammTa
KOJUIEKTHBHOT'O JJOTOBOPa
3aJaHHs

Hroro 6 cemectp

Ta6auna 40 - Conep:xanue JeKUUH / MPAKTHYECKUX 3aHATHH M KOHTPOJIbHbIE MEPONIPUSTHS

OYHO-3A0YHASA ®OPMA OBYUYEHUA

®opmupye Bun Ko
Ne u Ha3BaHUe JIeKIUii/ Mble KOHTPOJIbH
n/n Haspanue NPAKTHYEeCKUX 3aHATHI KOMIIETEeHII oro 8o
paszjiesia, TeMbl yaco
uu MeponpHsT |
ust
TEMA 1. Jlexumst Ne 1. [MIKoc-7.2 | TecTupoBaH 2
Yenoseueckue YemnoBeueckue pecypenl | TTKoc-6.2 ue
pecypchl OpraHHU3aIu KaK O00BEKT
OpraHu3aIu yIIPaBICHUS
KaK OOBEKT IIpakTnueckoe 3anarue Ne 1 ITKoc-7.2 YcTHbIN 2
yIIpaBJIeHUS OmneHka KaapoBOro MOTEHIIHATA [TKoc-6.2 or1poc,
3aIuTa
3a/laHus
TEMA 2. Jlexuwmst Ne 2 Cucrema [MKoc-7.2 | TectupoBan 2
Cucrema yIpaBIeHUS MIEPCOHATIOM [IKoc-6.2 | ye, 3ammura
YyHIpaBjCHUA [Ipaktuueckoe 3aHsTHE Ne 2 3a1aHUs 1
HIEpCOHATIOM Pazpabotka wm  peanmuzarus
CTpaTeruu yIIpaBJICHUS
YeII0OBEYECKIMHU pecypcamu
OpraHu3arui
MpaKTnyeckoe 3aHATHE Ne 3 [MIKoc-7.2 | TectupoBan 1
[IpoexkTupoBanwue I1Koc-6.2 M€, 3aluTa
OpPTaHU3AIIMOHHOMN CTPYKTYPBI 3aJIaHus
KaJIpOBOM CITYKOBI
TEMA 3 Jlexuus Ne3 Kanposoe, [MIKoc-7.2 | TectupoBan 2
Kanposoe, WH(POPMAITMOHHOE, TEXHUYECKOE [MKoc-6.2 ue
MH(OPMALIMOHH | U TIPaBOBOE OOecIeYeHue
oe, CUCTEMBI YITPaBJICHUS
TEXHUYECKOE W | MEPCOHAJIOM B JIOTUCTHUYECKOM
MIPaBOBOE JeSITeTbHOCTH
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPaKTHYECKUX 3aHATHI KOMIIETEHI] oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
obecrieueHue [IpakTrueckoe 3ansTre Ne 4. [TKoc-7.2 . 2
YcrHbIit
CUCTEMBI Kanposoe, nadopmarmonHoe, [TKoc-6.2 om
yIpaBiIeHUs TEXHUYECKOE U TPaBOBOE poc,
TECTHUPOBAH
MIEPCOHAJIOM B o0ecrieyeHrne CUCTEMBI e
JIOTUCTUYECKON | yIpaBJIeHUs [IEPCOHATIOM
NESTEIbHOCTH [IpakTuueckoe 3anarue Ne 5 [MIKoc-7.2 | TectupoBan | 2
JIoKkyMEeHTHUpOBaHUE TPYIOBBIX [IKoc-6.2 | we, 3ammra
IIPaBOOTHOILIEHUN 3aaHus
TEMA 4. Tlon6op | Jlexuus Ne4 Tlombop mepconana u | [IKoc-7.2 | TecTupoBaH 1
repcoHasa u | npodopreHTaIys IMKoc-7.3 ue
npodopuenTans | Tpakriueckoe [MKoc-7.2 3aluTa 1
3ansTue Ne 6. [TKoc-6.2
MJIaHUPOBAHUC
MMOTPEOHOCTH B
HepcoHae
I[IpakTHyeckoe [TKoc-7.2 1
3aHsaTHE No 7. [1Koc-6.2
Merouka BepOOBKH )
repcoHana 3
IMpakTuueckas pabora [MKoc-7.2 1
Ne 8. Metoauka orbopa [TKoc-6.2
nepcoHasa
TEMA 5. Jlexust Ne 5 [TKoc-7.2 2
ITpodeccnonaney | IIpodecchonanbHas u [1Koc-6.2
as u OpraHU3aIMOHHAS aIaTTaIVs [TKoc-9.3 | TeCTUPOBaH
OpraHM3alHOHHAS | IepcoHaa ue
ajanTanus
nepcoHasa
[IpakTuueckoe 3anarue Ne9 [TKoc-7.2 2
PaspaboTKa MporpaMmel [TKoc-6.2
aJlanTalyy IEPCOHaa ITKoc-9.3 Sammra
3aJaHHS
Hroro 5 cemectp
TEMA 6. Jlexmus Ne 6 [TKoc-7.2 2
[Tepemenenus, [lepememenust, pabora ¢ KaIpOBBIM I1Koc-6.2 TECTUPOBAH
pabora ¢ pEe3epBOM, UIAHUPOBAHME JIETOBOM IMKoc-9.3 ue
KaJ[POBBIM Kapbepbl
pe3epBoM, [IpakTnueckoe 3anarue IMKoc-7.2 2
TTAHUPOBAHHIE Ne 10 ITnanupoBanue ITKoc-6.2 ammra
ACTIOBOH JICTTIOBOM Kapbepbl [TKoc-9.3 3aJaHuA
Kapbephbl
TEMA 7. Jlexnusa Ne 7 I1Koc-7.2 2
Ilepenoaroroeka | [lepernoaroToBka U MOBHIIICHHE T1Koc-6.2 TecTnpoBaH
Y TIOBBIIIICHHE KBaJTH(UKALMU [IEPCOHANA MKoc-9.3 ne
KBAMQUKAUMN | TThayrygeckoe sanaTHe Ne 11 [TKoc-7.2 1
fiepconana PaspaboTka mnporpamMMbl OOyYeHUsI ITKoc-6.2 3anura
COTPYIHUKOB U HX dPPEKTUBHOCTh ITKoc-9.3
[IpakTuueckoe 3anstue Nel2 IMKoc-7.2 Pazbop 1
ATTecTanus nepcoHasna ITKoc-6.2 | koHKpeTHOI
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
Ha3Banue . -BO
n/n NPAKTHYECKHUX 3aHATHI KOMIIeTEeHI] oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
[1Koc-9.3 CUTYyaIH
TEMA 8. Jlekua Ne 8 Opranmzanmonnas | I1Koc-7.2 2
OpranusanuonHas | KyJbTypa MMKoc-6.2 | TeCTHPOBAH
KyJbTypa ITKoc-9.3 1e
[IpakTuueckoe 3anarue Nel3 [IKoc-7.2 2
Jrarnoctruka opraHu3alOHHOMN IIKoc-6.2 Paz36op
KyJIbTypBI. [IKoc-9.3 | KOHKpETHOH
CUTYaIu1
TEMA 9. Jlexuust Ne 9 I1Koc-7.2 VY cTHBI 2
Mortusanus MortuBanus noBeaeHus B [TKoc-6.2 OIIpoc,
MIOBE/ICHUS B mpouecce TpYyAOBOMH [TKoc-9.3 pedepatsl
mporecce JeSITENIbHOCTH
TPyZIOBOH [IpakTuueckoe 3ansarue Ne 14 [TKoc-7.2 3aIIMTa 4
NEeSATEIbHOCTH PazpaboTka meponpusTuii o [TKoc-6.2
MOTHBHPOBAHUIO U [TKoc-9.3
CTUMYJIMPOBAHUIO  TEpCcoHala
OpraHu3aIn
TEMA 10. Jlexumst Ne 10 [TKoc-6.1 YcTHbIi 2
KoupnukTe! B KoH(UKTEI B KOJIJIEKTUBE U [TKoc-9.3 orpoc,
KOJIJIEKTHUBE IIyTH UX NPEOJI0JIEHUS pedepatsl
[IpakTuueckoe 3anarue Nel5 [TKoc-6.1 . 1
o Keiic-
Pa3pemenrie KOHPIUKTHOM [TKoc-9.3 saamme
CUTYAaIH B KOJJICKTHBE
[MKoc-6.1 YcrHbii 1
IIpakTnueckoe 3ansatue Ne 16.
ITKoc-9.3 orpoc,
Meroanka pa3paboTKu sanmiTa
KOJUIEKTUBHOTO JIOTOBOpa
3a1aHUS
Hroro 6 cemectp 22
OYHASA ®OPMA OBYYEHUA
Tadauna Sa - [lepeyeHb BONPOCOB AJis1 CAMOCTOATEILHOT0 M3Yy4YeHUS U CHUILINHBI
Ne HasBanmue pa3nena, Ilepeyensb paccMaTpuBaeMbIX BOIIPOCOB 1JIAA
n/n TeMBbI CAMOCTOSITEJILHOT0 U3YUYEeHMUsI
1 TEMA 1. Yenoseueckue 1.IlonaTre 1 XapakTepUCTHUKA IIEPCOHANIA OpTraHU3aIINH.
PECYPCHI OPraHU3aIMU KaK 2. Monenu ynpaBJieHHs YEIOBEUSCKUMHU pecypcamMu
0OBEKT YTIpaBICHHS 3. AHanu3 KaJpoBOTo MOTEHIKANA.
4. CymHOCTh, TIOKa3aTelld W METOJHKa pacdera 3PPEeKTHBHOCTU
ucnonszosanus nepconana (ITKoc-7.2 TTKoc-6.2)
2 Tema 2. Cucrema 1. TloHsTMe W CYIHOCTh YIPABICHUS NEPCOHAIOM. 2.

YIIpaBJICHHUA IICPCOHATIOM

IIEpCOHAJIOM.

MOJINTHKA.
5. Ponb u

MCCTO

3. [IpuHOMNBL yIIpaBIEHUS IEPCOHAIOM.
4. Crpareruueckoe YyIpaBJIEHUE IEPCOHAIOM M KaapoBas

YIpaBIeHU

[Ipouieccel B cdepe ympaBieHHs MEPCOHAIOM U POJIb B HUX

JIMHEHHBIX MCHC/PKEPOB MU CIICHHUAIVICTOB o  yIpaBJICHHUIO

MIEPCOHAIOM
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OOLIICOPraHU3al[MOHHOM YIPaBICHHH HW  €ro  CBS3b  CO
crparernyeckumu 3anadamu oprauusanuu ([1Koc-7.2 [TKoc-6.2)

3 TEMA 3 Kaaposoe, 1. KagpoBoe oOecrieueHre CHCTEMBI YIIPABJICHHS TIEPCOHATIOM.
nH(pOpMaIMOHHOE, 2. UnpopmanimoHHoe oOecredeHue CHCTEMbl YIPaBICHUS
TEXHUYECKOE U IPAaBOBOE | IEPCOHAIOM
o0ecrieueHrne CUCTEMbI 3. Texuuueckoe o0OecriedeHHe CHCTEMbl  yIpaBICHUS
YIPaBJIEHUS IEPCOHATIOM | IEPCOHAJIOM.

[IpaBoBoe obecneueHue CUCTEMbI YIIPABICHUS IEPCOHAIOM
(ITKoc-7.2 ; TTKoc-6.2 ; TTKoc-9.3)

4 TEMA 4. TTon6op 1. Conmepxkanne QyHKIuH GOpMHPOBAHUS MEPCOHATIA.
nepcoHana u 2. [InanupoBaHue MOTPeOHOCTH B UEJIOBEUECKUX pecypcax.
npodopueHTAII 3. Habop (BepOoBKa) nmepcoHana

4. . OueHka nepcoHaa.
5. OT60p KaapOoB.
(ITKoc-7.2 TTKoc-6.2)

5) TEMA 5. 1. CyurHocTh U BUBI a1aNITalluU [IEPCOHANIA.
[Ipodeccuonanvhas u 2. CymHOCTb U BUJIbI TPOPOPUEHTALINY TIEPCOHAIA.
OpraHMu3alMOHHAas 3. Opranuzanus yrnpasieHUsS TpodOpUCHTAIIUCH 1 alanTauei
ajianranus nepcoHaa MepcoHaia.

(ITKoc-7.2 ; IIKoc-6.2 ; T1Koc-9.3)

6 TEMA 6. [lepemenieHus, 1. Ionstue u coaepkanue NPOPECCHOHAILHOTO MPOABMKECHUS 110
paboTa ¢ KaapoBIM ciysxoe.
pe3epBOM, ILIAHHPOBAHHE 2. OcobeHHOCTH SATTOHCKON MOAENH MPOeCcCHOHAITEHOTO
JIeNOBOi Kapbepbl MPOJBIKEHUS pAOOTHUKOB IO CITyK0e.

3. Pabota ¢ kaapoBBIM pe3epBOM.

4. BwIcBOOOXKIEHHUE ITEPCOHAIA.

5. ®akTopbl U nMpobIeMbl GOPMUPOBAHUS JIEITOBON KaphePHl.

6. Yupasnenue aenosoii kapbepoit (ITKoc-7.2 ; TTKoc-6.2 ; ITKoc-
9.3)

7 TEMA 7. | 1. Heo0X0auMOCTh U CYITHOCTh OOYUEHUS U TOBBIIICHUS
[TepemoaroroBka U | KBaIM(UKAIIMK TTepCOHAaa.

MOBBILIICHHE 2. AHanu3 noTpebHOCTeH B MepenoAroToBKe
KBaJIM(UKAIMK [TepCOHaNa | YIPaBIEHUECKOr0 IepcoHaa.
3. CTparernueckoe 1 OnepaTuBHOE IIIAHUPOBAHUE MpoIlecca
MEPETIOATOTOBKY M TTOBBIMICHUS KBaTU(PUKAIIHH.
4. Ponb KaApOBBIX CIYKO B MOBBIIEHUH KBATU(PUKALIUN
YIPaBJIEHUYECKOT 0 MepcoHaa.
5. [IporpamMmbl 1 METOABI IEPETIOATOTOBKH U MOBBIIICHUS
KBaJU(UKAIIN
6. O1leHKa Ka4yecTBa NEPENOArOTOBKH U MOBBIIICHUS
KBaJIM(UKAIMK yIPaBIEHYECKOIO IEpCoHaa
(ITKoc-7.2 ; TTKoc-6.2 ; TTKoc-9.3)

8 TEMA 8. | 1. IlonaTre u cTpyKTypa OpraHu3alliOHHON KYJIbTYPHI.

OpranuzanuoHHas 2. ConepxaHue OpraHu3allMOHHON KYJIbTYPHI.

KyJIbTypa 3. ®opmMupoBaHUE OPTAHU3ANMOHHON KYJIBTYPHI.
4. BnusiHue OpraHU3allMOHHON KYIbTYpbl Ha 3(()EKTUBHOCTD
MIPOU3BO/JICTBA.
(ITKoc-7.2 ; TTKoc-6.2 ; TTKoc-9.3)

9 TEMA 9. MotuBanus | 1. Tlousite U BUALI MOTHBALIUH.
noBefeHus B mporecce | 2. CoxaepkareiabHble TEOPUH MOTHUBAIUH.
TpynoBoi jgesrenpHocTd | 3. IlporeccyanbHble TECOPHH MOTHBAIUH.

(ITKoc-7.2 ; TTKoc-6.2 ; TTKoc-9.3)
10 | TEMA 10. Konduukter B | 1. Tlonstue koH)IHMKTA.
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KOJIJICKTHUBEC

2. Crpykrypa KOH(DIHUKTA.
3. Metonpt u ctunu paspemeHuss koHpaukToB (I1Koc-6.1
I1Koc-9.3)

Ta6aunna 50 - [lepeuens B

OIPOCOB IJIfl CAMOCTOATECIBHOI'O U3YYCHUA TUCIHHUITJINHBI

Ne Ha3Banue pa3nena, Ilepeyenb paccMaTpuBaeMbIX BOIIPOCOB /IS

n/n TeMBbI CAMOCTOSITEJILHOT0 U3YUYEHUSI

1 TEMA 1. YenoBeueckue 3.JlonsATHE M XapaKTEPUCTUKA IIEPCOHAIA OPraHU3aIHH.
pecypcrl OpraHu3anuu Kak 4, MOI[GJ'II/I YIpaBJICHUA YCTIOBCUCCKUMU pECypCaMU
00BEKT YIIPABICHHS 3. AHanmu3 KagpoBOro NOTEHIHANIA.

4. CymHOCTh, TIOKa3aTeNnd M METoauKa pacdera 3(pPeKTHBHOCTH
ucnonbsosanus nepconana ([TKoc-7.2 TTKoc-6.2)

2 Tema 2. Cuctema 1. TlonsitTue ¥ CyIHOCTh YIpaBJICHUS MEPCOHATIOM. 2.
ynpasneHus nepconanom | [Ipomneccsl B cdepe ympaBiieHuss mepcoHaIoM U pojib B HHUX

JUHEHUHBIX MEHEIKEPOB M CHEHUATUCTOB 10 YIPABICHUIO
MIEPCOHAJIOM.

3. [IpyHUMIBI yOpaBiIe€HUS NEPCOHAIOM.

4. Crpareruyeckoe ympaBJ€HHE IEPCOHAIOM M KaJpoBas
MTOJIUTHKA.

5. Poub u MECTO YIIPaBIICHUS IIEPCOHAJIOM B
O0LICOPraHU3al[MOHHOM YIPaBICHHMH M  €ro  CBsi3b  CO
crparerndeckumu 3anadamu opranusanuu ([TKoc-7.2 ITKoc-6.2)

3 TEMA 3 Kaaposoe, 4. KagpoBoe obecrieueHrne CUCTEMBI YIIPaBIIEHUS TEPCOHAIOM.
nH(OPMaILIMOHHOE, 5. UndopmanimonHoe obecrieueHUE CUCTEMBI  YIPaBIICHUS
TEXHUYECKOE M IIPAaBOBOE | IEPCOHAJIOM
o0ecrieueHrne CUCTEMBbI 6. TexHuueckoe o0OecrieyeHre CHCTEMbl  yIpPaBICHUS
YIPaBJICHUSA IEPCOHAIIOM | IIEPCOHAIIOM.

[IpaBoBoe obecmneueHue CUCTEMBI YIIPABICHUS IEPCOHAIOM
(ITKoc-7.2 ; TIKoc-6.2 ; T1Koc-9.3)

4 TEMA 4. Tlon6op 6. Conepxxanue (GyHKUUU GOPMUPOBAHUS IEpCOHATIA.
nepcoHana u 7. [InanupoBaHue MOTPEOHOCTH B YETIOBEUECKUX pecypcax.
npodopueHranus 8. Habop (BepboBKa) mepcoHanta

9. . Otenka nepcoHarna.
10.  Otbop kampos.
(ITKoc-7.2 TTKoc-6.2)

5 TEMA 5. 4. CynHocTh M BUJIBI a/IalTalliy IEpCOHAIA.
[Tpodeccuonanbuas u 5. CyutHocTh ¥ BUBI TPOGOPUEHTALIMH TTIEPCOHAA.
OpraHu3alMOHHAs 6. Opranu3anus ynpasieHus TpodoprueHTaIMeH 1 aJanTaiuei
ajanTanus epcoHaia IIepCOHAIA.

(ITKoc-7.2 ; TTKoc-6.2 ; TTKoc-9.3)

6 TEMA 6. [lepemeruenusi, | 6. Ilonsarue u coaepsxanue npohecCHOHANBHOTO MTPOIBHKEHHS O
paboTa ¢ KaJipOBbIM ciryxoe.
pe3epBOM, IUIAHHPOBAHHE 7. OcoOeHHOCTH SIOHCKOM MoJeu NpoheCCHOHANIBHOIO
JIENTOBOH Kapbepbl NPOJBMXEHHUS PaOOTHHUKOB 110 CITyXk0e.

8. PaboTa ¢ kaapoBBIM pe3epBOM.

9. BricBOOOXICHHE TIEpCOHATIA.

10. ®DakTopsl ¥ podIeMbl HOPMHUPOBAHUS JIEIIOBOM Kaphephl.

6. Ynpasnenue nenosoit kapeepoii (ITKoc-7.2 ; TTKoc-6.2 ; [TKoc-
9.3)

7 TEMA 7. | 7. Heo0X0auMOCTh U CYITHOCTh OOYyU€HUS U MOBBIIICHUS
[lepenoaroroBka U | KBaM(UKAIMK TTepCOHaa.

MOBBIILICHUE 8. AHayim3 MOTpPeOHOCTEH B TepenoArOTOBKE

KBaJIM(UKALIMK IEpCOHANA

yOpaBJIeHYECKOTO MepcoHana.

9. Crparermueckoe U onepaTHBHOE INITAHUPOBAHUE MPOIEcca
MEePETOArOTOBKH M MOBBIICHUS KBaTU(PUKAIIUH.

10. Ponb kaapoBhIX C1yK0 B MOBBINIEHUN KBATH(UKAIINI
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YIIPaBJIEHUYECKOTO TIEPCOHAIA.
11.  TIporpaMMBbI U METOJIBI MIEPEIIOTOTOBKH M MOBBITIICHUS
KBaTH(pUKAITUU

12.  OrueHka KayecTBa MEePEroAroOTOBKU M MOBBIIICHUS
KBaJTM(HUKAIMU YITPABICHUYECKOTO MEPCOHATIA

(ITKoc-7.2 ; TIKoc-6.2 ; TTKoc-9.3)

8 TEMA 8. | 5. IlonsATHe U CTPYKTypa OpraHMU3alMOHHON KYJIBTYPBHI.
OpranuzannoHHast 6. ConeprkaHue OpraHu3allMOHHON KYJIbTYpBHI.
KyJIbTypa 7. ®opMUpPOBaHUE OPTaHNU3ALMOHHON KYJIbTYPBHI.
8. BiusiHue opraHm3alMoHHONW KyJnbTypbl Ha 3((EKTUBHOCTh
IIPOU3BOJICTBA.
(ITKoc-7.2 ; TIKoc-6.2 ; TTKoc-9.3)
9 TEMA 9. MotuBarus | 4. Ilonsarue ¥ BUABI MOTHBALIUH.
nosegeHuss B mpouecce | 5. CoxeprkaTenbHble TEOPUU MOTHBALIUU.
TpynoBoi nestensHocTH | 6. IlpomeccyanbHble TEOPUU MOTHBALIWH.
(ITKoc-7.2 ; TIKoc-6.2 ; ITKoc-9.3)
10 | TEMA 10. Koudmukter B | 3. Ilonsitue koH)IUKTA.
KOJIJIEKTHUBE 4. Crpykrypa KOH(DIUKTA.
3. Metogsl u crunm paspemienusi koHdumkroB (I1Koc-6.1
ITKoc-9.3)
5. O6pa3oBare/ibHbIe TEXHOJOTHHI
Ta6auna 6 - [IppMeHeHHe AKTHBHBIX M HHTEPAKTHBHBIX 00pa30BaTeJIbHBIX TEXHOJIOTHI
HanmeHnoBanue
e HCII0JIb3yeMbIX AKTHBHBIX U
u/n Tema u popma 3aHATHA HHTEPAKTUBHBIX
o0pa3zoBaTe/IbHbIX
TEXHOJIOTHH
1 TEMA 1. YenoBeueckue pecypchl oprauuzanuu kak | JI | [IpoGiemHas nexuus
O00OBEKT YNpaBJEHUs
2 TEMA 2 Cuctema ynpaBiieHUs IEPCOHATIOM T | Jlexuns - Busyanusanus
3 TEMA 3 Kanposoe, uHpopmanronHoe, | JI | [IpoGnemuas nexius
TEXHUYECKOE U TPaBOBOE 00OecreueHUe CUCTEMBbI
yIpaBJIeHUs] IEPCOHAJIOM B OPraHU3allU
4 TEMA 4 ITox6op nepconana u npodopueHTanus JI | Jlexuus - BU3yanuzanus
5 TEMA 5. IlpodeccuonansHas u opranuzanuonsas | JI | Jlexmus - Bu3yanu3amnus
ajianranus nepcoHaia
6 TEMA 6. Ilepemerienusi, pabota ¢ KaJpOBbIM I13 | pa30op KOHKPETHBIX CUTyalui
pe3epBOM, TUIAHUPOBAHUE JIEJIOBOM Kapbephl
7 TEMA 7. IlepenoaroToBka v MOBBIIICHUE JI Jlekuusd - Bu3yanuzamus
KBaJIM(UKAIIMK IEpCOHANA
8 TEMA 8. OpranuzanuoHHasi KyJapTypa [13 | Pa3060op KOHKPETHBIX CUTyalui
9 TEMA 9. MortuBanus noBeieHUs B IPoLiecce [13 | Pa360op KOHKPETHBIX CUTyaluil
TPYAOBOM NI€ATENBHOCTH
10 | TEMA 10. KoH(IUKTBI B KOJIEKTUBE I13 | Keiic-3aganne

6. Texymmii KOHTPOJIb YCIIEBA€MOCTH M IIPOMEKYTOYHAS aTTeCTALMs 10

HUTOraM OCBOCHMUSA JUCHUIIJIUHBI
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6.1. TunoBble KOHTPOJIbLHBIE 32/IaHUS WJIH HHbIE MATEPHAJIbI, HE0O0XOTUMBbIE /1JIsl OLl€eHKH
3HAHUM, YMEHHH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

TecToBble 3a0aHKs IS IPOMEKYTOYHOTO TECTHPOBAHMS 110 AUCIMIIIMHE
«YTpaBiicHHE YEITOBEYECKHMH PECYPCaMM)»
(ITKoc-9.3; TTKoc — 6.1; TTKoc — 6.2; [IKoc — 7.2)
Tect

1. K TpynoBbIM pecypcaM OTHOCSIT
1. maceneHme B  TPYAOCIOCOOHOM

BO3pacTe 2. 3aHATOE HACEIICHHE
3. pabOTHUKOB OpraHU3aLUU
2. Kakyro u3 rpynn 3aHSTBHIX He BKJIOYaeT MexXKIyHapoaHbli KiIaccupukarop
CTATyCa3aHATOCTH
1. HaéMmHbIC paOOTHUKH KOOIIEPAaTUBOB
2. pabortomarenu

4, rocyapCTBCHHBIC CIIyKallnue
3. UWIEeHBI IIPpOU3BOJACTBCHHBIX

3. Kakune ocHOBHBIE IPYNIIbI IEPCOHAJA BbIAEIASIOT B OpraHU3anuu
1. paGouue, pyKoBOIUTENN
2. pabouue, ciyaliue
3. paboune, ciyKamnie, TCXHHYECKUE paOOTHUKH
4. pabouue, ciyxaiue, UHXEHEpHbIE pAOOTHUKHI
4. Kakoii moka3arejib He BKJIIYAKT B HHIEKC KAPOBOI0 MOTEHIHAJIA
1. ypoBeHb 310pOBBs
2. ypoBeHb 0JarocoCTOSHHS
3. ypoBeHb 00pa3oBaHuUs
4. ypoBeHb OILIaTHI TPY/ia
5. UTO He OTHOCHUTCS K XapaKTEePUCTHKAM YeJI0BeYeCKOro Kanurajia
YPOBEHb 00pa30BaHUs
po¢eCCUOHATBHBIN OTIBIT
CEMENHOE OJI0KEHHE
CTax paboTbI
6. Ha xakom »>rame aHaimu3a ¢QoHAa 3apadoTHON NJAThl NPOBOJAMTCH AaHAJIM3
(¢opMHpOBaHUS CPEACTB HA OILIATY TPY/Ja, BKJIIOYAEMBbIX B c€0eCTOMMOCTH NMPOTYKIMHI
1. mal Ha 3

2. Ha2 3. Had

el el

7. Y10 TaKo0e YeJI0BeUeCKHl KanuTaj?

24



1. BbIpa)keHHas B CTOMMOCTHOM BBIPQKEHUH LIeHA paboyeil CUIIBI

2. cyMMa JICHE)KHBIX CPEJICTB, BIOKCHHBIX B 00pa3oBaHHe PAOOTHUKOB

3. UMEIOLIMIiCS Yy 4YeloBeKa 3amac 3HaHWH,

HCIIOJIB3YIOTCS MHIUBUIOM JUIS ITOJY4YEHUs 10X01a
8. Kakoii moka3are/ib HCHOJIB3YIOT /ISl OLEHKH 30POBbsl HACEJIEHHS CTPAHbI NPH
pacuere HHAEKCA Pa3BUTHUS Yel0Bedeckoro norennuana (MPYII).

PohE

3JI0POBBS,

CpeaHdAa MpOaAOJDKUTCIIBHOCTD JKU3HU HACCIICHU A
pacxod ACHEKHBIX CPEACTB HA 3IPABOOXPAHCHUEC B 6IOI[)I(€TC CTpaHbI
YPOBEHb CMEPTHOCTH HACCIICHUSA
OCTACTCA OXXuaacMast NPpOJAOJIKUTCIbHOCTD )KU3HU IIPU POKIACHHUN

HaBBIKOB,

9. ,Z[()Mnnnpyloume norpedHocTH nepconasna B nepuoa 10 1900 roaa:
1. moBblIeHUE 3apab0OTKOB Ha OCHOBE 00JIEE BBICOKOW TPOM3BOIUTEILHOCTH
2. Oe3omacHbIe YCIOBHS TPY/Ia ¥ CO3JaHUE MPEIIOCHUIOK /I XOpOIei paboTh
3. HMHTEpechl NepcoHalla MPAKTUYECKU HE YIUTHIBAIHUCH

4. 1oTpeOHOCTH CaMOBBIPAXKEHUS

OIIBITA,

10. Anramiickas ¢guocodusi ynpapjieHHs MEePCOHAIOM OCHOBBIBAETCS HA:

1. TpagMuusAX KOHKYPEHLMH U TIOOUIPEHUs HMHIUMBUAYyMa paOOTHUKOB
OpHUEHTaIMel Ha MPUOBLUTH KOMIIAHUH U 3aBUCHMOCTD JIMYHOTO JJOXOJa OT Heé

2. TpaguIMAX YBRXEHHUS K CTaplIeMy, KOJUIGKTHBH3Ma, BCEOOLIETO COTIIACHsl, BEXKIUBOCTH

H IIaTCpHAIM3Ma

3. TPAAUIUOHHBIX HEHHOCTAX HALIUKU U TCOPHUH YCTTOBCUYECCKUX OTHOIICHUH

3anaua

KOTOpbIE

C YeTKOH

IIo IMPUBCACHHBIM B Ta6JII/IIIe IIOKa3aTcCJIsIM paCCUUTATh IOKA3aTC/IM TEKYYCCTU IICpCOHAIIa

[Toxazarens 2020r. 2021r.
Cpennecrniicovynas 1105 1073
YHUCIEHHOCTbD, YeJl.

O6HII/II/IvO60p0T 84 82
paboueii CUITBI, YeT.

MIPUHSATO 26 13
BBIOBLITO 58 69
- B CBSI3U C YXO/IOM 12 5
Ha TICHCHUIO

- JUTs1 CITY>KOBI B 1 0
Boopyxennbix Cunax

- 10 COOCTBEHHOMY 38 64
KeJaHUIO

- Ipouune 7 3

®opMmyJIbl pacyeTa TeKy4ecTH KaJpoB

1017

96

20
76

70

OcHoBHas popMyiia pacuera TEKy4ecTH KaJpoB

qy/PII*100 = KT, rae

YUY —gucno ymeammx coTpyaIHUKOB,
PIII — pacueTHast YNCIEHHOCTH 1ITATA,
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KT — ko3¢ dunnent TekydecTa KaapoB B MPOIICHTAX.

B nannoM ciiydae, paccuuThIBaeTCs 00111asi TEKy4eCTh KaJApOB HA IPEANPUITUN Oe3 ydeTa
MHUIMATUBBI YBOJIbLHEHUS U UHBIX (DaKTOPOB.

Pacumpennas popmyaia pacyera KO3(p(PUUHMEHTA TEKY4eCTH KaJIpoB
(UY-YH)/PLI*100 = KT

B nannom ciydae BBOOUTCS HOBBIN noka3aresb — YH — 4ncio yuenmmx He no cBoeu
WHUIMATUBE COTPYIHUKOB.

Koapduument cradunbHocTtu. OH 1EMOHCTPUPYET Ka4eCTBO NIEPUOAA aJalTalluU
paboTHUKOB U 3PPEKTUBHOCTH TAHHOTO MPOIIecca.

100/PILI*PIT = KC, rane

KC — ko3¢ punmeHT cTabmIbHOCTH,

PIII — pacueTHas YUCIEHHOCTD IITATA

PII — konnuecTBO COTPYAHUKOB, OTPAOOTABILIMX OIPEEICHHbIN PO/, IPUHUMAEMBbIN
3a OCHOBY.

Koapduunent narencuBHOCTH. OH NOKa3bIBA€T MHTEHCUBHOCTD TEKYYECTH KaJpOB B
OTJEJIBHBIX CTPYKTYPHBIX IOAPA3IACICHUIX

KTO/KTII = KM, rae

KU — ko3 purineHT HHTEHCUBHOCTH,

KTO — ko3¢ punuent Tekydecta oTaena,

KTIT — ko3¢ huneHT TeKy4ecT! NpeaArnpusThs.

HpI/I KU cBrimmre CAWHUIBI B JaHHOM OTACJIC OOJIKHBI NPCANIPUHHUMATLCA OIIPCACIICHHBIC
MCPBI I YCTPpaHCHUA TCKYYCCTH KaapOB.

Kox¢ppuunent od6opora. [lanHsiii mokasarenb JeMOHCTPUPYET CMEHY YHCIEHHOCTH
pabOTHUKOB U 3(PPEKTUBHOCTH KaJIPOBOM MOJUTHKH B IIEJIOM, OJJHAKO HE UMEET IEHHOCTU cam
1o cebe, 3aT0 MOXKET MPUTOJIUTHCS B KOMIUIEKCHOM aHAJIN3e.

UY/MII =KO, rae
KO — ko3¢ dunment odopora,

YUY — 4ucio yBosieHHBIX paOOTHHKOB,
YII — yrcino npuHATHIX paOOTHUKOB.

Ko3¢punuent noreHuuanbHoi TekydecT. [aHHbIi KOAQPHUIUEHT MO3BOJISET OLICHUTh
3¢ HEeKTUBHOCTh MOTHBALIUU COTPYIHUKOB U POBOAMMOI KaJ{pOBOM MOJUTUKH ITyTEM
aHKETHPOBaHUs paOOTHUKOB. Hammune mpobieM Ha peanpuaTun 0y1eT OnpeiesIeHO B TOM
citydae, €clid JaHHBIN Ko PuimeHT OyeT BhIlIe 00IMUX MoKa3aTeIei TeKydeCTH MPEAIPHUsITHSI.

100/YA*YY=KIIT, rae
KIIT — ko3¢ ¢puimenT noTeHIuanbHON TeKy4yecTH,
YA — ynciio npoaHKETUPOBAHHBIX COTPYAHHUKOB B LIEJIOM,

YY —gucno AHKCTUPYCMBIX pa6OTHI/IKOB, BBIPA3UBHIUX KCJIAHUEC UIJIM BO3MOXKXHOCTDH
YBOJIbHCHUSA B TCUCHUEC OJHOI'O0 KaJICHAApPHOT'O roaa.
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3amanue mo reme

3ananue 1. B cocmase Komanowsl cocmagumv NpPOeKm 6epOOBKU  PYKOGOOuUmes
npeonpuamus
Heab 3anaTus: M3yunts MeToauKy BepOOBKU IIEpcoHAalIa

Coaep:xanue 3ansaTus: Paspaborare mporpammy BepOOBKH PYKOBOAMTENS HIPOBOTO
MIpEeANPUSITHS.

MeTtoauKa BbINOJTHEHHUS 3aJaHHA.

BepOoBka - 310 cuctema mMep, IpeIIIPUHUMAEMbIX OPraHU3aluel ¢ HEeNb0 IPUBICUEHUS
pabOTHUKOB, 00JaNAIONIMX HEOOXOAMMBIMHU 3HAHUSMHM, YMEHHSMHU W HABBIKAMHU, HYKHBIMU
OpraHU3alyy I JOCTHKECHHMS €10 IIOCTABJICHHBIX 3aa4.

3agaHue BBINOJHSETCS B CJIeAYIOLIel Moc/ie]0BaTeIbHOCTH

1. JlaTh XapaKTepUCTHKY HTPOBOI0 NPeNPUATHS
2. ChopmympoBaTh TPeOGOBAHHS K KA4eCTBAM PYKOBOIUTEJISI OPraHU3alUU
®dopmynupoBaHue TpeOOBaHMII K KadyecTBaM paOOTHUKOB B XO3SHCTBEHHOH IpAaKTHUKE
Poccun ocymectBisercs, Kak ImpaBwio, B (opMmMe KBaJu(UKALMOHHBIX TpeOOBaHUM.
Kpammdukarmonnsie TpeOOBaHUS KaX 0K TOJDKHOCTH MUMEIOT TPH pasjeina. B pasnerne

«JloIKHOCTHBIE 00S3aHHOCTHY YCTAaHOBJICHBI OCHOBHBIE TPYAOBBIC ()YHKIIMH, KOTOPHIE MOTYT
OBITh TIOPYYEHBI TIOJTHOCTHIO WIJIM YAaCTUYHO PAOOTHUKY, 3aHMMAIOUIEMY JaHHYIO JOJDKHOCTH C
Y4E€TOM TEXHOJIOTUYECKOM OJHOPOJHOCTH M B3aUMOCBSI3aHHOCTH PadOT, MO3BOJISIOIINUX
o0ecreunTh ONTUMAJbHYIO CHEIHATU3alMI0 Cciayxamux. B pasgene «JlomkeH 3HATHY
COJIEp>KaTCsl OCHOBHBIE TPEOOBaHUS, MPEIbIBIsIEMble K pAOOTHUKY B OTHOIICHUH CIEIHATbHBIX
3HaHUM, a TAaK)K€ 3HAHWI 3aKOHOAATENIbHBIX M HOPMATHBHBIX MPaBOBBIX AKTOB, IMOJIOKEHUH,
WHCTPYKUMH U JIPYTHX PYKOBOJAIIUX MAaTEpHUaIOB, METOJIOB M CPEJICTB, KOTOpbIE PaOOTHUK
JIOJKEH IPUMEHATD MPU BBIOJHEHUHU JOJKHOCTHBIX 00si3aHHOCTEN. B pa3nene «TpeGoBanus k
YPOBHIO KBaJTH(UKAIIMK» OIPEACIICH YPOBEHb MPOQPECCHOHAIBHON MOJATOTOBKH pPaOOTHHUKA,
HEOOXOIUMBIM JJi1 BBINOJIHEHUS NPETyCMOTPEHHBIX JOJDKHOCTHBIX —OOsA3aHHOCTEH, U
TpeOOBaHUs K CTaXKy pabOTHL.

OpraHu3anuy, HCIONB3YIOIINE 3apyOeKHBIH, MpeXkaAe BCErO0 aMEPUKAHCKUH, OIIBIT,
bopmynupyroT TpeOoBaHUs K pabOTHHUKY B Gopme crenudukanuu padbotsl. B cnennduxanmio
palboThl BKIIIOYAETCs cliedyrollee: oOpa3oBaHME M OOpa30BaHHOCTH (TpeOOBaHUS K YPOBHIO
aKaJIeMUYeCKUX 3HaHUMM W Tunmy oOpa3oBaHHA), (U3NYECKMEe KOHIUIMU  (BO3PACTHBIE
TpeOoBaHUs, 3I0POBbE, BHEIIIHOCT), OTBIT pa0OTHI, CTIOCOOHOCTH, HABBIKW U 3HAHUS.

3. Onmcathb BO3MOKHBIE 0KHIaHUsI PA0OTHUKA

Osxuyanust pabOTHUKA OMMCBHIBAIOTCA MO ciedyromuM mnapamerpam (1. Xapakrep u
MHTEHCUBHOCTh paboThl (pa3Mep OpraHu3alMy, MHTEHCHMBHOCTh KOHTAKTOB, WHTEHCHUBHOCTH
nepeMeIIeHI, opraHu3aIys padodero Mecra, peskuM paboThl | T.1.),; 2. CaMOCTOSTETFHOCTH;
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3. Mecronaxoxaenue padotsl, 5. Pasmep u mopsaok oriatel Tpyaa; 5. [lpuunnel moucka
pabotsl 6. Llenu - Tekyime U NepcreKTHBHbIE

4. JlaTh peajiucTHYeCKOe ONMUCAHUE OYAYyIIIEro MecTa padoThl

Peanucruyeckoe omnucanue Oyayliero mecra padoThl - Kparkas Oecena,
oOecrnieunBaroIas 3asBUTENS TOYHOM M SICHOW HHQpOpMAIUEl O MOJIOKUTEIbHBIX U
OTpUIIATENILHBIX  XapaKTepUCTHUKaX  MpelnoyaraeMoro mecra pabotel.  Llenbio
PEaTMCTUYECKOTO OMHMCAaHUsI OyAyIIero MecTa palOoThl SIBJISETCS BHYIICHHE 3asSBUTEIIO
OKMJIaHWUM, B TOYHOCTU COOTBETCTBYIOLIUX MPE/JIaraéMOMy MECTY

5. PazpaboraTh 00bsiB/IeHHE O IPHEMe Ha padoTy

6. BoiOpaTh MeTObI BepOOBKHU

7. CocTaBUTh CMETY PAcX0/10B 10 HAIIMY PYKOBOIUTEJIsI
B cmery pacxojoB mo HaiiMy NepcoHaia IO CTAaThsM 3aTpaT BKIIIOYAIOTCS BCE

pacxo/ipl, B TOM YHUCIIC 3aTpaTy Ha OIUIATy TPY/a, YCIYTH CBSI3U, KAHLEISIPCKUE TOBAPBI,
iata YCJIyr PEKPYTHHIOBBIX KOMITAHWH, KaJIpOBBIX M MPOYHX IICHTPOB,
B3aMMOJICHCTBHI C y4COHBIMH 3aBEIICHHUSMH, 3aTPaThl Ha MApKETUHT, PEKIAMHYIO U
PR-komnanuto, uHbOpManmoHHOe  OOCHYXKMBAaHHE H  JIpyrHe  HCTOYHHUKHU
KOMIUICKTOBAHHMSI, 3aTPATHI TI0 pacueTaM ¢ TPYJAOBOW WHCIIEKIIUEH U IPyTrHe

Keiic-3ananue
AO «DOnektpo» — opranuzamus B coctaBe 150 paGOTHHKOB, KOTOpas
CHEIHATM3UPYETCS Ha BBIIMYCKE AJIEKTPONnprOOpoB: KodeMosku, OpUTBEHHBIE MPUOOPHI,
COKOBBDKMMAJIKM, MeIaJKu. BoceMpb JieT TOMy Ha3aj IUIUIOMHUPOBAHHBIN HHXKEHEP
N.M.VIBaHOB Hauan BBINYCKaTh KO(PEMOJIKH; Ka)Able IOJIr0/la OH BBIMYCKaJd HOBYIO
MOJEIIb.

Opranuzanys 04eHb CHIIBHO pacIIupuiiachk ¢ Tex nop, korna .M. Meanos B 1993 r.
CO3/aJl ee B COCTaBe § UelOBEeK. YCIeX CBS3aH C JABYMsI NPUYMHAMU: TNPUOOPHI
MEPBOKJIACCHOTO KAa4eCTBa U HAJEKHBI; pEIIAloNUM (akTOpPOM ycIiexa, OHAKO, sBISETCS
cucrema cObita nponykuuu: M.M.MBanoB cObiBaeT cBoM 4 BuAa MPOAYKIUN KOMaHAOH B
coctaBe 120 yenoBeK HCKIIOYUTEIBHO YaCTHBIM JHIaM. OTBETCTBEHHBIM 3a COBIT
apnserca H.M.Kamupun, 6p1BIIMIA paHee nepBbIM 3amecTuTeneM BaHoBsa.

Cnyxba cOblTa B OpraHuM3allud Y€TKO OpraHHM30BaHa W pabOTaeT TOJIbKO Ha
KOMHUCCHOHHBIX Hayaynax. PaOoTHHKM cObITa OYEHb XOpOIIO MOArOTOBJIEHBL. COBIT
nosrygaet 50% m0xo/1a OT KaXI0T0 IPOJAHHOTO TIprOopa.

K o6muMm npasuiiam BeneHus aen MiBaHoBa OTHOCUTCS TO, YTO Ha KaX/blil MpHOOp
JaeTcss rapaHTuss Ha 1 roj, MCHOPTHBIIMECS B TEUYEHHE STOTO BPEMEHU NpUOOpPHI HE
PEMOHTUPYIOTCS, @ 3aMEHSIOTCA HOBBIMM. Ilokymarenap MPOCTO OTIPaBISET CBOU
nedeKTHbIM mpudop BMECTe C rapaHTHUIHBIM TaJOHOM B OPraHM3allMIO U B3aMEH MOJIy4aeT
HOBbIM. TeM camblM areHTbl He JOJDKHBI 3aHUMaTbCs pekiaamauusmu. Jloms
BO3BpAIIEHHOTO TOBapa B CpPeIHEM 3a IOCIeIHHE TPH roja cocTaBisia okono 2,5% ot
o0uiero o6beMa mpoaax.

Ho B nmocnennee Bpems xoaat ciayxu, uro M.M.MBanoB coOupaercs nmpoaarh cBoe
MpennpusTHe amepukaHcko ¢upme. Emy saKkoObl chenaa OuYeHb  BBITOJIHOE



npeninoxenue. H.M.KammpuH, mnmyTemecTBylOmUWA MOYTH TOCTOSHHO 1O  30HE
00CITyKMBaHUS U KYPHPYIOIIHA TPYIIIBI TOPTOBBIX ar€HTOB, YCIBIIIAT 00 3TOM OT OJHOTO
W3 CBOMX JIIOJIEH BO BpeMsi COBMECTHOIO Yy>KHMHA. TOT areHT y3Hal 00 3TOM OT CBOEH
KEHBI, KOTOPOI OH 3BOHUT KaxIbli Beuep. JKena paboraer Ha GpupMe B OTIEIEe KOHTPOJIS
KayectBa. Bce paOOTHUKM Tpymmbl, B KOTOPOH B JaHHBIA MOMEHT HaXOAMTCS
H.M.KamupuH, He 3alyMbIBasICh, 3asBJAIOT: €CJIU 3TOT

CIlyX BEpeH, TO OHM OyIyT HCKaTh cele Npyryro paboty. PaboraTh moa amepukaHCKUM
PYKOBOJICTBOM OHU HE COOUPAIOTCS.

H.N.KammpuH, 00ecioOKOCHHBIN, BO3BpaIlaeTcs B opranusanui. Ha ciemyromee
yTpO OT med-cekpeTapss OH y3Hal o ToM, uTto M.M.VBaHOB sSIKOOBI pa3zpyrajicsi co CBOEH
KEHOHM M XoueT pa3BoauThCs. OIHAKO UCTOPUIO O MPOJAXe aMEepUKaHCKOW (upme oHa
CUMTAaeT IIYTKOM.B KoHIle KOHIOB ei, kak cekperapio M.M.MBanoBa, Obl10 OBI M3BECTHO,
eciu Obl BEJIHCH TOJ00HBIC MIEPETOBOPEI. MEXIy MpounM, ¢ medoM BCIO HEJEI0 OOIbIIe
HE CBA3aThCS HUKOMY...

Kommepueckuii pupexktop pupmbl AN JAyounun coobmmn H.M.Kamupuny, uro
N.M.MBanoB B Hacrosuee Bpems B [lapuxke. bonbiie eMy HU4ero HEU3BECTHO.

UYepes Henento, 1 anpens JUPEKTOp OIATh MOSBUWIICA. B TOT ke 1eHb — BIIepBbIE 32
BCE BpEMs CYyILECTBOBaHUS (UPMBI — K CBOE€l paboTe MPUCTYNAET IUPEKIUOHHBIN
accuctent. Ero pamumms - JKaneB u B mocnemHee Bpemsi OH paboTtan Ha (paHIly3CKOU
nouyepHen pupme

«CumeHc QJICKTPHKD.

WN.M.VIBaHOB  HampaBisieT BceM  pa0OTHUKAM  BHYTPEHHEE  OTKPBITOE
MH(GOPMALIMOHHOE MHCbMO, B KOTOPOM OH OIIPOBEPraeT BCAKOE HaMEpEeHHE IMPOJaKu
HpeanpusaTis. ITo AKoObl 0e30TBETCTBEHHBIE ciiyxu. Hao00poT, OH TOTOBUT AalbHElIIEE
€ro paclIMpeHue: OpraHu3allds HaMmepeHa B OyJylleM BKIIIOUYHUTh B CBOM acCCOPTHMEHT
COBIT MHKPOBOJHOBBIX reveld. [loaromy oH OKumaeT, 9ToObl KaXKIblid W3 PaOOTHUKOB U
BIIPE/Ib C OTBETCTBEHHOCTHIO OTHOCHJICS K CBOEM pabore, Kak u mpexnae. Kpome toro, B
sToM nucbMe W.J.VIBaHOB Ha3Haumil MPOM3BOJCTBEHHOE COOpaHHME HA MOCIEAHUN JIE€Hb
Cero Mecsiia, Ha IATHHILY 28 anpers.

B Teuenmwe sTOro Mecsma XOAWUIM CaMble HEBEPOSTHBIE Ciayxu: 19 ampens
A.N.Jlybunun k0061 oTnpaBuics B ['aMOypr, 4ToObl TaM TailfHO MPOBECTU MEPETOBOPHI C
smonmamu. Ciysk0a cObiTa OyZeT pachylieHa U peopraHu30BaHa; B OyAylleM MOCTaBKH
OyIyT IPOU3BOIUTKLCS TOJIBKO Ha ONTOBBIC TOPTOBBIC MPEANPHUSATHS; BCE arCHTHI, €CITH OHU
ocTaHyTcss Ha (¢upMme, OyayT TMOJaydaTh TBEPAYIO YacTh BO3HArPaKICHUS U
JOTIOJTHUTEIHHOE BO3HATPAXKACHUE OT 000pOTa.

H.M.KammpuH, cuiibHO 00€CIIOKOEHHBIN ATUMU CIIyXaMH, 00paIllaeTcsi B cepeuHe
Mecsna k aupekropy. Kak u cinenosano oxunars, 1M.JM1.MIBaHOB pearupyeT HecaepKaHHO.
OHn Bcerjga cuMral, YTO MOJMTHUKA OpPraHU3alMu — ero aeno. PaboTHukH, Kak B cdepe
MPOU3BOJICTBA, Tak U B cdepe cObITa, IOKHBI OBITH pajgsl M OJaroJapHel, YTO
N.M.VBaHOB, OyAay4Hu OJAapeHHBIM HMH)KEHEPOM, M300pen MpuOOpbI, KOTOpble Onaromaps
CBOEMY KayeCTBY U HAJI€XKHOCTH MOJIB3YIOTCS OOIBIINM cripocoM. EMy 1 BIipeib B roJIOBY
HE TIPUJET CTIpaIlIuBaTh y KOro-HUOYIb pa3pelIeH s Ha OCYIIECTBIEHNE HOBBIX UEH.
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Bo Bpems mpousBoacTBeHHOTO coOpanus 1.1.1IBaHOB 3asBiseT crneayronmiee.

1. OH He nOHUMAET, MOYeMY MOTJIM BO3HUKHYTh 3TH TJIYIIbIe CIyXH.
2. Bce ocraercs mo-npexxHemy, 3a OJHUM HCKJIIOUEHHEM: BMECTO COOCTBEHHOTO

nzobperenuss AO «DIeKTpo» uepe3 MPUMEPHO TPH MECSIA BBITYCTUT MUKPOBOIHOBYIO

nedb, KOTopas OyaeT mpeiuiokeHa Ha pbiHKe mo IeHe MeHee 300 HEMEIKMX Mapok.

[Ipubop moHTHpyeTcss B Poccum 1Mo SMOHCKOW  JUIEH3WHM, C TNPUMEHCHHEM
MPOM3BEICHHBIX B SIMMOHWUU JJIEKTPOHHBIX AJEMEHTOB MEPEKIIOUeHUs. Takke U 3TOT
pudop He OyJIeT PEeMOHTUPOBATHLCS, aB Cydae MOJIOMKH OyJeT OOMEHHUBATHCS Ha HOBBIM.
KomuccroHHBIN TIPOLIEHT OT 3TOTO HOBOTO MpHOOpa JOJKEH OBITh CHUXEH 10 25% OoT
MPOJKHON IIEHBI, HO 3aTO 3TOT MPUOOpP OYECHBH XOPOIIO MPOJAETCS, TaK KaK OH HE

MoCTynacT, KaK OGBI‘-IHO, B TOPIrOBJIIO.

[Tocne BeicTymenuss M.M.MBanoBa Bech mepconan monudain. [lo memy He ObuIO

BHUJHO HH CoOrjacus, HH BO3pa)KCHUA. Ilocme TOro Kak HHMKTO HE HM3BSIBUII >KEIIaHHS
BBICTYIIUTh, B TOM YHCJIEC U PYKOBOAWTCIIH, N.M.MBaHoB Mom4a M ITOKAYWBasl T'OJIOBOH

BBIIICT U3 3aJ1a.

OTBeThTE Ha CJICAYIOIUC BOIIPOCHI:

1. KakoBbI OCHOBHBIE CTPYKTYpHBIE 3JIEMEHThI KOH(IUKTA.
2. Yro Brl nopexomenayere M.M.MBanoBy u H.M.Kammpuny s

YIIy4LIEHUSPYKOBOCTBA [1EPCOHATIOM?

3. Kako#i cTmiib pyKOBOACTBAa TUPEKTOpP (UPMBI MPOSBISET MO OTHOIICHUIO K

cBOMMpabOTHUKAM?

4. Kak Biusier nosenenue H.M.Kammpuna u U.M.VMBanoBa Ha MOTHBaLIKIO

COTPYIHUKOBU HPABCTBEHHBIN KIMMAT B KOJUIEKTHUBE (PUPMBI?

5. KakoBbl npu4nHbI KOHPIUKTHOHN cuTyanuu Ha pupme?

IIpumepHBbIii NepedYeHb TeM KYPCOBOIO IPOEKTA

=

ok~

o

10.
11.
12.
13.
14.

[ToBbllIeHUE KaJIpOBOTO MOTEHIMAaNa (HAMMEHOBaHUE OPTaHU3aI1H )

Mecto u poib yIpaBleHUs TEPCOHAJIOM B CHUCTEME YIpaBJieHUS (HAaMMEHOBaHUE
OpraHH3aIIH )

OyHKIMOHANBHOE pa3/ieJieHHe TpyJa M OpraHu3alldOHHas CTPYKTypa YyIpaBICHUS
MEPCOHAJIOM B (HAUMEHOBaHHE OPraHU3aIIH )

KanpoBoe obecrieueHne cucTeMbl yIpaBlieHUsI IEPCOHAIOM (HaMMEHOBAaHUE OpPTraHU3alliN)

NudopmanronHoe obecrieueHue CUCTEMBl YIPaBIEHHUsI MEPCOHAIOM B (HaWMMEHOBaHUE
OpraHH3aI1H)

TexHuueckoe  oOecredeHHE CHCTEMBl YIPABICHHS IEPCOHAJIOM B (HaMMEHOBaHHE
OpraHM3aI1H)

IIpaBoBoe obecrieyeHne CHCTEMBbl YIpPaBICHHUS NEpCOHAIOM B (HaMMEHOBaHME
OpraHH3aI1H)

ITpodeccronanbHOE MPOIBUKEHNE MIEPCOHANIA B (HAUMEHOBAaHHE OPTaHU3aIIH )

Pabora ¢ xkagpoBeIM pe3epBOM B (HAMMEHOBAaHWE OPTAHHU3AIMH, MYHHUIIUITAIBHOTO
o0pa3oBaHMsl, pETHOHA)

BricBoOok1eHNE TIepcoHaa B (HAMMEHOBAaHUE OpPTaHU3alliN)

VYnpasiieHue 1e10Bol Kappepoil B (HAUMEHOBAaHUE OPraHU3ALNN)

[TnanupoBanue noTpeOHOCTH B IEpcoHaIEe B (HAMMEHOBAHUE OPTaHU3AlINN).

Ha6op (BepOoBka) nmepcoHana B (HaMMEHOBAHUE OPTaHHU3AIIHH )

Opranu3zanus ynpasiaeHus: mpodopueHTanyen mepconana B (HAMMEHOBaHUE OPTaHU3AIIH )
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.

ook wdE

~

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Opranuzanus oroopa mnepcoHana B (HAUMEHOBAaHHE OPTaHU3ALUH )

OOyueHure 1 TTOBBIIICHHUE KBATU(DUKAIIMN TIEpCOHAlIa (HAMMEHOBAHNE OPTaHU3AIIIH )
Opranu3zanys MOTUBallMU TpyZAa B (HAUMEHOBAHHUE OpraHU3al1H)

Opranu3anus CTUMYJIMPOBaHUS IEPCOHANA B (HAUMEHOBAHUE OpraHU3alllu)
Opranu3zanus ynpasjieHus ajanTalnuel nepcoHana (HaMMEHOBaHUE OpraHU3alun)
VYnpasnenue KOH(QIMKTaMU B (HAUMEHOBAaHHE OPraHU3aLUN )

@axTopsl 3 (HEeKTUBHOTO yIpaBlIeHHs IEPCOHATIOM B (HAMMEHOBAaHUE OPraHU3alINN)
OneHka nepcoHasna B (HaMMEHOBAHUE OpraHU3alln)

Opranu3zanus KaapoBoi ciy>KObl B (HANMEHOBAHNE OPTaHU3AITHH )

VYnpasieHue colyanbHbIM 00eclieueHrueM NepcoHaina B (HaMMEHOBAHNE OpraHU3al|1)
OyHKIMOHANBHOE pa3felieHue Tpyaa U CTPYKTypa YIpaBICHUS IEPCOHAIOM B
(HaMMEeHOBaHWE OPTaHU3AIIH )

VYnpasiieHue couuanbHbIM 00€CIIEYeHHEM NIEPCOHANIa B (HAUMEHOBAaHUE OPraHU3allin)
VYnpasieHue IUCHUILIMHON Tpy/Aa epcoHaia B (HAMMEHOBaHUE OpraHU3alin)
OOyueHnue 1 NOBbIIICHHE KBATU(HUKAIIMK IEpCOHaNa B (HAMMEHOBAaHUE OpraHU3aINN )
Opranuzanus ynpasieHus npodopueHTauei nepcoHana B (HAMMEHOBaHUE OpraHU3alllN)
ConuanpHoe MapTHEPCTBO B (HAMMEHOBAHKME OpraHU3aliN)

HeskoHomuueckre METobl MOTHBALIMY IIEpCOHANa B (HAMMEHOBAHKWE OPraHU3aI|N)
PernamenTanus ynpaBieHYECKOro Tpy/ia B (HAMMEHOBAaHUE OpPraHU3allin)

KazpoBast monutrka B (HaMMEHOBAaHHE OPraHH3aLIH)

Pa3paboTka crpareruu yrpaBJieHUs IEPCOHAIOM B (HANMEHOBAHUE OPraHU3aIINN )

[lepeueHb BOMPOCOB K KOHTPOJIBHBIM MEPONPUITHIM (YCTHOMY OIPOCY) MO pa3jesiaM

[loHsiTHE M XapaKTEepUCTUKA IEPCOHAJIA OPTraHU3ALIUH.

AHanu3 KaJpoBOro NoTeHIuaia

[loHsiTHE U CYLIHOCTH YIPABIICHUS IEPCOHATIOM

MecTo U poiib YIpaBJIEHUS [IEPCOHAIOM B CHCTEME YIIPABJICHUS HPEIIPUSITHEM.
[IpuHUUMIBl ynpaBieHUs IEPCOHATIOM.

OYHKIMOHANBHOE  pa3/elieHHe Tpyda M OpraHU3allMOHHAas  CTPYKTypa CIyKOBbI
YIPaBIEHUS IIEPCOHATIOM.

[IpoexTrpoBaHue OpraHU3aMOHHON CTPYKTYPhI KaJIpOBOM CITY>KOBI

KagpoBoe, mHpopmMallMOHHOE, TEXHMYECKOE U  IPaBOBOE o0ecreyeHne CHUCTEMBbI
yIpaBJIEHUS IEPCOHATIOM.

JlokyMeHTHupOBaHHE peLIeHUH 1o KajpaM, opopMIIeHHE KapOBOH JOKYMEHTAIH

[TonsiTue u conepkanue NPoPecCUOHATBHOIO MPOABUKEHHUS.

OcoOeHHOCTH SIMOHCKOM Mojenn Mpo(hecCHOHAIBHOTO MPOABMKEHHSI PabOTHUKOB IO
ciyxoe.

PaboTa ¢ kapOBBIM pe3epBOM.

BricBOOOXI€HHE TTEpCOHAA.

®dakTopbl U NpobaeMbl GOPMUPOBAHUS JIETIOBON Kapbephl.

YnpasieHnue 1e10BOM KapbepOil.

Copnepxanue ¢GyHKIUU GOPMHUPOBAHUS TIEPCOHATIA.

[TnanupoBaHue NOTPeOHOCTH B TPYIOBBIX PECypcax.

Habop (BepOoBKka) nepconana.

CymHOCTb ¥ BUIbI TPOPOPUEHTALINN TTEPCOHAA.

Opranuzanus yrpasieHus MpohopueHTaIueH mepcoHana.

Ot60p mepconana

ATTecTanus U OLIEHKa IepcoHaa

HeobxoaumocTh 00yueHUsI ¥ MOBBIIIEHUST KBATHU(PUKAINH TIEpCOHAA.

AHanu3 noTpeOHOCTEH B IEPENOAroTOBKE yIPaBIEeHYECKOT0 MepCcoHaa.
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25.

26.
217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51.

Crparernyeckoe U onepaTUBHOE IUIAHWPOBAaHHUE MpoIlecca NEPEenoAroTOBKH U MOBBIIICHUS
KBaTU(PUKaIUU.

Ponpb kanpoBbIX cayx0 B MOBBIIICHUN KBATH(DUKALMU YIPABICHYECKOTO MIEPCOHANIA.
[TporpaMMBbI EeperoArOTOBKH M MOBBIIICHUS KBaTH(PHKAIHH.

MeToap! IepernoAroTOBKH M MOBBIIICHUS KBaTH(DUKAIINK YIIPaBIEHUYECKOTO TIEpCOHAIA.
OneHka KkadyecTBa IEPEIOATOTOBKM W TIOBBIIICHUS KBalH(DUKALUU YIIPABICHYECKOTO
nepcoHaia

[ToHsiTHE U BUIBI MOTHBAIIHH.

CopneprxaTenbHbIe U MPOLECCYabHbIE TEOPUN MOTHBAIIHH.

dopMHUpOBaHUE CUCTEMbBI MOTHBAIINH.

CymHOCT ¥ BUJBl aJaNlTaliy epCcoHaa.

Opranu3anys yrnpaBieHHs aJanTaiuei mepcoHaia.

[TonsiTHe 1 BUABI KOH(DIUKTOB

CTpyKTypa U JMHAMUKa pa3BUTHsI KOH(IUKTA.

Crioco0sI yrpaBieHUs] KOHPIUKTaMH

THIBI 1 CTpaTeTruy MOBEICHUS ONMIIOHEHTOB B KOH(MIMKTAaX

Onenka > PEKTHBHOCTH yIPaBICHHUS TEPCOHATIOM

CymHocTh 3 GEeKTUBHOCTH YIIPaBICHHS MIEPCOHATIOM.

®axTopsl 3 (HEKTUBHOTO YIIPaBICHHS TEPCOHATIOM.

JIOKyMEHTUPOBaHKE TPYAOBBIX MPABOOTHOIICHHI

Pa3paboTka KOIEKTUBHOTO I0TOBOPA

Pa3zpaboTka mnporpammbl 00y4deHUsI COTPYJHUKOB U UX 3(PPEKTUBHOCTD

O} PeKTUBHOCTD UCITOJIL30BAHUS TIEPCOHAIIA

Pa3paboTka MepomnpusaTHiI 0 MOTHBHUPOBAHUIO U CTUMYIHUPOBAHUIO nepcoHaa
OpraHu3aIu
Pa3paboTka mporpaMMmbl  aganTaiiu nepcoHaia

ATTecranus nepcoHana

JluarHocTyka OpraHu3allMOHHOMN KyJIbTYpHI.

[TnanupoBaHue NOTPEOHOCTHU B IIEPCOHATIE

Pa3paboTka u peanusanus CTpaTeruy yrpaplieHHUs YeIOBEUECKUMH pecypcaMu OpraHu3aui

6.2. Onucanue noxkasarejiel ¥ KpUTEPHEB KOHTPOJISI YCIIeBA€MOCTH, ONMCAHUE LKA

OLICHUBAHUA

Ta6auna 7 - Kputepun oneHUBaHUA Pe3yJIbTaTOB 00yUeHH s

Onenka Kpurtepun onenuBanus

OTJIMYHO

TEOPETHUYECKOE  COJEPKAHUE Kypca OCBOEGHO HOJHOCThIO, 0€3  OIHUOOK,
KOMIETEHIIMH Cc()OpMHUpPOBaHbI, BCE NPEIYCMOTPEHHBbIE IMpOrpaMMoi OOyueHus
yueOHbIe 3aJlaHHsl BBIIOJHEHbl. YMEHHUS U HaBBIKM MPUMEHSIOTCS CTYIEHTOM JUIs
pelIeHrs MPaKTUYECKHX 3a7ad 0e3 3aTpyJHEHHH.

TEOPETUYECKOE  COACPKAHUE Kypca OCBOEHO IOJHOCTBIO, KOMIIETEHLIMU
c(hopMHUpOBaHbI, BCE NMPEyCMOTPEHHbBIE IPOrpaMMOil 00yUYeHHs yueOHbIe 3aJlaHus

Xopouio BBIIIOJIHEHBI C HE3HAYUTEIIbHBIMU 3aMEUaHUSIMH. Y MEHHUS U HaBBIKU MIPUMCHSIOTCA

CTYACHTOM JJI1 PCIICHHA NPAKTHYCCKUX 3aaa4 C HE3HAYUTCIbHBIMU OHH/I6KaMI/I,
HCIPABJISICMBIMU CTYACHTOM CaAMOCTOATCIIBHO.

YIIOBJIETBOP
UTEJIbHO

TEOPETHUYECKOE COJEpKAaHNE Kypca OCBOGHO YaCTHYHO, HO HEJOCTATKH HE HOCAT
CYIIECTBEHHOT'O  XapaKkTepa, OCHOBHBIMH  TOHSATHUSIMH  CTYJIEHT  BJaJIEeT,
KomneTeHIMu chopmupoBanbl, 60% u Oosiee NpPeAyCMOTPEHHBIX MPOrPAMMOI
o0y4yeHMs 3ajJad BBIOJIHEHO, B HUX HMEIOTCS OINMOKH. YMEHHMS U HAaBBIKU
NPUMEHSIOTCSI  CTYAICHTOM JUIsI PEUICHHs TPAKTHUYECKUX 3a4ad C OIMMOKaMH,
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HCIIPABUTh KOTOPHIE NOJTHOCTBIO CTYACHT HE MOJXKET.

TEOPETUYECKOE COZep)KaHUuEe Kypca He OCBOEHO, KOMIIETEHIIMA HE CPOPMHUPOBAHBI,
U3 MPEeTyCMOTPEHHBIX NMPOrpaMMoi 00ydeHHs y4eOHBIX 3a/aHHi JINOO BBHIOIHEHO
menee 60%, OO comepX HUT TpyOble OMMOKM, NPHUBOIAIINE K HEBEPHOMY
pelIeHNI0; YMEHUS M HaBBIKM CTYAEHT HE CHOCOOCH NMPUMEHUTH ISl PELICHUS
NPAaKTUYECKHX 3a/1a4.

HEYJIOBJIETB
OpUTEIHHO

7. YueOHO-MeTOAUYeCKOe 1 MH(OPMAIMOHHOE 0o0ecTiedeHue N CIUTIINHbI

7.10cHoBHasi JIuTEpaTypa

1. TaBeinenko, T. A. YrpaBieHUe 4eIOBEYECKUMHU pecypcaMu : pakTukym / T. A.
JMaseinenko, E. FO. Kaxanosa. — benropog : benropoickuii rocy1apcTBEHHbIN TEXHOJIOTUYECKUI
yausepcureT uM. B.I'. Illyxosa, 9bC ACB, 2017. — 160 c. — ISBN 978-5-361-00491-1. — Tekcr
: DIIEKTPOHHBIN // DnekTpoHHO-0nbmmoreunas cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/80528.html

2. JIrormmua, 3. FO. YrpasieHue 4eloBeYeCKUMH pecypcami : yueOHoe mocodue / 3. 1O.
Jlrommaa, E. T'. Mowuceesa, E. O. Tuxonoa. — Capatos : By3oBckoe o6pa3oBanue, 2017. — 235 c.
— ISBN 978-5-4487-0158-0. — TekcT : 2MeKTpOHHBIH // DneKTpoHHO-O0ubmoTeunas cuctema [PR
BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/68733.html

3. YnpaBneHue nepcoHanoMm : yueOHoe mocodue JijIsl CTYA€HTOB BY30B, 00Y4aIOIIUXCS 110
CIIEIUATILHOCTAM «MEHEDKMEHT OpraHu3aium» 1 «YpasiaeHue nepconaiomy» / I1. D. [llnenaep,
B. B. Jlykamesuu, B. JI. MocroBa [u ap.] ; nox penakuueit 11. 3. Hlnenaep. — Mocksa : KOHUTU-
JHAHA, 2017. — 319 ¢. — ISBN 5-238-00909-7. — TekcT : 2JIeKTpOHHBIH // DIEKTPOHHO-
oubanoreunas cucrema IPR BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/71073.html

7.2. JlonoTHUTEIBbHAS JTUTEpPATypa

1. Bacunenko, C. B. KoprnopatuBHas KynbTypa Kak HMHCTPYMEHT 3()(PEeKTHBHOTrO
ynpasiieHus nepconangoM. 2-e uza. / C. B. Bacunenko. — Mocksa : [lamkoB u K, Aii [Tu Op Mexaua,
2012. — 105 c. — ISBN 978-5-394-01662-2. — TekcT : 2JIeKTPOHHBIH // DIEKTPOHHO-ONOIHOTeUHAS
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/5971.html

2. KuGanoB, A. f. YnpapieHue mepcoHANIOM OpraHU3aluu : ydeOHWK / mox pem. A. 5.
KubanoBa. — 4-e uza., gomn. u mepepad. — MockBa : UHOPA-M, 2021. — 695 c. — (Bricmiee
obpa3oBanue: bakanaspuar). - ISBN 978-5-16-003671-7. - TekcT : 37EeKTPOHHBIH.

3. Menemxment: yuebHoe mocobue / H.1O. Yaycos, O.A. Kanyrun, JI.A. YaycoBa u zip.; moj
pen. H.1O. Yaycoga, O.A. Kanyruna (yuebnoe nocodoue) - M. KHOPVYC, 2014. — 496 c.

4. Opranuzanus 1 ynpaBieHHE TPOU3BOJACTBOM Ha CEIbCKOXO3MCTBEHHBIX MPEANPUATHIX /
B.T. Boasuukos, A.W. Jlvictok, H.E. 3umun u np.; Tlox pen. B.T. Boasuuukoa. — M.: U3a-Bo
«KomocCx», 2006. — 506 c.

7.3 HopmaTuBHBIE IPABOBBIE AKTHI

1. I'paxxnanckuii kogekc Poccuiickoit @enepanun vacth nepsast ot 30 HosOps 1994 r. N
51-®3, yactb BTOpas ot 26 ssHBaps 1996 r. N 14-D3, yacTtb TpeTbs oT 26 HOaA6psa 2001 . N 146-D3
1 JacTh yerBepTas oT 18 pexadps 2006 . N 230-® (pex. ot 01.07.2021)

2. Tpynosoit koxekc Poccuiickoit ®eneparuu ot 30.12.2001 N 197-®3 (pen. ot
02.07.2021)
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7.4 MeToan4yeckne yKa3aHusl, peKOMEHIAIUN U IPyTrHe MATEePHAJIbl K 3aHATUAM

1. Meroanyeckne yKa3zaHUs 1O HM3YYECHHUIO TUCHUIUIMHBI «YTPaBICHHUE YETIOBEUYECKUMHU
pecypcamuy» [ Haycosa JLA.. - K.: KO PTAY-MCXA umenn K. A. Tumupszesa, 2021. — 37 c.

2. Yaycos, H.}O. KonpnuktHOCTF B MEHEIKMeHTE: Y4eOHO-MeToanyeckoe mocobue /
H.IO. YaycoB, A.B. I'opb6aros, O.A. Kanyrun, JI.LA. YaycoBa. — Kanyra: U3mparensctBo AHO
«KIIIO», 2007. - 45 c.

3. Yaycos, H.IO. Metonp! ynpasnenus: YueOHo-meToauueckoe rmocoodue / H.}O. Yaycos,
O.A. Kanyrum, JI.A. HaycoBa. — Kanyra: U3narensctBo AHO «KIIZIO», 2007, - 64 c.

8. [lepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn « AHTEepHETY,
He00XO0UMBIX /1JISl 0CBOEHHUS TUCHUILINHBI

- Kopnoparusnsiii MeHemxMeHT https://www.cfin.ru/
- Pa3suTne 6usHeca https://devbusiness.ru/index.html
- DnekTpoHHas OMOJIMOTEKa MO YIPaBICHUIO (MEHEKMEHT) U MApKETUHTY -
http:///about.html
- AJIMUHHCTPAaTHBHO-YIIPaBICHYECKHUIT mopTai - http://www.aup.ru/management/
- Hayunas snektponnas 6ubnmuoreka eLibrary.ru. URL: http://elibrary.ru
- DnektpoHHast 6ubnuoreyHas cucrema Hayuno-uznatenbckum neHTpoM «MH®DPA-
M» Znanium.com. URL: http://znanium.com.
- DnextpoHHas ~ OuOmmoreyHass  cucrema  MszmarensctBa  «Jlamb».  URL:
http://e.lanbook.com

9. Hepeqeﬂb NMporpaMMHoOro o0ecrneyeHus U I/IH(])OpMaIII/IOHHI)IX CIIPaBOYHBIX CUCTEM

Ta6auna 8 - Ilepeyenb NporpaMMHOro odecrne4eHust

Nort ERRITES HanmenoBanue Tun Ton
~ | paznena yueOHOU ABTOp

/m ACIIATUTHHDL HPOrpaMMBbL IIPOrpaMMbI pa3paboTku
. 2006

1 B P'\élvl\gfsggt Tonranonn Microsoft |  (Pepcua Microsoft

ce pasJiebl MO OTOBKH PowerPoint
Ipe3eHTaIni 2007)

. . 2006

2 Bce paszenst Microsoft TERCTOBRIHL\ nicrosoft | (sepews Microsoft Word
Word penaxkTop 2007)

10. Onucanue MaTepHaJIbLHO-TEXHUYECKOH 0a3bl, HE0OXOTUMOIi 1JIs1 OCYIIeCTBIEHHUS
00pa3oBaTeILHOIO NMpolecca no AUCHMUIINHE

Tabauna 9 - Cegenusi 00 06ecnie4eHHOCTH CNIENMATN3MPOBAHHBIMH Ay IUTOPUSIMHU,
Ka0nHeTaMu, J1a00paTopusiMu

HaumenoBanue cnenajibHbIX | OCHAIIEHHOCTDH CIEMAILHBIX MOMEIIEHUH U TOMeIleHH i

NMOMELIECHUH U MOoMeIeHHl JJISl CAMOCTOAITE/IbHOM PadoThI
JJIS1 CAMOCTOAITEJIbHOM
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padorsl (Ne yueOHOTO
Kopmyca, Ne ayiuTOpHun)

Aynuropus JAis  NPOBEIEHUs
JCKIIMOHHOTO  THIA, 3aHATUN
CEMHUHAPCKOI0 THUIIA, KYPCOBOTO
MPOEKTUPOBAHUS( BHITIOTHEHUS
KYPCOBBIX pa0oT), TPYNIOBBIX U
WHINBUTYaJIbHBIX
KOHCYJIbTAIIHH, TEKYILEro
KOHTpOJIA M IIPOMEKYTOUYHOHN
arrectanuu (kab. Ne 427 H).

29 cronoB, 78 CTyIEHUYECKUX MECT, CTOJI JUIsl MpEernoiaBaTeds,
CTyJl JJisl TpernojaBaTeis, JOCKa; CTOJ Juis coBemaHui, 10
CTyJbeB; HMHGOPMAIMOHHBIE CTEHJbI. MynbTumMenuitHoe
obopynoBanue: npoekrop Sanyo PLC-XU111 4000 ANSI Im
1024*768, Dxpau Draper Diplonat (1:1)84/84" 213-213 MW,
HOyTOYK Asus F3K ¢ Bbixogom B IHTEpHET U YCTaHOBJIEHHBIM
IIPOrpPaMMHBIM 00ecTieYeHuEM

[Mporpammuoe obecneuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 or
22.11.2007, Microsoft Open License Ne46223838 or
04.12.2009); Microsoft Office (Microsoft Open Value
NoVV6803162 ot 15.06.2020 / JInneH3uoHHbIH goroBop Ne77-
089/1013/20 o mepenave mpaB Ha HCIIOJIL30BAHUE TPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

Aynuropus i NPOBEIEHUs
JEKUUOHHOIO THIA, 3aHATUN
CEMHUHApPCKOI0 THUIIA, KYpCOBOI'O
IPOEKTHUPOBAHUS (BBIOJHEHUS
KYPCOBBIX padoT), IpPyNIIOBbIX U
WHIVBUAYaAJIbHBIX
KOHCYJIbTALIUH, TEKYILETO
KOHTPOJISI ¥ IPOMEXYTOYHOHN
arrecranuu (kad. Ne 436 H).

[Tepeuens obopymoBanusi: 18 crosoB, 52 cTyna, IT0cKa, CTOI
JJIsA nperoaaBaTeiisd, CTyJ JJIA InpernoaaBaTciiA,
nH(pOpMaLMOHHBIE cTeHAbl. MynbTUMEIUIHOE 000pyAOBaHuE:!
npoekTop Acer X1226H DLP Projector, skpan aus mpoekropa
Cactus Triexpert, Hoyroyk Asus F3K ¢ Beixogom B HTEpHET U
YCTAHOBJICHHBIM IIPOT'PaMMHbBIM o0ecrieueHueM

[Mporpammuoe obecnieuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 or
22.11.2007, Microsoft Open License Ne46223838 or
04.12.2009); Microsoft Office (Microsoft Open Value
NeV6803162 ot 15.06.2020 / JIuneH3uoHHsld goroBop Ne77-
089/1013/20 o nepenave npaB Ha UCIIOJIB30BAHKUE NTPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

[Tomerenune st | 11 cromoB, 24 cryna, CTON A TIpENoOAaBaTeNsi, CTYN s
CaMOCTOSITENIbHOU paboThl | mpenoaaBareis, 10cka, HHPOPMAIIMOHHbIE CTEHIbI
obygaromuxcst (kab. Ne 423 H).

[Tomemenue g | Komnbrotepusie cronsl (15 mit.); crymesa (15 mT.); pabouee
CaMOCTOSITENIbHOM paboThl | MECTO TpemnojaBaTens; [ocka ydeOHas; palodas CTaHIMS

obyuaroruxcst (kab. Ne 424 w)

(MmonoOmnok) Tum 1 Lenovo Lenovo V310z (4 miT.); paGouas
crannusi (MoHoOnok) Tum 1 Lenovo Lenovo V310z (1 mt.);
komnbtorep DEPO Neos 460SE (1 mT.); KOMIbIOTEp:
[MBBM"Karin  Klerk" (9 1mT.), THOAKIIOYEHHBIE K CETH
Wutepuer. Ilporpammuoe obecneuenue: Google Chrome,
Cucrema KoncynerantlLioc, Microsoft Office

11. MeToanyeckue peKOMEHIAIUHN CTYI€HTAM 10 OCBOEHUIO THCIIUTIHHBI

[Tpu u3yyeHnn Kypca 1menecooopasHo IpUIEPKUBATHCS CIEAYIOIIEH MOCIeA0BaTeTbHOCTH:
1. [lo nocewenus nepeoii nexyuu:
a) BHUMATEJIbHO MPOYUTATh OCHOBHBIE MOJIOKESHHSI IPOTPAMMEI KypCa;
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0) mogo0paTh HEOOXOAMMYIO JTUTEPATYPY U O3HAKOMUTHCS € €€ COJIEPIKAHHEM.

2. Ilocne nocewenusn nexyuu.

a) yriiyOJeHO W3YYUTh OCHOBHBIE TMOJIOKEHUSI TEMBI IIPOTPAMMBI IO MaTepHajaM JICKIIUU U
PEKOMEH/1yeMbIM JIUTEPaTyPHBIM UCTOYHUKAM;

0) AONOJHUTH KOHCIIEKT JICKIIMA KPAaTKMMH OTBETAMH Ha KaXXIblii KOHTPOJILHBIA BOIPOC K
TEM€ U IPU BO3MOXKHOCTH BBIIIOJIHUTH 33JaHHUE JJIs1 CAMOCTOSITEIbHON pabOThI;

B) COCTaBUTH CIIMCOK BOIIPOCOB JIJIsi BBIACHEHHSI BO BPEMS ayAUTOPHBIX 3aHATUH;

I') HOATOTOBUTBCS K IPAKTUYECKUM 3aHATHIM.

3amaHust A CaMOCTOATENIBHOM PabOThI CTY/ICHTOB SIBJISIFOTCS COCTAaBHOW YacThIO y4eOHOTO
nporiecca. BeinonaHeHue 3a1anuii cnocooCTBYeET:

- 3aKPEIUICHHUIO U PACIIMPEHUIO MOTYYCHHBIX CTYACHTaMH 3HAHUH 110 U3y4aeMbIM BOIIPOCAM
B paMKax y4eOHOH IUCIMIIIIMHBI,

- Pa3BHUTHIO HABBIKOB 00OOIEHUS U CUCTEMAaTH3aluy HH(POpMaIUH.

BaxHoCTbh caMOCTOSATENbHON pabOThl CTYAEHTOB 00YCIOBICHA MOBBILICHUEM TPeOOBaHUN K
YPOBHIO TOJATOTOBKH OakalaBpOB B COBPEMEHHBIX YCIOBHSAX, B YaCTHOCTH, TPEOOBAaHMIMH K
YMEHHUIO MCII0JIb30BaTh HOPMATUBHO — IIPABOBBIE JOKYMEHTHI B CBOEH JESITEIbHOCTH, a TAKXKe
HEOOXOIMMOCTBIO MTPHOOPETEHUSI HABBIKOB CAMOCTOSITEIPHO HAXOAUTh HHPOPMALIUIO IO BOTIPOCAM
MEHE/UKMEHTa U MapKeTHHTra B PAa3JIMYHbIX MCTOYHHMKAX, €€ CHCTEMAaTU3UPOBATh; /1aBaTh OLICHKY
KOHKPETHBIM ~TNPAKTHUYECKUM CHUTYaIlMsiM; COOMpaTh, aHAJIWU3UPOBATh HWCXOJAHBIC JIaHHBIC,
HEOOXOAUMBIE ISl  pacueTa HKOHOMHYECKUX U  COLHUAIbHO-3KOHOMHYECKHX IOKa3aTesei,
XapaKTEPU3YIOIUX JEATEIILHOCTh XO3SHWCTBYIOIINX CYOBEKTOB; OCYIIECTBISITH COOp, aHAIU3 U
00paboTKy JaHHBIX, HEOOXOIUMBIX Ul PELICHUs IOCTABICHHbBIX 3ajau.

CamocrosarenbHas paboTa NPHOOIIAET CTYACHTOB K HAaydyHOMY TBOPYECTBY, MOUCKY H
PELICHUIO aKTyaJIbHBIX COBPEMEHHBIX IP00JIeM B cepe MEHEPKMEHTA.

3amaHust A CaMOCTOSITENIbHOW pabOTHl BBIMONHSIOTCS CTYACHTAMH BO BHEAYIUTOPHOE
BpEMsi.

Buabl u popmbl 0TPadOTKH NPONYILIEHHBIX 3AHATHIA

CrynmeHT, NpONyCTUBIIUN 3aHATUS 00s3aH ero orpaborarb. OtpaboTka 3aHATHU
OCYIIIECTBIISIETCS] B COOTBETCTBHUH € IpaKOM KOHCYJIbTAIIHH.

[Tpomyck NEKIIMOHHOTO 3aHATHSI CTYIAEHT OTpabaThIBAET CaMOCTOSITEILHO U MPECTABISET
BEJIyILIEMY ITPENO0IaBaTENI0 KOHCIIEKT JIEKIMI 110 MPOIYIIEHHBIM 3aHATUSAM.

[Iponyck mpakTHYeCKOro 3aHATHS CTYAEHT OTpadaThIBaeT IMOJ PYKOBOJCTBOM BEIYIIETO
npenofaBarens aucuUIUMHBL. [Ipu cebe HeoOXOoIMMO UMETh JEKIMOHHBIE KOHCIEKTHl H
BBITIOJIHEHHBIC 3a[aHUS 110 MPOMYIIIEHHBIM 3aHATHSIM, ObITh TOTOBBIM apIYMEHTUPOBAHHO OTBETUTH
Ha BOIIPOCHI IIPENOaBaTEeNs O MPONYIIEHHON TEME.

12. MeToanyeckue peKOMEHIAIUH MPENoIABATEISIM M0 OPraHU3aIUN 00yYeHUsI 10
JUCIHUILTHHE

IIpu npenojmaBaHMM  Kypca HEOOXOJUMO  OpPHEHTUPOBATbCS HA  COBPEMEHHbBIE
o0Opa3oBaTeNbHbIE TEXHOJIOTHH, OOecreynBas MHTEPEC CTYACHTOB K Mpodecchuu B HEIOM H K
IpernoiaBaeMoil TUCIMIIMHE B YaCTHOCTH.

[lpy w3yyeHMH AUCHUIUTUHBI PEKOMEHIYETCS WCIOIb30BaTh CIEAYIOIINE CpENICTBa:
PEKOMEH/1yeMYI0 OCHOBHYIO U JIOTIOJIHUTEIBHYIO JTUTEPATYPY; METOINYECKHUE YKa3aHHsI U TOCOOUS;
KOHTPOJIBHBIC 3aJaHusd I 3aKpPCIUICHUA TCOPETHUYCCKOro Marcpurajia;, O3JICKTPOHHBIC BEPCUHU
y4e€OHHUKOB U METOJMYECKUX YKa3aHUH JJIs BBIMOJIHEHHUS MPAKTUYECKUX PadOT U CaMOCTOSATEIbHOM
paboThI CTYJIEHTOB.

JUisi MakCUMAaJIbHOTO YCBOEHHUS JUCLUUIUIMHBI PEKOMEHIYeTCsl M3JI0XKEHHE JEKIIMOHHOTO
Marc€puajia € DSJIEMCHTaMHU 06CY)K)I€HI/I$[, AUCKYCCHH. HCKHI/ISI — OJHO U3 TIJIaBHBIX 3BCHLCB
oOyuenus. E€ nenb — popMupoBanue y cTyJIeHTOB OpUEHTHPOBOYHON OCHOBBI ISl TOCIEAYIOIIEr 0
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YCBOEHHSI MaTepHaja METOAOM CaMOCTOATENbHOM padoThl. ComepikaHue JIEKIMU JTOJKHO OTBEYATh
CJICMYIOIIUM TPEOOBAHUSIM:

- U3JI0)KEHHE MaTepuasa OT POCTOrO K CI0XKHOMY, OT U3BECTHOTO K HEU3BECTHOMY;

- JIOTUYHOCTh, YETKOCTh U ICHOCTh B M3JIOKEHUU MaTepHala;

- BO3MOXXHOCTH MPOOJEMHOTO H3JI0KEHUS, JUCKYCCHUH, AUANOTa C IeNbl0 aKTUBU3ALUHU
NeSITebHOCTH CTYACHTOB;

- Oomopa CMBICJIOBOM 4YacTW JIEKIMM Ha TOMJIUHHBIE (aKThl, COOBITHSA, SBJICHUS,
CTaTUCTUUYECKUE JaHHBIC;

- TECHas CBs3b TEOPETUYECKHX TIOJOXKEHUI W BBIBOJAOB C MPAKTHKOW U Oymymiei
npodeCCHOHATIBHOM 1€ TEIbHOCTIO CTYIEHTOB.

[IpenogaBaTenp, 4YMTAIOMN JIEKIMOHHBIE KYpPChl, JOJDKEH 3HATh CYILIECTBYIOIIHME B
[elarOrMYeckoil HaykKe U MCIIOJIb3yeMble Ha MPAKTUKE BapUaHThl JIEKIMH, UX AUJAKTHUECKUE U
BOCIMTHIBAIOIIME BO3MOXKHOCTH, a TaKXe€ MX METOJUYECKOE MECTO B CTPYKType Ipolecca
00yJeHUsI.

OcCHOBHBIE 11€7IU IPAKTUYECKUX 3aHATHI:

- MHTErpUpOBaTh 3HAHUS, IOJIy4YEHHbIE [0 JAPYIMM JUCLUIUIMHAM JQHHOH CIELUAIbHOCTH U
AaKTUBM3MPOBATh MX MCIIOJIb30BAaHHE, KaK B CIy4ae pELICHUS IOCTaBICHHBIX 3a/lady, Tak U B
JabHeHIel mpakTHYecKon AeATeIbHOCTH;

- IIOKa3aThb CJIO)KHOCTb W B3aMMOCBSA3aHHOCTh  YIPABJIEHYECKUX MpoOJIeM, peliaeMbIX
CHeLMaINCTaMM pa3HbIX HAINpPaBIEHUM B LEISIX JOCTHXKEHHS MaKCHUMalbHOM 3((eKTHBHOCTH
MEHEIP)KMEHTa OpraHu3alUu.

Jlnis 3aKkperuieHus yuyeOHOro Marepuaja Ha CEMMHApCKUX M IPAKTUYECKUX 3aHATHUAX
CTYJEHTBI BBICTYNAIOT C JIOKJIaJaMHM, MULIYT KOHTPOJIbHbIE pa0OThl, PEeIlIal0oT KOHKPETHBIE 3aauH,
MaKCUMaJIbHO IPUOIMKEHHBIE K PEaIbHBIM YIIPABIEHYECKUM CUTYALUsM.

Kak B nokmaze, Tak W B pedepaTe NMPUHATO paccMaTpUBaTh MOCTAHOBKY IMPOOJIEMBI, €€
aKTyaJlbHOCTb, IPAKTUYECKYIO PEaJIN3aLUIO C ONPEeIeTICHUEM U3BECTHOIO B3IUIsAa Ha MPoOIeMy.

Heckonbko MHOE 3Hau€HUE UMEIOT KOHTPOJbHbIE PabOTBL. JTO TakXke IpPOBEpPKa YpOBHS
3HAHWM, NpPUOOpETaeMbIX CTYAEHTAaMM Ha JEKLHUSIX W IpPU CaMOCTOATENbHOM paborte. OHHU
BBITMOJHSIOTCS MHUCBMEHHO M CHAIOTCS AJI MPOBEPKM IHpernojaasarento. JKemarenabHo, 4yTOOBI B
KOHTPOJIbHON paboTe ObUIM OTPaXKEHbI: aKTYaJIbHOCTh W IPAKTUYECKas 3HAYMMOCTb BBIOPAHHOM
TEMBbI, OTPa)KEHHUE €€ B HAyYHOW JHUTEpaType, U3JI0KEHA CYThb U COJIep)KaHUE TEMbI, BOZMOKHbIE
HAIPABJICHUS PA3BUTHS, a TAKXKE BBIBOJBI U MPEJIOKECHHUSL.

AHanu3 KOHKPETHBIX CUTYyallUHd TakKe HeceT B ce0e 00ydYarollylo 3HAauMMOCThb. 3/1€Ch
TOPU30HT BO3MOXKHBIX HAIPABIECHUN OYEHb HIMPOK. MOXHO HMCIOJIB30BaTh KaK peabHbIE, TaK U
yueOHbIe CUTyallMH. JTO COOBITHUSI HA ONPEJCIIEHHON CTaJuy Pa3BUTHS WIM COCTOSIHUS; SBJICHUS
WIM TPOLIECCHl, HAaXOIALIMECS B CTaJUM 3aBEPUICHMS WM 3aBEPIUMBLIMECS; WCTOYHMKH WIN
IPUYMHBl BO3HUKHOBEHHUS, Pa3BUTHUS WU OTKJIOHEHHS OT HOPMBI KakuxX-InOo (akToB wWiIn
SBJICHUN; (UKCUPOBAHHbIE pe3yJabTaThl WM Hauboyiee BEPOSITHBIE MOCIEICTBUS HM3ydaeMbIX
SBJIGHUH M TPOLECCOB; COLIMAJIbHBIEC, OPUIUYECKHE, YKOHOMUYECKHE WM aJMUHUCTPATHUBHBIE
pELIECHUs] U OLEHKH; MTOBEICHNE WIN IOCTYINKM KOHKPETHBIX JIMIl, B TOM YHCIE PYKOBOIUTEIIEH.
[Ipu 3TOM cienyeT MOMHUTh, YTO IMOJ KOHKPETHOW CHUTyalueil cieayeT NMOHUMaThb KOHKPETHOE
cOOBITHE, TPOMCXOIUBIIIEE WU MPOUCXOASIIEE, TUO0 BO3MOXKHOE B HEJJATIEKOM OYIYIIEM.

3aBepUINTh M3yY€HUE AUCLUMIUIMHBI 11€JeCO00pa3HO BBHIMOJIHEHWEM TECTOB JJISi MPOBEPKU
ycBoeHHsI ydeOHoro wmarepuana. IlogoOHBI MOAXOX TO3BOJMT CTYAEHTaM JIOTHYHO U
MocCJeI0BaTENbHO OCBaUBaTh MaTepHall U YCIEIIHO MPONTH HTOTOBYIO aTTECTAIIHIO.

IIpu pabGote co cTyaeHTaMU NpPU W3YYEHUH IUCIHMILIMHBI HEOOXOJUMO NPEdyCMOTpPETh
pa3Butre GopM CaMOCTOSITETbHOM pabOThl, BBIBOAS CTYIEHTOB K 3aBEPILICHUIO M3YUYECHUS yueOHOM
JUCLIUIUIMHBI Ha €€ BBICOKUN YPOBEHb.

3ajaHus IS CaMOCTOSITENIbHOM palboThl JKENaTeIbHO COCTaBIATh W3 00SA3aTeIbHOU H
baxynbTaTUBHOM yacTei. OpraHusys caMoCTOSTEIbHYIO padoTy, HEOOXOIUMO MOCTOSTHHO 00y4aTh
CTYJEHTOB METOJIaM TaKOi pabOThI.
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IIpy npoBeneHMM aTTECTALlMU CTYJEHTOB Ba)KHO BCErJa NOMHMTbH, YTO CHUCTEMATUYHOCTH
,00BEKTUBHOCTb, API'YMEHTUPOBAHHOCTh — INIaBHBIE IIPUHIIMIIBI, HA KOTOPHIX OCHOBAHbI KOHTPOJIb U
OlLlICHKa 3HaHMWH cTyneHToB. [IpoBepka, KOHTPOJIb U OLIEHKA 3HAHUI CTYIEHTa, TPEOYIOT yyeTa €ro
UH/IMBUYAJIbHOTO CTHJIS B OCYIIECTBICHUU Y4eOHOW AEATENbHOCTU. 3HAHUE KPUTEPUEB OLIEHKU
3HAaHUH 00s3aTEIBHO JIJIs1 IPETIOIaBaTeNs U CTYICHTA.

[Tporpammy paszpaboTar:
Yaycosa JI.A.., K.3.H., JOLICHT
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