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AHHOTALUA
Paboueii mporpaMMbl yueOHOM TUCIMITITHHBI
b1.B.01.01 «YmnpaBineHre 4eI0BeUECKUMHU pecypcaMuy IS TOATOTOBKH OakayiaBpa 1o
Hanpasienuio 38.03.02 MeHeKMEHT, HapaBIeHHOCTh: «YTIpaBieHne OU3HECOM»

I_[e.m, O0CBOCHUA NUCHMUIIIMHBI. HCJIBIO HU3YyUCHUA JUCHUILIAHBI ABJIACTCSA OCBOCHUC
CTYACHTAMH TCOPECTUUCCKUX H IIPAKTHYCCKUX 3HAaHUM | ano6peTeHHe YMeHI/Iﬁ 1M HABBIKOB B
obiactu YIpaBJICHHUA YCIOBCUCCKUMH peCypCaMu IS TMOHHUMAaHUSA COBpeMeHHOﬁ KOHICTIITUN
YIIpaBJICHUA IIEPCOHAIOM KAaK CHCTCEMblI HAKOIIJICHHS ITOBBIIICHHSA W 3(1)(1)CKTI/IBHOFO HCIIOJIb30BaHUA
YCIIOBCYCCKOI'0 KamuTaljla Opranu3almu, Tak U q)OpMI/IpOBaHI/IH KaJApoBOIr'0 NOTCHIHAJIA OpraHu3anuu.

MecTO IMCHUIUIMHBI B Y4e0HOM IJIaHE:

HucuuninmHa «YTpaBiieHUE YEI0BEYECKMMU pecypcaMH» BKIKOYEHA B YacTh JAMCIUILIMH
yuyeOHOoro miaHa, (GOpMHUPYEMYI0 YYaCTHUKAMH OOPa30BATENbHBIX OTHONICHHHA IO HAMPABICHUIO
noarotoBku 38.03.02 MeHeHDKMEHT, HaIPaBIICHHOCTh « Y TIPABJICHHE OU3HECOM).

TpeGoBanusi K pe3yjJbTaTaM OCBOeHHMsI IUCUMIUIMHBI: B pesynpraTte oOCBOEHUSA
JUCIUTIIUHBI OPMUPYIOTCS CIASAYIOIINE KOMIICTCHITUU:

IIpodeccuonanbupie kommereHuuu (I1K):

[IKoc —6.1 Paspemars mnpoOiIeMbl MEKIUYHOCTHOTO B3aUMOJCHCTBUS W YIPABIATh
KOH(MIMKTHBIMU CUTYaIMsIMH, apTYMEHTUPOBATh U YOEKIaTh COOECETHUKOB;

[TKoc-6.2 PacnipenensTh U KOHTPOJIUPOBATH UCTIOIB30BAHUE MTPOU3BOICTBEHHO-TEXHOIOTUUECKUX
PECYPCOB, BBHIIMOIHEHNE PA0OT IO MPOEKTY B COOTBETCTBHUU C TPEOOBAHUSAMHU K KaUYECTBY HOBOTO IPOAYKTa

[TKoc-7.2 JlaBaTh MOMYMHEHHBIM DPAOOTHHKAM OO0s3aTeNIbHbIE Ul MCIIOJHEHMs YKa3aHUS II0
BOIIPOCAM MPOU3BOICTBEHHON ACSITEIFHOCTH M OCYIIECTBIATH KOHTPOJIb UX UCTIOTHEHUS

[TKoc-9.3 Teopust MEXITUYHOCTHOM ¥ TPYNIIOBOH KOMMYHUKAIIMH B JISIOBOM B3aUMOJIEHCTBUN

Kparkoe cogepkanue JuCHUILINHBI:

Tema 1. YUenoBedeckre pecypchl OpraHU3aIMKM KaK OOBbEKT YyIpaBICHUS

Tewma 2. Cuctema yrpaBiieHUs IEPCOHATIOM

Tewma 3. KaapoBoe, nHbOpMaIIMOHHOE, TEXHUYECKOE W TPABOBOE 00ECTICUCHUE CHUCTEMBbI
yIpaBJeHUs IEPCOHATIOM B OpraHU3alun

Tewma 4. [Togbop nepconana u npodoprueHTAIUS

Tema 5. IIpodeccronanbHast 1 OpraHU3allMOHHAs aJanTalus NepcoHaia

Tema 6. [lepememienusi, paboTa ¢ KaApOBBIM Pe3epBOM, IJIAHHPOBAHHE JIEIOBON Kapbephl
Tewma 7. [lepenoAroToBka u MOBHIICHUE KBATM(PUKAIIUN TIEPCOHATIA

Tema 8. OpranuzanoHHas KyJbTypa

Tema 9. MoTHuBanus NoBeCHUS B IIpoIiecce TPYAOBOM AEATENbHOCTH

Tema 10. YnpaBneHue KOHQIUKTaAMU B KOJIEKTHBE

OO0mas TpyA0eMKOCTb IMCHUILIHHBI: 7 3a4€THBIX euHuUll (252 yaca)
IIpoMe:KyTOYHBII KOHTPOJIb: K3aMEH.



1. Ilesb ocBOEHUS TUCHUILIHHBI
Jucuunnuna «YTpaBlieHHE YEIOBEUECKUMHU pPECypcaMu» HUMEET CBOEH LENbI0 OCBOCHHUE
CTYJICHTAaMH TEOPETUYECKUX M MPAKTHUYECKUX 3HAHMM W TPUOOPETCHHE yYMEHUN M HABHIKOB B
o0JacTu yNpaBICHHUS YEJIOBEYCCKUMH pecypcamMH Jjisi TMOHUMAaHUS COBPEMCHHOW KOHIICTIIIUU
YIPABJICHHS MEPCOHAIOM KaK CHCTEMbl HAKOIUICHHUS TOBBINIEHUS U 3(PPEKTHBHOTO HCIIOIb30BAHMS
YeJIOBEYECKOr0 KalMTajaa OpraHu3alii, Tak 1 GOPMUPOBAHUS KaJIPOBOTO MOTSHITHANIA OPTaHU3AIIH.

2. MecTO IUCHUIJIMHBI B y4e0HOM Mpolecce

HucnurninuHa «YTpaBJIeHHE YeTOBEYSCKMMH pPECcypcaMu BKJIIOUEHA B 4YacTh  JUCHUILINH
yuyeOHOoro miaHa, (GOpMUPYEMYIO0 YYaCTHUKAMH OOpPa30BaTEIbHBIX OTHOIICHUW IO HAMPABICHUIO
noarotoBku 38.03.02 MeHeHKMEHT, HaPaBICHHOCTh « Y TIPABJICHHE OU3HECOM).

[TpenmmecTByOMUMEI KypcaMu, Ha KOTOPBIX HETIOCPEICTBEHHO 0a3upyeTcs JUCIUILTNHA
«YTIpaBlICHUE YEJOBEYCCKUMH pecypcamMu»  SBISAIOTCS:, MEHEHKMEHT, METOAbl IPUHATHS
YIPABJICHUYECKUX PEUICHUM, OpraHu3alus MpeANPUHUMATEIIbCKON 1eITeIbHOCTH U JIp.

PabGouas mporpamMma AUCHMIUTUHBI «YTpPaBICHHE YEJIOBEUECKUMU pecypcaMu»  JUIs
WHBAJIUJIOB U JIUIl C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbBSI pa3padaThIBACTCs] MHIUBUIYAIBHO C
Y4ETOM O0COOCHHOCTEH MCUXO(PU3NYECKOTO Pa3BUTHS, UHANBHUIYATbHBIX BO3MOXHOCTEH U COCTOSHUS
3JI0POBBSI TAKUX O0YUYArOIIUXCSL.

3. Hepeqenb NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqemm o JUCHUIIJINHE, COOTHECCHHBIX
C IINTAHUPYEMBIMHU pE3yJIbTaTaMHU OCBOCHUS 06pa30BaTeJ’leOifl MporpaMmal

N3yuenue nanHoi yueOHON AMCHUILIMHBI HAMPaBIeHO HA (OPMUPOBAHKE Y 00YYAIOIINXCS
KOMITCTCHITUH, MPEICTaBICHHBIX B Ta0uIE 1.



Tabmuua 1 - TpeOGoBaHus K pe3y/IbTaTaM OCBOEHHUS Y4eOHOI THCHMIIJIMHBI

Ne | Kog B pesynbrare u3ydenus yd4eOHOM TUCUUIUIMHBI 00yYaroIIUecs TOJKHbI:
Conepxanue WNuaukaTopsl pesy i i b
1/ | Kommere " o1
KOMIIETEHIIUH (MU €€ 4acTH) KOMIIETCHLIUI 3HaTh yMETh BIIAJICTh
II | HOUU
1. |IIKoc-6 |OGecneuenue pazpabotku|[1Koc- 6.1 3HaTh BUABI KOHPIUKTOB B|OpraHu3oBaTh HaBpikamu
IIPETI0KEHU I no(Pa3pemars KOJUIEKTHBE, CpPEACTBA H|MEKINYHOCTHOE HOpMaJIU3aluuu
panMoHaIN3aINH CTPYKTYPBI OU3- [IpoOIeMbI METOABl MX Pa3pELICHHUs,|B3aUMOACICTBIE IIPU|MEKINYHOCTHOTO
Heca B COOTBETCTBUHM  C|MEXJIMYHOCTHOTO  |(POPMBI MEXKIUYHOCTHOI'O|pELICHUN KOH(IMKTHBIX |B3aUMOICHCTBUS,
LEeIsIMU u CTpaTeruei |B3auMOJCHCTBYS U |B3aUMOJICHCTBUS, CIIOCOOBI|CUTYyalluld B KOJUIEKTHUBE, METOJAaMH  pa3pelIeHUs
OpraHu3aluy, JENCTBYIOIUX |yIIPABIAThH U TEXHUKH apryMEHTalllH|OLICHUTh CUTyalus ,|KOHQIIMKTHBIX CUTYyaluH,
cucreM, GOPM W  METOJAOB|KOH(DIMKTHBIMH U yOex/IeHHs MapTHEpa I0|I0BeICHNEe KOH(IMKTYIOIUX [IPUEMaMU U CPEICTBAMU
YIIPaBJICHUS IIPOU3BOJCTBOM, [CUTYaLlUsMH, OOIIEHUIO. CTOPOH, YMETb OPraHM30BaTh|apryMEHTalu1 CBOEH
COBEPILICHCTBOBAHUIO apryMEHTUPOBATh U MEPOIPUATHS I10|[TO3ULUHN B
OpraHU3alOHHO- yOexaaTh pa3peLeHuto CIIOPHBIX|[IEPETOBOPHOM IIpoLIECCe
pacnopsIIUTEIbHON co0eceTHUKOB BOIIPOCOB (meperoBopbl,
JOKYMEHTAallul U OpraHu3aluu paboty KOH(JINKTHOU
JOKYMEHTO00O0pOTa, BHEIPEHUIO KOMUCCHH)
TEeXHUYECKUX CPEACTB 00pabOTKH I1IKoc-6.2 OCHOBBI pacrpenencenus u|Pacnpenensars u Ilogxogamu k
UHpopManuy, nepcoHaNbHbIX | PacnpenensTs HIKOHTPOJII HCHOJIb30BaHU| KOHTPOJIUPOBATH panroHaJIbHOMY
KOMITIBIOTEPOB u ceTeit, [ KOHTPOIUPOBATh IIPONU3BOJICTBEHHO- HCIIOJIb30BaHUE pacnpeaeacHnulo
aBTOMATU3MPOBAHHBIX  PabOYMX|HCIOIb30BAHUEC TEXHOJIOTUYECKUX MPOU3BOJACTBEHHO- HUCIIOJIB30BaHUIO
MeCT HPOU3BONCTBCHHO-  IpecypcoB TEXHOJIOTMYECKUX PECYPCOB  |IIPOU3BOICTBEHHO-
TEXHOJOTUICCKUX IIPH BBIITOJIHEHUU padOT IO |TEXHOJIOTMYECKUX
pecypeos, IPOEKTY B COOTBETCTBUH C  |PECYPCOB, METOAAMH MX
BBINONIHEHHE  paboT TpeGOBaHUSAMHM K KQUECTBY  |KOHTPOJIS IIPH
1o TIpOCKTY B HOBOT'O ITPOJTYKTa BBITTOJIHEHUH paboT MO
COOTBCTCTBHH ¢ MIPOEKTY B COOTBETCTBHH
TpeOOBaAHUSAMU K
¢ TpeOOBaHUAMHU K
Ka4yecTBYy HOBOTO
Ka4yeCcTBY HOBOT'O
MIPOAYKTa

IPOAYKTa

1 " .
HNHankaTopsl KoMneTeHuuii 6epyTcs n3 YueOHOTO IIIaHa 10 HanpasieHuio no020moeKuy baxanaspa/cneyuanucma/mazucmpay. Kascowiii unoukamop packpuvigaemcs uepes
«3HAMBY, YMemby, 871A0EMby.




[IKoc-7 |Ynupaienue onenkoii|[IKoc-7.2 - JlaBaTh|OCHOBBI ~ pa3feieHUs  H|/1aBaTh MOJYUHECHHBIM Hasrikamu
5GPEKTUBHOCTH  AEATEIbHOCTH|TIOAYNHEHHBIM KooIepaluu TpyAa,|paboTHHKaAM 00s3aTenbHble  ((hOpMYITHPOBAHUS
CTPYKTYPHBIX nojpasieneHuil| paboTHUKaM 0COOEHHOCTH  JIOBEEHUS| ISl UCIIOJHEHUS YKa3aHUs 110 |yKa3aHUH 110 BOIIpocaM
OpraHu3aluu B pa3NUYHbBIX |00s3aTeNbHBIE  UIA|IOpYYeHUH (yKa3aHUi) J10[BOMPOCaM MPOU3BOJACTBEHHOM |IPOU3BOACTBEHHON
cdepax Ou3Heca HCIIOJIHEHUS MIO{YMHEHHBIX I10| IEATEIBHOCTH U JESATEIIBHOCTH, METOIaMU

yKa3aHus 110[BOIIpOCam OCYILIECTBIIATh KOHTPOJIb UX |KOHTPOJIS 3a
BOIIPOCaM IIPOU3BOJCTBEHHON VCIIOJIHEHUS UCIIOJHEHUEM
IIPOU3BOJCTBEHHON |IE€ATEIBbHOCTH, BU/IbI OPY4YECHU N
JEATEIIBHOCTH U|KOHTPOJIA VCIIOJTHEHUS

OCYILIECTBIIATH IIOPY4YEHU N

KOHTPOJIb UX|[IOIYMHEHHBIMU

VCIIOJIHEHUS

[IKoc -9 |Ananu3 pemenuii ¢ Touku 3penus |[1Koc-9.3  Teopusi| OcHOBBI rpynnoBoi|Mcrnons30BaTh 3HaHUS Meronamu
JOCTUKEHUS LIETIEBBIX MEXJIMYHOCTHOM  M|KOMMYHHUKAalLlMH, OCHOBHBIE|BOIIPOCOB IPYIIIOBOM (dbopmMupoOBaHUs TPy HA
IIOKa3aTesel peleHN U OLIEHKa |TPYIIIOBOU THUIIBI rpynm ,|KOMMYHHMKaLMU IpU pa3IMYHBIX dTANax
3G HEKTUBHOCTH KaKIOTO KOMMYHMKAIUU B|KOMMYHUKAIIMOHHBIE POJIU|OpPraHU3aluU pa3BUTHSI KOJUIEKTHBA,
BapHaHTa PEILICHUS JIEIIOBOM B KOJUIEKTHBE, BOMIPOCHI|MEXINIHOCTHOTO OCHOBHBIMHM NTOAXO0/1aMU

B3aUMOJICHCTBUHI BHYTPUTPYIIIOBOTO B3aUMO/JICHICTBUS B IIPOLIECCE (K OpraHU3aluu
B3aUMOJECUCTBUSA IIPUHATUSA PELLICHUI IPYIIIOBON
(rpynnoBoit KOMMYHUKAIINH B
CIUIOYEHHOCTH, JIEIIOBOM
IPYIIIOBOIO JTaBJICHHUS]) B3aMMOJEHCTBUU

IpU OPUHATHU PEeLIeHUH
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4. CTpyKTYpa U coJepKaHue JUCUMUIIIHUHbI

4.1 PacnpenesieHue TPyA0€MKOCTH JUCHUILJIMHBI 10 BUIAM padoT
1o ceMecTpam
OO6mmast Tpy10€MKOCTh AUCIUIUIMHBI COCTABIISIET 7 3a4. €. (252 4acoB), MX pacupeeiecHue mo

BUJIaM pabOT ceMecTpaM MPEeCTaBICHO B Ta0uIe 2.

OYHAS ®OPMA OBYYEHUSA

Taouauna 2a - PacnpenesieHue Tpya10€MKOCTH JUCHUILUIMHBI 110 BHAaM padoT Mo ceMecTpaM

Tpyno€émkocTsb
Bun yaeOHoO# paboThI B 1.4. mo
Yac. cemecTpam
Ne 5 Ne 6
OO0uiasi TPy10€MKOCTb IMCUMILUIMHBI 0 Y4eOHOMY IJIAHY 252 72 180
1. KonTakTHas padora:
AyautopHasi pabora 126 54 72
8 MOM Huciue:
aexyuu (J1) 54 18 36
npakmuyueckue 3auamus (113) 72 36 36
2. CamocrositesasHasi padora (CP) 108 18 90
camocmosmenbHoe u3yieHue pazoenos, Camono02omosKa 108 18 90
(npopabomka u nosmoperue 1eKYUOHHO20 MAmepuaid u Mmamepuana
VUeOHUKO8 U YUeOHbIX NOCOOULl, N0020MOBKA K NPAKMUYECKUM
3aHAMUAM, KOJIOKEUYMAM U mM.0.)
Nn0020MOBKA U HANUCAHUE KYPCOBO20 NPOEKMA 36
IoaroroBka K 3k3aMeHy (KOHTPOJIb) 18 18
Bu npomMexxyTouyHOT0 KOHTPOJIS: 3auer |DKk3aMeH

OYHO-3A0OYHASA ®OPMA OBYYEHUA
Tab6anna 20 - Pacnpenesnenue Tpyr0éMKOCTH JUCHUILIMHBI 110 BUAAM padoT Mo ceMecTpam

TpynoémkocTs
Bug yae6Ho# paboTbl B 1.4. o
Yac. cemecTpam
Ne 5 No 6
OO01mast Tpy10€MKOCTb TUCIUIIMHBI 110 YI€OHOMY IUIaHy 252 72 180
1. KonrakTHas padora:
AynuTopHasi padora 44 22 22
8 MOM Huciue:
nexyuu (J1) 20 10 10
npaxkmuyeckue 3auamus (113) 24 12 12
2. CamocrosiTtesibHasi padora (CP) 172 50 122
CAMOCmosimenbHoe U3yieHue pazoenos, Camono020moeKa 172 50 122
(npopabomka u nosmopenue 1eKYUOHHO20 MAmepuand u Mmamepuana
V4eOHUKOB U YUeOHbIX NOCOOUL, NOO20MOBKA K NPAKMUYEeCKUM
3AHAMUAM, KOJNOKSUYMAM U M.0.)
HO020MOBKA U HANUCAHUE KYPCOBO20 NPOEKMa 36
[ToaroroBka K 3x3aMeHy (KOHTPOJIb) 36 36
Bua npoMexyTOYHOT0 KOHTPOJISL: 3ager | OK3aMeH

4.2 ConepxaHue IMCUUILTHHBI
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OYHAS ®OPMA OBYYEHUA

Taoauna 3a - TemaTuvyeckuii NJIaH y4eOHOM M CIUTIIMHbBI

AyauTopHas
HaumenoBanune Bcero yacoB Ha padora BHeaynuTopHas
Pa3nesioB u TeM QMCHUILTHHBI pa3nen/Temy I 3 padora (CP)

TEMA 1. UYenoBeueckue  pecypesl 10 ) 6 )
OpraHU3aliy KaKk OOBEKT YIpaBICHUS

TEMA 2. Cucrema  ympaBJieHHS 16 6 6 4
MEPCOHANIOM

TEMA 3 Kagposoe, uH(poOpMaIMOHHOE,

TEXHHYECKOE U IIpaBoBoe  oOecrieueHue 16 4 ? 4
CHUCTEMBl  YIpPaBJICHUS IEPCOHAIOM B

JIOTUCTHYECKOHN NeITeILHOCTH

TEMA 4. llombop  mepcoHama W 16 4 2 4
npodoprueHTaIHs

TEMA 5. [IpodeccuonanpHass o 14 ) 2 4
OpTaHU3alMOHHAS aJanTalys NepcoHana

Hroro 5 cemectp 72 18 36 18
TEMA 6. Ilepememnienus, pabota ¢

KaJpOBBIM  PE3EPBOM, IJTAHUPOBAHUE 34 8 8 18
JIEJIOBOM Kapbepbl

TEMA 7. IlepenoArotoBka U MOBBILLICHUE 14 2 2 13
KBaJM(HUKALMH TTEPCOHANA

TEMA 8. OpranuzanuoHHasi KyJabTypa 32 8 6 18
TEMA 9. MoruBanusa I[OBEIEHUS B 32 8 6 18
MPOLECCE TPYAOBOU NESITEIBLHOCTH

TEMA 10. KoH)IHKTBI B KOJJIEKTHBE 30 4 8 18
Hroro 6 cemectp 180 36 36 108*
BCEI'O 252 54 72 126*
*e m.u. 18 u. koumponw

OYHO-3A0OYHASA ®OPMA OBYYEHUA
Tadauua 30 - TemaTuyeckuii JIaH Y4eOHOM IMCUMIINHBI
KonTakTHas
HaumenoBanue Bcero yacoB Ha pabora BHeayauropnas
Pa3nesioB u TeM IMCUMILIMHBI pasnena/Temy J 3 padora (CP)

TEMA 1. YenoBeueckue  pecypebl 14 ) ) 10
OpraHu3aliy KaKk OObEKT YIpaBICHUS
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KonrakTHas
HaunmeHoBaHue Bcero yacoB Ha pabora BueayguropHas
Pa3nesioB 1 TeM QMCHHUILIHHBI pasaen/Temy J 3 pa6ota (CP)
TEMA 2. Cucrema  ympaBJieHHS 14 ) ) 10
MEPCOHATIOM
TEMA 3 Kagposoe, wuH(pOpMaIOHHOE,
TEXHHYECKOE U IMpaBoBoe  obOecrieueHue 16 ) 4 10
CHUCTEMBI  yIpaBIIEHWS  TEPCOHAIIOM B
JIOTUCTUYECKON JICATSILHOCTH
TEMA 4. I[Tonbop  mepcoHama W 14 ) ) 10
npodopueHTaIHS
TEMA 5. [IpodeccuonanvHass o 14 ) ) 10
OpTaHU3alMOHHAS aJanTalys NepcoHana
Hroro 5 cemectp 72 10 12 50
TEMA 6. Ilepememnienus, pabota ¢
KaJpOBBIM  PE3EPBOM, IJTAHUPOBAHUE 28 2 2 24
JIEJIOBOM Kapbepbl
TEMA 7. IlepenoAroToBka U MOBBILICHUE 23 ) ) 4
KBaJIM(PHUKALMH TIEPCOHANA
TEMA 8. Opranu3anuoHHas KyJabTypa 28 2 2 24
TEMA 9. MoruBamnusa IMOBEIEHUS B 30 2 4 24
MPOLECCE TPYAOBOU NESITEIBLHOCTH
TEMA 10. KoH)IHKTBI B KOJJIEKTHBE 28 2 2 26
Hroro 6 cemectp 180 10 12 158*
BCEI'O 252 20 24 208*

*8 m. 4. 364. KOHMPO/1b

TEMA 1. YesoBedyeckne pecypcbl OPraHu3aliii Kak 00beKT YNpPaBJIeHHSA

Kareropun: uemoBeueckne pecypcbl W MepcoHan. Mojenu yhnpaBieHUs YeJIOBEYECKHUMU
pecypcamu. [loHsTHE M XapaKkTepHCTHKa MEpCOHaia OpraHu3aluu. AHalU3 KaJIpOBOTrO MOTEHIHAIA.
CymHOoCTh, MOKa3aTedn U METoIMKa pacueTa 3(pPeKTUBHOCTH UCTIONB30BaHUs TIEPCOHAIA.

TEMA 2. Cucrema ynpapJ/ieHUs IEPCOHAJIOM

[TonsiTue u cymHOCTH YymnpaBiieHusi mnepcoHanoM. Ilpomeccsl B chepe  ympaBieHus
NIEPCOHAJIOM U POJIb B HUX JIMHEMHBIX MEHEPKEPOB U CIIEHUAINCTOB [0 YIPABIECHUIO IEPCOHAIOM.
[Tpunuunel  ynpaBieHus mnepcoHaioM. CTpaTerudyeckoe yIpaBiIeHHE MEpPCOHAIOM M KaJpoBas
MOJIMTUKA. MHOTOBapHMaHTHOCTb IPAKTUKH YIPABIEHHUS IIEPCOHAJIOM B COBPEMEHHBIX YCIOBMSIX.
Ponp 1 MecTo ympaBieHUs NEPCOHAIOM B OOIIEOPraHU3AIMOHHOM YIPABIEHUH M €ro CBSI3b CO
CTpaTEerMuecKUMH 3aja4aMy OpraHU3aliy.
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TEMA 3 KaagpoBoe, nH(p)OpMaIlHUOHHOE, TEXHNYECKOEe U NMPaBoOBoe odecrnedyeHue
CHCTEeMBbI YIIPABJIEHUS EPCOHATIOM

KagpoBoe  oOecnieueHwe  CHCTEMBI — yINpaBJICHUS  I[EPCOHAJIOM B OpraHU3aIUM.
HNudopmannoHHoe obecrieueHre CUCTEMBbl YNpPaBJIEHUS IEPCOHAIOM B OpraHM3aluu. TeXHUYecKoe
o0ecrieyeHne CHCTEMBI yIpaBieHUs mepcoHasoM. IlpaBoBoe  obecriedeHne CHCTEMBI YIPaBICHUS
nepcoHanoM. JIOKyMEHTallMOHHOE 00ecledeHne PEIIEHUs] BOIIPOCOB 10 KapaM.

TEMA 4. ®opMupoBaHie OPraHU3aNUM YeJ0BeYeCKMMHU pecypcaMu

Conepxxanue ¢GyHKIUU GOPMHPOBAHUS NiepcoHaa. [ImanupoBanue MOTpeOHOCTH B
4eNoBedecKuX pecypcax. DopMupoBaHHE OpraHU3AIMOHHON CTPYKTYPHI YIIPABJICHHS, pacpeaciieHue
MIOJTHOMOYHI MEXTy COTPYIHHKAMH, PErJIaMEHTUPOBAHKE UX JeSITeIbHOCTH. OCHOBBI JI€TICTUPOBAHHMS
nonHomounii. Habop (BepOoBka) mepconana. Onenka nepconana. Otdop kaapos.

TEMA S. IlpogeccnonaibHasi OpMEHTALMA U aJaNTALMA ePCOHAJIa

CymHocTh U BUABI afantaiuu nepcoHana. CymHOCTh U BUABI MPO(OPHEHTALMN TepCOHANA.
Opranuzanus yrpasJieHus MpoQOpPUSHTAIIMEH U aIalTallueH mepcoHaa.

TEMA 6. Ilepemenienusi, padbora ¢ KaIpoBbIM pe3epBOM, IVIAHUPOBaHME J1€JI0BOH Kapbepbl

[TonsiTue U conepxanue npodeccCHoHAIBHOrO MPOABHKEHHS 110 ciayx0e. OcoO0eHHOCTH
ATTOHCKON MOAEIH MPOo(hEeCCHOHATFHOTO MPOABIKEHUS PAOOTHUKOB 10 ciyx0e. PaboTa ¢ kagpoBsiM
pe3epBoM. BricBoOOxaeHME epcoHana. DakTopsl U npobiaeMbl GOPMUPOBAHUS J1€T0BON Kapbephl.
YnpasiieHue JIeJI0BOM Kapbepou.

TEMA 7. llepenoaroroBka u noBbiieHne KBajau(pukanuum nepcoHasia

HeobOxonnMocTh 00y4eHMsI ¥ MOBBILLIEHUS KBaTU(PUKALUU IIepcoHana. AHaiIu3 norpedHocTen
B [IEPENOJrOTOBKE YIIPABIEHUECKOIr0 epcoHana. CTpaTernyeckoe 1 onepaTuBHOE IUIAHUPOBAHNE
npolecca nepernoAroToBKY U MOBBIIMIEHUS KBaTUuPuKauuu. Posb KapoBBIX CIy* 0 B NOBBIIIEHUH
KBaJTM(HUKALMK YIIPABICHYECKOro nepcoHaina. [IporpaMMbl nepernoAroToBKU U MOBBIIICHUS
kBasin(ukanuu. MeTo/ibl IepenoAroTOBKY U MOBBIILIEHUS KBATU(DUKAIIMN YIIPABIEHYECKOTO
nepcoHana. AKTUBHbIE METObI 00ydeHus1. OlieHKa KauecTBa MepPernoAroTOBKU U MOBBIIIEHUS
KBaJIM(DUKALMK YIIPABICHYECKOIO IIEpCOHaa

TEMA 8. Opranu3ainuoHHasi KyJbTypa

IlonsaTe opraHm3allMOHHOM KyJIbTypbl. CTpyKTypa OpraHM3allMOHHOM KYyJBTYpbl. YPOBHH
OpPraHM3al[MOHHOM  KyJbTYpbl: TOBEPXHOCTHBIM, BHYTpeHHUH U TiayOuHHBIA. CoaepkaHue
OpPraHM3alMOHHON KynbTypbl. POpMHUpOBaHHE OpPraHU3ALMOHHON KyJlbTYpbl. BHEmIHAA amanranus u
BHYTPEHHSII UHTerpanus. MeToabpl NOAJEpKaHUs OpPraHU3allMOHHOW  KyJbTYphl. BriusHue
OpraHU3alMOHHON KYJBTYpPbl Ha 3((eKTUBHOCTh NMPon3BoAcTBa. [101X0bI K pa3pelieHnto npoOIeMsl
HECOBMECTUMOCTHU CTPATETHH M KyJabTypbl B opranusanuu. Monens B.Cute. Mognens T. ITutepca-P.
Yorepmena. Mogens T. [Tapconca.

TEMA 9. MoTuBauusi NOBeJeHUS B Ipoliecce TPYAOBOH [1eATeIbHOCTH

[Tonsitue u Buapl MotuBauuu. CoaepxarenbHble TeOpUU MoTUBauuu. [Iponeccyanbubie
TEOPUU MOTUBALMK. METOMBI U ITPUEMbI MOTUBALIUH IIEPCOHAIA B IIPOLIECCE PEIIEHUS ONEPATUBHBIX
YIIPABJICHYECKUX 3a7a4.
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TEMA 10. KoH(INKTBI B KOJLUIEKTHBE

[Tonstue konpaukra. CTpykTypa KoHGIMKTa. METOIbl U CTUIIM pa3pelieHus: KOHPIUKTOB.

4.3 Jlekunu / IpakTUYeCKUE 3aHATHUSA

OYHASA ®OPMA OBYUYEHUSA
Taouauna 4a - Coaep:kaHue JeKIUil / NPAKTHYECKHUX 3AHATHH U KOHTPOJIbHbIE MEPONPUSTHS
dopmupye Bun Kou
Ne u Ha3BaHme JeKIui/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPAKTHYECKUX 3aHATHI KOMIIeTEeHI] oro
paszjaenia, TeMbl yaco
701 mepompusT |
usl
TEMA 1. Jlexumst Ne 1. [IKoc-7.2 | tecTupoBaH 2
Yenoseueckue Yenoseyeckue pecypenl | T1Koc-6.2 ue
pecypchl OpraHu3aLuu KaK O00BEKT
OpraHu3aluu yIpaBICHUS
KaK 00BEeKT [IpakTuueckoe 3anarue Ne 1 [1IKoc-7.2 YcTHbII 4
YIIPaBJICHUS OrnieHka KaJapoBOTo MOTEHIIMala [TIKoc-6.2 o1mpoc,
3amuTa
3a/laHus
TEMA 2. Jlexuus Ne 2 Cucrema [IKoc-7.2 | TectupoBan 6
Cucrema YIPABJICHUS TIEPCOHATIOM I1IKoc-6.2 ¥ie, 3aIuTa
YHOpaBJICHUA [Ipaktuueckoe 3anstue Ne 2 3a1aHus 2
IIEpCOHAIOM Pazpabotka wm  peamuzanus
CTpaTeruu YIPABJICHUS
YeJI0BEYECKUMU pecypcamu
OpraHu3anuin
MpakTnyeckoe 3aHATME Ne 3 [IKoc-7.2 | TectupoBan | 4
IIpoexktupoBanue [IKoc-6.2 | ue, 3ammra
OpraHU3AIMOHHON CTPYKTYPBI 3a1aHUS
KaJIpOBOH CITYKOBI
TEMA 3 Jlexumst Ne3 Kanpogoe, [TKoc-7.2 | TectupoBan 4
Kanposoe, UH(POPMAIIMOHHOE, TEXHHUYECKOE [TIKoc-6.2 ue
MH(OPMALIMOHH | U IpaBOBOE OOecreYeHue
oe, CUCTEMBI YIIPaBIEHUSA
TEXHUYECKOE U | IIEPCOHAJIOM B JIOTUCTHYECKOMN
IIpaBOBOE NESATETbHOCTH
o0ecrnieueHue [IpakTuueckoe 3ansarue Ne 4. [1IKoc-7.2 . 4
YcTHblIi
CUCTEMBI KanpoBoe, nadopmarmontoe, [TKoc-6.2 onpoc
yIpaBiICHUS TEXHUYECKOE U TPaBOBOE ’
TECTUPOBAH
NEpCOHANOM B o0ecreyeHne CHCTEMbI e
JIOTUCTUYECKOU | yIpaBJICHUS IEPCOHATIOM
AEATEIBbHOCTH IIpakTnueckoe 3ansatue Ne 5 [IKoc-7.2 | TectupoBan | 4
JIokyMEHTUpOBaHHUE TPYIOBBIX [TKoc-6.2 | wme, 3ammTa
MPAaBOOTHOLIEHUH 3a1aHUS
TEMA 4. Tlon6op | Jlexuus Ne4 Tlombop mepconana u | [IKoc-7.2 | TecTupoBaH 4
[epcoHala u | npodopueHTAHSA [IKoc-6.2 ue
npoopuentaus [ Tlpakrudeckoe IMKoc-7.2 3amuTa 4
3aHsATHE Ne 6. [TKoc-6.2
MJIaHUPOBAHUC
MOTPEOHOCTH B
HepcoHae
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPaKTHYECKUX 3aHATHI KOMIIeTEeHI] oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
I[IpakTHyecKoe [TKoc-7.2 2
3aHsaTue Ne 7. [1IKoc-6.2
MeTtonarka BepOOBKH )
IepcoHaa 3
ITpakTryeckas pabora ITKoc-7.2 2
Ne 8. Metoaunka otoopa IIKoc-6.2
nepcoHasa
TEMA 5. Jlexmust Ne 5 I1Koc-7.2 4
ITpodeccuonansh | IpodeccronanbHas u [TKoc-6.2
ast u OpraHu3allMOHHAS aJlaNTalus [IKoc-9.3 | TeCTHPOBaH
OpraHu3allMOHHAs | rmepcoHaia ue
aTanTanus
nepcoHasa
[IpakTuueckoe 3anarue Ne9 [TKoc-7.2 8
Pa3paboTka MporpamMmel [TKoc-6.2
aJIanTalyy mepcoHaa [1Koc-9.3 ammra
3a/laHus
Hroro 5 cemectp
TEMA 6. Jlexmust Ne 6 I1Koc-7.2 8
HepeMemeHHﬂ, HepeMGH_IeHI/ISI, pa60Ta C KaJIpOBbIM TTIKoc-6.2 TECTHUPOBaH
pabora ¢ pe3epBOM, IUIAHUPOBAHHE JIETIOBOM [MKoc-9.3 ue
KaJ[POBBIM Kapbepbl
pe3epBoM, [IpakTnueckoe 3anaTne [1IKoc-7.2 8
TTaHUPOBAHHE Ne 10 ITnanupoBanue ITKoc-6.2 ammra
ACTIOBOH JICTIOBOM Kapbepbl ITKoc-9.3 3a1aHKA
Kapbephbl
TEMA 7. Jlexmuss Ne 7 I1IKoc-7.2 8
Ilepenoaroroska | IlepenoaroToBka 1 MOBBIIICHUE [1Koc-6.2 TecTnposaH
Y TIOBBIIIICHHE KBaJTH(HKALMN [TEPCOHANA IMKoc-9.3 ne
KBAMQUKAMN | TThayrygeckoe sanaThe Ne 11 [TKoc-7.2 4
fiepconana Pa3paboTka mnporpamMMbl OOyYeHUsI [TKoc-6.2 3auura
COTPYIHUKOB U HX dPPEKTHBHOCTD I[IKoc-9.3
[IpakTuueckoe 3anstue Nel2 [1IKoc-7.2 Pazbop 4
ATTecTanus nepcosana [IKoc-6.2 | koHKpeTHOMI
I1Koc-9.3 CUTYaINH
TEMA 8. Jlexiuss Ne 8 Opranuzanmonnas | I1Koc-7.2 8
OpraHusanyonHas | KyjibTypa Koc-6.2 | TeCTHPOBaH
KyJbTypa [TKoc-9.3 ne
[IpakTuueckoe 3anstue Nel3 [TKoc-7.2 6
Juarnoctuka opraHu3alOHHON TTKoc-6.2 Pa36op
KyJIbTYpBI. [TKoc-9.3 | KoHKpeTHOI
CUTYaIuu
TEMA 9. Jlexuust Ne 9 [TKoc-7.2 YcrHbii 8
MotuBanus MoTtuBanus noBeIeHNs B [1IKoc-6.2 ompoc,
IIOBEIECHUS B rpoluecce TPyAOBOU [TKoc-9.3 pedepats
nporecce JIeSITENIbHOCTH
TPYJAOBOM [IpakTnueckoe 3ansarue Ne 14 [1IKoc-7.2 6
NEATEIIbHOCTH PazpaboTka MmeponpusTHii o [TKoc-6.2
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
Ha3Banue . -BO
n/n NPAKTHYECKHUX 3aHATHI KOMIIeTEeHI] oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
MOTHUBHUPOBAHUIO U [TKoc-9.3
CTUMYJIUPOBAHUIO  TIEpcoHaja
OpraHu3au
TEMA 10. Jlextms Ne 10 I1IKoc-6.1 YcTHBIN 4
KondmukTe! B KoH(MIUKTHI B KOJUIEKTHBE U [TKoc-9.3 ormpoc,
KOJIJICKTHBE IIyTH UX NIPEOJ0JICHUS pedepatbl
[IpakTrueckoe 3ansitue NelS [TKoc-6.1 . 4
. Keiic-
Paspemenne koHOIUKTHOM [1Koc-9.3 saamme
CUTYaIluU B KOJIJICKTUBE
[TKoc-6.1 Ycrubii 4
[IpakTuueckoe 3anstue Ne 16.
[TKoc-9.3 ormpoc,
MeTtoauka pa3paboTKu sanmTa
KOJIJIEKTUBHOTO JIOTOBOpa
3a/laHus

Hroro 6 cemectp

Tabauna 40 - Conep:xanue JeKUUH / MPAKTHYECKUX 3aHATHH M KOHTPOJIbHbIE MEPONPUATHS

OYHO-3A0YHASA ®OPMA OBYYEHUA

®opmupye Bun Ko
Ne u HazBaHue Jiekuuii/ Mble KOHTPOJIbH
n/n Haspanue NPAKTHYEeCKUX 3aHATHI KOMIIETEeHII oro ~Bo
pasaeJia, TeMbl 4aco
U MeponpusT | -
usi
TEMA 1. Jlexumst Ne 1. [TKoc-7.2 | TectupoBaH 2
Yenoseueckue YenoBedeckue pecypesnl | I1Koc-6.2 ne
pecypchl OpraHu3alyu KaK O00BEKT
OpraHu3aluu YIPABJICHUS
KaK OOBEKT IIpakTnueckoe 3anarue Ne 1 [TIKoc-7.2 YcTHBII 2
YIIPaBICHUS OneHka KaJpoBOro NoTeHIraia [1Koc-6.2 orpoc,
3almTa
3a/laHus
TEMA 2. Jlexuwmst Ne 2 Cucrema [IKoc-7.2 | TectupoBan | 2
Cucrema YIPaBJIECHUS IEPCOHATIOM I1Koc-6.2 ¥e, 3alnTa
YHpaBJICHUA [Ipaktuueckoe 3anstue Ne 2 3a1aHus 1
HIEpCOHATIOM Pazpabotka wm  peanmuzarus
CTpaTeruu yIIpaBJICHUS
YEJI0BEUECKUMU pecypcamu
OpraHu3arui
MpakTnueckoe 3aHATHe Ne 3 [TKoc-7.2 | TectupoBan 1
[IpoektupoBanue [IKoc-6.2 | wue, 3ammura
OpraHU3alMOHHON CTPYKTYPBI 3aTaHUS
KaJIpOBOM CITYKOBI
TEMA 3 Jlexuus Ne3 Kanposoe, [IKoc-7.2 | TectupoBan 2
Kanposoe, WH(POPMAITMOHHOE, TEXHUYECKOE [TKoc-6.2 ue
MH(OPMALIMOHH | U TIPaBOBOE OOecreYeHue
oe, CHUCTEMBI YIIpaBICHUS
TEXHUYECKOE U | IEPCOHAJIOM B JIOTUCTUUYECKON
MIPaBOBOE JIeSITENIbHOCTH
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dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
HasBanmue . -BO
n/n NPAKTHYECKHUX 3aHATHI KOMIIeTEeHI] oro
paszjaesia, TeMbl yaco
701 MeponpusT |
usl
obecrieueHue [IpakTrueckoe 3ausitue Ne 4. [TKoc-7.2 . 2
YcrHbIit
CUCTEMBI KanpoBoe, nadopmarmontoe, [TKoc-6.2 OLIDOC
yIpaBiIeHUs TEXHUYECKOE U TPaBOBOE poc,
TECTUPOBAH
MIEPCOHAIOM B obecrieueHrne CUCTEMBI e
JIOTUCTUYECKON | yIpaBJIeHUs [IEPCOHATIOM
NEeSATEIbHOCTH IIpakTrueckoe 3ansatue Ne 5 [IKoc-7.2 | TectupoBan | 2
JIoKkyMEeHTHUpOBaHUE TPYIOBBIX [IKoc-6.2 | wue, 3ammuTa
MPaBOOTHOILLICHUI 3aaHUs
TEMA 4. [Tonoop | Jlekuus Ned4 Ilombop mepconana u | [IKoc-7.2 TECTUPOBaH 1
nepcoHasa U | mpodopHeHTaIHsI [MKoc-7.3 ne
npodopuenTans | Tpakriueckoe [TKoc-7.2 3aluTa 1
3aHsTHe Ne 6. [1Koc-6.2
MJIaHUPOBAHUC
MMOTPEOHOCTH B
HepcoHae
I[IpakTHueckoe I1Koc-7.2 1
3aHsaTHE Ne 7. [1Koc-6.2
Merorka BepOOBKH )
IepcoHana 3
IpakTuyeckas pabora ITKoc-7.2 1
Ne 8. Meroanka otbopa IIKoc-6.2
nepcoHasa
TEMA 5. Jlexmust Ne 5 I1Koc-7.2 2
IIpodeccuonansn | IpodeccuonanbHas u [TIKoc-6.2
ast u OpraHM3allMOHHAS aJlanTalus [MKoc-9.3 | TeCTHPOBaH
OpraHH3allOHHAs | MepcoHana ne
azanTanus
nepcoHasa
[IpakTuueckoe 3anarue Ne9 [TIKoc-7.2 2
Pa3paboTka MporpamMmel [TKoc-6.2
aJanTamny nepcoHana ITKoc-9.3 3amura
3a/laHus
Hroro 5 cemectp
TEMA 6. Jlexmus Ne 6 I1Koc-7.2 2
HepeMemeHHﬁ, HepeMemeHI/m, pa60Ta C KaJIpOBbIM [1Koc-6.2 TECTUPOBaAH
pabora ¢ pe3epBOM, IUIAHUPOBAHHE JIETOBOM MKoc-9.3 ue
Ka/IpOBBIM Kapbephl
pe3epBOM, [IpakTrueckoe 3aHsATHE [TKoc-7.2 2
TTAHUPOBAHHIE Ne 10 ITnanupoBanue ITKoc-6.2 ammra
ACTIOBOH JICTTIOBOM Kapbepbl ITKoc-9.3 3aJaHuA
Kapbepsbl
TEMA 7. Jleknua Ne 7 I1Koc-7.2 2
IlepennoaroroBka | IlepenoAroToBka 1 MOBBIIICHUE I1Koc-6.2 TecTpoBal
U TIOBBIILICHUE KBaTM(pUKALUK TIepCOHANA IMKoc-9.3 ne
KBAMQUKAUMN | TThayrygeckoe sanaTHe Ne 11 [TKoc-7.2 1
Tiepcorana Pa3pabotka mporpamMmMbl 00ydeHUs I1IKoc-6.2 3aluTa
COTPYIHUKOB U HX 3(PHEKTUBHOCTD [1Koc-9.3
[IpakTuueckoe 3anstue Nel2 [1Koc-7.2 Pazbop 1
ATTecTanus nepcosasna [IKoc-6.2 | KOHKpeTHOMI

19




dopmupye Bun Kox
Ne u HazBaHue JeKI Uit/ Mble KOHTPOJIbH
Ha3Banue . -BO
n/n NPAKTHYECKHUX 3aHATHI KOMIIeTEeHI] oro
pasaeJia, TeMbl 4aco
UM MeponpusT |
usi
I[1Koc-9.3 CUTYyallu1
TEMA 8. Jleknua Ne 8 Opranmzanmonnas | I1Koc-7.2 2
TECTUPOBAH
Opranmzanuonsas | KyJabTypa IIKoc-6.2
KyJIpTypa [1Koc-9.3 ue
[IpakTuueckoe 3anarue Nel3 [TIKoc-7.2 2
JlnarHocTHKa OpraHu3anOHHON [TKoc-6.2 Paz36op
KyJIbTYPBI. [IKoc-9.3 | KOHKpEeTHOH
CUTYyaLIHU
TEMA 9. Jlexnusa Ne 9 I1IKoc-7.2 YcTHEIN 2
MortuBanus MotuBanus oBeIeHUs B [TIKoc-6.2 o1Ipoc,
IIOBEJICHNUS B Iporecce TPYyIO0BOM I1Koc-9.3 pedepatsl
mporecce JESATEIbHOCTH
TPyZIOBOH [IpakTuueckoe 3ansarue Ne 14 [1IKoc-7.2 3aIIMTa 4
JEeATEIbHOCTH PazpaboTka meponpusTHii o [TIKoc-6.2
MOTHBHUPOBAHUIO U [1Koc-9.3
CTUMYJIMPOBAaHUIO  II€pcoHaja
OpraHu3aIn
TEMA 10. Jlexumst Ne 10 [TIKoc-6.1 YcTHbIi 2
KoupnukTe! B KoHbaukTh B KOJUIEKTHBE U [1Koc-9.3 orpoc,
KOJIJIEKTHUBE IIyTH UX NPEOJI0JIEHUS pedepatsl
[Ipaktuueckoe 3ansitue Nel5 [TIKoc-6.1 . 1
. Keiic-
Pa3pemenrie KOHPIUKTHOM [TKoc-9.3
3a/1aHNe
CUTYAaIH B KOJJICKTHBE
[TKoc-6.1 YcrHbii 1
IIpakTnueckoe 3ansatue Ne 16.
[1Koc-9.3 omnpoc,
MeTtonuka pazpaboTku sanmiTa
KOJUIEKTUBHOTO JIOTOBOpa
3a1aHUS
Hroro 6 cemectp 22
OYHASA ®OPMA OBYYEHUA
Tadauna Sa - [lepeyeHb BONPOCOB AJisl CAMOCTOATEILHOT0 M3Yy4YeHU U CHUILINHBI
Ne HasBanmue pa3nena, Ilepeyensb paccMaTpuBaeMbIX BOIIPOCOB 1JIAA
n/n TeMBbI CAMOCTOSITEJILHOT0 U3YUYEeHMUsI
1 TEMA 1. Yenoseueckue 1.IloHsATHE M XapaKTEPUCTHKA TIEPCOHAIA OPTaHU3AIIHH.
pECYpCHI OpraHu3anyy Kak | 2. MoJenu ynpasieHHs YeI0BeYCCKUMH PecypcamMu
0OBEKT YTIpaBICHHS 3. AHanu3 KagpoBOro NOTEHIHANA.
4. CymHOCTh, TIOKa3aTelld W METOJHMKa pacdera 3PPEeKTHBHOCTU
ucnonb3osanust epconana ([1Koc-7.2 TTKoc-6.2)
2 Tema 2. Cucrema 1. TloHsTMe W CYIHOCTh YIPABICHUS NEPCOHAIOM. 2.

YIIpaBJICHHUA IICPCOHATIOM

IIEpCOHAJIOM.

MOJIUTHKA.
5. Ponb u

MCCTO

3. [IpuHOMNBL yIIpaBIEHUS IEPCOHAIOM.
4. Crpareruueckoe YyIpaBJIEHUE IEPCOHAIOM M KaapoBas

yHOpaBIeHU

[Ipouieccel B cdepe ympaBiaeHHs MEPCOHAIOM U POJIb B HUX

JIMHEHHBIX MCHC/PKEPOB MU CIICHHUAIVICTOB o  yIpaBJICHHUIO

MIEPCOHAIIOM
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OOIIIECOPTaHU3AIIMOHHOM YIIPABICHHH W €ro
crpaternueckumu 3agadamu opranusanuu (I1IKoc-7.2 I1Koc-6.2)

CBA3b co

3 TEMA 3 Kagposoe, 1. KagpoBoe obecrieueHre CUCTEMBI YITPaBIIEHUS ITEPCOHAIOM.
nH(OPMAaLIMOHHOE, 2. UndopmanonHoe obecrieueHUE CUCTEMBbl YIpaBIICHUS
TEXHUYECKOE U IPAaBOBOE | IEPCOHAIOM
o0ecrieueHrne CUCTEMbI 3. Texnuueckoe o0OecriedeHHe CHCTEMbl  yIpaBICHUS
YIPaBJIEHUS IEPCOHATIOM | IEPCOHAJIOM.

[IpaBoBoe obecneueHue CUCTEMbI YIIPABICHUS IEPCOHAIOM
(ITKoc-7.2 ; ITKoc-6.2 ; [1Koc-9.3)

4 TEMA 4. TTon6op 1. Conepxanune (yHKIMK HOPMUPOBAHUS MTEPCOHAIA.
IepcoHalia u 2. [InanupoBanue nOoTpeOHOCTH B YEIOBEUECKHUX pPeCcypcax.
npodopueHTAII 3. HaGop (BepOoBKa) nepcoHana

4. . OueHka nepcoHarna.
5. OT6op kampoB.
(ITKoc-7.2 T1Koc-6.2)

5 TEMA 5. 1. CymHoCTb U BUJIbI aJalITALIUK [IEPCOHAIIA.
[Ipodeccuonanvhas u 2. CymHOCTb ¥ BHIbI MPOQOPUEHTALINY TIEPCOHAIA.
OpraHMu3alMOHHAas 3. Opranu3zamnus ynpasieHus npoGopueHTAueH U aganTaen
ajanTaius nepcoHasna repcoHaia.

(ITKoc-7.2 ; I1Koc-6.2 ; ITKoc-9.3)

6 TEMA 6. [lepemenieHus, 1. ITonsTre U coaepxkanue MPOGHECCHOHATBHOTO MPOIBUKCHHUS 10
paboTa ¢ KaapoBIM ciysxoe.
pe3epBOM, ILIAHHPOBAHHE 2. OCcoOeHHOCTH ATTOHCKOW MOJIENH TTPOECCHOHATEHOTO
JIeNOBOi Kapbepbl HPOJBIKEHUS pAOOTHUKOB IO CITyK0e.

3. Pabota ¢ KagpoBBIM pe3epBOM.

4. BwIicBOOOXKIEHHUE ITEPCOHAIA.

5. ®@akTopbl U npobiIeMbl GOPMUPOBAHUS JIEIIOBON KaphepHl.

6. Yupasnenue nenosoit kapsepoit ([1Koc-7.2 ; [TKoc-6.2 ; I[TKoc-
9.3)

7 TEMA 7. | 1. HeoOX0aMMOCTb U CYIIHOCTh OOYYEHHS U MOBBIICHUS
[lepenoaroroska U | KBaIM(UKAIIMK TTepCOHAaa.

MTOBBILICHHUE 2. AHanu3 noTpeOHOCTEH B NEepPEenoAroToOBKe
KBaJIM(UKAIMK [TepCOHaNa | YIPaBIEHUECKOr0 IepcoHaa.
3. CTparernueckoe 1 ONepaTUBHOE INIAHUPOBAHUE MpoIiecca
MEPETOATrOTOBKY U MOBBIIIEHUS KBaJIU(PUKALIUH.
4. Ponb KaApOBBIX CIY>KO B MOBBIIICHUH KBATH(PUKAITUU
YIPaBJIEHUYECKOT 0 MepcoHaa.
5. IIporpaMMbI 1 METO/BI IEPENOATOTOBKH U MOBBIILICHUS
KBaJU(UKAIIN
6. O1eHKa Ka4yecTBa NEPENOATOTOBKY U MOBBIILIEHUS
KBaJIM(UKAIMK yIPaBIEHYECKOIO IEpCoHaa
(ITKoc-7.2 ; ITKoc-6.2 ; I1TKoc-9.3)

8 TEMA 8. | 1. IloHnATHE U CTPYKTypa OpraHU3allMOHHON KYJIbTYpPHI.

OpranuzannoHHast 2. ConeprkaHue OpraHu3allMOHHON KYJbTYpBI.

KyJIbTypa 3. ®opMHUpPOBAHKE OPTAHU3ALMOHHOMN KYJIBTYPBI.
4. BnusiHMe OpraHM3alMOHHOW KYJIbTYyphl Ha 3((EeKTUBHOCTH
MIPOU3BO/JICTBA.
(ITKoc-7.2 ; ITKoc-6.2 ; T1TKoc-9.3)

9 TEMA 9. MotuBamus | 1. IloHsATHE M BHIBI MOTHBAIIHM.
noseneHus B mporecce | 2. CoxepkareiabHble TEOPUU MOTHBALIMU.
TPYZIOBOM JESATEIBHOCTH 3. IlpoueccyanbHble TEOPUU MOTHBALUN.

(ITKoc-7.2 ; ITKoc-6.2 ; I1TKoc-9.3)
10 | TEMA 10. Kondnuktsl B | 1. ITlonarue koHuuKTA.
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KOJIJICKTHUBEC

2. Ctpykrypa KOH(IUKTA.
3. Metonpt u ctunm paspemieHuss kKoHpaukToB (I1Koc-6.1
[TKoc-9.3)

Ta6aunna 50 - [lepeuens B

OIPOCOB IJIsl CAMOCTOATECJIBHOI'O H3YYCHUA TUCIHHUIIJINHBI

Ne Ha3Banue pa3nena, Ilepeyenb paccMaTpuBaeMbIX BOIIPOCOB /IS

n/n TeMbI CaAMOCTOSITEJIbHOI0 H3YYEeHUS

1 TEMA 1. YenoBeueckue 3.IloHATHE M XapaKTEPUCTHKA TICPCOHAIA OPTaHU3aIIHH.
pecypchl opraHmu3anuu Kak 4. MOI[GJ'II/I YIpaBJICHUA YCTIOBCUCCKUMU pECypCaMU
00BEKT YIIPABICHHS 3. AHanmu3 KagpoBOro NOTEHIHANIA.

4. CymHOCTh, TIOKa3aTeNnd M METoauKa pacdera 3(pPeKTHBHOCTH
ucrnonbk3oBanus nepconana (I1Koc-7.2 11Koc-6.2)

2 Tema 2. Cuctema 1. TlonsitTue ¥ CyIHOCTh YIpaBJICHUS MEPCOHATIOM. 2.
ynpasneHus nepconanom | [Iporeccsl B cdepe ympaBiieHuss MmepcoHaIoOM U Pojib B HHUX

JMHEWHBIX MEHEIDKEPOB U CIELUAIUCTOB MO YIPABICHUIO
MIEPCOHAJIOM.

3. [IpyHUMIBI yOpaBiIEHUS IEPCOHAIIOM.

4. Crpareruyeckoe ympaBJ€HHE IEPCOHAIOM M KaJpoBas
MOJIUTHKA.

5. Poub u MECTO YIPABIICHUS IIEPCOHAJIOM B
O0LICOPraHU3al[MOHHOM YIPaBICHHMH H  €ro  CBsi3b  CO
crparernueckumu 3anadamu opranmsanuu (I1IKoc-7.2 I1Koc-6.2)

3 TEMA 3 Kaaposoe, 4. KagpoBoe obecrieueHrne CUCTEMBI YIIPaBIIEHUS TEPCOHAIOM.
nH(OPMaILIMOHHOE, 5. UndopmarnimonHoe oOecredyeHre CHCTEMbl YIpaBICHUS
TEXHUYECKOE M IIPAaBOBOE | IEPCOHAJIOM
o0ecrieueHrne CUCTEMBbI 6. Texnuueckoe o0OecriedeHre CHCTEMbl  yIpPaBICHUS
YIPaBJICHUSA IEPCOHAIIOM | IIEPCOHAIIOM.

[IpaBoBoe obecmeueHue CUCTEMBbI YIIPABICHUS IEPCOHAIOM
(ITKoc-7.2 ; I1Koc-6.2 ; I1Koc-9.3)

4 TEMA 4. Tlon6op 6. Conepxanue (GyHKUUU GOPMUPOBAHUS IEpCOHATIA.
IIepCoHAJIa U 7. [InanupoBaHue MOTPEOHOCTH B UETIOBEUECKUX pecypcax.
npodopueHranus 8. Habop (BepOoBKa) mepcoHana

9. . Ouenka nepcoHarna.
10.  Ot6op kaapos.
(TTKoc-7.2 T1Koc-6.2)

5 TEMA 5. 4. CymHOCTb ¥ BUIbI aJalITalluK IIEPCOHAA.
[Tpodeccuonanbuas u 5. CymHoCcTh 1 BUIBI TPOOpUEHTAIIMN TIEPCOHAIA.
OpraHu3alOHHas 6. Opranu3anus ynpasieHus TpodoprueHTaIMeH 1 aJanTaiuei
ajanTanus epcoHaia IIepCOHAIA.

(ITKoc-7.2 ; ITKoc-6.2 ; ITKoc-9.3)

6 TEMA 6. [lepemeruenusi, | 6. Ilonsrue u coaepsxanue npohecCHOHANBHOTO IIPOIBHKEHHS O
paboTa ¢ KaJipOBbIM ciryxoe.
pesepBoM, rUIaHupoBanue | /- OCOOEHHOCTH STOHCKOH MOJIENM MPODECCHOHATBHOTO
JIENTOBOH Kapbepbl MPOJBIKEHUS] PAOOTHUKOB TI0 CITYKOe.

8. Pabota c KagpOBBIM pE3epBOM.

9. BricBOOOXICHME TIEPCOHANA.

10. ®DakTopsl ¥ podIeMbl HOPMHUPOBAHUS JIEIIOBOM Kaphephl.

6. Yrpasienue nenosoit kaprepoii ([TKoc-7.2 ; TTKoc-6.2 ; T1Koc-
9.3)

7 TEMA 7. | 7. Heo0Xx0auMOCTh U CYITHOCTh OOYyU€HUS U MOBBIIICHUS
[IepenoaroroBka U | KBaM(UKAIMK TTepCOHaa.

MOBBIILICHUE 8. AHanu3 moTpeOHOCTEH B MEPENOATOTOBKE

KBaJIM(UKALIMK IEpCOHANA

YIPaBICHYECKOT0 MepcoHaa.
9. Ctparerndeckoe u onepaTMBHOE MIIAHUPOBAHUE MPOIecca
MEePETOArOTOBKH M MOBBIICHUS KBaTU(PUKAIIUH.

10. Ponb kaapoBhIX C1yKO B MOBBINIEHUN KBATH(UKAIINI
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YIPABIEHYECKOT 0 IEPCOHAA.
11. [IporpamMmbl 1 METOBI MEPENOATOTOBKHU U MOBBIIICHUS
KBaTH(pUKAITUU

12. OrnieHKa KayecTBa NePenoArOTOBKY U MOBBIILICHUS
KBaJTM(HUKAIMU YITPABICHUYECKOTO MEPCOHATIA

(ITKoc-7.2 ; ITKoc-6.2 ; [TKoc-9.3)

8 TEMA 8. | 5. IlonsATre U CTpyKTypa OpraHMu3alliOHHON KYJIBTYPBI.
OpranuzanyoHHas 6. ConepxkaHue OpraHu3alMOHHON KYJIbTYPBI.
KyJIbTypa 7. ®OpMUPOBAHKE OPTAHU3ALMOHHOMN KYJIBTYPBI.
8. BausiHue opraHu3allMOHHOM KyIbTyphl Ha 3(PQPEKTUBHOCTD
IIPOU3BOJICTBA.
(ITKoc-7.2 ; ITKoc-6.2 ; [TKoc-9.3)
9 TEMA 9. MotuBarus | 4. Ilonsarue v BUABI MOTHBALIUH.
noBeaeHuss B mpouecce | 5. CoxaepxaTesnbHble TEOPUH MOTHUBALUU.
TpyAOBOM nesrenbHocTH | 6. IlponeccyalibHble TEOPUHM MOTHBALUH.
(ITKoc-7.2 ; ITKoc-6.2 ; [TKoc-9.3)
10 | TEMA 10. Kordumuktst B | 3. TloHATHE KOH(IIHKTA.
KOJUIEKTHBE 4. Crpykrypa KOH(DIUKTA.
3. Meroabl u crunu paspewieHuss koHpaukroB (I1Koc-6.1
I1Koc-9.3)
5. O6pa3oBare/ibHbIe TEXHOJOTHHI
Ta6auna 6 - [IppMeHeHne AKTUBHBIX M HHTEPAKTHBHBIX 00pa30BaTeJbHBIX TEXHOJIOTHI
HanmeHnoBanue
e HCII0JIb3yeMbIX AKTHBHBIX U
u/n Tema u popma 3aHATHA HHTEPAKTUBHBIX
o0pa3zoBaTe/IbHbIX
TEXHOJIOTHH
1 TEMA 1. YenoBeueckue pecypchl oprauuzanuu kak | JI | [IpoGiemHas nexuus
O00OBEKT YNpaBJEHUs
2 TEMA 2 Cuctema ynpaBiieHUs IEPCOHATIOM T | Jlexuns - Busyamusanus
3 TEMA 3 Kanpogoe, uHpopmanronHoe, | JI | [IpoGnemuas nexius
TEXHUYECKOE U TPaBOBOE 00OecreueHUe CUCTEMBbI
yIpaBJIeHUs] IEPCOHAJIOM B OPraHU3allU
4 TEMA 4 ITox6op nepconana u npodopueHTanus JI | Jlexuus - BU3yanuzanus
5 TEMA 5. IlpodeccuonansHas u opranuzanuonsas | JI | Jlexmus - Bu3yanu3amnus
ajianranus nepcoHaia
6 TEMA 6. Ilepemerienusi, pabota ¢ KaJpOBbIM I13 | pa30op KOHKPETHBIX CUTyalui
pe3epBOM, TUIAHUPOBAHUE JIEJIOBOM Kapbephl
7 TEMA 7. IlepenoaroToBka v MOBBIIICHUE JI Jlekuusa - Bu3yanuzamus
KBaJIM(UKAIIMK IEpCOHANA
TEMA 8. OpranuzanuoHHasi KyJapTypa [13 | Pa3060op KOHKPETHBIX CUTyalui
TEMA 9. MortuBanus noBeieHUs B IPoLiecce [13 | Pa360op KOHKPETHBIX CUTyaluil
TPYAOBOM NI€ATENBHOCTH
10 | TEMA 10. KoH()AHMKTBI B KOJUIEKTHBE I13 | Keiic-3aganne

6. Texymmii KOHTPOJIb YCIIEBA€MOCTH M IIPOMEKYTOYHAS aTTeCTALMs 10

HUTOraM OCBOCHMUSA JUCHUIIJIUHBI
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6.1. TunoBble KOHTPOJILHBbIE 32IAaHUSI UJIH MHBbIE MATEPHUAJIbI, He00X0AMMBbIE J1JI51 OLEHKH
3HAHUM, YMEHHH U HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

TecToBbie 3a1aHUs I TPOMEKYTOYHOTO TECTUPOBAHHUS 110 JTUCITUTUTHHE
«YTpaBiIeHHUE YEITIOBEYECKUMH PECYpPCaMI)
(ITKoc-9.3; ITKoc — 6.1; ITKoc — 6.2; I1Koc — 7.2)

Tect

1. K TpynoBbIM pecypcamM OTHOCSIT
1. HacemeHWe B  TPYAOCHOCOOHOM

BO3pacTe 2. 3aHATOE HACEJICHUE
3. pabOTHUKOB OpraHU3aLUU
2. Kakyro u3 rpynn 3aHSTBHIX He BKJIOYaeT MexXIyHapoaHbIi KiIaccupukaTop
CTATyCa3aHATOCTH
1. HaéMHBIC paOOTHUKH KOOIIEpaTUBOB
2. paboromarenu 4
. TOCYIapCTBEHHBIC CITYKAIUE

3. 4JeHbl MIPOU3BOJICTBEHHBIX
3. Kakne ocHOBHBIE IPYNIbI EPCOHAJIA BBIAEISIIOT B OPraHu3aluu
1. paGouue, pyKOBOIUTENN
2. pabouue, ciyxaiue
3. paboune, ciyKamnue, TCXHHYECKUE paOOTHUKH
4. pabouue, ciyxaiue, MHXEHEpHbIE PAOOTHUKHI
4. Kakoii noka3arejib He BKJIIOYAIOT B HHAEKC KAIPOBOIr0 MOTEHI[HAJIA
1. ypoBeHb 310POBbSI
2. ypoBeHB 0JIarOCOCTOSHUS
3. ypoBeHb 00pa30BaHUs
4. ypoBeHb OIUIaThl TpyJa
5. UTo He OTHOCUTCSH K XapAKTEPUCTHKAM YeJI0BEYECKOr0 KAmuTaaa
1. ypoBeHb 0Opa3oBaHUs
2. mpodecCuOHATBHBINA OTBIT
3. ceMelHOe MOJO0KEeHHE
4. crax paboTsl
6. Ha kakom »JTame aHaiau3a ¢onaa 3apadoTHON MJIATHI NPOBOAUTCH AHAIU3

(l)OpMHpOBaHHH CpPpE€aACTB Ha OoILIaTy TPpylda, BKIKYAEMbIX B ce0ecTOMMOCTh NMPpOAYKIUH

1. mal Ha 3
2. Ha?2 3. Ha4d

7. UT0 TaKoe YeJI0BeUeCKHil KanuTaj?
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1. BBIpakeHHas B CTOMMOCTHOM BBIPa)KEHUU IIeHa paboueil CHIIbI

2. CcyMMa JICHeXKHBIX CPE/ICTB, BIOKEHHBIX B 00pa3oBaHUe PaOOTHUKOB

3. uMmerouMiicss y 4YeloBeKa 3arac 3HaHuM,

HCMOJIb3YIOTCS UHAMBUIOM JUIS IMOJYYEHUS 10X0a
8. Kakoii noka3zare/ib HCHOJb3YIOT /IJIsl OLIEHKHU 310POBbs HACeJIeHHUs CTPAHBI NPHU
pacuere HHAEKCA Pa3BUTHS Yel0Bedeckoro norennuana (MPYII).

B

3I0POBBS,

CpeaHdaAa MpOAOJDKUTCIIBHOCTD JKU3HU HACCIICHU A
pacxoa ACHEKHBIX CPEACTB HA 3IPABOOXPAHCHUEC B 6IOI[)I(€TC CTpaHbI
YPOBEHb CMEPTHOCTH HACCIICHUSA
OCTAaCTCA OXuaacMast NpOAOJKUTCIbHOCTD )KU3HU IIPU POKIACHHUN

HaBBIKOB,

0. ,HOManpyloume norpedHOCTH NMepcoHasa B nepuoj 10 1900 roxa:
1. mnoBblIeHHE 3apabOTKOB Ha OCHOBE 00Jiee BHICOKOM MPON3BOAUTEIHLHOCTH

2. 0Oe3omacHble YCIOBUS TPY/la U CO3/IaHUE MPEANOCHUIOK JIIsl XOpoIel paboThl
3. UWHTEpecHl epcoHalIa MPAKTUYECKU HE YUYUTHIBATUCH

4. TOTPeOHOCTH CaMOBBIPAKECHHUS

OIIBITA,

10. Anramiickas ¢uocodusi ynpapjieHHs MEePCOHAIOM OCHOBBIBAETCS HA:
l. TpaguuMax KOHKYPEHLMH M TOOLIPEHUS HWHAMBUIAYyMa pabOTHHUKOB
OpHUEHTaIMel Ha MPUOBLTF KOMIIAHUH U 3aBUCHMOCTD JIMYHOTO JJOXOJa OT Heé
2. TpaguLMsIX yBaKEHUS K CTaplIeMy, KOJJIEKTUBH3Ma, BCEOOILEro COrnacus, BEXKIUBOCTH

H IIaTCpHAIM3Ma

3. TPAAUIUOHHBIX HCHHOCTAX HALIUKU U TCOPHUHN YCTTOBCUYECCKUX OTHOIICHUH

3anaua

KOTOpbIE

C YeTKOH

Ilo IMPUBCACHHBIM B Ta6JII/IIIe IMOKa3aTcCJIsIM paCCUUTATh IOKA3aTC/IM TEKYYCCTU IICpCOHAIIa

IToka3arens 2020r. 2021r.
Cpennecrniicovynas 1105 1073
YHUCIEHHOCTbD, YeJl.

O6HII/II/IvO60p0T ’4 22
paboueii CUITBI, YeT.

MPUHSTO 26 13
BBIOBLIIO 58 69
- B CBSI3U C YXO/IOM 1 5

Ha TICHCHUIO

- JUTsI CITy’KOBI B 1 0

Boopyxennbix Cunax

- 10 COOCTBEHHOMY 13 64
KeJaHUIO

- Ipouune 7 3

®opMmyJIbl pacyeTa TeKy4ecTH KaJpoB

2022 .
1017

96

20
76

70

OcHoBHas popMyiia pacuera TEKy4ecTH KaJpoB

qy/PII*100 = KT, rae

YUY — gucno ymeammx coTpyIHUKOB,
PIII — pacueTHast YNCAEHHOCTH 1ITATA,
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KT — ko3¢ dunnent Teky4ecTa KaapoB B MPOIICHTAX.

B nanHoM ciiydae, paccuuThIBaeTCs 00111asi TEKy4eCTh KaJApOB HA IPEANPUITUN Oe3 ydyeTa
MHUIUATUBBI YBOJIbLHEHUS U UHBIX (DaKTOPOB.

Pacumpennas popmy.ia pacdyera KO3(p(PUUHMEHTA TEKY4eCTH KaJIpoB
(UY-YH)/PLI*100 = KT

B nannom ciydae BBOOUTCS HOBBIN noka3aresb — YH — dncio yuenmmx He no cBoeu
WHUIMATUBE COTPYIHUKOB.

Koapduumnent cradunbHocTu. OH 1EMOHCTPUPYET Ka4eCTBO NIEPUOAA aJalTalluu
paboTHUKOB U 3PPEKTUBHOCTH TAHHOTO MPOIIecca.

100/PILI*PIT = KC, rane

KC — ko3¢ dunmeHT cTabmIbHOCTH,

PIII — pacueTHas YUCIEHHOCTD IITATA

PII — konnuecTBO COTPYAHUKOB, OTPAOOTABILIMX OIPEIEICHHbIN EPUO/I, IPUHUMAEMBbIN
3a OCHOBY.

Koa¢pduumnent nareHcuBHOCTH. OH NOKa3bIBA€T MHTEHCUBHOCTD TEKYYECTH KaJpOB B
OTZEIIBHBIX CTPYKTYPHBIX ITOAPA3IACIICHUIX

KTO/KTII = KU, rae

KU — ko3 purineHT HHTEHCUBHOCTH,

KTO — ko3¢ dpunuent Tekydecta oTaena,

KTIT — ko3¢ hupeHT TeKy4ecTH MpeaArpUsTUs.

HpI/I KU cBrimmie CAWHUIBI B JaHHOM OTACJIC AOJIKHBI NPCANTPUHHUMATLCA OIIPCACIICHHBIC
MCPBI U1 YCTpaHCHUA TCKYYCCTH KaapOB.

Koy puunent o6opora. [lanHsiii mokazarenb JEMOHCTPUPYET CMEHY YHCIEHHOCTH
pabOTHUKOB U 3(PPEKTUBHOCTH KaJIPOBOM MOJUTHKH B I1EJIOM, OJJHAKO HE UMEET IEHHOCTU cam
1o cebe, 3aT0 MOXKET MPUTOJIUTHCS B KOMIUIEKCHOM aHAJIN3e.

YUY/MII = KO, rae
KO — ko3 dunment odopora,

YUY — yncio yBosieHHBIX paOOTHHKOB,
YII — yrcno npUHATHIX paOOTHUKOB.

Ko3¢punuent noreHuuanbHoi TekyuecT. [aHHbIi KOAQPHUIMEHT MO3BOJISET OLICHUTh
3¢ HEKTUBHOCTh MOTHBALIUU COTPYIHUKOB U POBOAMMOI KaJpOBOM MOJUTUKH ITyTEM
aHKETHpPOBaHUs paOOTHUKOB. Hammune mpobieM Ha peanpuaTun O0y1eT OnpeiesieHO B TOM
citydae, €Clid JaHHBIN Kod(PUImeHT OyeT BhIlIe 00MUX MoKa3aTeIei TeKydeCTH MPEAIPHUSITHSI.

100/YA*YY=KIIT, rae
KIIT — ko3¢ ¢puimenT noTeHInanbHOM TeKy4yecTH,
YA — ynciio npoaHKETUPOBAHHBIX COTPYAHHUKOB B LIEJIOM,

YY — gucno AHKCTUPYCMBIX pa6OTHI/IKOB, BBIPa3WBHIUX KCJIAHUEC UIJIM BO3MOXKXHOCTDH
YBOJIbHCHUSA B TCUCHUEC OJHOI'0 KaJICHAApPHOT'O roaa.
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3amanue Mo reme

3ananme 1. B cocmage Komanont cocmasums npPoOeKm 8epOOGKU  PYKOBOOUmeIis
npeonpuamus
Heab 3anaTus: M3yunts MeToauKy BepOOBKU IIEpcoHAalIa

Coaep:xanue 3anaTus: Paspaborare mporpamMmy BepOOBKH PYKOBOAMTENS HIPOBOTO
MIPEeANPUSATHS.

MeTtoauKa BbINOJTHEHHUS 3aJaHHA.

BepOoBka - 310 cuctema Mep, IpeIIIPUHUMAEMbIX OPraHU3alKel ¢ HENb0 TPUBICUEHUS
pabOTHUKOB, 00JaNAIONIMX HEOOXOAMMBIMHU 3HAHUSMHM, YMEHHSMHU M HABBIKAMHU, HYKHBIMU
OpraHu3alyy I JOCTHKECHHMS €10 IIOCTABJIICHHBIX 3aa4.

3agaHue BBINOJIHSETCS B CJIeAYIOLIei Moc/e]0BaTeIbHOCTH

1. IaTh XapakTepUCTHKY UTPOBOIO NMPeINPUATHS
2. ChopmynupoBarh Tpe0OBaHMSA K KaueCTBaM PYKOBOIMTEJ/IsI OPraHU3aluu
dopmynupoBaHue TpeOOBaHMI K KadyecTBaM paOOTHUKOB B XO3SAHWCTBEHHOH IpAaKTHUKE
Poccun ocymectBisercs, Kak IpaBwio, B (opMmMe KBaJU(UKALMOHHBIX TpeOOBaHUM.
Kpaimdukarmonnsie TpeOOBaHUs Kax 0K TOJDKHOCTH MMEIOT TPH pasjena. B pasnerne

«JloIKHOCTHBIE 00S3aHHOCTHY YCTAaHOBJICHBI OCHOBHBIE TPYAOBBIC ()YHKIIMH, KOTOPHIE MOTYT
OBITh TIOPYYEHBI TIOJTHOCTHIO WJIM YaCTUYHO PaOOTHUKY, 3aHMMAIOUIEMY JaHHYIO JOJDKHOCTH C
Y4E€TOM TEXHOJIOTUYECKOM OJHOPOJHOCTH M B3aUMOCBSI3aHHOCTH PadoOT, MO3BOJISIOIINX
o0ecneunTh ONTUMAJbHYIO CHEIHATU3alui0 ciayxamux. B pasgene «JlomkeH 3HATHY
COJIEP>KaTCsl OCHOBHBIEC TPEOOBaHUS, MPEAbIBIsIEMble K pAOOTHUKY B OTHOIICHUH CIHEIHATbHBIX
3HaHUM, a TAaK)K€ 3HAHWI 3aKOHOAATENIbHBIX MU HOPMATHBHBIX MPaBOBBIX AKTOB, IMOJIOKEHUH,
WHCTPYKUUNA U JPYTHX PYKOBOJSAIIUX MaTEpHUaIOB, METOJIOB M CPEJICTB, KOTOpbIe PaOOTHUK
JIOJKEH IPUMEHSTD NP BBIIIOJHEHUHU JOJKHOCTHBIX o0si3aHHOCTE!. B pa3nene «TpeboBaHus k
YPOBHIO KBaTH(UKAIIMK» OIPEACIICH YPOBEHb MPOQPECCHOHAIBHON MOJATOTOBKH pPaOOTHHKA,
HEOOXOIUMBIM JJI1 BBINOJHEHUS NPEIyCMOTPEHHBIX JOJDKHOCTHBIX —OOsf3aHHOCTEH, U
TpeOOBaHUs K CTaXy pabOTHL.

OpraHu3anuy, HCHONB3YIOIINE 3apyOeKHBIH, MpeXkaAe BCEr0 aMEpPUKAHCKUH, OIIBIT,
¢bopmynupyroT TpeOoBaHUs K pabOTHHUKY B Gopme crenudukanuu padbotsl. B cnenudukanumio
palboThl BKIIIOYAETCs cliedyrollee: oOpa3oBaHMEe M OOpa30BaHHOCTH (TpeOOBaHUS K YPOBHIO
aKaJIeMUYeCKUX 3HaHMM W Tunmy oOpa3oBaHMA), (U3NYECKHEe KOHIUIMU  (BO3PACTHBIE
TpeOoBaHUs, 3I0POBbE, BHEIITHOCT), OTBIT pa0OTHI, CTIOCOOHOCTH, HABBIKW U 3HAHUS.

3. Onucarb BO3MOKHbIE 05KMIaHUS Pa0OTHUKA

Oxwunanus paOOTHHKA OMUCHIBAIOTCS MO cheayromuMm mapamerpam (1. Xapaktep u
WHTEHCUBHOCTh DPabOTHI (pa3Mep OpraHu3aluy, WHTEHCHUBHOCTh KOHTAKTOB, WHTEHCHBHOCTH
nepeMenIeHr i, OpraHu3alus padbouero Mecra, pexkuM padoThl U T.1.),; 2. CaMOCTOSTETLHOCTD;
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3. Mecronaxoxaenue padotsl, 5. Pasmep u mopsaok oruiatel TpyAa; S. [lpuunnel moucka
pabotsl 6. Llenu - TeKymme U NepcreKTHBHbIE

4. JlaTbh peajiucTHYECKOE ONMCAHUE OyaylIero Mecra padorpl

Peanucruyeckoe omnucanue Oyayliero mecra padoThl - Kparkas Oecena,
oOecnieunBaroIas 3asBUTENSl TOYHOM M SICHOW HHQpOpMAIMEl O MOJIOKUTEIbHBIX U
OTpUIIATENILHBIX  XapaKTepUCTHUKaX  MpelnoyiaraeMoro mecra pabotel.  llenbio
PEaTMCTUYECKOrO OMHMCAaHUsl OyAyIIero MecTa paloThl SIBISAETCS BHYIICHHE 3asBUTEIIO
OKMJIaHUM, B TOYHOCTHU COOTBETCTBYIOLIUX MPE/JIaraeMOMy MECTY

5. PazpaGoraTh 00bsiBJIeHHE O IPHEMe Ha padoTy

6. Bo10paTh MeTOABI BepOOBKH

7. CocTaBUTH CMETY PACX0/10B N0 HAWMY PYKOBOAMTEJIsI
B cmery pacxojoB mo HaiiMy NepcoHala I0 CTAaThsM 3aTpaT BKIIOYAIOTCS BCE

pacxojbl, B TOM YUCJIE 3aTpaTy Ha OIUIATy TPYAa, YCIYTU CBA3U, KAHLCIAPCKUE TOBAPHI,
IlaTa yCJIyr PpEKpYTHMHIOBBIX KOMIIAHWMM, KaJpOBBIX M IPOYMX LEHTPOB,
B3aUMOJICHCTBUI € y4eOHBIMU 3aBEJICHUSIMM, 3aTPaThl Ha MApKETUHI, PEKIAMHYIO U
PR-komnanuto,  uHpOpManuoHHOEe  OOCIy)KHMBaHWE W  JpyrHe€  HMCTOYHUKHU
KOMILUIEKTOBAHUS, 3aTpaThl 110 pacyeTaM C TPYAOBOM MHCIEKIIMEN U Ipyrue

Keiic-3ananue
AO «DOnektpo» — opranuzamusis B coctaBe 150 paGOTHHKOB, KOTOpas
CHEIHAM3UPYETCs Ha BBIIMYCKE AIEKTPONnprOOpoB: Ko(eMoKku, OpUTBEHHBIE MPUOOPHI,
COKOBBDKMMAJIKM, MeIaJKku. BoceMpb JieT TOMy Ha3aj IUIUIOMUPOBAHHBIM HHXKEHEP
N.M.VIBaHOB Hauan BBINYCKaTh KO(PEMOJKH; Ka)Able IOJIr0/la OH BBIMYCKaJd HOBYIO
MOJEIIb.

Opranuzanys 04eHb CHIIBHO pacIIupuiiachk ¢ Tex nop, korna M.M.Neanos B 1993 r.
CO3/1aJl ee B COCTaBe § YelOBEeK. YcCIeX CBS3aH C JABYMsI NPUYMHAMU: TNPUOOPHI
MEPBOKJIACCHOTO KAaueCTBa M HAJEKHBI; pEIIAloNIUM (akTOpPOM ycliexa, OAHAKO, SBISETCS
cucrema cObita nponykuuu: M.M.MBaHoB cObiBaeT cBou 4 BuAa MPOAYKIIMM KOMaHIOH B
coctaBe 120 yenoBeK HCKIIOYUTEIBHO YaCTHBIM JHIaM. OTBETCTBEHHBIM 3a COBIT
apnsierca H.M.Kamupun, 6p1BIIMIA paHee nepBbIM 3aMmecTuTeneM lBaHoBsa.

Cnyxba cObiTa B OpraHuM3allud Y€TKO OpraHHW30BaHa M padOTaeT TOJIbKO Ha
KOMHUCCHOHHBIX Hayaynax. PaOoTHHKM cObITa OYEHb XOpOIIO MOArOTOBJIEHBL. COBIT
nosrydaeT 50% 10X0/1a OT KaKI0T0 MPOJIAHHOTO TTpHOOopa.

K o6muMm npasuiiam BeneHus aen MiBaHoBa OTHOCUTCS TO, YTO Ha KaX/blil MpHOOp
JaeTcsl rapaHTuss Ha | roj, MCHOPTHUBILMECS B TEUYEHHUE STOTO BPEMEHU NpUOOpPHI HE
PEMOHTUPYIOTCS, @ 3aMEHSIOTCA HOBBIMHU. IloKymarenap IPOCTO OTIPaBiISET CBOU
nedeKTHbIN Mpudop BMECTe C rapaHTHUIHBIM TaJOHOM B OPraHM3allMIO U B3aMEH MOJIy4aeT
HOBbIM. TeM camblM areHTbl HE JOJDKHBI 3aHUMaTbCs pekiaamauusmu. Jlomns
BO3BPAILEHHOTO TOBapa B CPEAHEM 3a IOCIEJHHE TPU IoAa cocTaBisuia okono 2,5% ot
o0miero o6bemMa mpoJax.

Ho B nmocnennee Bpemst xoaat ciayxu, uro M.M.MBanoB coOupaercs nmpoaarbh cBoe
npennpusTHe amepukaHckol ¢upme. Emy saKoObl chenaa OuYeHb  BBITOJIHOE



npennoxenue. H.M.KammpuH, mnyTemecTByrOmUA MOYTH IMOCTOSHHO 1O  30HE
00CITyKMBaHUS U KYPHPYIOIIHA TPYIIIBI TOPTOBBIX ar€HTOB, YCIBIIIAT 00 3TOM OT OJHOTO
W3 CBOMX JIIOJIEH BO BpeMsi COBMECTHOIO Yy>KHMHA. TOT areHT y3Hal 00 3TOM OT CBOEH
KEHBI, KOTOPOI OH 3BOHUT KaxIbli Beuep. JKeHa paboraer Ha GpupMe B OTEIe KOHTPOJIS
KayecTBa. Bce paOOTHUKM Tpymmbl, B KOTOPOM B JaHHBIA MOMEHT HaXOAMTCS
H.M.KamupuH, He 3alyMbIBasICh, 3asBJAIOT: €CJIU 3TOT

CIlyX BEpeH, TO OHM OyIyT HCKaTh ce0e Npyryr paboty. PabortaTh moa amepukaHCKUM
PYKOBOJICTBOM OHU HE COOUPAIOTCS.

H.N.KammpuH, 00eciOKOCHHBIN, BO3BpaIlaeTcs B opranu3anui. Ha ciemyromee
yTPO OT Ied-cekpeTapsi OH y3Hal o ToM, uTto M.M.VBaHOB sSIKOOBI pa3zpyrajicsi co CBOEH
KEHOHM M XoueT pa3BoauThCs. OIHAKO UCTOPUIO O MPOJAXe aMEepUKaHCKOW (upme oHa
CUMTAaeT UIYTKOM.B KoHIle KOHIOB ei, kak cekperapio M.M.MBanoBa, ObL10 OBI U3BECTHO,
ecii Obl BEJIMCH MOJO00HBIC MIEPETOBOPHI. MEXIy MpounM, ¢ medoM BCIO HEJEI0 OOIbIIe
HE CBA3aThCSA HUKOMY...

Kommepueckuii pupextop pupmbl AN JAyounun coobmmn H.M.Kamupuny, uro
N.M.1BanoB B Hacrosee Bpems B [lapuxke. bonbiie eMy HU4ero HEU3BECTHO.

UYepes Henento, 1 anpens JUPEKTOp OIATh MOSBUWICA. B TOT ke 1eHb — BIiepBbIE 3a
BCE BpEMs CYILECTBOBaHUS (UPMBI — K CBOE€Hl paboTe MNPUCTYNAET IUPEKIUOHHBIN
accuctent. Ero pammmms - JKaneB u B mocnemHee Bpemsi OH paboTtan Ha (paHIly3CKOU
nouyepHen pupme

«CumeHc QJICKTPHKD.

N.M.VIBaHOB  HampaBisieT  BceM  paOOTHUKAM  BHYTPEHHEE  OTKPHITOE
MHGOPMALIMOHHOE THCbMO, B KOTOPOM OH OIIPOBEPraeT BCAKOE HaMEpEeHHE IMPOJakKu
peanpusaTHs. ITo AKoObl 0€30TBETCTBEHHBIE ciiyxu. Hao00poT, OH TOTOBUT AanbHElIIEE
€ro paclIMpeHue: OpraHu3alvs HaMmepeHa B OyaylleM BKIIIOUYHUTh B CBOM acCCOPTUMEHT
COBIT MUKpPOBOJIHOBBIX Iedei. [loaTomy OH oxumaer, yToObl KaxAblii U3 paOOTHUKOB U
BIIPE/Ib C OTBETCTBEHHOCTHIO OTHOCHJICS K CBOeH pabore, Kak u mnpexnae. Kpome toro, B
sToM nucbMe W.J.VIBaHOB Ha3zHaumiI MPOM3BOJICTBEHHOE cOOpaHME HA MOCIEAHUN JEeHb
CEero Mecslla, Ha ISITHULLY 28 anpers.

B Teuenmwe sTOro Mecsma XOAWUIM cCaMble HEBEPOSTHBIE Cciayxu: 19 ampens
AWM. Jlybunun k0061 oTnpaBuiics B ['aMOypr, 4ToObl TaM TaifHO MPOBECTU MEPETOBOPHI C
smonmamu. Ciy>k0a cObiTa OyJeT pachyllieHa U peopraHu30BaHa; B OyAyIlieM MOCTaBKH
OyIyT IPOU3BOIUTELCS TOJIHKO Ha ONMTOBBIC TOPTOBEIC MPEANPHUSATHS; BCE arCHTHI, €CITM OHU
ocTaHyTcss Ha (¢upMme, OyayT TMOJaydaTh TBEPAYIO YacTh BO3HArPaKICHUS U
JOTIOJTHUTEIHHOE BO3HATPAXKACHUE OT 000pOTa.

H.M.KammpuH, cuiibHO 00€CIIOKOEHHBIN ATUMHU CIIyXaMH, 0OpaIlaeTcsi B cepeIuHe
Mecsua k aupekropy. Kak u cinenosano oxunars, 1M.JM.MIBaHOB pearupyeTr HecaepKaHHO.
OHn Bcerjga cuMral, YTO MOJMTHUKA OpraHU3alMu — ero aeno. PaboTHukH, kak B chepe
NPOU3BOJICTBA, Tak U B cdepe cObITa, MOKHBI OBITH pajgsl M OJaroJapHel, YTO
N.M1.MBaHOB, Oyay4u OJapeHHBIM HMH)XEHEPOM, M300pen MpuOOpbI, KOTOpble Onaromaps
CBOEMY KayeCTBY U HaJIEXKHOCTH MOJB3YIOTCS O0IBIINM clipocoM. EMy 1 BIipeib B rojIOBY
HE TIPUJET CTIpaIlIuBaTh Y KOrO-HUOYIb pa3pelIeHus] Ha OCYIIECTBIEHNE HOBBIX UEH.
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Bo Bpems mpousBoacTBeHHOTO coOpanus 1.1.1IBaHOB 3asBiseT crneayroiee.

1. OH He MOHMMaEeT, TOYeMy MOTJIM BOZHUKHYTh 3TH TIIYIIbIE CIYXU.
2. Bce ocraercst mo-npexxHeMy, 3a OJHUM HCKIIOYEHHUEM: BMECTO COOCTBEHHOTO

nzobperenuss AO «DIeKTpo» uepe3 MPUMEPHO TPH MECSIA BBITYCTUT MUKPOBOIHOBYIO
nedb, KOTopas OyAeT mpeuio’keHa Ha pblHKE mo IeHe MeHee 300 HEMEIKHMX Mapok.

[IpuGop wmouTuUpyercss B Poccum 1o SMOHCKOW JMIEH3UH, C MPUMEHEHUEM

IIPOU3BCACHHLIX B Snonnu OJICKTPOHHBIX JJIEMCHTOB IICPEKIIIOYCHUS. Taxxe B 3TOT

pudop He OyJIeT PEMOHTUPOBATHLCS, aB Cydae MOJIOMKH OyJeT OOMEHHUBATHLCS HA HOBBIM.
KomuccroHHBI TIPOLIEHT OT 3TOTO HOBOTO MpHOOpa JOJKEH OBITh CHUXEH 10 25% OoT

HpOI[a)KHOI\/'I OCHBI, HO 34TO 3TOT HpI/I60p OYCHBb XOpOoHIO IIpOoAacTCA, TaK KaK OH HE
mocTynacT, KaK OGBI‘-IHO, B TOPIrOBJIIO.

[Tocne BeicTymienuss M.M.MBanoBa Bech mepconan monudan. [lo memy He ObuIO

BHUJHO HH CoOrjacus, HH BO3pa)KCHUA. Ilocime TOro Kak HHMKTO HE HM3BSABUI >KEIIaHHS

BBICTYIIUTh, B TOM YHCJIEC U PYKOBOAWTCIIH, N.M.MBaHoB Mom4a M ITOKAaYWBas T'OJIOBOU

BBIIICT U3 3aJ1a.

OTBeThTE Ha CJICAYIOIIUC BOIIPOCHI:

1. KakoBbI OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHThI KOH(IIHUKTA.
2. Yto Brl nopexomenayere U.M.NBanosy u H.U.Kammpuny nis

YIIy4IIEHUSPYKOBOJCTBA [1EPCOHATIOM?

3. Kakoil cTuib pyKOBOJCTBA AUPEKTOP (PUPMbI MPOSBISET 110 OTHOIIEHUIO K

cBOUMpabOTHUKAM?

4. Kak Bnusier nosenenue H.M.Kammpuna nu U.M.1BanoBa Ha MOTHBaLIKIO

COTPYJIHUKOBU HPABCTBEHHBIN KJIMMAT B KOJUIEKTHUBE (PUPMBI?

5. KakoBbl IprUuMHbI KOHDIUKTHOW CUTyaluu Ha Gpupme?

IIpumepHBIii NepedYeHb TeM KYPCOBOIO IPOEKTA

—

8.
9.

10.
11.
12.
13.
14.

[ToBbllIeHUE KaJIpOBOro MOTEHIMAaNa (HAMMEHOBaHUE OPTaHU3aI1H)

Mecto u poib yIpaBleHUsS TMEPCOHATIOM B CHUCTEME YIpaBJicHUs (HAaMMEHOBaHUE
OpTraHH3aIIH )

OyHKIMOHAIBHOE pa3/ieJieHHe TpyJa M OpraHu3alliOHHas CTPYKTypa YIpaBiICHUS
NIEPCOHAJIOM B (HAUMEHOBaHHE OPTaHU3aIIH )

KanpoBoe obecrieuenne cucTeMbl yIpaBlieHUs IEPCOHAIOM (HaMMEHOBAaHUE OpPTraHU3alliN)

NudopmanronHoe obecrieueHue CUCTEMBl YIPaBIEHHUs MEPCOHAIOM B (HaHMMEHOBaHUE
OpraHH3aI1H)

TexHuueckoe  oOecredeHHe CHCTEMBl YIPABICHHsS IEPCOHAJIOM B (HaMMEHOBaHHE
OpraHH3aI1H)

IIpaBoBoe obecrieyeHre CHCTEMBbl YIpPaBICHHUS NEpCOHAIOM B (HaMMEHOBaHME
OpraHM3aI1H)

ITpodeccronanbHOE MPOIBUKEHNE IEPCOHANIA B (HAUMEHOBAaHHE OPTaHU3aIIH )

Pabora ¢ xagpoBeIM pe3epBOM B (HAMMEHOBAaHWE OPTAHHU3AIMH, MYHHUIIUIIAIBHOTO
o0pa3oBaHMsl, pETHOHA)

BricBoOOk 1eHNE TIepcoHalia B (HAUMEHOBAaHUE OpPTaHU3alluN)

VYnpasiieHue 1e10Bol Kappepoil B (HAMMEHOBAaHUE OPraHU3aLINN)

[InanupoBanue noTpeGHOCTH B IEpcoHale B (HAMMEHOBAaHUE OPTaHU3ALINN).

Habop (BepOoBka) nmepcoHana B (HAMMEHOBAHUE OPTaHHU3AIIHH )

Opranu3zanus ynpasiaeHus: mpodopueHTanyen mepconaia B (HAMMEHOBaHUE OPTaHU3aIIHN )
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

SN S

~

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Opranuzanus oroopa mnepcoHana B (HAUMEHOBAaHHE OPTaHU3aLUH )

OOyueHure ¥ TTOBBIIICHHUE KBATU(DUKAIIMN TIEpCOHANIa (HAMMEHOBAHNE OPTaHU3AIIH )
Opranu3zanys MOTUBallMU TpyZAa B (HAUMEHOBaHHUE OpraHU3al1H)

Opranu3anus CTUMYJIMPOBaHUS IEPCOHANA B (HAUMEHOBAaHUE OpraHU3alllu)
Opranu3zanus ynpasjieHusl ajanTanuel nepcoHana (HaMMEHOBaHUE OpraHU3alun)
VYnpasnenue KOHQIMKTaMU B (HAUMEHOBAaHHE OPraHU3aLUN )

®akTopsl 3 (HEeKTUBHOTO yIpaBlIeHHs IEPCOHATIOM B (HAMMEHOBAaHUE OPraHU3aIINN)
OneHka nepcoHasna B (HaMMEHOBAHUE OpraHU3alln)

Opranu3zanus KaapoBoi ciy>KObl B (HANMEHOBAHNE OPTaHHU3AIIHH )

VYnpasieHue colyanbHbIM 00ecliedeHneM NepcoHalna B (HaMMEHOBAHNE OpraHU3aI1K)
OyHKIMOHANBHOE pas3felieHue Tpyaa U CTPYKTypa YIpaBIECHUS IEPCOHAIOM B
(HauMEeHOBaHWE OpTraHU3AIIH )

VYnpasiieHue couuaibHbIM 00€CIIEYeHHEM NIEPCOHANIa B (HAUMEHOBAaHUE OPraHU3allin)
VYnpasieHue IUCHUILIMHON Tpy/Aa epcoHasa B (HAMMEHOBaHUE OpraHU3alin)
OOyueHnue 1 NOBbIIIEHHE KBATU(UKAIIMK IEPCOHaNa B (HAMMEHOBAaHUE OpraHU3aIINN )
Opranuzanus ynpasieHus npodopueHTalei nepcoHana B (HAMMEHOBaHUE OpraHU3allln)
ConuanpHoe MapTHEPCTBO B (HAMMEHOBAHKME OpraHU3aliN)

HeskoHomuueckre METobl MOTHBALIMU IIEpCOHANa B (HAMMEHOBAHHWE OPraHU3aI|N)
PernamenTanus ynpaBieHYECKOro Tpy/ia B (HAUMEHOBAaHUE OpPraHU3alliN)

Kanposast nmonuTHka B (HaMMEHOBAaHUE OpraHU3aluN )

Pa3paboTka crpareruu ynpaBJieHUs IEPCOHAIIOM B (HANMEHOBAHUE OPraHU3aIINN )

[lepeueHps BOMPOCOB K KOHTPOJIBHBIM MEPONPUITHUIM (YCTHOMY OIPOCY) MO pa3jesiaM

[loHsiTHE M XapaKTEepUCTUKA IEPCOHAJIA OPraHU3ALIHUH.

AHanu3 KaJpoBOro NoTeHIuaia

[loHsiTHE M CYLIHOCTH YIPABIICHUS IEPCOHATIOM

MecTo U poiib YIpaBJIEHHS IEPCOHAIOM B CHCTEME YIIPABIICHUS HPEIIPUSITHEM.
[IpuHUUIIBL yIpaBieHUs IEPCOHATIOM.

OYHKIMOHANBHOE  pa3/ielieHue Tpylda M OpraHU3allMOHHas  CTPYKTypa CIyKOBbI
YIPaBIEHUS IIEPCOHATIOM.

[TpoexTpoBaHKe OpraHU3aMOHHON CTPYKTYPhI KaJIpOBOM CIIY>KOBI

KagpoBoe, mHpopmMallMOHHOE, TEXHMYECKOE U  IPAaBOBOE o0ecreyeHne CHUCTEMBbI
yIpaBJIEHUS IEPCOHATIOM.

JlokyMeHTUpOBaHHE peLIeHUH 10 KajpaM, opopMIIeHHE KaJpOBOH JOKYMEHTAIUH

[TonsiTue u conepkanue NPoPecCHOHATBHOIO MPOABUKEHHUSL.

OcoOeHHOCTH SIMOHCKOM Mojenn Mpo(ecCHOHAIBHOTO MPOABMKEHHST PabOTHUKOB IO
ciyxoe.

PaboTa ¢ kapoOBBIM pe3epBOM.

BricBoOOXI€HME TTEpCOHAA.

®dakTopbl U NpobaeMbl GOPMUPOBAHUS JIETOBON Kapbephl.

YnpasieHnue 1e10BOM KapbepOil.

Conepxanue ¢GyHKIUU GOPMHUPOBAHUS MEPCOHATIA.

[TnanupoBaHue MOTPeOHOCTH B TPYIOBBIX PECYpCax.

Habop (BepOoBKka) nepconana.

CymHOCTb ¥ BUIbI TPOPOPUEHTALINN TTEPCOHAA.

Opranuzanus yrpasieHus MpohopueHTauel mepcoHana.

Ot60p mepconana

ATTecTanus U OllCHKa IepcoHaa

HeobxoaumocTs 00ydeHUsI ¥ MOBBIIIEHUST KBATHU(PUKAIINH TIEpCOHAA.

AHanu3 noTpeOHOCTEH B IEPENOAroTOBKE yIPaBIEHYECKOT0 MepCcoHaa.
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25.

26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42

47.
48.
49.
50.
51.

Crparernyeckoe U onepaTUBHOE IUIAHWPOBAaHHUE MpoIlecca NEPEenoAroTOBKH U MOBBIIICHUS
KBaTU(PUKAIUH.

Ponpb kanpoBbIX cayx0 B MOBBIIICHUN KBATH(DUKALMY YIPABICHYECKOTO IIEPCOHANA.
[IporpamMMBbI EpEenOATrOTOBKH U TMOBBIIICHUS KBATU(HUKALINIY.

MeToap! epernoAroTOBKH M MOBBIIICHUS KBaTH(DUKAIINK YIIPaBIEHUYECKOTO TIEpCOHAIA.
Onenka KadyecTBa IIEPENOJrOTOBKM U IOBBIIICHUS KBATH(UKAIMK YIIPABICHYECKOTO
HepcoHasa

[TonsTHE U BUABI MOTUBALINH.

CopneprxaTenbHbIe U MPOLECCYaTbHbIE TEOPUN MOTHBAIIHH.

dopmMupoBaHUE CHCTEMBI MOTHUBAIIHH.

CyImHOCTh ¥ BUJBl aJaNlTaliy epcoHaa.

Opranu3zanys ynpaBieHHUs aJanTaiyeil mepcoHana.

[MonsiTre u BUIbI KOH(IUKTOB

CTpyKTypa 1 AMHAMUKA pa3BUTHI KOH(IMKTA.

Crioco0OsI yrpaBieHUs] KOHPIUKTaMH

Turel ¥ cTpaTerny MOBEICHHUS ONMIIOHEHTOB B KOH(MIMKTAX

Onenka > ¢PEKTHBHOCTH yIPaBICHUS TEPCOHATIOM

CymHocTtb 3 (GeKTUBHOCTH yIpaBIIEHHS IEPCOHATIOM.

®axTopsl 3 (HEKTUBHOTO YIIPaBICHHS TEPCOHATIOM.

. JJIOKyMEHTHUPOBaHUE TPYAOBBIX IPABOOTHOLICHUH
43.
44.
45.
46.

Pa3paboTka KOIEKTUBHOTO I0TOBOpA
Pa3zpaboTka mnporpammbl 00y4deHUsI COTPYJHUKOB U UX 3(PPEKTUBHOCTD
O} PeKTUBHOCTH UCITOJIL30BAHUS TIEPCOHAIIA

Pa3paboTka MepomnpusaTHiI M0 MOTHBHUPOBAHUIO U CTUMYIHUPOBAHUIO nepcoHaa
OpraHu3aIu
Pa3paboTka mporpaMMmbl — aganTaliiu nepcoHaia

ATTecranus nepcoHaia

JluarHocTuka OpraHu3alliOHHOMN KYJIbTYpHI.

[TnanupoBaHue NOTPEOHOCTHU B IIEPCOHATIE

Pa3paboTka u peanusanus CTpaTeruy yrpaplieHHs YeIOBEUECKUMH pecypcaMu OpraHu3aui

6.2. Onucanue noxkasarejiell ¥ KpUTEPHEB KOHTPOJISI YCIIeBA€MOCTH, ONIMCAHUE LKAl

OLICHUBAHUA

Ta6auna 7 - Kputepun oneHuBaHUA Pe3yJIbTAaTOB 00yUeHH s

Onenka Kpurtepun onenuBanus

OTJIMYHO

TEOPETHUYECKOE  COJEPKAHUE Kypca OCBOEGHO HOJHOCThIO, 0€3  OIHUOOK,
KOMIETEHIIMH Cc()OpMHUpPOBaHbI, BCE NPEIYCMOTPEHHBbIE IMpOrpaMMoi OOyueHus
yueOHbIe 3aJlaHHsl BBIIOJHEHbl. YMEHHUS U HaBBIKM MPUMEHSIOTCS CTYIEHTOM JUIs
pelIeHrs MPaKTUYECKHX 3a7ad 0e3 3aTpyJHEHHH.

TEOPETUYECKOE  COACPKAHUE Kypca OCBOEHO IOJHOCTBIO, KOMIIETEHLIMU
c(hopMHUpOBaHbI, BCE NMPEyCMOTPEHHbBIE IPOrpaMMOil 00yUYeHHs yueOHbIe 3aJlaHus

Xopouio BBIIIOJIHEHBI C HE3HAYUTEIIbHBIMU 3aMEUaHUSIMH. Y MEHHUS U HaBBIKU MIPUMCHSIOTCA

CTYACHTOM JJI1 PCIICHHA NPAKTHYCCKUX 3aaa4 C HE3HAYUTCIbHBIMU OHH/I6KaMI/I,
HCIPABJISICMBIMU CTYACHTOM CaAMOCTOATCIIBHO.

YIIOBJIETBOP
UTEJIbHO

TEOPETHUYECKOE COJEpKAaHNE Kypca OCBOGHO YaCTHYHO, HO HEJOCTATKH HE HOCAT
CYIIECTBEHHOT'O  XapaKkTepa, OCHOBHBIMH  TOHSATHUSIMH  CTYJIEHT  BJaJIEeT,
KomneTeHIMu chopmupoBanbl, 60% u Oosiee NpPeAyCMOTPEHHBIX MPOrPAMMOI
o0y4yeHMs 3ajJad BBIOJIHEHO, B HUX HMEIOTCS OINMOKH. YMEHHMS U HAaBBIKU
NPUMEHSIOTCSI  CTYAICHTOM JUIsI PEUICHHs TPAKTHUYECKUX 3a4ad C OIMMOKaMH,
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HCIIPABUTh KOTOPHIE NOJTHOCTBIO CTYACHT HE MOJXKET.

TEOPETUYECKOE COZep)KaHUuEe Kypca He OCBOEHO, KOMIIETEHIIMA HE CPOPMHUPOBAHBI,
U3 MPEeTyCMOTPEHHBIX NMPOrpaMMoi 00ydeHHs y4eOHBIX 3a/aHHi JINOO BBHIOIHEHO
menee 60%, OO comepX HUT TpyOble OMMOKM, NPHUBOIAIINE K HEBEPHOMY
pelIeHNI0; YMEHUS M HaBBIKM CTYAEHT HE CHOCOOCH NMPUMEHUTH ISl PELICHUS
NPAaKTUYECKHX 3a/1a4.

HEYJIOBJIETB
OpUTEIHHO

7. YueOHO-MeTOAUYeCKOe 1 MH(OPMAIIHOHHOE 00ecTiedeHue N CIUTIINHbI

7.10cHOBHAas JuTEpPaTypa

1. HaBwinenko, T. A. YmpaBiieHre 4eTOBEeUECKUMH pecypcamu : mpaktukym / T. A.
JMaseinenko, E. FO. Kaxanosa. — benropog : benropoickuii rocy1apcTBEHHbIN TEXHOJIOTUYECKUI
yausepeuteT uMm. B.I'. [llyxosa, O9bC ACB, 2017. — 160 c. — ISBN 978-5-361-00491-1. — Tekcr
: QIIEKTPOHHBIN // DnekTpoHHO-0nbmmoreunas cucremMa [PR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/80528.html

2. Jlromwmaa, D. FO. YnpapneHue yenoBeYecKUMU pecypcamu : yuebnoe nocodue / 3. 1O.
Jlrommna, E. I'. Mouceesa, E. O. TuxonoBa. — Caparos : By3oBckoe oOpa3osanue, 2017. — 235 c.
— ISBN 978-5-4487-0158-0. — TeKcT : 37eKTpOHHBIH // DneKTpoHHO-O0ubmnoTeunas cuctema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/68733.html

3. YnpaBneHue nepcoHanoMm : yueOHoe mocodue JijIsi CTYACHTOB BY30B, 00Y4aIOIIUXCS 1O
CIIEIUATILHOCTAM «MEHEDKMEHT OpraHu3aium» 1 «YpasiaeHue nepconaiomy» / I1. D. [llnenaep,
B. B. Jlykamesuu, B. /I. MocroBa [u ap.] ; nox penakuuei I1. 3. lnenaep. — Mocksa : KOHUTU-
JAHA, 2017. — 319 ¢. — ISBN 5-238-00909-7. — TekcT : 21eKTPOHHBIH // DIeKTPOHHO-
ouoimoteunas cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru/71073.html

7.2. lonotHUTEIBHAS JIATEPATypa

1. Bacunenko, C. B. KoprnopatuBHas KynpTypa Kak HMHCTPYMEHT 3()(PEeKTHBHOTrO
ynpasiieHus nepconangoM. 2-e uza. / C. B. Bacunenko. — Mocksa : [lamkoB u K, Aii [Iu Op Menaua,
2012. — 105 ¢. — ISBN 978-5-394-01662-2. — TekcT : 2JIeKTPOHHBIN // DAEKTPOHHO-OMOIHOTeUHAs
cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/5971.html

2. Kubanos, A. f. YmpasieHue nepcoHaJioM opraHusanuu : y4eOHwk / mox pen. A. 5.
KubanoBa. — 4-e u3a., gomn. u mepepad. — MockBa : UHOPA-M, 2021. — 695 c. — (Bricuiee
obpasoBanue: bakanaspuar). - ISBN 978-5-16-003671-7. - TekcT : 31€KTPOHHBIH.

3. Menemxment: yuebHoe mocobue / H.1IO. Yaycos, O.A. Kanyrun, JI.A. YaycoBa u zip.; moj
pen. H.1O. Yaycoga, O.A. Kanyruna (yueb6noe nocodoue) - M. KHOPVYC, 2014. — 496 c.

4. Opranuszanus U ynpapieHUE TPOU3BOJACTBOM Ha CEIbCKOXO3MCTBEHHBIX MPEANPUATHIX /
B.T. Boasuukos, A.W. Jlvictok, H.E. 3umun u np.; Tlox pen. B.T. Boasuuukoa. — M.: U3a-Bo
«KomocCx», 2006. — 506 c.

7.3 HopmaTuBHbIE IPABOBbIE AKTHI

1. I'paxnanckuii konekc Poccuiickoit ®enepauunu yacth nepsas oT 30 HosOps 1994 r. N
51-®3, yactb BTOpas ot 26 ssHBaps 1996 r. N 14-D3, yacTts TpeTbs oT 26 HOa6psa 2001 . N 146-D3
1 yacTh yerBepras oT 18 gexadpst 2006 r. N 230-® (pexn. ot 01.07.2021)

2. Tpynosoit konekc Poccuiickoit ®enepaumu ot 30.12.2001 N 197-®3 (pea. or
02.07.2021)
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7.4 MeToan4yeckne yKa3aHusl, peKOMEHIAIUN U IPyTrHe MATEePHAJIbl K 3aHATUAM

1. Meroanueckue ykazaHUsi 1O M3YYCHHUIO TUCLUUIUIMHBI «YTIPaBICHUE YEIOBEUECKUMU
pecypcamuy» / HaycoBa JI.A.. - K.: KO PAY-MCXA umenu K.A. Tumupsizesa, 2021. — 37 c.

2. YaycoB, H.IO. KoHduukrHOCTE B MEHEIKMEHTE: Y4eOHO-METOquYecKoe mnocooue /
H.IO. YaycoB, A.B. I'opb6aros, O.A. Kanyrun, JI.LA. YaycoBa. — Kanyra: U3mparensctBo AHO
«KIIIO», 2007. - 45 c.

3. Yaycos, H.IO. Metonp! ynpasnenus: YueOHo-meToauueckoe rmocoodue / H.}O. Yaycos,
O.A. Kanyrum, JI.A. HaycoBa. — Kanyra: U3narensctBo AHO «KIIZIO», 2007, - 64 c.

8. [lepeyens pecypcoB nHGOPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn « AHTEpHETY,
He00XO0UMBIX /11l OCBOEHHUS TUCHUILINHBI

- KopnoparuBHbIii MeHEKMEHT https:/ www.cfin.ru/
- Pa3Butne OusHeca https://devbusiness.ru/index.html
- DOnekTpoHHas OMOIMOTEKa MO YIPaBICHUIO (MEHEKMEHT) U MApKETUHTY -
http:///about.html
- AJMUHUCTpPAaTUBHO-YIpaBlIeHYECKUI nopTan - http://www.aup.ru/management/
- Hayunas snexrponHnas 6ubianoreka eLibrary.ru. URL: http://elibrary.ru
- DnextpoHHasi 6ubnuoreyHas cucrema Hayuno-uznatenbckum neHTpoM «MHODPA-
M» Znanium.com. URL: http://znanium.com.
- DOnextpoHHass  OuOmmoreynass  cucremMa  M3matensctBa  «Jlamb».  URL:
http://e.lanbook.com

9. Hepeqeﬂb NMporpaMMHoOro o0ecrneyeHus U I/IH(])OpMaIII/IOHHI)IX CIIPaBOYHBIX CUCTEM

Ta6auna 8 - Ilepeyenb NporpaMMHOro odecrne4eHust

Nent HaHMeHOBaHHeV HaumeHnoBanwue Tun Ton
paznena yuyeOHoM ABTOp
/m ACIIATUTHHDL HPOrpaMMBbL IIPOrpaMMbI pa3paboTku
Microsoft IIporpamMma (e CI/Ii(;\(/)[?CI'OSO f
1 Bce pa3znensr PowerPoint noarotoBku | Microsoft rllowerPoin ¢
[IPE3EeHTALUN 2007)
Microsoft TEKCTOBBIN : 2.006
2 Bce paznenbr Microsoft | (Bepcus Microsoft Word
Word penakTop 2007)

10. Onucanue MaTepuaJIbHO-TEXHHUYECKOM 0a3bl, HEOOXOAUMOI ISl OCYIECTBICHUS
0o0pa30BaTe/IbHOIO NpoLecca Mo JUCUHIIIMHE

Tabauna 9 - Cegennsi 00 06ecne4eHHOCTH CIIENMATN3HPOBAHHBIMH Ay IUTOPUSIMHU,
Ka0nHeTaMu, J1a00paTopusMHu

HaumenoBanue cnenajibHbIX | OCHAIIEHHOCTDH CIEMAILHBIX MOMEIIEHUH U TOMeIleHH i
NMOMELIECHUH U MOoMeIeHHl JJISl CAMOCTOAITE/IbHOM PadoThI
IJISI CAMOCTOATEILHOM
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padorsl (Ne yueOHOTO
Kopmyca, Ne ayiuTOpHun)

Aynuropus JAis  NPOBEIEHUs
JICKIIMOHHOI0 THUMA, 3aHITHUM
CEMHUHAPCKOI0 THUIIA, KYPCOBOTO
MPOEKTUPOBAHUS( BHITIOTHEHUS
KYPCOBBIX pa0oT), TPYNIOBBIX U
WHINBUTYaJIbHBIX
KOHCYJIbTAIIHH, TEKYILEro
KOHTPOJIA U IPOMEXYTOYHOU
arrectanuu (kab. Ne 427 H).

29 cronoB, 78 CTyIEHUYECKUX MECT, CTOJI JUIsl MpEernoiaBaTeds,
CTyJl JJisl TpernojaBaTeis, JOCKa; CTOJ Juisi coBemiaHui, 10
CTYJIbEB; HWH(OPMAIMOHHBIC CTEHJIBI. MynbTHMEIHITHOE
obopymoBanue: npoekrop Sanyo PLC-XU111 4000 ANSI Im
1024*768, Dkpan Draper Diplonat (1:1)84/84" 213-213 MW,
HOYTOYK Asus F3K c BbixogoM B MIHTEpHET U yCTaHOBIEHHBIM
POTPaMMHBIM 00€eCTICYeHHEM

[Tporpammuoe oGecneuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 or
22.11.2007, Microsoft Open License Ne46223838 ot
04.12.2009); Microsoft Office (Microsoft Open Value
NoV6803162 ot 15.06.2020 / JInnen3uonHslii goroBop Ne77-
089/1013/20 o mepenave mpaB Ha MCIIOJIL30BAHHUE MTPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

Aynuropus i NPOBEIEHUs
JEKUUOHHOIO THIA, 3aHATUN
CEMHUHApPCKOI0 THUIIA, KYpCOBOI'O
IPOEKTHUPOBAHUS (BBIOJHEHUS
KYPCOBBIX padoT), IpPyNIIOBbIX U
WHIVBUAYaAJIbHBIX
KOHCYJIbTALIUH, TEKYILETO
KOHTPOJISI ¥ IPOMEXYTOYHOHN
arrectanuu (kab. Ne 436 H).

[Tepeuens obopymoBanusi: 18 crosoB, 52 cTyna, T0CKa, CTOI
TUIst MIpero1aBaTels, CTYI JUIs nperno/aBaress,
nH(pOpMaLMOHHbIE cTeHAbl. MynbTUMEINIHOE 000pyAOBaHuE:!
npoektop Acer X1226H DLP Projector, 3kpan aJig mpoekTopa
Cactus Triexpert, HOyTOyk Asus F3K ¢ Beixomom B HTEpHET 1
YCTaHOBJICHHBIM IPOTPaMMHBIM 00€CIICYCHUEM

[Tporpammuoe obecreuenue: Microsoft Office Professional
Plus 2007 (Microsoft Open License Ne42906552 ot 23.10.2007,
Microsoft Open License Ne43061896 ot 22.11.2007, Microsoft
Open License Ne46223838 ot 04.12.2009); Microsoft Office
Standard 2007 (Microsoft Open License Ne43061896 or
22.11.2007, Microsoft Open License Ne46223838 or
04.12.2009); Microsoft Office (Microsoft Open Value
NeV6803162 ot 15.06.2020 / JlunensuoHHsld noroBop Ne77-
089/1013/20 o nepenave npaB Ha UCIIOJIB30BAHHUE NTPOTPAMM OT
05.06.2020); Google Chrome (Freeware)

[Tomerenune st | 11 cromoB, 24 cryna, CTON A TIpENoOAaBaTeNsi, CTYN s
CaMOCTOSITENIbHOU paboThl | mpenoaaBareis, 10cka, HHPOPMAIIMOHHbIE CTEHIbI
obyygaronuxcs (kad. No 423 u).

[Tomemenue g | Komnbrotepusie cronsl (15 mit.); crymesa (15 mT.); pabouee
CaMOCTOSITENIbHOM paboThl | MECTO TpemnojaBaTens; [ocka ydeOHas; palodas CTaHIMS

oOyuaromuxcs (kab. Ne 424 u)

(monoOmnok) Tunm 1 Lenovo Lenovo V310z (4 mT.); paGouas
ctanius (MoHoOsok) tun 1 Lenovo Lenovo V310z (1 mrT.);
komrneiorep DEPO Neos 460SE (1 1mT.); KOMObIOTED:
I[1OBM"Karin Klerk" (9 1mT.), NOOKIIOYEHHBIE K CETU
Wntepner. Ilporpammuoe obecneuenue: Google Chrome,
Cuctema KoncynerantlLmtoc, Microsoft Office

11. MeToanyecKue PEKOMEHAANUHA CTYACHTAM 10 OCBOCHUIO TUCHUIIJIMHBI

[Tpu u3yyeHnn Kypca 1menecooopasHo IpUIepKUBATHCS CIEAYIOIIEH MOCIeA0BaTeTbHOCTH:
1. [lo nocewenus nepeoii nexyuu:
a) BHUMATEJIbHO MPOYUTATh OCHOBHEIE MOJIOKEHHSI IPOTPAMMEI KypCa;
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0) mogo0paTh HEOOXOAUMYIO JTUTEPATYPY U O3HAKOMUTHCS € €€ COJIEPIKAHHEM.

2. Ilocne nocewenusn nexyuu.

a) yriiyOJeHO W3YYUTh OCHOBHBIE TMOJIOKEHHUSI TEMBI IIPOTPAMMBI IO MaTepHajaM JICKIIUU U
PEKOMEH/1yeMbIM JIUTEPaTyPHBIM UCTOYHUKAM;

0) AONOJHHUTH KOHCIIEKT JICKIIMA KPAaTKMMH OTBETAaMH Ha KaXXIblii KOHTPOJILHBIA BOIPOC K
TEM€ U IPU BO3MOXKHOCTH BBIIIOJIHUTD 33JaHUE JJIs1 CAMOCTOSITEIbHOM pabOThI;

B) COCTaBUTH CIIMCOK BOIIPOCOB JJIsl BBIACHEHHSI BO BPEMS ayAUTOPHBIX 3aHATUH;

I') HOATOTOBUTBCS K IPAKTUYECKUM 3aHATHSIM.

3amaHust A CAaMOCTOSATENBHOM PabOThI CTY/ICHTOB SIBJISIFOTCS COCTAaBHOW YacThIO y4eOHOTO
npoiiecca. BoinoaHeHue 3a1anuii cnocoOCTBYeET:

- 3aKPEIUICHHUIO U PACIIMPEHUIO MOMYYSHHBIX CTYACHTaMH 3HAHUH 110 U3y4aeMbIM BOIIPOCAM
B paMKax y4eOHOM JUCIUILINHBI;

- Pa3BHUTHIO HABBIKOB 00OOIEHUS U CUCTEMAaTH3aluy HH(POpMaIUH.

BaxHoCTbh caMOCTOSATENbHON pabOThl CTYJAEHTOB 00YCIOBICHA MOBBILICHUEM TPeOOBaHUN K
YPOBHIO TOJATOTOBKH OakalaBpOB B COBPEMEHHBIX YCIOBHSAX, B YaCTHOCTH, TPEOOBaHMIMH K
YMEHHUIO MCII0JIb30BaTh HOPMATUBHO — IIPABOBBIE JOKYMEHTHI B CBOEH JESITEIbHOCTH, a TAKXKE
HEOO0XOIMMOCTBIO MTPHOOPETEHUSI HABBIKOB CAMOCTOSITEIPHO HAXOAUTh HHPOPMALIUIO IO BOTIPOCAM
MEHE/UKMEHTa U MapKeTHHTra B Pa3JIMYHbIX MCTOYHHMKAX, €€ CHCTEMAaTU3MPOBATh; /1aBaTh OLICHKY
KOHKPETHBIM ~TNPAKTHUYECKUM CHUTYaIMsIM; COOMpaTh, aHAJIM3UPOBAaTh HWCXOJAHBIC JIaHHBIC,
HEOOXOAUMBIE JJIsl  pacueTa HKOHOMHYECKUX U  COLHUAIbHO-3KOHOMHYECKHX IOKa3aTesei,
XapaKTEPU3YIOIUX JICATEIILHOCTh XO3SWCTBYIOIIMX CYOBEKTOB; OCYIIECTBISITH COOp, aHAIU3 U
00paboTKy JaHHBIX, HEOOXOIUMBIX Ul PELICHUs IOCTABJICHHbBIX 3ajiau.

CamocrosaTrenbHas pabdoTa NPHOOIIAET CTYACHTOB K HAaydyHOMY TBOPYECTBY, MOUCKY W
PELICHUIO aKTyaJIbHBIX COBPEMEHHBIX IP00JIeM B cepe MEHEDKMEHTA.

3amaHust OIS CaMOCTOSITENIbHOW pabOTHl BBIMONHSIOTCS CTYACHTAMH BO BHEAYIUTOPHOE
BpEMsi.

Buabl u popmbl 0TpadOTKHN NPONYILIEHHBIX 3AHATHIA

CrynmeHT, TpONyCTUBIIUN 3aHATHS 00s3aH ero orpabortarb. OtTpaboTka 3aHATHU
OCYIIIECTBIISIETCS] B COOTBETCTBHH € Ipa)KOM KOHCYJIbTAIIHH.

[Ipomyck NEKIIMOHHOTO 3aHATHSI CTYIAEHT OTpabaThIBAET CaMOCTOSITEIHLHO U MPEICTABISET
BEJIyILIEMY ITPENOIaBaTENI0 KOHCIIEKT JIEKIMI 10 MPOITYIIEHHBIM 3aHATUSM.

[Tponyck mpakTHYECKOTo 3aHATHS CTYIEHT OTpadaThIBaeT IMOJ PYKOBOJCTBOM BEIYIIETO
npenofaBarenss aucuuIUiMHbL. [Ipm cebe HEoOXOIUMO UMETh JEKIMOHHBIE KOHCIEKTHl H
BBITIOJIHCHHBIC 3a[aHUs 110 MPOMYIIIEHHBIM 3aHATHSM, ObITh TOTOBBIM apIYMEHTUPOBAHHO OTBETUTH
Ha BOIIPOCHI IPENOaBaTeNs MO MPONYIIEHHON TEME.

12. MeToanueckne peKOMEHIAUH NPenoJaBaTe/siM M0 OPraHu3anuu o0y4eHus 1o
JUCIHUILTHHE

IIpu npenojnaBaHMM  Kypca HEOOXOJUMO  OpPHEHTUPOBAaTbCS HA  COBPEMEHHbBIE
oOpa3oBaTenbHbIE TEXHOJIOTHUH, OOecreynBas MHTEPEC CTYACHTOB K mMpodecchuu B HEIOM H K
IpernoiaBaeMoil TUCIMIIMHE B YaCTHOCTH.

[lpy w3yyeHHHM AUCHUIUTAHBI PEKOMEHIYETCS WCIOIb30BaTh CIEAYIOIINE CpENCTBa:
PEKOMEH/1yeMYI0 OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIUTEPATYPY; METOIMUYECKHUE YKa3aHHsI U TOCOOMS;
KOHTPOJIBHBIC 3aJaHusA I 3aKPCINICHUA TCOPETHUYCCKOro Marcpurajia;, S3JICKTPOHHBIC BEPCUHU
y4e€OHHUKOB U METOJMYECKUX YKA3aHUH JJIS1 BBIMOJIHEHHUS MPAKTUYECKUX PadOT U CaMOCTOSATEIbHOM
paboThI CTYJIEHTOB.

Jlisi MakCUMAaJIbHOTO YCBOEHUS JUCLUUIUIMHBI PEKOMEHIYeTCsl M3J0XKEHHE JEKIIMOHHOTO
Marepuajia ¢ 3JeMEHTaMH OOCYXJeHUs, TUCKycCHH. JIeKnus — OJHO W3 TJIABHBIX 3BEHHEB
oOyuenus. E€ nenb — popMupoBanue y cTyJIeHTOB OpUEHTHPOBOYHON OCHOBBI ISl TOCIEAYIOIIEr0

36



YCBOEHHSI MaTepHajja METOAOM CaMOCTOATENbHOM padoThl. ComepikaHue JIEKIMU JT0JKHO OTBEYATh
CJICMYIOIIUM TPEOOBAHUSIM:

- U3JI0)KEHHE MaTepuasa OT POCTOr0 K CI0XKHOMY, OT U3BECTHOTO K HEU3BECTHOMY;

- JIOTMYHOCTh, YETKOCTh U SICHOCTh B M3JIOKEHUH MaTepHala;

- BO3MOXXHOCTH MPOOJIEMHOTO H3JI0KEHUS, JUCKYCCHUH, AUANOTa C IeNbl0 aKTUBU3ALUHU
NeSITeIbHOCTH CTYACHTOB;

- omopa CMBICIOBOM 4YacTW JIEKIMM Ha TOMJIUHHBIE (aKThl, COOBITHSA, SBJICHUS,
CTaTUCTUUYECKUE JaHHBIE;

- TECHas CBs3b TEOPETUYECKHX TIOJIOXKEHUI U BBIBOJOB C MPAKTHKOW U Oymymiei
npodeCCHOHATIBHOM 1€ TETbHOCTBIO CTY/IEHTOB.

[IpenogaBaTenp, 4YMUTAIOLMN JIEKIMOHHBIE KYpPChl, JOJDKEH 3HATh CYILIECTBYIOIIHME B
IelarOrMYeckoil Hayke U MCIIOJIb3yeMble Ha MPAKTUKE BapUaHThl JIEKIMH, UX AUJAKTUUECKUE U
BOCIMTHIBAIOIIME BO3MOXKHOCTH, a TaKXe MX METOJUYECKOE MECTO B CTPYKType Ipolecca
00yJeHUsI.

OcCHOBHBIE 11€JT IPAKTUYECKUX 3aHATHI:

- MHTErpUpOBaTh 3HAHUS, IOJIy4YEHHbIE [0 JAPYIMM JUCLUIUIMHAM JQHHOH CIEUUAIBbHOCTH U
aKTUBM3UPOBATh WX MCIIOJIb30BAaHHE, KaK B CJIy4ae pELICHUS IOCTaBICHHBIX 3a/lady, Tak U B
JapHeHIel npakTHYecKon AeATeIbHOCTH;

- IIOKa3aThb CJIO)KHOCTb U B3aMMOCBSA3aHHOCTh  YIPABJIEHYECKUX MpoOJIeM, peliaeMbIX
CHEeLMaIMCTaMH pa3HbIX HAINpPaBIEHUM B LEISIX JOCTHXKEHHS MaKCHUMalbHOM 3((eKTHBHOCTH
MEHEIP)KMEHTa OpPraHu3alLUu.

Jlnis 3aKkperuieHus yuyeOHOTro MaTepuaja Ha CEeMMHApCKUX M IPAKTUYECKUX 3aHSATHAX
CTYJEHTBI BBICTYNAIOT C JIOKJIaJaMHM, MUUIYT KOHTPOJIbHbIE paOOThl, PEeIIal0T KOHKPETHBIE 3aJauH,
MaKCUMAaJIbHO IPUOIMKEHHBIE K PEAIbHBIM YIIPABIEHYECKUM CUTYALUsM.

Kak B nokmaze, Tak W B pedepaTe NMPUHATO paccMaTpUBaTh MOCTAHOBKY IMPOOJIEMBI, €€
aKTyaJIbHOCTb, IPAKTUYECKYIO PEaJIM3aLMIO C ONPEeETICHUEM U3BECTHOIO B3IUIsAa HA IPOOIeMy.

Heckonbko MHOE 3Hau€HUE UMEIOT KOHTPOJbHbIE PabOTBl. JTO TakXKe HpPOBEpPKa YpOBHS
3HAHWM, NpPUOOpPETaeMBbIX CTYAEHTAaMM Ha JEKLHUSIX W IpPU CaMOCTOATENbHOM paborte. OHHU
BBITNOJHSIOTCS MHUCBMEHHO M CHAIOTCS AJI MPOBEPKM IMpernojaasarento. JKemarenabHo, yTOOBI B
KOHTPOJIbHON paboTe ObUIM OTPaXKEHbI: aKTYaJIbHOCTh W IPAKTUYECKas 3HAYMMOCTb BBIOPAHHOM
TEMBbI, OTPa)KEHHUE €€ B HAyYHOW JIMTepaType, U3JI0KEHA CYThb U COJIep’KaHUE TEMbI, BOZMOXKHbIE
HAIPABJICHUS PA3BUTHS, a TAKXKE BBIBOJBI U MPEIJIOKECHHUSL.

AHanu3 KOHKPETHBIX CUTYyallUHd Takke HeceT B ce0e 00ydarollylo 3HAauMMOCThb. 371€Ch
TOPU30HT BO3MOXKHBIX HAIPABIECHUN OYEHb HIMPOK. MOXHO HMCIOJIB30BaTh KaK peajbHbIE, TaK U
yueOHbIe CUTyallMH. JTO COOBITHUSI Ha ONPEJCIIEHHON CTaJAuy Pa3BUTHS WIM COCTOSIHUS; SBJICHUS
WIM TPOLIECCHl, HAaXOIALIMECS B CTAJUM 3aBEPUICHMS WM 3aBEPIIMBLIMECS; HCTOYHMKH WIN
IPUYMHBl BO3HUKHOBEHHUS, Pa3BUTHUS WU OTKIOHEHHS OT HOPMBI KakuX-Inbo (HhakToB wWiIn
SBJICHUN; (UKCUPOBAHHbIE pE3yJabTaThl WM HauOoJiee BEPOSTHBIE MOCIEICTBUS HM3ydaeMbIX
ABJIGHUM M TPOLECCOB; COLIMAJbHBIEC, FOPUIUYECKHE, YKOHOMUYECKHE WM aJMUHUCTPATHUBHBIE
pELIECHUs] U OLEHKH; ITOBEICHNE WIN IOCTYINKHM KOHKPETHBIX JIMIl, B TOM YHCIE PYKOBOJIUTEIIEH.
[Ipu 3TOM cienyeT MOMHUTh, YTO IMOJ KOHKPETHOM CHUTyalueil cieayeT MOHUMaThb KOHKPETHOE
cOOBITHE, TPOUCXOIUBIIIEE WU MIPOUCXOASIIEE, TUO0 BO3MOKHOE B HEJJAIEKOM OYyIIIEM.

3aBeplINTh M3yY€HUE AUCLUMIUIMHBI 11€J1€CO00pa3HO BBHIMOJIHEHWEM TECTOB JJISi MPOBEPKU
ycBoeHHsl ydeOHoro wmarepuana. IlogoOHBI MOAXOX TMO3BOJMT CTYAEHTaM JIOTHYHO U
MoCJe0BaTENbHO OCBAaUBAaTh MaTepPHall U YCIEIIHO MPONTH HTOTOBYIO aTTECTAIIHIO.

IIpu pabote co cTyaeHTaMU NpPU W3YYEHUH IUCIHMILIMHBI HEOOXOJUMO NPEdyCMOTPETh
pa3Butre GopM CaMOCTOSITETLHOM pabOThl, BBIBOAS CTYIEHTOB K 3aBEPIICHUIO M3YUYEHUS yueOHOM
JUCLIUIUINHBI Ha €€ BBICOKUN YPOBEHb.

3anaHus IS CaMOCTOSITENIbHOM paboThl JKEIaTeIbHO COCTaBIATh W3 00sA3aTeIbHOU H
(baxynbTaTUBHOM yacTei. OpraHusys caMoCTOSTEIbHYIO padoTy, HEOOXOIUMO MOCTOSTHHO 00y4aTh
CTYJEHTOB METOJIaM TaKOi pabOTHI.
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IIpy npoBeneHMM aTTECTALlMM CTYJEHTOB Ba)KHO BCErJa NOMHMTbH, YTO CHUCTEMATUYHOCTH
,00BEKTUBHOCTb, APIYMEHTUPOBAHHOCTh — INIaBHBIE IIPUHIIMIIBI, HA KOTOPhIX OCHOBAHbI KOHTPOJIb U
OlLlICHKa 3HaHWH cTyneHToB. [IpoBepka, KOHTPOJIb U OLIEHKA 3HAHUI CTYIEHTa, TPEOYIOT yueTa €ro
UH/UBUYAJIbHOTO CTHJIS B OCYIIECTBICHUU Y4eOHOW AEATENbHOCTU. 3HAHUE KPUTEPUEB OLIEHKU
3HAaHUH 00s3aTEIBHO JIJIs1 IPETIOIaBaTeNs U CTYICHTA.

[Tporpammy paszpadoTar:
Yaycosa JI.A.., K.3.H., JJOLICHT
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