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AHHOTAIUA
paboueli mporpaMMbl Y4€OHOM AUCIIUILINHBI
b1.0.21 «YnpaBneHnue npoekTamMmu» JJIs MOATOTOBKH OakanaBpa 1o HampasieHuto 38.03.02

«MeHeKMEHT» HalpaBICHHOCTHU: «YIIpaBiieHue OU3HECOM»

Henbio ocBOeHUsI IMCHMIIMHBI « YIIPABICHHUE TPOCKTAMMY SIBJISETCS MOJIyUEHHE CTY-
JeHTaMU 3HaHHUM, yMEHUI U HaBBIKOB, HEOOXOIUMBIX JJISl PELICHHS TEOPETUUECKUX U MpaKTHUde-
CKHX BOIIPOCOB Pa3JIMYHOIO XapakTepa IO yIpPaBIEHHUIO MIPOEKTaMU B PAa3IMUYHBIX cdepax aes-
TEJIBHOCTH B KOHKPETHBIX IKOHOMUYECKUX YCIOBHSIX C YUETOM CYIIECTBYIOIIEIO0 OTEUECTBEHHO-
ro U 3apyOeKHOTO OIIBITA.

MecTto AucUMNJIMHBI B Y4eOHOM IUIaHe. /[MCUIUIUIMHA BKIIOUYEHA B AUCHUIUTMHBI 0053aTEIbHON
yacTu y4yeOHOTO M1aHa HampasieHus moaArotoBku 38.03.02 «MeHepKMEHT, HalpaBICHHOCTb:
«YmpaiieHue OU3HECOM».

TpeGoBanus K pe3y/ibTaTaM OCBOCHHUSI AMCHMILIMHBI. B pe3ynbraTe 0CBOEHUS TUCLIH-
IUTUHBI GOPMUPYIOTCS CIIEAYIOLIME KOMIIETCHINH:

Yuusepcanvnoie (YK):

YK-2 — cniocoGeH ompenensaTh KpyT 3aa4 B paMKax IMOCTaBICHHOMN [IeJTH U BEIOUpATh O-
TUMAJIbHBIE CITOCOOBI MX PELICHHs], HCXOAS U3 IEHCTBYIONIMX MPABOBBIX HOPM, HMEIOIIUXCS pe-
CypCOB ¥ OTPAHUYECHUM;

— VYK-2.3 — Bnazeer MeTOAMKAaMHU pa3pabOTKM LIETH U 3aJad MPOEKTa, UCXOI U3
JEHCTBYIOIUX MPABOBBIX HOPM, a TaKXKe C y4eTOM 3a/ay Hu(pOoBOi SKOHOMUKH;
METOJaMH OLICHKU MPOJ0JIKUTENIBHOCTH U CTOMMOCTH IIPOEKTA, a TaKKe MOTped-
HOCTH B pecypcax ¢ HCIOJIb30BaHHEM HU(POBBIX CPEACTB U TEXHOIOTHIH.

Obwenpogeccuonanvrvie (OIIK):

OIIK-2 — cnocobeH ocyuiecTBIATh cOOp, 00pabOTKy M aHajIu3 JaHHBIX, HEOOXOIUMBIX
JUISl PEIICHUs] TIOCTABJIEHHBIX YIPaBICHYECKUX 3a/lad, C HCIOJIb30BAHMEM COBPEMEHHOIO HH-
CTpYMEHTapUs U HHTEJUIEKTYaJIbHbIX MHPOPMAIIHOHHO-aHATTUTHUYECKUX CHCTEM;

— OIIK-2.1 — 3HaeT TeopeTuYecKue OCHOBBI cOOpa, 00pabOTKU M aHAIM3a JIaHHBIX,
HEO0OXOIUMBIX JJIS PEIICHUS MOCTABICHHBIX YIIPaBICHUYECKUX 3a]1a4, C UCIIOJIb30-
BaHHUEM COBPEMEHHOI'O HHCTPYMEHTAPUS U UHTEJUIEKTYa IbHbIX HHPOPMAILIMOHHO-
AHAJIUTUYECKUX CUCTEM;

— OIIK-2.2 — ymeeT ocymIecTBIsATh cOOp, 00pabOTKy M aHANU3 JaHHBIX, HEOOXO/IU-
MBIX JUIsl PEIEHUs! MMOCTABJIEHHBIX YIPABJIEHYECKHX 3a7ay, C HCIOJb30BaHUEM
COBPEMEHHOTO HMHCTPYMEHTapHsi M MHTEIJICKTyaJbHBIX HH(MOPMALMOHHO -
aHAJIMTUYECKUX CUCTEM

— OIIK-2.3 — Bnageet npuemaMu cOopa, 00pabOTKH U aHATW3a TaHHBIX, HEOOXOIH-

MBIX Ui PCIICHHA IMOCTABJICHHBIX YIIPABJICHUCCKUX 3aJa4d, C HCIIOJIb30BAaHHECM



COBPEMEHHOTO HMHCTPYMEHTapusi ¥ HHTCJUICKTYaJIbHBIX HMH(POPMAIIMOHHO -
AHAIIUTHYECKUX CUCTEM.
KpaTtkoe coaep:kaHue TUCHHIJIMHBI. B COOTBETCTBHM C LIEISMHU U 33JlayaMH B CTPYK-

Type Kypca BBIACISIIOTCS CIEAYIOIINE TECHO CBS3aHHBIX APYT C IPYTOM TEMBI:
Tewma 1. [TonsTHE M CYITHOCTH MPOEKTOB
Tewma 2. YnpaBieHue npoeKTOM
Tewma 3. Pa3paboTka mpoexTa
Tema 4. Opranu3aniMOHHbIE CTPYKTYPBI YIIPABJIECH UsI IPOEKTAMHU
Tema 5. [IpoextHoe (huHAHCHpPOBaHUE
Tema 6. MapkeTUHT npoekTa
Tema 7. Pa3paboTka MpoeKTHOM TOKYMEHTAIIMH U SKCIIEPTH3a TPOEKTa
Tema 8. Ouenka 3¢ heKTUBHOCTH POEKTOB
Tema 9. [InanupoBaHue nNpoeKTa
Tema 10. YnpaBneHue CTOUMOCTBIO, KOHTPOJIb U PETYJIUPOBAHHE IIPOECKTA
Tema 11. 3aBepiieHue npoexTa
Tema 12. YnpaBnenue pabotaMu 10 IPOEKTY
Tema 13. YnpaBieHue ka4eCTBOM IPOEKTa
Tema 14. Ynpasnenue pecypcaMu poekTa
Tema 15. YnpaBieHue 4e10BeU€CKUMU PECYPCaMU IIPOEKTa
Tema 16. Ynpasnenue puckaMu 110 IPOEKTY

O61mast Tpy10eMKOCTh JUCUMILUIMHBI: 3 3aueTHbIe equHUIBI (108 yacoB).

IIpome:KyTOYHBII KOHTPOJIb: 3a4ET C OLEHKOM.



1. EJIb OCBOEHUA JUCHUIIJINHBI

Heabo u3ydeHnst TUCHUIIMHBI «YTIPaBICHUE POCKTAMM» SIBISCTCS ITOJMYYCHHE CTY-
JCHTaMU 3HaHHI71, YMCHI/Iﬁ U HaBBIKOB, H€O6XOI[I/IMI>IX U1 pEHICHUA TCOPCTUUCCKUX U IIPAKTUUC-
CKUX BOTIPOCOB Pa3IMYHOTO XapaKTepa IO YIPaBICHUIO MPOCKTaMH B Pa3IMYHBIX cepax nes-
TCJIIBHOCTU B KOHKPCTHBIX 3KOHOMHWYCCKUX YCJIOBHAX C YYCTOM CYHICCTBYIOMICTO OTCUCCTBCHHO-
ro U 3apy0eKHOTO OIbITA.

2. MECTO JUCIMIIJINHbBI B YYHEBHOM ITPOLIECCE

JucnummHa « YIpaBieHue MPOeKTaMuy» BKIFOUCHA B JUCIMIUIMHBI 0053aT€ILHON YacTH
y4ueOHoro miana. Jucuumimaa « YnpapieHUe TPOCKTaMU» pealin3yeTcs B COOTBETCTBUU C Tpe-
o6oanusmMu OI'OC, OITOIT BO u Yue6Horo miana no HanpasieHuto 38.03.02 « MeHeKMEHT» .

[IpenmecTByromnye AUCIUIUTMHBL, HA KOTOPBIX HEMOCPEICTBEHHO 0a3UpyeTCs TUCIHUILIN-
Ha «Ynpasienue npoekrammn»: Mupopmartuka, L{udppoBsie TEXHOIOrUN B MEHEHKMEHTE U JIP.

3HaHUs, MMOJYYCHHBIE NMPU H3YYCHUW IUCIMIUIMHBI « YTIPABJICHHE MPOCKTaAMU», Jajee
OyIlyT UCTIOJIb30BaHbI, IPEK/IE BCETO, B MPO(PECCHOHATBHON ACITEIBHOCTH.

PaGouas mporpaMMa AMCIMIUIMHBI « YTIPABJICHUE MPOCKTaMH» ISl WHBAJIUIOB M JIUIl C
OTPaHMYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS pa3padaThIBACTCS WHIMBUAYAIHLHO C YYE€TOM OCO-
OCHHOCTEH MCUXO(PU3NUECKOTO Pa3BUTHSI, MHANBUIYATBHBIX BO3MOXKHOCTEH M COCTOSTHUS 370-

POBBsI TAKMX O0YYaIOIIUXCSL.

3.IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 11O JUCHUIIINHE,
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHMUS OBPA-
30BATEJBHOMI TPOT'PAMMBI

N3yyenune ngaHHOM yueOHOW NMCUUIUIMHBI HampaBlieHO Ha (opmupoBaHHe y 00ydyaro-

muxcs KOMHCTGHLII/Ifl, MMpeACTaBJICHHBIX B T3,6J'II/II_[€ 1.



TpeGoBanusi k pe3yjbTaTaM 0CBOEHHS Y4eOHOM THCUMIIMHBI

Tabmuma 1

JATh cOOp, 00pabOTKy
U aHamM3 JaHHbIX, He-
00XOUMBIX IS pele-

HUA MOCTABJIEHHBIX
VIPaBJICHUYECKUX  3a-
Jlad, C HCIOJIB30BaHIEM
COBpPEMEHHOTO WH-
CTpyMEHTapuss W WH-
TEJUICKTyalbHBIX  WH-
(dhopmanroHHO-

AHAJIUTHYCCKUX CUCTCM

YeCKHe OCHOBHI cOopa, 00-
paboTKM W aHalIu3a JIaH-
HBIX, HEOOXOIUMBIX I
pemicHuA IIOCTABJICHHBIX
YIPaBICHYSCKUX 3a1ad, ¢
HCIIONIb30BAaHUEM  COBpE-
MEHHOTO HMHCTPYMEHTapUs
U WHTEIUICKTYAIbHBIX HWH-
(hopmaroHHo-
AHATUTUYECKUX CUCTEM

® BaxHeWIMe NPUHLIUNBIL, (QYHKIMU U
IMETOABI YIIPABJICHUS TPOCKTOM;

® IOpPSANOK Pa3pabOTKU NPOEKTOB;

® TIpUHOUIBI IMMOCTPOCHUSA OpraHHU3alluOH-
HBIX CTPYKTYD yIpPaBJICHUs IPOECKTAMU;

® HCTOYHHKH, (OPMBI M IPUHIMUIIEI OpTra-
HU3aIUU IPOEKTHOTO (PMHAHCUPOBAHMUS,;

® OCHOBHBIE OM3HEC-IIPOLIECCHl OpraHu3a-
AN,

® TIPUHIIUIIBI, CIIOCOOBI U MCTOABI OLICHKH
AKTUBOB, HWHBCCTUIIMOHHBIX TIPOCKTOB H
OpraHu3aIni;

® TIPUHIMIIBEI OPTAHHU3ALUN ONEPALMOHHON

HYI0 JeATEeIBHOCTh OpraHu3a-
Luu;

e IIAHUPOBAaTh 3aTpaThl Ha
POU3BOACTBO U  PEaM3aIUI0
MPOJYKIMH, PAaCCUUTHIBATH (H-
HAaHCOBBIE ITOTOKH IO IIPOEKTY;
e ympaBiATh paboTaMu IO
MPOCKTY;

e YNpaBIATh pecypcaM Ipo-
eKTa;

e OIICHMBATh PHCKH, JOXOA-
HOCTb M 3P QPEKTUBHOCTH TPH-
HUMAaeMbIX (DMHAHCOBBIX W HH-

No Kon Copepxanue | v o B pesyabpTare uzyueHus yueOHON AUCHUIIIMHBI 00YYarOIUECs JOKHBI:
KOMITE- | KOMIIETEHIUH (MIu e& N

/1 Ui 3HaTh YMETh BIIAJICTh
TEHIINU YaCTH)

1. VK-2 |cnocober onpenenars| YK-2.3 — BIageeT METOAH- |¢  OCHOBHbIE BUJIBI M OJIEMEHTHI IPOEKTOB; |® T[UIAHAPOBATH  OTIEPALMOH-[® MaTEMATHYECKUMH,
KPYT 3aJa4 B paMKax | Kamu pPaspabOTKU LENM W o BaKHEHIIME NPUHIMIB,, (QYHKIUH M |HYIO JIESTEIBHOCT OpraHH3a- CTAaTHCTHYECKHMU u
TIOCTAaBICHHOH 1ENU M| 33/1a4 MPOEKTA, UCXOM U3 |MeTObI YIPABIEHHS IPOEKTOM; [UH; KOJIMYECTBCHHBIMH
BLIGI/IpaTL OoIITUMaAlIb- ﬂeﬁCTBy}OH_II/IX HpaBOBLIX Y Hop;UIOK pa3pa60TK]/] l'IpOCKTOB; ° ]'[_HaHI/IpOBaT]) 3anaT])] Ha METOgJaMU peHJeHI/ISI
HBIE CIIOCOOBI WX pe-| HOPM, a TaKkKe C YUCTOM |o IPHHIMITB TIOCTPOCHHS OPraHM3AIOH- IPOM3BOICTBO M PEaM3AIMIO THIIOBBIX — OpraHM3aLy-
IIEHUs, UCXOJS U3 e | 3a1ady  1HPPOBOH 3KOHO- lypix CTPYKTYP YIIPaBICHHS TPOCKTAMIL [IPOAYKIIUH, PACCUMTHIBATE (HH- OHHO-YIIPABICHIECKUX
CTBYIOLIMX IIPABOBBIX | MMKH; MCTOJAMM OILCHKH |g WCTOYHHKH, (I)OpMI)I U IIPUHIUIBI Opra- HAHCOBBIC IIOTOKM I10 IIPOCKTY, [3adad;

HOPM, VIMCIOIHUXCS | TPOAOIDKUTEIBPHOCTH Wy paa 1y poekTHOTO (pMHAHCHPOBAHNS, * YHpaBIATH paboTamu 10| HABBIKAMH  JIOKY-
PECYPCOB M OTpaHUYe-| CTOMMOCTH  HPOEKTA,  a g Gepopupie GU3HEC-IPONECCH Opramm3a- IPOCKTY; MEHTaJILHOTO o@opM_
HUHu TaKXKC HOTpe6HOCTI/I B pe- U ® VIPAaBIATh pPECYpCaMU IIPO- JICHHUA peICHUU B
;ﬁ%zgnglxﬂggg;gngH?:x ® [PUHIMILL, CIIOCOOBI U METO/Ib! OlleHKH [CKTa; ggﬁi‘;ﬂel{ﬂﬂ (H(I’)giza;éi:
HOTOTHi AKTHUBOB, I/IEIBCCTI/I]_II/IOHHBIX MpPOEKTOB H |® OLCHWBATb PUCKH, JOXOH- . i
OpTaHM3aIHi; HOCTh W 3((HEKTUBHOCTh TPHU- CTBCHHOH)  JICATENbHO

® TIPUHUMUIIBI OPTaHU3ALMU OlepanroHHoM HUMACMBIX (pUHAHCOBBIX 1 HH- |CTBIO OpTaHU3ALNIL;
NEATETPHOCTH, OCHOBHBIE METO/bI M WH- BECTHIMOHHBIX PCIICHHIL; ® MCTOAaMH  aHall3a
CTPYMEHTH  yNpABIICHNS  ONEPALMOHHOf [® TPHMEHATh  HH(pOpMauuoH- HibopMauin o yx-
NEeATENBHOCTHI0 OPTaHU3aIuK HbIE TEXHOJIOTMM  Juisl  perue- [{MOHMPOBAHIN — CHCTC-
HUs yIIPaBJIE€HUECKUX 3aja4 MBI JIOKyMEHTO06OpOTa

OpraHu3alliy;

e MexaHuU3Mamu (op-
MHUpPOBaHUS HHPOPMAa-
[TIOHHOTO O0eCTIeYCHUS
YYaCTHUKOB OpraHu3a-

[IMOHHBIX POEKTOB
2 OIIK-2 |cnocoben  ocymecTs- | OIIK-2.1 — 3HaeT TEOPETH- |@ OCHOBHBIE BUJIbI M SJIEMEHTHI IPOEKTOB; [¢ IUIAHUPOBATH OIlepalfioH- |® MaTeMaTUYECKUMU,

CTaTHCTHYCCKUMHU u
KOJIMYCCTBCHHBIMHU
MCTOJaMU pemiCHusA

TUTIOBBIX OPraHHU3all-
OHHO-YIIPABJICHYECKUX
3ajay;

® HaBBIKAMHU JIOKY-
MEHTAJIBHOTO  O0(opM-
JMEHUsT  peuleHud B

yIpaBICHUU  Olepal-
OHHOM (pon3Boa-
CTBCHHOU) JCSATCITHHO-
CTBHIO OpTaHU3aAINN;




Ko Coneprxanne B pesynprare u3ydeHus yaeOHOH TUCIUILTHHEI 00yJarOIIHecs JOIDKHBIL:
Ne A ACp . | VHIUKaTOpHI KOMITETEH- Pe3y Y y utlod YAt 2
KOMITE- | KOMIIETEHITUH (MIu e& N
/I Ui 3HaTh YMETh BIIAJICTh
TEHIINU YaCTH)

NEesITETbHOCTH, OCHOBHBIE METOABl M HH-
CTPYMEHTHl ~ YIPABIECHUS  OIEPAaLMOHHOMN
MEesITeTbHOCTHIO OpTaHU3alH

BECTULIMOHHBIX PEILCHHH;

® QpPUMEHATh HMH(POPMALHOH-
HblE TEXHOJIOTUM ISl pelle-
HUs yIIPaBJIEHUECKUX 3aja4

® METOAaMH aHaIKM3a
uHpopmayin o (PyHK-
UOHHPOBAHUH  CHUCTe-
MBI JJOKyMEHTO00O0pOTa
OpTraHu3aIlny;

e MexaHuU3Mamu (op-
MHUpPOBaHUS HHPOpMA-
[IIOHHOTO O0OecredeHus
YYACTHHUKOB OpTaHM3a-
[IUOHHBIX IPOCKTOB

OIIK-2.2 - ymeer ocy-
meCcTBIATH cOop, 00paboT-
Ky U aHalu3 JaHHBIX, He-
00XOIUMBIX Uil peIICHHS
MMOCTABICHHBIX YIPAaBJICH-
YEeCKUX 3a]a4, C UCIONb30-
BaHHCM COBPEMEHHOTO
HHCTPYMEHTApHS M HHTEI-
JICKTyaIbHBIX HH(pOpMAIIH-
OHHO-aHAJTUTUYECKUX  CH-
cTeM

® OCHOBHBIE BUJIbI U DJIEMEHTHI IPOCKTOB;
® BaXKHCWINME TNPUHIMIBL, QYHKIUH W
METO/IBI YIIPABICHUS IIPOEKTOM;

® TOpPSAAOK pa3paboTKU MPOEKTOB;

4 HpI/IHIII/IHLI HOCTpOGHI/ISI OpFaHI/I3aLII/IOH-
HBIX CTPYKTYP YIPaBICHUS IPOCKTaMU,

® JCTOYHHMKH, (POPMBI M NPHUHIMIEI Opra-
HU3AIMN IPOSKTHOTO (PUHAHCHUPOBAHMUS;

® OCHOBHBbIE OHM3HEC-TIPOIIECCHI OpraHu3a-
LM

® TPUHIUIBI, CIIOCOOBI U METOJbI OIICHKH
AKTUBOB, WHBECTULHOHHBIX MPOEKTOB H
OpTaHHU3aLN;

® TPUHIWIB OPTAaHU3AINH OTIEPAIIOHHOMN
TesATeNILHOCTA, OCHOBHBIE METOALI U HH-
CTPYMEHTHI ~ YIPABICHHAS  OMEPAIOHHOMN
MesTETPHOCTHIO OpPTaHU3AIUH

¢ IJJAHUPOBATH  OMEPalNOH-
HYI0 JEATCIBHOCTh OpraHH3a-
1UH;

e IJIAHUPOBATH 3aTpaThl Ha
[POM3BOACTBO M  PeaM3aIUI0
MPOMYKIINN, PACCUUTHIBATE (u-
HAHCOBBIC ITOTOKH TI0 TIPOCKTY;
e ympaBmaTek paboTamMu  TIO
MIPOCKTY;

e YIpaBJIATH pecypcamu Ipo-
eKTa;

® OICHUBATb PHCKH, JOXOA-
HOCTh U 3((HEKTUBHOCTH TPHU-
HUMaeMBIX ()MHAHCOBHIX M HH-
BECTHLMOHHBIX PEIICHHH;

¢ TPUMEHATh HH(POPMAINOH-
HBIC TEXHONOTHUH  JJIs  pelle-
HUS YIPaBICHUECKIX 3a1a4

® MATCMAaTHYCCKHUMU,

CTaTHCTUYCCKHMH n
KOJIMYCCTBCHHBIMHU
MCTOJaMH peiCHus

THIIOBBIX ~OpTraHU3alu-
OHHO-YIIPABJICHYECKUX
3ajad;

® HaBbIKAMHU JIOKY-
MCHTQJIBHOTO  0hOpM-
JICHUS  PEIICHHH B

YIpaBICHUU OMepalu-
OHHOU (mpou3BoI-
CTBCHHOW) JIeSTEIBHO-
CTBIO OpPTaHH3AIUY;

® METOJAaMHU aHaiu3a
uHbopMad 0 (QyHK-
[IIOHNPOBAHUH  CHCTe-
MBI JJOKyMEHTO00O0pOTa
OpTaHu3aluy;

e MexaHU3MaMH (op-
MHUpPOBaHUS HH(POPMAa-
[IMOHHOTO O0ecrevYeHus
YYaCTHHKOB OpTaHM3a-
IMMOHHBIX ITPOCKTOB

OIIK-2.3 — Biageer npue-
Mamu cOopa, o0pabOTKH |
aHanu3a JaHHBIX, HE00XO-
OAMBIX 1JIs1 PEIICHUSA I10-

® OCHOBHBIC BUJIbI M JJIEMEHTHI IIPOCKTOB;
® BaKHEWIIME NPUHOWMGBL, (QYHKOHH W
METOBI YIIPABICHUS IIPOCKTOM;

® TOPAIOK pa3pabOTKU MPOEKTOB;

¢ IIJAHUPOBATH  OMEPAlNOH-
HYIO JeATEIBHOCTh OpTaHM3a-
LW

® [UJIAHUPOBATHb 3aTpaTbl Ha

® MATCMAaTHU4YCCKHMU,

CTaTUCTUYCCKHUMH n
KOJINYCCTBCHHBIMU
MCTOJaMU pemieHus
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/1

Konx
KOMIIE-
TEHIUA

Coneprxannue
KOMITETCHIIUHU (Hin €€
YaCTH)

WHIIKaTOpsI KOMIIETCH-
192071

B pesyabTare uzyueHus yueOHOW JUCIUILIAHBI 00YYAFOIIUECs JTOJKHBI:

3HaThb

YMETh

BJIaJCTh

CTaBJICHHBIX YIIpaBIECHYE-
CKHX 3a]la4, C MCIIOJIb30Ba-
HHUEM COBDEMEHHOIO UH-
CTPYMEHTApUsi W HHTEN-
JEKTyaIbHBIX HH(pOpMAaIn-
OHHO-aHATUTHYECKUX CH-
cTeM

® TMPUHIUIB TIOCTPOCHUS OPTaHU3AIMOH-
HBIX CTPYKTYP YIIPaBICHUS MTPOEKTAMHU;

® HCTOYHWKH, ()OPMBI M TPUHIUIIBI Opra-
HU3aIllUU POSKTHOTO (DMHAHCUPOBAHUS;

® OCHOBHBIE OW3HEC-TIPOIECCH OpraHU3a-
1107078

® TPUHIUIBI, CIOCOOBI M METOBI OIICHKH
AKTUBOB, WHBECTULIMOHHBIX MPOEKTOB W
OpTaHU3aIUi;

® TIPUHIMIIBI OPTAaHU3AIUN OTEPAIMOHHON
TesATeILHOCTA, OCHOBHBICE METOJBI M HH-
CTPYMEHTHI ~ YIPABJICHUS  OMEPAOHHOMN
e TETPHOCTHIO OpPTaHU3aAIUH

MPOHU3BOACTBO U  PEaM3aLUI0
NPOAYKIIMU, PACCUUTHIBATE (PH-
HAHCOBBIC OTOKH TI0 TIPOCKTY;

e ympaBmaTe paboTamum  TIO
MIPOCKTY;

e YIOpPaBIATH pecypcaMmu Ipo-
CKTa;

® OICHUBATb PHCKH, JOXOA-
HOCTh U 3((HEKTUBHOCTH TPHU-
HUMaeMbIX ()MHAHCOBBIX M HWH-
BECTULIHOHHBIX PEIICHHIA;

® TpPUMEHATh HH(POPMAIHOH-
HBIC TEXHOJOTHUH IS pelle-
HUS YIPaBICHUECKIX 3a1a4

TUTIOBBIX OpTaHM3aI-
OHHO-YIPaBIEHYECKUX
3ajad;

® HaBbIKAMHU JIOKY-
MCHTAJIIEHOTO  0OpM-
JICHUS  PEIICHHH B

YIPaBJICHUU OIepallu-
OHHOU (mpownsBoI-
CTBEHHOH) JesTeIbHO-
CTBHIO OpTaHU3aINH;

® METOJAaMH aHajM3a
uHbopMad O (QyHK-
[IMOHUPOBAaHUU  CHUCTE-
MBI JJOKyMEHTO00O0pOTa
OpTaHu3aluy;

e MexaHU3MaMu (op-
MHPOBaHHUS WH(pOpMA-
[IIOHHOTO O0eCIIeYCHUS
YYaCTHHKOB OpraHu3a-

[MHMOHHBIX ITPOCKTOB




4. CTPYKTYPA U COAEPKAHUE JUCHUITJINHBI

4.1 Pacnpenesienue TPy10éMKOCTH JUCUHUILIMHBI 10 BHJAaM PadoT MO ceMecTpam

OO6mas TpyaoéMKOCTh NUCHUIUIMHBI cocTaBisieT 3 3ad. en. (108 wacom), ux pac-

MpeieNIeHnE 1Mo BUAaM pabOT ceMecTpaM IpeIcTaBlIeHo B Tabnuiax 2a u 20.

OYHASA ®POPMA OBYYEHUA

Tabmuma 2a

Pacnpenesienne Tpya0éMKOCTH JUCHHUILJIMHBI 110 BUJAaM padoT 10 ceMecTpam

Buj yueOHol#i padoThI

TpynoémkocTh

B T1.4. o ce-

Ka U nO8MopeHue 1eKYUOHHO20 MAMeEPUAId i Mamepuaid y4eoHuKos u
YuebHbIX NOCobUll, N0O20MOBKA K NPAKMUYECKUM 3AHAMUAM, KOLL0-
KUyMam u m.o.)

yac. MecTpam

Ne7
OO6mas TpyI0€MKOCTD JUCIUILUIMHBI IO YYCOHOMY TUIaHY 108 108
1. KonTakTHas padora: 72 72
AyauTopHasi padora 72 72
8 MOM yucie:
aexyuu (J1) 36 36
npakmuyueckue 3ausmusi (I113) 36 36
2. CamocrositesabHasi padora (CPC) 36 36
camocmosimenbHoe usyienue pazoenos, Camono02omoska (npopabom- 36 36

By mpomeXyToqHOro KOHTPOJIS:

3a4€eT C OLIEHKON

OYHO-3A0YHASA ®OPMA OBYYEHUA

TaoOmuma 20

Pacnpenesienne Tpya10éMKOCTH JUCHHUILJIMHBI 110 BUJAaM padoT 10 ceMecTpam

Buj yueOHo# padoThI

TpynoémkocTh

B T1.4. o ce-

Ka U nosmopeHue JeKYUoHHO20 Mamepuana U Mamepuana y4eoHuKos u
VuebOHbIX nocobull, N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, KOJUIO-
Keuymam u m.o.)

yac. MecTpam

Ne3
O01mast Tpy10€éMKOCTh JUCIUILUIMHEI 110 YICOHOMY TUIaHY 108 108
1. KontakTHas padora: 20 20
AyautopHasi padora 20 20
8 MOoM yucie:
nexyuu (J1) 8 8
npakmuyueckue 3ausmusi (113) 12 12
2. CamocTtositesbHasi padora (CPC) 88 88
camocmosimenbHoe usyieHue pazoenos, cCamono02omoska (npopabom- 88 88

By mpomeXyTo4HOro KOHTPOJIS:

3a4eT C OLICHKOM




4.2 Coagep:xanmne TUCHUILTHHBI

OYHASA ®OPMA OBYUEHUSI
Tabmuma 3a
TeMaTn4yecKkuil NJIaH y4eOHOM U CHMIIIIMHBI

KonrakTtHas | BHeayauro
HaumeHoBaHMe pa3ae/ioB U TeM JUCHHUILINH
N Bcero padora pHasi
(yKpymHEHHo) J 13 | pabora CP
Tewma 1. [ToHsATHE M CYIITHOCTh MPOEKTOB 6 2 2 2
Tema 2. YopaBiieHHE TPOSKTOM 6 2 2 2
Tewma 3. Pa3paboTka mpoekTa 6 2 2 2
Tema 4. OpranusaliMOHHbIE CTPYKTYPBI YIIPaBJIECHUS 5 ) ) )
IPOEKTaMU
Tewma 5. [IpoexTHOE PMHAHCHUpPOBaHUE 6 2 2 2
Tema 6. MapKkeTUHT IpOoeKTa 6 2 2 2
Tema 7. Pa3paboTka MpoeKTHON JOKYMEHTAlUU U 6 ) ) 5
JKCIIEpPTHU3a IPOEKTa
Tema 8. Onenka 3()peKTUBHOCTH MPOECKTOB 6 2 2 2
Tema 9. IInannpoBaHue MPOEKTA 6 2 2 2
Tema 10. YopaBiieHue CTOUMOCTbIO, KOHTPOJIb U 6 ) ) )
peryinupoBaHue MPOEKTa
Tewma 11. 3aBepuienue npoekra 6 2 2 2
Tema 12. YrpapieHnue paboTamMu 1o MPOEKTY 6 2 2 2
Tewma 13. YnpaBneHue KkauecTBOM MPOEKTa 6 2 2 2
Tewma 14. YnpasneHue pecypcaMu IpoeKTa 12 4 4 4
Tema 15. YnpaBneHnue 4eoBe4eCKUMU PECYpPCaMu 12 4 4 4
MIPOEKTa
Tema 16. YnpaBineHue puckamu Mo NpoeKTy 6 2 2 2
HToro no nucuunanue 108 36 36 36

Tema 1. IloHsiTHE ¥ CYIIHOCTH IPOECKTOB

Onpenenenre U OCHOBHbIE ITapaMeTpsl npoekTta. Llens, cTpaterus, pe3ynbrar npoekra. Kinaccu-
¢ukanus npoekroB. [IpoexTHbllt nukin. CTpyKTypu3alus HPOEKTOB. YUYACTHUKU INPOEKTOB.
Oxkpyxaroiasi cpesia mpoeKTa.

Tema 2. YnpaBiieHHe IPOeKTOM

CyurHocTh M NPUHIUIBI YIIPaBJICHUS IpoekTaMu. McTopust pa3BUTHS YIIPABICHUS MPOEKTaMH.
@OYHKIMU U TOJACUCTEMBI YIIPABICHUS NPOEKTaMU. MeTo1bl yIIpaBIeHUs IPOEKTaAMH.

Tema 3. PazpaboTka npoekra

Pa3zpabotka xonuenuuu npoekra. opmupoBanue uaen npoekrta. [IpenBapuTenbHbie UCCIEH0-
BaHug 1o 1npoekry. IIpoektHslli ananu3. OLEHKA peaTn3yeMOCTH MpoeKTa. TeXHHKO-
SKOHOMHYECKoe oOocHOBaHME. busHec-minan npoekra. Co3laHue KOMMYHUKAlIMOHHON CHCTEMBI
MIPOEKTA.

Tema 4. Opranu3anMoOHHbIEe CTPYKTYPbI YIIPaBJICHHUS MPOEKTAMHU

[IpuHUIUIIBI TOCTPOECHMS OPTraHU3ALMOHHBIX CTPYKTYp yIpaBieHus npoekramu. [locnenoBarens-
HOCTb pa3pabOTKU M CO3/IaHUs OpraHU3ALMOHHBIX CTPYKTYp ympaBiieHus npoektamu. CoBpe-
MEHHBIE CPEICTBA OPraHU3aLIMOHHOI O MOJIEIUPOBAHUS IIPOEKTOB.

Tema S. IIpoekTHOE PpMHAHCHPOBaHME

Hctounuku ¢unancupoBanus. OpranuzanuoHabie (opmbl (uHaHCUpOBaHUsA. OpraHu3amnus
MPOEKTHOT'O (PMHAHCUPOBAHMSI, €T0 0COOCHHOCTH, MPEUMYIIECTBA, HEJOCTATKU M MEPCIIEKTUBBI.
Tema 6. MapkeTHHT poeKkTa

11




MapkeTUHIOBbIE UCCIIEOBaHMsI IIPU pa3paboTke npoekTa. MapKkeTHHroBasi CTpaTerusi MpoeKTa.
Konunenuus MmapketuHra npoekra. [I[porpamma MapkeTHHTa MpoeKTa. broJiKeT MapKeTHHTa Mpo-
ekta. Peanin3anusi MapKkeTUHra MpoeKTa. YIpaBjleHne MapKETUHIOM B paMKax YIpaBJI€HUs Mpo-
€KTaMH.

Tema 7. Pazpa0oTKa NPOEKTHOM JOKYMEHTALMH M IKCIIEPTU3a NIPOEKTA

CocraB 1 OPSAA0K pa3pabOTKU MPOSKTHON JOKYMEHTAIMHU. YTIpaBJIeHUE pa3pabOTKON MPOEKT-
HOM nokyMeHTannu. OYHKIIMKN MEHEKepa MpOoeKTa. ABTOMATH3alMs MPOCSKTHBIX paboT. DKc-
MepTU3a MPOEKTHO-CMETHON U MPOEKTHOW JOKyMeHTauuu. [1opsaok mpoBeAeHUs] SIKCIEPTUSHI.
l'ocynapcTBeHHas v 00LIECTBEHHAS IKOJIOTHYECKAast SKCIIEPTHU3a MTPOCKTOB.

Tema 8. Ouenka 3¢ ¢peKTUBHOCTH IPOEKTOB

[TpuHnume! oneHkH h(HEKTUBHOCTH MPOEKTOB. VMIcXOoaHbIe MaHHBIC M pacdeTta d(h(HEeKTHBHO-
ctu. [lokazarenu 3¢hPekTUBHOCTH MpoOEKTa. YUET pUcKa U HEONPEeIIEHHOCTH MPHU OIEHKE 3(h-
(EeKTUBHOCTH MTPOEKTA.

Tema 9. IlnanupoBaHue nNpoeKra

[Iponecc mnanupoBanus npoekra. CTpykTypa pazouenus: pabor. Omulku riaHupoBanus. Jle-
TanabHOE TuiaHupoBaHue. CeTeBoe MmiuaHupoBanue. PecypcHoe minanupoBanue. CMETHOE U KaJleH-
JapHO€ IUITaHupoBaHue. /JJokyMeHTHpOBaHUE TUIaHA IPOEKTA.

Tema 10. YnpapiieHHe CTOUMOCTBI0, KOHTPOJIb U PeryJMpoOBaHHe POEKTA

[IpuHUMNBI yIIpaBIEHUS CTOUMOCTBIO IpoekTa. OneHKa CTOUMOCTU MPOEeKTa. brokeTupoBanue
npoekTa. MeTo bl KOHTPOJISI CTOMMOCTH IpoekTa. OTYETHOCTH 1Mo 3aTpataM. MOHUTOPUHT paboT
10 MPOEKTY. AHAIU3 PE3yIbTaTOB IO MPOEKTy. [IpuHATHE pemeHuii. YpaBieHne W3MCHEHHUS-
MU.

Tema 11. 3aBepiienne npoexkTa

[Tyckonanagounsie paboTsl. [IpreMka B 3KCIUTyaTaIMIO 3aKOHYCHHBIX 00BbEKTOB. 3aKpPBHITHE KOH-
TpakTa. Beixoa u3 npoekra.

Tema 12. Ynpasiienue padboTaMu 1o NpoeKTy

B3anMocBs3bp 00beMOB, IPOJAOTIKUTEIIBHOCTA M CTOUMOCTH paboT. MeTo bl yIipaBieHUs COlep-
x)aHueM pabot. CTpykTypa U 00beMbl paboT. YpaBieHne BpeMEeHeM. YTIpaBJICHUE TPOU3BOIH-
TEIBHOCTBIO TPYya.

Tema 13. YnpaBiieHHe KauecTBOM NMPOEKTAa

CoBpeMeHHasi KOHIEIINS YIPaBJICHUS KaueCTBOM. YTpaBlIeHHE KauyecTBOM mpoekra. Cucrema
MEHeDKMeHTa kauecTBa. CepTudukaius mpoayKIuHu MpoeKTa.

Tema 14. YnpasiieHue pecypcamu NnpoeKTa

Pecypcel npoekra. IIpoueccs! ynpasienue pecypcamu npoekra. [[puHuumnel niaHupoBaHus pe-
CypCOB NIpPOEKTa. YNPaBICHUE 3aKyNKAMU PECYpCOB. YIpaBJIEHUE NOCTaBKaMU. YIPaBIICHUE
3anacaMu. JIOTHCTHKA B yIIPAaBICHUU MPOEKTAMH.

Tema 15. YnpasiieHne 4eJIoBe4eCKHMHU peCypcaMu NPoOeKTa

®opmupoBanre KoMmaHabl. OpraHu3anus AESTEIbHOCTH NEpPCOHANA. YTPaBIEHUE MEPCOHATIOM
npoekTta. [Icuxonornueckue acreKkThl yIpaBiIeHUs MEPCOHATIOM IIPOEKTA.

Tema 16. YnpapjieHue pUCKAMH 10 MPOEKTY

[TonsaTne pucka u HEONPEACTEHHOCTH. AHATU3 MPOEKTHBIX PUCKOB. METObI CHUKEHUS YPOBHS
pucka. Opranuzanus padoT Mo yIpaBJIeHUIO PUCKAMH.

OYHO-3A0YHAS ®OPMA OBYYEHUA
TabOnuma 30
TemaTuyeckuil JIaH y4eOHO TUCIUNIUHBI

KonrakrHas | Bueayauro
HaumeHoBaHue pa3ie/ioB M TeM AUCHHUIIIMH
e Bcero padora pHas
Y J I13 | padora CP
Tewma 1. [loHsiTHE M CYIITHOCTH MPOEKTOB 6 6
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KonrakTtHas | Bueayauro
HaumeHnoBaHue pa3/ie/ioB U TeM JUCHUIIHH
i Bcero pabora pHasi
(yxpynugro) JI I3 | pa6ora CP
Tema 2. YopaBiieHUE IPOEKTOM 7 1 6
Tewma 3. PaspaboTka nmpoekra 7 1 6
Tewma 4. OpranuzalliOHHbIE CTPYKTYPBI YIIPABICHUS 6 6
MPOEKTAMHU
Tewma 5. [IpoekTHOE DMHAHCHPOBAHUE 6 6
Tema 6. MapKkeTUHT IpOoeKTa 6 6
Tema 7. Pa3zpaboTka NpoeKTHOM JOKYMEHTAIIUH U 6 6
JKCIIEPTHU3a MPOEKTA
Tewma 8. Ouenka 3¢ (heKTUBHOCTH IPOEKTOB 7 1 6
Tema 9. [InanupoBanue nmpoekrTa 7 1 2 4
Tema 10. YnpaBneHue CTOMMOCTbIO, KOHTPOJIb U ] ) 6
peryjinpoBaHue MPOEKTa
Tema 11. 3aBepuieHue npoekTa 6 6
Tewma 12. YrpasneHnue paboTamMu 1Mo MPOEKTY 7 1 2 4
Tema 13. YopaBiieHue KaueCTBOM MPOEKTA 6 6
Tema 14. Yopasnenue pecypcamMu IpoeKTa 8 1 2 4
Tewma 15. Ynpasnenue 4en0Be4eCKUMU peCypcaMu 7 1 ) 4
MPOEKTa
Tema 16. YopapieHue puckaMu 110 IPOCKTY 9 1 2 6
HToro no nucuunjinHe 108 12 88

4.3 Jlekunu / npakTU4ecKue 3aHATHS

OYHASA ®POPMA OBYYEHUA

Tabauna 4a
Coaep:xaHue JieKIIUH / NPAKTHYECKUX 3aHATUI U KOHTPOJIbHbIE MEPONPUATHS
Ne | Hazanue pasneia, Ne u HazBaHmMe Jiekuuil/ | Dopmupyem Bun Koa-
n/m | TeMbI NPAKTHYECKHUX 3aHATHI ble KOHTPOJILHOTO BO
KOMIICTCHIIMY | MEPONPHATHA | 4acoB
1. Tewma 1. Iloasarue u Jlexkmma Ne 1. Tlomsarue n | YK-2.3, VYerHbeI  onpoc, 2
CYIIIHOCTb IIPOEKTOB CYIIHOCTbH IIPOEKTOB OIIK-2.1, TecT, pedepart,
OIIK-2.2, Kelc-3a1aua.
OIIK-2.3
[Ipaktnueckoe  3anstue | YK-2.3, VYerupiii  ompoc, 2
Nel. Ompenenenue u oc- | OIIK-2.1, TecT, pedepar,
HOBHBIE napameTpsl npo- | OIIK-2.2, Kelic-3a1a4a.
ekra. Lens, crparerus, | OIIK-2.3
pe3ynbTaT MPOEKTa.

Knaccudpukamms mpoek-
TOB. IIpOEKTHBIM UK.
Crpykrypuszanusi TpOeK-
TOB. YYacTHHKH TPOEK-
ToB. OKpy»Karomas cpesa

MPOCKTA.
2. Tema 2. Yrpasnenue Jlekuust Ne 2. Vmpasne- | YK-2.3, YetHBIN ompoc, 2
MIPOEKTOM HUE MPOEKTOM OIIK-2.1, TecT, pedepar,

OIIK-2.2, Kelc-3aaua.
OIIK-2.3
[Ipaktnueckoe  3anstue | YK-2.3, YcTHBIN  ompoc, 2
Ne2. Cymaocts u npus- | OIIK-2.1, TecT, pedepar,
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB

ML yopasneHus npoek- | OIIK-2.2, Kelic-3a7a4a.

tamu. Uctopus passutus | OIIK-2.3

yIIpaBIEHHUS] TPOEKTaMHU.

OYHKIUA U TTOJCUCTEMBI

YVOpaBIEHUS TMPOEKTaMH.

Merobt yIpaBlieHUS

MTPOEKTaAMH.

3. Tema 3. Pa3paboTka Jlexius 3. . Paspaborka | YK-2.3, YcTHBIH ompoc, 2

MIPOEKTa MIPOEKTa OIIK-2.1, 3alllTa pacyeT-
OIIK-2.2, HO-
OIIK-2.3 rpaduyuecKon
paboTshl, TecT
[Ipaktnueckoe  3anstue | YK-2.3, VYerubiii  ompoc, 2
Ne3. Paspaborka xonnen- | OIIK-2.1, 3alUTa pacyer-
nuu mpoekra. dopmmupo- | OIIK-2.2, HO-
BaHue wuzaen mpoekra. | OIIK-2.3 rpaduuecKoi
[IpenBapurensHble  HC- paboTEhI, TECT
CJIEIOBAHUS IO MPOEKTY.
[IpoexTHeIi aHaIu3.
OneHka pealn3yeMOCTH
MPOEKTA. TexHuko-
HKOHOMHYECKOE 000CHO-
BaHHe. bu3Hec-maH 1po-
ekra. CozmaHne KoMMYy-
HUKAIIMOHHOW  CHCTEMBI
MIPOEKTA.

4. Tema 4. Opranuzauu- | Jlekiua 4. Opranuzamu- | YK-2.3, YetHBIM ompoc, 2
OHHBIE CTPYKTYpPHI | OHHBIE CTPYKTypHI ympas- | OIIK-2.1, TecT, pedepar,
YIpaBIEHUs TPOEKTaMHU | JIEHUS POEKTaMHU OIIK-2.2, Kelic-3a1aua.

OIIK-2.3
IIpaktinueckoe  3anstue | YK-2.3, YcetHeI ompoc, 2
Ned. Tlpwanunsr noctpo- | OIIK-2.1, TecT, pedepart,
eHuss opranuzanuonHeix | OIIK-2.2, Kelc-3amaya.
CTPYKTYp ympasnenus | OIIK-2.3
npoekramu. Ilocienosa-
TEIBHOCTH Pa3pabOTKU U
CO3IaHMsI OpTraHU3aLlOH-
HBIX CTPYKTYp YIIpaBie-
Hus 1poekramu. CoBpe-
MEHHBIE CpEICTBa Opra-
HU3aLMOHHOTO  MOJIENH-
pOBaHUSI TPOEKTOB.
5. Tema 5. Ilpoextnoe ¢u- | Jlekiius 5 IIpoekrnoe | YK-2.3, VYerHeI ompoc, 2
HAHCHUPOBaHUE (uHAHCHpOBaHUE OIlK-2.1, TecT, pedepart,

OIIK-2.2, Kelc-3aaua.
OIIK-2.3

[Ipaktuueckoe  3austue | YK-2.3, VYerHeI ompoc, 2

Ne5. Uctounuku ¢unan- | OIIK-2.1, TecT, pedepart,

cupoBanusi. Opranuzauu- | OIIK-2.2, Kelic-3a1a4a.

oHHble (QopMbl puHancu- | OIMK-2.3

poBanus.  OpraHu3zanus

MPOCKTHOTO (PUHAHCHPO-

BaHUs, €70 OCOOEHHOCTH,

perMyIIecTBa, HEJo-

CTAaTKHU M IICPCIICKTHUBLI.

6. Tema 6. MapkeTuHr Jlekumst 6. Mapkerunr | YK-2.3, YceTHBIN  ompoc, 2
MIPOCKTA TIPOEKTA OIIK-2.1, Keiic-3a1aua.
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
OIIK-2.2,
OIIK-2.3
[Ipaktrueckoe  3amstue | YK-2.3, VYerupiid  ompoc, 2
No6. Mapketunrossie uc- | OINK-2.1, Kelic-3aaya.
cinegoBanus mpu paspa- | OIIK-2.2,
O0orke mpoekta. Mapke- | OIIK-2.3
THUHTOBasl CTparerus Mpo-
exta. Konnemus mapke-
TuHra npoekrta. Ilpo-
rpaMMa MapKeTWHTa Tpo-
eKkTa. bromker MapKeTHH-
ra mpoekra. Peanmnszanns
MapKeTHUHTra MPOEKTa.
VipapieHue MapKEeTHH-
roM B paMKax YIpaBJie-
HUSI IPOEKTaMHU.
7. Tema 7. PazpaboTka Jlexumst 7. Paspaborka | YK-2.3, YcTHBI ompoc. 2
MIPOEKTHOM TIOKYMEHTa- | MpOeKTHONM  jmokymeHTa- | OIIK-2.1,
IIWU 1 9KCTIEPTH3a MIPO- | MK U dKcrepTu3a npoek- | OINK-2.2,
eKTa Ta OIIK-2.3
[Ipaktnueckoe  3anstue | YK-2.3, VYerHblit ompoc. 2
Ne7. CocraB u mopsgok | OIIK-2.1,
paspabotku  mpoektHoW | OIIK-2.2,
JokymeHTanuu.  Ympas- | OIIK-2.3
JIeHre pa3paboTKOM Ipo-
eKTHOH  JOKYMEHTAIUH.
DOyHKIUU MEHeIKepa
MTPOEKTa. ABTOMATH3AIINS
MPOCKTHBIX pabor. Okc-
nepTu3a MIPOCKTHO-
CMETHOM M TNPOEKTHON
nokymeHTanuu. Ilopsmok
NPOBCACHUA OSKCIICPTU3LI.
l'ocynapctBennass u 00-
IIECTBEHHAsl HKOJIOTHYe-
CKas JKCIepTH3a IPOEK-
TOB.
8. Tema 8. Ouenka s¢pdek- | Jlekuns 8. Onenka 3¢- | YK-2.3, YcTHBIA  onpoc, 2
THUBHOCTHU TIPOEKTOB (EKTUBHOCTH MPOEKTOB OIIK-2.1, 3allUTa pacyer-
OIIK-2.2, HO-
OIlK-2.3 rpaduuecKoi
paboTHI, TECT
[Ipaktuueckoe  3austue | YK-2.3, VYerHeI ompoc, 2
Ne8. Tlpunnwmmsr ouenku | OINK-2.1, 3allUTa pacyer-
sddextuBHOCTH  Tpoek- | OIIK-2.2, HO-
ToB. Hcxomnwie nanubie | OITK-2.3 rpaduyeckont
o pacyera d(PPEKTHB- paboTEhI, TECT
Hoctu. Ilokazaremn 3¢-
(DEeKTUBHOCTH  TIPOEKTA.
VYuer pucka u Heomnpene-
JICHHOCTH TIPU  OLIEHKE
3 PEKTUBHOCTH MPOESKTA.
9. Tema 9. IlnanupoBanue | Jlexkuus 9. [lnanuposanue | YK-2.3, YerHbI  Ompoc, 2
IIPOEKTa IIPOEKTa texHonorut | OIIK-2.1, 3alllMTa pacyer-
ympasineHust opranuzaim- | OINK-2.2, HO-
e OIIK-2.3 rpaduueckon
paboOThl,  TECT,
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
pedepar.
[Ipaktuueckoe  3austue | YK-2.3, YcertHeI ompoc, 2
Ne9. Tlpomecc mmanmpo- | OIIK-2.1, 3aliTa pacyer-
BaHus npoekra. Ctpykry- | OIIK-2.2, HO-
pa pasoueHus pabot. | OIIK-2.3 rpaduyeckont
OmubKy IIaHUPOBAHHUS. paboTel,  TecT,
JeranpHOoe  TUIaHUPOBA- pedepar.
Hue. CereBoe IIaHHPO-
BaHHE. PecypcHoe mnaHu-
poBanue. CMETHOE M Ka-
JeHJIApHOE  TUIaHUPOBA-
HUe. J[oKkyMeHTUpoBaHUE
IJIaHA MTPOEKTa.
10. Tema 10. Ynpasnenue Jlexiua 10. Ynpasnenwe | YK-2.3, VYerubiii  ompoc, 2
CTOMMOCTBIO, KOHTPOJIb | CTOMMOCTBIO, KOHTpoib u | OIIK-2.1, 3allUTa pacyer-
U peryJMpoBaHue npo- | peryiaupoBanue npoekra | OIIK-2.2, HO-
eKTa OIlK-2.3 rpaduuecKoi
paboTHI, TECT.
[Ipaktnueckoe  3anstue | YK-2.3, VYerupiii  ompoc, 2
Nel0. Ilpunmmmnsr ympas- | OIIK-2.1, 3alIUTa pacyer-
JIeHUsI CTOUMOCThI0 Tipo- | OINK-2.2, HO-
ekta. Onenka croumoctu | OIIK-2.3 rpaduieckon
npoekTa. bromxeruposa- paboTHI, TECT.
HUE TmpoekTa. MeToasl
KOHTPOJISI CTOMMOCTH
npoekta. OT4ETHOCTh TIO
3aTpataM. MOHHUTOPHUHT
pabor mo mpoekry. AHa-
JIU3 PE3yJIbTAaTOB II0 MPO-
exty. llpunstue pemre-
HUW. YTIpaBieHUE HU3Me-
HEHMSIMH.
11. Tema 11. 3aBepiienue Jlexima 11. 3aBepuienne | YK-2.3, YcTHBI orpoc. 2
MIPOEKTa MIPOEKTa OIIK-2.1,
OIIK-2.2,
OIIK-2.3
IIpaktnueckoe  3ansrue | YK-2.3, VYeTHbli ompoc. 2
Nell. Ilyckomanamounsle | OIIK-2.1,
pabotsl. IIpuemka B skc- | OIIK-2.2,
rryaramnuio 3akoHueHHbx | OITK-2.3
00BEKTOB. 3aKpBITHE KOH-
Tpakra. Beixon u3 mpoek-
Ta.
12. Tewma 12. YnpaBiernue Jlexiua 12. Ynpasnenwme | YK-2.3, VYerubiii  ompoc, 2
paboTam¥ I10 MPOEKTY paboTamu 10 MTPOEKTY OIIK-2.1, 3alllUTa pacuer-
OIIK-2.2, HO-
OIIK-2.3 rpaduieckon
paboThI, TECT.
[Ipaktuyeckoe  3ansitue | YK-2.3, VYerHbIl  Ompoc, 2
Nel2. Bzammocssizb 00b- | OIIK-2.1, 3alUTa pacuer-
eMoB, TmpojoikutenpHo- | OIIK-2.2, HO-
¢t u croumocTtu pabort. | OIIK-2.3 rpaduyeckoi

Mertonpl ynpaBiieHUs CO-
JiepKaHUEeM padoT.
Ctpyktypa U  0OBEMBI
pabot. YmpaBineHue Bpe-

paboTsI, TECT.
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
MEHEM. VpapneHnue
MPOU3BOIUTENBHOCTHIO
TpyZa.

13. Tema 13. Ynpasnenue Jlexuus 13. Ympasnenue | YK-2.3, YetHBIM ompoc, 2
Ka4yeCcTBOM ITPOEKTa UH- | KauyecTBOM mnpoekta wuH- | OIIK-2.1, Keiic-3a1a4a.
TEJUICKTY AITbHOM 1O/~ TEJUIEKTY aJIbHOU mon- | OIIK-2.2,

JIEP>KKH YIIpaBJIEHYE- nepxxku ympasieHyeckux | OINK-2.3
CKHUX pElICHUM pereHui
[Ipaktnueckoe  3anstue | YK-2.3, YcTHBIN  ompoc, 2
Nel3. Compemennast koH- | OIIK-2.1, Keiic-3a1a4a.
uenuus ynpasineHus ka- | OIIK-2.2,
YECTBOM. VYnpasnenne | OIIK-2.3
kadecTBoM Tnipoekra. Cu-
CTeMa MEHEIKMEHTa Ka-
yectBa. Ceprudukanus
IPOAYKLMHU IIPOEKTa.

14. Tewma 14. Ynpasienue Jlexuma 14.  Pecypcenl | YK-2.3, VYerHblid  ompoc, 2

pecypcaMu IpoeKTa IIPOEKTA. IIpoueccsr | OIIK-2.1, 3allUTa pacyer-
ympasineHne pecypcamu | OIIK-2.2, HO-
IIPOEKTA. IIpuanumne! | OIK-2.3 rpaduieckon
IUTAaHUPOBAHUS PECYPCOB paboTHI.
IIPOCKTA.
Jlekuus 15. Ympasnenue | YK-2.3, VYcerHeI ompoc, 2
3aKyTKaMH pecypcos. | OIIK-2.1, 3aliTa pacyer-
Vnpasnenue nocraBkamu. | OINK-2.2, HO-
Vmpaenenne  3anacamu. | OIIK-2.3 rpaduuecKon
Jloructuka B ynpasieHUH paloThL.
MPOCKTAMH.
[Ipaktnyeckoe  3ansitue | YK-2.3, VYerHbI  Ompoc, 2
Nel4. Pecypcer mpoexra. | OIIK-2.1, 3alIUTa pacyer-
[Ipomeccet  ympasnenue | OIIK-2.2, HO-
pecypcamu mpoekra. | OIIK-2.3 rpaduueckon
[IpuHIMOBl  TUIAHUPOBA- paboThL
HUSI PECypcoB TIPOEKTa.
YnpaBneHue 3aKylnKaMu
pecypcoB.  YmpapieHue
[IOCTaBKAMU. YTIPABJICHHE
3anacamu. Jlorucruka B
YOpaBJICHUH POSKTAMH.
[Ipaktnueckoe  3anstue | YK-2.3, VYerupiii  ompoc, 2
Nel5.  Vmpaenenme 3a- | OIIK-2.1, 3allliTa pacyer-
KyIKaMu pecypcos. | OIIK-2.2, HO-
Vmpasnenue nocraBkamu. | OINK-2.3 rpaduuecKoi
VYnpasnenue — 3amacamm. paloTEL.
JlorucTka B ynpasieHUN
IIPOEKTaMHU.

15. Tema 15. Ynpasnenue Jlekuus 16. ®opmupona- | YK-2.3, VYcerHeI ompoc, 2
YeIIOBEYECKUMH pecyp- | Hue KoMmauasl. Opranmza- | OIIK-2.1, pedepar, kelic-
CaM¥ MPOEKTa nusi gesrensHocTH mep- | OIIK-2.2, 3a/1a4a, TecT.

coHaa. OIIK-2.3

Jlexkumst 17. Ympasnenue | YK-2.3, YerHbI  Ompoc, 2
MIePCOHATIOM mpoekta. | OIIK-2.1, pedepar, kelic-
IIcuxonornueckue acnex- | OIIK-2.2, 3aj1a4ya, TecT.

ThI ympasienus: nepcona- | OIIK-2.3

JIOM TIPOEKTA.

IIpaktnueckoe  3anstue | YK-2.3, YetHeI ompoc, 2
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Ne | Ha3Banue pa3snena, Ne u Ha3Banme jdexkuuii/ | Popmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKHUX 3aHATHI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
Nelé6. ®opmuposanne | OIIK-2.1, pedepar, kelic-
koMaHnpl. Opranuzanusa | OIIK-2.2, 3aja4a, TECT.
JesrenpHoCcTd nepconana. | OINK-2.3
IIpaktueckoe  3anstue | YK-2.3, YceTHBIM  onpoc, 2
Nel7. Vmpasnenue mep- | OIIK-2.1, pedepar, kelic-
coranom mpoekra. llen- | OIIK-2.2, 3aj1a4a, TECT.
xonoruueckue  acmekTsl | OIIK-2.3
yIOpaBlIeHHUs TEPCOHATIOM
MIPOCKTA.
16. Tema 16. YnpaBnenue Jlexums 18. Ympasnenue | YK-2.3, VYceTHBIN ompoc, 2
PHCKAMH 11O TIPOEKTY PHCKaMH 1O TPOEKTY OIIK-2.1, Kelic-3a1a4a.
OIIK-2.2,
OIIK-2.3
IIpaktnueckoe  3ansrue | YK-2.3, VYerHblid  ompoc, 2
Nel18. Tlonstue pucka u | OIIK-2.1, Keiic-3aa4a.
HeonpeaeaeHHocTu. Ana- | OIIK-2.2,
U3 TPOEKTHBIX puckoB. | OIIK-2.3
Mertop! CHYDKEHUS
ypoBHS pucka. OpraHu-
3auus paboT Mo ympasJie-
HUIO PUCKaMHU.
OYHO-3A0OYHASA ®OPMA OBYUEHUSA
Tabnuna 46
Coaep:xxanue JieKIMH / TPAKTUYECKUX 3aHATHI M KOHTPOJIbHbIE MEePON PUATHSA
Ne | Ha3Banue pa3neia, Ne u HazBaHMe JieKnmii/ ®opmupyem Bun Koua-
n/m | TeMbI NPAKTHYECKUX 3aHATHH ple KOHTPOJILHOTO BO
KOMIIETEHIIMH | MEPONPHUATHS | 4YacoB
Tema 2. Yopasnenune | Jlexkius Ne 1. VYmpasnenue | YK-2.3, YcTHBIN  ompoc, 1
MIPOEKTOM npoekToM. Pa3paborka mpo- | OIIK-2.1, TecT, pedepar,
eKTa. OIIK-2.2, Kelc-3aaa4a.
OIIK-2.3
2. Tewma 3. Pa3paborka | Jlexnus 1. Ynpasnenue npo- | YK-2.3, VYerHbl ompoc, 1
IIPOEKTa extoM. Pa3paborka npoekra. | OIIK-2.1, 3alIUTa pacyer-
OIIK-2.2, HO-
OIIK-2.3 rpaduueckont
paboThI, TECT
3. Tema 8. Ouenka 3¢- | Jlexust 2. Onenka s¢pdek- | YK-2.3, YcTHBIN  onpoc, 1
(heKTUBHOCTU NPOEK- | THBHOCTH mpoekToB. [lmanu- | OIIK-2.1, 3alIUTa pacyer-
TOB pOBaHME MIPOEKTA. OIIK-2.2, HO-
OIIK-2.3 rpaduuecKoi
paboTEHI, TECT
4. Tema 9. Ilnanmposa- | Jlekuus 2. Onenka s¢pdex- | YK-2.3, YcTHBI  onpoc, 1
HUE MPOEKTa THBHOCTH MpoekToB. [Inanu- | OIIK-2.1, 3allUTa pacuer-
pOBaHUE IIPOEKTA. OIIK-2.2, HO-
OIlK-2.3 rpaduieckon
paboThL,  TECT,
pedepart.
[Ipaktnueckoe 3anstue Nel. | YK-2.3, YceTHBIN  onpoc, 2
IIpormecc wianupoBanus | OIIK-2.1, 3allUTa pacuer-
npoekta. Ctpykrypa paszou- | OIIK-2.2, HO-
eaust pabot. OumOku mia- | OIIK-2.3 rpaduueckon
HUpoBaHus. JleraipHoe MIia- paboThI,  TecT,
HupoBanue. CeTeBoe TUTAHU- pedepar.
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Ne | Ha3Banme pa3ieda, Ne u HazBanme Jexkumii/ dopmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKUX 3aHATUI ple KOHTPOJILHOTO BO
KOMIIETEHIIMH | MEpONpHUSTHS | 4acoB
poBanue. PecypcHoe miaHu-
poBanue. CMeTHOE U KaJeH-
JapHoe IiaHupoBanue. Jlo-
KYMEHTUPOBaHUE IU1aHa
MPOEKTA.
Tema 10. Ynpasine- [Ipaktuueckoe 3anstue Neo2. | VK-2.3, VYerHbIl  Ompoc, 2
HHE CTOUMOCTBIO, [TpunHnMITBI ynpasnenus | OIIK-2.1, 3alllMTa pacyer-
KOHTPOJIb U PETYJIU- | CTOUMOCTBIO npoekra. | OIIK-2.2, HO-
pOBaHUE MPOEKTa Onenka croumoctu poekra. | OITK-2.3 rpaduueckon
BromxernpoBanue mpoekTa. paboTEHI, TecT.
MeToapl KOHTPOJISI CTOMMO-
cTH npoekTa. OTYETHOCTD MO
3arparaM. MOHHUTOpHHT pa-
00T 1O MpPOEKTy. AHAIU3
pe3yabTaTOB MO  IPOEKTY.
[Ipunsitue peLIeHui.
YrpasneHue N3MEHECHUSIMU.
Tewma 12. Ynopasie- Jlexuua 3. Ympasnenue pa- | YK-2.3, VYerHbld  ompoc, 1
HUE paboTamu 1o 0ortamu 1o npoekty. Ympags- | OITK-2.1, 3alUTa pacuer-
MIPOEKTY JIEHUE pecypcaMu MpOeKTa. OIIK-2.2, HO-
OIIK-2.3 rpaduieckon
paboThI, TeCT.
[Ipaktuueckoe 3anstue Ne3. | YK-2.3, VYerHeI ompoc, 2
B3aumocBs3s 00beMoB, mipo- | OIIK-2.1, 3alllUTa pacuer-
JIOJDKATENBHOCTH U cTtouMo- | OINK-2.2, HO-
cti pabor. Meronsl ympas- | OIIK-2.3 rpaduyeckont
JIeHHs CO/IepIKaHueM padoT. paboTEI, TecT.
Crtpykrypa 1 00BeMbI paborT.
VYnpasnenue BpEMEHEM.
Ynpasnenue MIPOU3BOIH-
TENBHOCTHIO TPYAA.
Tema 14. Ynpasine- Jlexus 3. Ympasnenue pa- | YK-2.3, VYerupiid  ompoc, 1
HMe pecypcamu po- | 6oTamm no mpoexrty. Ympas- | OIIK-2.1, 3alllTa pacyeT-
eKTa JIEHUE pECypCcaMu MPOEKTa. OIIK-2.2, HO-
OIIK-2.3 rpaduyuecKoi
paboTEHL
[Ipaktrueckoe 3anstue Ned. | YK-2.3, VYerubiii  ompoc, 2
Pecypcrr mpoekra. Ilpomec- | OINIK-2.1, 3aluTa pacyer-
cel ympaeneHue pecypcamu | OIIK-2.2, HO-
npoekra. [Ipunnune! mwranu- | OIIK-2.3 rpaduuecKoi
POBaHMs PECYPCOB IIPOEKTA. paboTHI.
VYnpasinenue 3aKynkamu pe-
CypcoB. VYIpaBieHHE IIO-
CTaBKaMH. YIpaBJICHHE 3a-
[1aCaMH. Jlorucruxa B
yOpaBJICHAH MPOCKTaMH.
Tema 15. Ynpasine- Jlexuus 4. Ympasnenue ye- | YK-2.3, YerHeI ompoc, 1
HUE YEJIOBEYECKUMU | JIOBEUCCKUMU pecypcamu | OIIK-2.1, pedepar, kelic-
pecypcamu MpoekTa | mpoekTa. YmpasieHue puc- | OIIK-2.2, 3a/1a4a, TecT.
KaMH 10 IIPOEKTY. OIIK-2.3
[Ipaktuueckoe 3anstue NeS. | VK-2.3, YerHbI  Ompoc, 2
®opmupoBanne  komanasl. | OIIK-2.1, pedepar, Keiic-
Opranmzamus gesrensHoctu | OIIK-2.2, 3aj1a4ya, TecT.
nepcoHana. OIIK-2.3
Tema 16. Ynpasie- Jlexuus 4. Ympasnenue ye- | YK-2.3, YcTHBIN  ompoc, 1
HUE PHUCKaMH 110 JIOBEUECKUMHU pecypcamu | OIIK-2.1, Keiic-3a1aya.
MPOEKTY mpoekra. Ympanenue puc- | OIIK-2.2,
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Ne | Ha3zBanue pa3zneina, Ne u HazBanme Jexkumii/ dopmupyem Bun Koa-
n/m | TeMbl NPAKTHYECKUX 3aHATUI ple KOHTPOJILHOTO BO
KOMIIETEHIIMY | MEPONPHUATHS | 4YacoB
KaMH 10 TTPOEKTY. OIIK-2.3
[Ipaktuueckoe 3anstue Ne6. | YK-2.3, YcertHeI ompoc, 2
[Tonstue pucka u mHeompene- | OIIK-2.1, Keiic-3aava.
neHHocTH. AHamm3 mpoekt- | OIIK-2.2,
HBIX puckoB. Mertoapl cHu- | OIIK-2.3
KEeHusl ypoBHs pucka. Opra-
HH3anusg paboT Mo yrpasiie-
HUIO PUCKaMH.
OYHAA ®POPMA OBYUYEHUA
Tabnuua Sa
IlepeyeHb BOPOCOB /ISl CAMOCTOSITEJIbHOIO H3YYeHHU S TUCHMILIUHbBI
Nen/n Ne paznesia ¥ TeMbl Ilepeyenb paccMaTpHBaeMbIX BOIIPOCOB 151

CAMOCTOATEC/ILHOTO U3YyYCHUA

Tema 1. [loHaTHE U CYIIIHOCTh TPOEK-
TOB

OmnpeneneHre U OCHOBHBIE IapaMETpPhl IIPOEKTA.
Hens, cTparerus, pesynbraT npoekra. Kiaccudu-
kanus npoekToB. [IpoektHbil nukin. CTpykTypH-
3alUs IPOCKTOB. YYACTHUKU NMPOEKTOB. OKpykKa-
romas cpeaa npoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 2. YipaBiieHUuE IPOEKTOM

CyLIHOCTh U IPUHIMIIBI YIPABICHUS IPOCKTAMHU.
HcTopus pa3BUTHS YIIpaBJIECHUS IPOEKTAMH.
@OyYHKIMH U TOJICUCTEMBI YIIPABICHUSI IPOEKTAMHU.
Mertons! ynpaBnenus npoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 3. Pa3paboTka mpoekra

Pa3paboTka koHmeniuu nmpoekra. DopMupoBaHUE
uneu npoekra. [IpenBapureabHbIe UCCIIETIOBAHUS
o npoekTy. [IpoexTHsbii ananu3. OLeHka peaiu-
3yeMOCTH IPOeKTa. TeXHUKO-3KOHOMUYECKOE
obocHoBanue. busnec-mian npoekra. Coznanue
KOMMYHHUKAIMOHHOM cucTeMbl ipoekTa. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 4. Opranu3allMOHHBIE CTPYKTY-
PBI yIIpaBiIeHUS MPOEKTaMHU

[TpuHIUIIBI TOCTPOEHUS OPTraHU3AIMOHHBIX
CTPYKTYp ymnpapieHus npoekramu. [locienona-
TEJBHOCTH Pa3pabOTKU U CO3/IaHUs OpraHu3alu-
OHHBIX CTPYKTYp ympasiieHus npoekramu. Co-
BPEMEHHBIE CPEJICTBA OPTaHNU3ALIMOHHOIO0 MOJIe-
nupoBanus npoektos. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 5. [IpoexTHOE (pMHAHCUpPOBAaHUE

Ucrtounuku ¢punancupoBanus. OpraHu3alliOHHbIE
¢dopmbl pruHancupoBaHus. OpraHu3anus MPOeKT-
HOTO (DMHAHCHPOBAHUS, €0 0COOCHHOCTH, Mpe-
UMYIIECTBA, HEIOCTAaTKU U nepcneKTuBsbl. (YK-
2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 6. MapKeTUHT pOeKTa

MapKeTHHIOBBIE HCCIIeIOBaHUS IPU pa3paboTKe
poekTa. MapKeTHHIoBasi CTpaTerus NpoeKTa.
Konuenmus mapkerunra npoekra. [Iporpamma
MapKeTHUHIra npoekTa. bro/ukeT MapKkeTHHra npo-
exra. Peann3anus MapkeTHHra npoekra. Yupas-
JIEHUE MAapKETUHIOM B paMKax YIpaBJICHUS IIPO-
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

extamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 7. Pa3zpaboTka mpoekTHOH 10-
KyMCHTAllUHW 1 OKCIICPTH3a ITPOCKTA

CocraB 1 ops10K pa3pabOTKU MPOCKTHOM JTOKY-
MEHTaluH. YTpaBlieHHe pa3paboTKONH NPOEKTHOM
nokyMeHTanuu. OyHKIUU MEHeKepa IPOeKTa.
ABTOMAaTH3AIMS MPOSKTHBIX PabOT. DKCHEpTH3a
IIPOEKTHO-CMETHOM U MMPOEKTHOU TOKYMEHTALIUH.
[Topsanok npoBenenus s3kcnepTussl. I'ocynap-
CTBEHHAas U 00IeCTBEHHAs SKOJIOTHYEeCKas dKC-
neptusa npoekTos. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3¢ pekTuBHOCTH
IIPOEKTOB

[TpuHIMIB! OLIeHKH 3((HEKTUBHOCTH MTPOEKTOB.
Vcxonnble naHHble 11 pacyera 3¢ (HEeKTUBHOCTH.
[Tokazarenu 3¢(peKTUBHOCTH NPOEKTA. YUET pHC-
Ka U HEOTIPEEeIEHHOCTH NpHU OLIeHKE 3(P(HEeKTUB-
Hoctu npoekTa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tewma 9. [InannpoBaHue npoekTa

IIponecc mranupoBanus npoekra. CTpykrypa
pazouenus pabot. OmmoOKy mIaHupoBanus. Jle-
TaJlbHOE TUTaHupoBaHue. CeTeBoe MIaHMPOBaHUE.
PecypcHoe mnanupoBanue. CMETHOE U KaJCHIap-
HOE TUTaHUpOBaHue. JJOKyMEHTUpOBaHHE TIIaHA
npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

10

Tema 10. YpasieHue CTOMMOCTBIO,
KOHTPOJIb U PETYIUPOBAHUE IIPOEKTA

[IpuHIMIBI yIIpaBI€HNUs CTOUMOCTBIO POEKTA.
OneHka cTonMocTH IpoekTa. bropxeTnpoBanmue
npoexTa. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTA.
OTt4eTHOCTB 1O 3aTpaTaM. MOHUTOPHUHT PaboOT Mo
IPOEKTy. AHAJIU3 pe3yJIbTaToOB 0 NpoeKTy. [Ipu-
HATHE PELICHUI. YIIPaBICHUE U3MEHECHUIMM.
(YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

11

Tema 11. 3aBepienue npoekra

[Tyckonanagounsie paboTsl. [Ipuemka B sKcITya-
TaIUI0 3aKOHYEHHBIX 00BEKTOB. 3aKPHITHE KOH-
TpakTa. Beixon u3 mpoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OIIK-2.3)

12

Tema 12. Yopasienue pabotaMu 1o
IIPOEKTY

B3auMocBs3bp 00b€MOB, IPOAOIKUTEIBHOCTH U
CTOUMOCTH paboT. MeTo B! yIipaBiIeHus coaep-
xaHueM padbot. CTpykTypa 1 00beMbl paboT.
VYnpasieHue BpeMeHeM. YIIpaBiIeHUue IPOU3BOAY-
tenbHOCTHIO Tpyaa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tema 13. YopaBiieHue kaueCTBOM
MPOeKTa

CoBpemeHHast KOHLENLUs YIIPaBICHUs Kaue-
CTBOM. YIIpaBJIeHUE KaueCTBOM IIpoekTa. CucTte-
Ma MeHeKMeHTa kadecTBa. CepTudukanus npo-
nykuuu npoekta. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tewma 14. Yopasnenue pecypcamu
MIPOEKTa

Pecypcsl npoekra. [Iponeccsl ynpasieHue pecyp-
caMu npoekTa. [[puHIMIBI IIaHUPOBAHMS peCyp-
COB IIPOEKTA. YIIPaBIEHUE 3aKyIIKAMU PECYPCOB.
VYrpasieHue NOCTaBKaMH. YIIPaBIICHHUE 3allaCcaMu.

Jloructuka B ynpasneHuu npoexramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

15

Tema 15. YopaBieHue 4enoBe4ecKu-
MU pecypcaMu IpoeKTa

®dopmupoBanre KoMaHabl. OpraHusanus Jaes-
TEJIBHOCTH MEepCOHaNa. YIpaBiIeHUe IEPCOHATIOM
npoekra. [Icuxonoruueckre acrekThl yIpaBiICHUS
nepconanom npoekta. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

16

Tema 16. Ypasnenue pruckaMu 1o
IPOEKTY

[TonsiTHE pUCcKa U HEONPEIEIEeHHOCTH. AHAIN3
MPOEKTHBIX PUCKOB. MEeTOIbI CHUKEHHSI YPOBHSI
pucka. Opranu3zanus padoT Mo ynpaBIeHUIO PHC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

OYHO-3A0YHASA ®OPMA OBYYEHUA

Tabauua 50

Hepeqeﬂb BOIIPOCOB AJHA CAMOCTOATEJIbHOI0 H3YYCHUA TUCHUIIJINHBI

Neni/m

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB 1JIsd
CaAMOCTOATEC/ILHOTO U3YyYCHUSA

Tema 1. [loHaTHE U CYIIIHOCTH TPOEK-
TOB

OmnpeneneHue U OCHOBHBIE MapaMETpPhl IPOEKTA.
Hens, cTparerus, pesynbraT npoekra. Kiaccudu-
kanus npoekToB. [IpoektHbil nukin. CTpyKkTypH-
3alUs IPOEKTOB. YYACTHUKHU NMPOEKTOB. OKpyKa-
romas cpena npoekra. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tewma 2. YipaBieHue NpoeKToM

CyLHOCTb U IPUHIMUIIBI YIPABICHUS IPOCKTAMHU.
HcTopus pa3BuTHs ynpaBieHUs IPOEKTaMU.
OyHKIMH U TIOJICUCTEMBI YIIPABICHHSI TPOESKTAMHU.
Metons! ynpaBnenus npoekramu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tewma 3. Pa3paboTka mpoekra

Pa3paboTka koHuenmuu npoekra. DopmupoBanue
uzeu npoekta. [IpeaBapuTenbHbIe CCIEI0BaAHUS
1o npoekTy. [IpoexTHsbii ananu3. OLeHka peaiu-
3yeMOCTH IIPOeKTa. TeXHUKO-3KOHOMUYECKOE
obocHoBanue. busnec-mian npoekra. Co3nanue
KOMMYHHUKAITMOHHOM cucTeMbl ipoekTa. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 4. Opranu3allMOHHBIE CTPYKTY-
PBI yIIpaBIeHUS MPOEKTaMHU

[TpuHIUIBI TOCTPOEHUS OPTraHU3AIMOHHBIX
CTPYKTYp ympapieHus npoektamu. [locienosa-
TEJIBHOCTH Pa3pabOTKU U CO3/IaHUs OpraHu3aIu-
OHHBIX CTPYKTYp yrnpasieHus npoekramu. Co-
BPEMEHHBIE CPEJICTBA OPIraHU3ALIMIOHHOIO MOJIE-
nupoBanus npoektos. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)

Tema 5. [IpoexTHOE (pHAHCUpPOBAaHUE

Wcrtounuku ¢punancupoBanus. OpraHu3alliOHHbIE
¢dopmbl pruHaHcupoBaHus. OpraHu3anus MPOeKT-
HOTO ()MHAHCHPOBAHHUS, €T0 OCOOCHHOCTH, TIpe-
UMYIIECTBA, HEIOCTATKU U nepcneKTuBsl. (YK-
2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 6. MapKeTUHT poOeKTa

MapKeTHHTOBbIC UCCIIEIOBAHUS TIPU pa3paboTKe
npoekTa. MapKeTUHTOBasi CTpaTET s MPOESKTA.
Konnenmus mapketunra npoekra. [Iporpamma
MapKeTHHTa MpoekTa. broukeT MapKeTHHTa Mmpo-
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

ekra. Peanuzainus MapkeTUHTa MpoeKTa. YIpas-
JIEHWE MAapKETUHIOM B paMKax yIpaBJeHUs IPO-
exkramu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

Tema 7. Pa3paboTka nmpoekTHOH 10-
KyMEHTaIIMH U SKCIIePTH3a MPOEKTa

CoctaB 1 MOpAIOK pa3pabOTKU MPOEKTHOM JTOKY-
MEHTalWU. YTpaBieHue pa3paboTKoN IPOEKTHOU
nokyMeHTanuu. OyHKIUN MEHEKEpa MIPOEKTa.
ABTOMaTH3aIMs TPOCKTHBIX paboT. DKcrepTr3a
IPOEKTHO-CMETHOM U MPOEKTHOM TOKYMEHTALIUH.
[Topsinok npoBeneHus sxkcnepTussl. ['ocynap-
CTBEHHAas U OOLLECTBEHHAS dKOJIOTHYECKas IKC-
neprtusa npoektoB. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tema 8. Ouenka 3¢ (heKTHBHOCTH
MIPOEKTOB

[IpuHnuns! oeHKH 3((HEKTUBHOCTH ITPOEKTOB.
Hcxonnble naHHble 11 pacyera 3¢ (HEeKTUBHOCTH.
IToxa3zaTenu 3¢pPeKTUBHOCTH IPOEKTa. YUeT pHUc-
Ka M HEOIIPE/IENEHHOCTH IIPH OLIeHKe (P PEKTU B-
Hoctu npoekTa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

Tewma 9. [InannpoBaHue npoekTa

[Iponecc ranupoBanus npoekra. CTpykrypa
paz0uenus pabor. Ommbku nuanuposanus. [e-
TaJlbHOE IUTaHupoBaHue. CeTeBoe MIIaHUPOBaHUE.
PecypcHoe mnanupoBanue. CMETHOE U KaJeHIap-
HO€ IaHupoBaHue. JIOKYyMEHTUPOBAHHE TIJIaHA

npoexTa. (YK-2.3, OIIK-2.1, OTIK-2.2, OTIK-2.3)

10

Tewma 10. YopaBiaeHue CTOMMOCTHIO,
KOHTPOJIb U PETYJIUPOBAHHUE NMPOEKTA

[IpuHIHMIIBI yIPABIIEHUS CTOMMOCTBIO IIPOEKTA.
OneHka CTOUMOCTH ITPOEKTa. brokeTnpoBaHue
poekTa. MeTopl KOHTPOJISI CTOMMOCTH ITPOEKTA.
OTtueTHOCTB 1O 3aTpaTaM. MOHUTOPHUHT paboT 1Mo
IPOEKTY. AHaIU3 pe3yJabTaToB MO MpoekTy. [Ipu-
HATHE PELICHUI. YIIPaBICHUE U3MEHECHUIMM.
(YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)

11

Tema 11. 3aBepiieHue npoexra

[Tyckonananounslie padotsl. [Ipuemka B skcrutya-
TAIMIO 3aKOHYEHHBIX 00BEKTOB. 3aKPHITHE KOH-
TpakTa. Beixon u3 mpoekra. (YK-2.3, OIIK-2.1,
OIIK-2.2, OIIK-2.3)

12

Tema 12. Yopasienue pabotaMu 1o
MPOEKTY

B3aumocBs3b 005eMOB, TPOIOKUTETLHOCTH U
CTOUMOCTH paboT. MeTo bl yIpaBlIeHUs COEP-
)aHueM padot. CTpykTypa u 00beMbl paboT.
VYnpasineHne BpeMeHeM. YIIpaBiIeHUE IPOU3BOIH-
tenbHOCTHIO Tpyaa. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

13

Tema 13. YopaBiieHue kauecTBOM
MPOEKTa

CoBpemeHHast KOHLENLUS YIIpaBiIeHUs Kaye-
CTBOM. YIIpaBJICHHE Ka4eCTBOM npoekTa. Cucre-
Ma MeHe/KMeHTa kauecTBa. CepTudukanus npo-
nykuuu npoekra. (YK-2.3, OIIK-2.1, OIIK-2.2,
OIIK-2.3)

14

Tema 14. Yopasienue pecypcamu
MPOEKTa

Pecypcsl npoekra. [Ipoueccel ynpaBieHue pecyp-
camu npoekra. [ [puHIMne! IIaHupoBaHus pecyp-
COB IIPOEKTA. YIIpaBJIeHUE 3aKyIKaMH PECYPCOB.
YnpaBieHue nocTaBKkaMu. YIIpaBJICHHE 3aMacaMu.
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Neni/n

Ne pas3xejia 1 TEMbI

Hepeqeﬂb paccMaTpuBaeMbIX BOIIPOCOB IJIs1
CAMOCTOATEC/IbLHOTO M3YyYCHUSA

Jloructuka B ynpasienuu npoektamu. (YK-2.3,
OIIK-2.1, OIIK-2.2, OIIK-2.3)

15 Tema 15. YopaBnenue yenopeduecku- | @opmupoBaHue koMaHabpl. OpraHuzamus aes-
MU pecypcaMu IpoeKTa TEJILHOCTH NEpCOHANIA. YIIPaBICHUE IEPCOHAIOM
npoekra. [Icuxonoruueckue aclieKThl yIpaBIeHUs
nepconanom npoekta. (YK-2.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3)
16 Tema 16. Ypasienue puckaMu 1o [loHsATHE pUCKa U HEONIPEAETEHHOCTH. AHAIN3
MIPOEKTY IPOEKTHBIX PUCKOB. MeTObl CHIKEHUS YPOBHS
pucka. Opranu3zanus padoT Mo yIpaBlIeHUIO PHC-
kamu. (YK-2.3, OIIK-2.1, OIIK-2.2, OIIK-2.3)
5. OBPA3OBATEJIBHBIE TEXHOJIOTUH
Tabnuna 6
IIpumMeHeHne aAKTUBHBIX U HHTEPAKTHBHBIX 00pa30BaTE/IbHBIX TEXHOJIOT Wil
HaumeHoBaHMe HCIOJIb3YyeMbIX
Ne AKTHBHBIX U HHTEPAKTUBHBIX 00pa-
Tema u popma 3ansaTUSA .
n/n 30BaTeJIbHBIX TeXHoJ0rui (hopm
00y4eHusn)
1 Pa3paboTka mpoekra JI | TlpoGnemHas JeKus
2 Opranu3alMOHHbIE CTPYKTYPbI YIIPABICHUS JI | TlpoGnemHas eKuus
MIPOEKTaMHU
3 [TpoekTHOE PHHAHCHPOBAHUE JI | ITpoGneMHas JeKuus
4 [TpoekTHOE pHHAHCHpPOBAHUE I13 | Pa300p KOHKpPETHBIX CUTYAaIIHii
5 MapKeTuHT NpOeKTa I13 | Pa300op KOHKPETHBIX CUTYyalH
6 Pa3zpaboTka mpoeKTHOI TOKyMEHTalluU U I13 | Pa300op KOHKpPETHBIX CUTYaIIHii
9KCIIEPTU3A IPOEKTa
7 Onenka 3pPpeKTHBHOCTH IPOEKTOB [13 | Pa300p KOHKPETHBIX CUTYyAIIHi
8 [InaHnpoBaHue IPOEKTA I13 | Pa300p KOHKPETHBIX CUTYAIIHi
9 VYnpaBieHue cTOMMOCTbIO, KOHTPOJb U pery- | I13 | Pa30op KOHKpeTHBIX cUTyaluii
JMPOBaHUE IIPOEKTa
10 | 3aBepuieHue IPOEKTa I13 | Pa300p KOHKpPETHBIX CUTYyalHi
11 | YopaBnenue paboTaMu 10 MPOEKTY [13 | Pa300p KOHKPETHBIX CUTYaLIHH
12 | YopaBiieHHE KaUeCTBOM IIPOEKTA [13 | Pa300p KOHKPETHBIX CUTYAIHI
13 | YopaBnenue pecypcamu npoeKTa I13 | Pa300p KOHKPETHBIX CUTYaIIHH
14 | YopaBneHue 4el0BEUECKUMU pecypcamMu I13 | Pa300op KOHKPETHBIX CUTYAIIH
IIPOEKTa
15 | YopaBieHue puckamu 1o IpoeKTy I13 | Pa300op KOHKPETHBIX CUTYAIIH

6. TEKYIIIUIA KOHTPOJIb YCIIEBAEMOCTH U IPOMEXKYTOYHAS ATTECTA-
s 110 U'TOI'AM OCBOEHUSA JUCHUIIJIMHBI

6.1. TunmoBble KOHTPOJIbHbIE 3aJaHUS UJIM HHbI€ MATEPHUAJIbl, HEO0OX0UMbIe [IJI51 OLIEHKH
3HAHMH, YMEHHU U HABBIKOB M (MJ1M) ONBITA AeATEJIbHOCTH

IlepeyeHb BOIPOCOB K KOHTPOJIbHBIM MePONPUATHAM (YCTHOMY ONPOCY) MO TeMaM.




Bonpoce! k Teme 1. «IloHsITHE U CYIITHOCTH MPOEKTOB:

1.

3.

NS

10.
I1.

12.

JlaliTe onpenenexHue yrnpasiaeHUs IPOCKTaMU.

[lepeuuncnure ynpasisieMble MapaMeTpbl IPOEKTA.

[Toyemy K ynpaBieHHUIO IPOEKTaMH IPUMEHUM CUCTEMHBIN MOAXO/, a caM MPOEKT MOXK-
HO paccMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

B uewm 3akmrodaeTcs BaxKHOCTh MPAaBUIIBHOM MTOCTAHOBKH 1iesiel mpoekTa? Kakum kpute-
pHSIM 3TH TIEJIH TOJDKHBI OTBEYaTh?

B 4yem cocTouT CyTh CTPYKTypHU3alMH (AE€KOMITO3UIIMN) TIPOEKTa?

Bce nu dassl mpoekTa SBISIOTCS 0053aTeIbHBIMU (HEOOXO0IUMBIMU)?

Yem oTimuarotcst (haspl )KU3HEHHOTO IIMKJIA U 3TAIlbl peain3aliiu IpoeKTa?

Uro Takoe OKpYy>XKeHHE MPOEKTa M Kakoe 3Ha4YeHHEe OHO HuMeeT ISl 3()PEeKTUBHOCTH
poekTa?

[lepeuncnute pakTOpbl OIMKHETO U BHEIIHETO OKPYKEHUS MPOEKTa.

[lepeuncnure BHemHUE (AKTOPHI, OKA3bIBAIOIIME BIIMUSHHUE HA MPOEKT.

[lepeuucnure QyHKINU, KOTOPHIE BBHIMOIHSIIOT YYACTHUKH MPOEKTA HA PA3HBIX CTAIUIX
€ro )XM3HeHHOro 1ukia. Kak MeHstoTcs pyHKINY B 3aBHCUMOCTH OT (pa3bl poeKTa?
Kakumu mpeumymiectBamu 001a7al0T pa3HbIE TUIBI OPTaHU3ALMOHHBIX CTPYKTYD,
paMKax KOTOPBIX MOXKET ObITh peaan30BaH MPOEKT?

Bonpocsl k Teme 2. «YnpaB/ieHHe IPOEKTOM»:

1.

HazoBuTte CymHOCTh 1 OCHOBHBIE IPUHLIMIIBI YIIPABICHUS IPOCKTAMU;

[Tepeuncnnte OCHOBHBIE 3TaNbl CTAHOBJIEHUS] METOIOJOT MU YIIPABICHUS POCKTaMHU 3a
pyOeKOM.

[lepeuncnurte OCHOBHBIE 3Tallbl CTAHOBJIEHUS] METO0JIOTUH YIIPABIECHUSI POEKTaMH B
Hallel cTpaHe.

HazoBute QyHKIIMY 1 TOJACUCTEMBI YIIPABICHUS MPOCKTAMH;

[Tepeuncnute OCHOBHBIE METOABI YIIPABICHHUS MPOCKTAMH.

Bonpocsl k Teme 3. «Pa3paboTka npoexTa:

1.

bl

5
6.
7.
8
9.
1

0.

KaxoBsl ocHOBHBIE (pa3bl pa3paboTKH MpoeKTa?

Yrto mOHMMAETCS MO KKOHIEMIIUCH MPOCKTa»?

UTo BXOJUT B MOHSATUE (IIEJIH MMPOEKTa»?

KakoBbI OCHOBHBIC XapaKTEPUCTUKHU 33124, (GOPMYITHPYEMBIX Ha CTaTuu (HOPMUPOBAHHUS
KOHIICTIIUHU NpoeKTa?

KakoBbI OCHOBHBIE ATarbl pa3padOTKH KOHIEIIIUH TPOSKTOB?

UTo COCTaBISAET CYTh MPEABAPUTEIHLHOTO aHAIU3a OCYIIECTBUMOCTH MpoeKTa?

UTo BXOJHT B MOHATUE TPEAMHBECTUIIMOHHBIX UCCIEIOBAHUMN?

KakoBa 1eis moaroroBKku 000CHOBAHNS HHBECTUIINNA?

B kakoit MOMEHT HHBECTOP MPUHUMAET MPEIBAPUTEIHLHOE HHBECTHIITMOHHOE pelieHre?
Kaxkue criennanuctsl MpUHUMAIOT Y4acTHE B pa3paboTKe mpoekTa?

Bonpocsl k Teme 4. «Opranu3anoHHble CTPYKTYPbI YIIPaBJICHUS] IPOEKTAMM» !

1.

2.

whn B~ W

Kakne cTpykTypHble KOMIOHEHTHI opraHu3anuu Bel 3Haere? Hackonbko OHHM B3auMo-
CBSI3aHBbI?

UYro sBisieTCs IEPBUYHBIM B cHcTeMe OM3HEec-opraHu3anua’? A B COOTHOIICHUM OHM3HEC-
IIPOLIECCHl — OpPraHU3alMOHHAs CTPYyKTypa?

KaxoBsl TpeOOBaHMS K CTPYKTYpE YIIPaBICHUS OpraHu3aIeii?

KaxoBbl kputepuu Kiaccu(uKalUyd OPraHU3aLMOHHBIX CTPYKTYp yIpaBleHUS?
Kakum 06pazom onTUMH3aIUs OpraHU3allMOHHONW CTPYKTYpPhl U3MeHseT 3G (HEeKTHBHOCTh
npeanpusaTus’?

Kakue anemMeHTbl OpraHu3allMOHHON CTPYKTYpbl opranuzanuu Bel 3Haere?

Kakue oprannzannoHHble TUIIBI CTPYKTYp HanboJiee paclpoCTpaHEHbl B PHIHOYHOM KO-
HoMUKe? ONUIINTE UX.
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8.

9.

KaxoBbl ocobeHHOCTH (OpMUPOBaHUS MATPUYHOM CTPYKTypbl ympasieHus? Onumure
UX MPEUMYIIECTBA U HEAOCTATKH.
Kakwue 3amaun pemarorcs B IpolLecce NPOEKTUPOBAHUSI OPICTPYKTYP yIpaBiIeHUs?

10. Onnmute TpeOGOBaHUS U MPUHIUIIBI, TOJIOKEHHBIE B OCHOBY MPOEKTUPOBAHUS OPCTPYK-

TYp.

Bonpocsl k Teme S. «IIpoekTHOE (PpMHAHCHPOBAHME»:

b=

~ o

8.
9.

Yro Takoe mpoeKkTHOE (pUHAHCUPOBAHHE?

Kakwue cymiecTByoT criocoObl MPOEKTHOTO GUHAHCUPOBAHUS?

Kaxue Brl 3naete nctounnku ¢punancupoBanus? [Ipusenure 1o0yro KiaccupuKanuio.
UYro moHMMaeTcs IMOJ OPTaHM3alMOHHBIMU (hOpMaMH MPOEKTHOTO (PMHAHCHPOBAHUSA?
Moskete 11 Bbl nepeuncianTb OCHOBHBIE YEPTHI 3alaJHOIO MPOEKTHOIO (PMHAHCHPOBa-
HUs?

KaxoBbl 0cHOBHBIE (POPMBI MPOEKTHOTO (PUHAHCUPOBAHUA?

B ueM oco0GeHHOCTH cornameHus 0 pasjene NPoayKIUU Kak crocoda MpOeKTHOro (u-
HaHCUPOBaHUSI?

B yem 3akirogaroTcs npeuMyIecTBa NpOeKTHOro (PMHAHCUPOBAHUSI?

B yem 3aki1r04aroTcst HEIOCTaTKU IPOEKTHOTO (PMHAHCUPOBAHUSA?

Bonpocsl k TeMe 6. «MapKeTHHT IPOEKTa»:

1.

SO XNV AW

Moxere 11 Bbl nepedncinTh COCTaBIAIONIME COBPEMEHHOW KOHIIETIIUH MAapKETHHIa B
yIPaBICHUU IIPOEKTAMU?

Uro noHMMaeTcs oA «MapKETUHIOM IIPOEKTOB»?

UTO BXOJIUT B MOHATHE «MAPKETHHTOBBIE UCCIICTIOBAHUS» ?

KakoBbI OCHOBHBIE 3a/1a4l MAPKETUHIOBBIX UCCIIEOBAHMI?

HazoBuTte OCHOBHBIE 3TAalbl MPOBEJACHUS MAPKETUHTOBBIX UCCIEIOBAHUM.

Yro cocTaBisieT CyTh pa3padOTKH MapKETHHTOBOM CTpaTeruu MpoeKTa?

KaxoBbl ocHOBHBIE (ha3bl (hOpMHUPOBAHUS KOHIICTIIIMA MAPKETUHTA TPOCKTA?

KakoBbI OCHOBHBIE COCTABISAIONINE TPOTPAMMBI MapKETHHTA POEKTa?

HazoBuTe 0OCHOBHBIE CTaThH JI0XO0JIOB U PACXOJ0B B OI0/KETE MAPKETHHTA MPOEKTA.

. Uro monnmmaeTcs noxa «ympaBJICHUCM MAPKCTUHIOM» B paMKaX MHBCCTUIIMOHHOI'O IIPO-

€KTUPOBAHMUS?

Bomnpocsl k Teme 7. «Pa3padoTka NPOEKTHON JOKYMEHTAIUN U IKCIIEPTH3A MPOEKTA»:

Al el

CocTaB ¥ MOPSIIOK IPOEKTHOM TOKYMEHTALUH.

Topru Ha pa3pabOTKy NPOEKTHOM TOKYMEHTALIMH.

Pabouas nokymeHTanus.

VYnpasienue pa3paboTKON MPOEKTHO-CMETHOM TOKYMEHTAIIHH.

Tunel npoexTHbIX GUpM. BeIOOp MpoeKTHBIX hupM. 3a1aun IPOEKTHBIX GUPM.
OyHKIIMU MEHEHKEPA NPOEKTA.

ABTOMaTH3alMs NPOEKTHBIX paboT. CHCTeMbl aBTOMAaTU3MPOBAHHOI'O MPOEKTUPOBAHUS
(CAIIP).

Bonpocsl k Teme 8. «Ouenka 3pGeKTUHBHOCTH IPOEKTOB):

G

OCHOBHBIC IPHHITUIIBI OTICHKU 3P PEKTHBHOCTH MPOEKTA.

DPPeKTUBHOCTH MHBECTUITMOHHBIX TPOCKTOB.

Hcxonnas napopmarus, HeooxoauMmas s aHanu3a 3Q(HEKTUBHOCTH MPOCKTA.
OcHoBHBIE TTOKa3aTeNH YPPEKTHBHOCTH IPOEKTA.

OcHoBHBIE KpUTepUU FIPPEKTUBHOCTH POEKTA.

BOl'lpOCLI K Teme 9. «HJ’IaHI/IPOBaHI/Ie MMPOEKTA»!:

1.
2.

B 4em cocToUT CyIHOCTD MJIaHUPOBAHUA?
KaxoBa ocHOBHasl 11€J1b IJIAaHUPOBAHUsA?
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AU NS

\© %0 =

[lepeuncnure u oxapakTepusyiTe OCHOBHBIE IIPOLIECCHI MJIAHUPOBAHUS.

[Tepeuncnute u oxapakTepusyiTe BCIOMOTaTeIbHbIE MPOIECCH MNIAHUPOBAHUS.

B ueM coCTOMT CYIIHOCTh arperupoBaHUs KAJICHIapHO-CETEBBIX IIAHOB (TpaduKoB)?
JaiiTe onpezenenne KOHIENTYalbHOMY IUIaHYy, CTPATETUYECKOMY TUIaHy H AETaJbHOMY
IJ1aHy MPOEKTA.

B uem cocrtout cymuocte SWOT — ananuza?

[lepeuncnute BO3MOXHOCTH CTpAaTETUH MPOEKTA.

[Tepeuncnute hakTophl ycrexa Mpu cTpaTerndecKoM MIaHUPOBAHHH.

10 [Tepeuncnute (hakTOphl ycrexa Mpu JIeTAIHHOM TUIAaHUPOBAHUU.
11. Yro BkIIOUYAET B ce0st 1eTaabHBIN Tpaduk?

BOl'lpOCLI K Teme 10. «YI[paBJIeHne CTOUMOCTBI0, KOHTPOJIb U PETYJIUPOBAHUE IIPOCKTA)):

1.

Al

N

Uem ompenensercsi CTOMMOCTh TpoekTa? JlaliTe ompeneneHne MOHATHIM «OIODKET» U
«CMeTay» MPOEKTa.

Buibl O11€HOK IPOEKTA U CTAJIUU UX IPUMEHEHUS.

Pecypcbl, KOTOpBIMH OTIPEENSAETCS CTOUMOCTD ITPOEKTA.

[ITaru mo oueHkH 3aTpar.

CymHocts Or0pxeTupoBanus. @opmMbl npeacTaBieHust 010 pkeToB. Tumbl OIOJKETOB B
3aBUCUMOCTH OT CTaJIUU KU3HEHHOIO IIUKJIA IPOEKTA.

TpaauunoHHBIM METOA KOHTPOJISA U METO OCBOEHHOTI'O 00beMa.

CyI1mHOCTb IPOTHO3UPOBAHHUS 3aTpar.

Ilens cocTaBieHus U NPEIOCTABIEHUS OTYETHOCTH.

Bonpocsl k Teme 11. «3aBepuieHne NpoexkTa:

1.

SN

7.
8.
9.
1

[TyckoHanagouHbie paboThI.

[TpueMka B 3KCIUTyaTallMi0 3aKOHYEHHBIX CTPOMTENBbHBIX 00bekToB. Heobxonumas mo-
KyMEHTAIHsL.

CrpykTypa pacnpeneneHusi OTBETCTBEHHOCTH MEXIy Y4YaCTHUKaMHU HMHBECTULMOHHOTO
nporecca.

3aKpbITHE KOHTPAKTA. DTaIbl 3aKPBITHSI KOHTPAKTA.

ITpoBepka puHAHCOBOI OTYETHOCTH.

BrisiBiieHHE HEBBINOJHEHHBIX 0053aTEIbCTB. 3aBEPIICHUE  HEBBIOJHEHHBIX 00s3a-
TEJbCTB.

I'apanTuitHoe 00CTy)KMBaHHE U OKOHYATEJIbHBIC PACUETHI.

Beixon u3 npoexra.

Kpurepuii 11 npuUHATHN pELIEHUS 110 BBIXOJY U3 IPOEKTA.

0. O¢ddexTrBHBIE HOPMBI BBIXOJIA U3 IPOEKTA.

Bonpocsl k Teme 12. «Ynpasienue padoTaMHu 110 IPOEKTY»:

il

N

8.
9.

UYro Takoe padota? Kakas pabora Ha3bIBaeTCsI PUKTUBHON?

Uro noHUMAIOT IO/ COAEPKaHuEM padoT?

Uro HeoOXx0oauMO onpeaeuThb i 3 HEeKTUBHOTO yIpaBiIeHHs CoAepKaHueM padboT?
Uro NOHUMAIOT MO/ CTPYKTYpO pabOThI U U3 YEro OHA COCTOMT?

B 4eM cocTouT paznuuure Mexay CXeMOU AEATEeIILHOCTH C OpUEHTALIMEN HA pe3yibTaT U
CXEMOM JIeSITeIbHOCTH C OpUEHTAIlMel Ha 3a/laHKe?

[IpuBenute mpumMepsl HaKTOPOB MOTEPh BPEMEHH B XOJI€ peau3alii MPOSKTa.

Kakumu metomamu w3MepsieTcss TPOHU3BOIUTEIHHOCTh TPyJa M B UYEM 3aKIIOYACTCS
0COOEHHOCTh KaXkJI0TO MeToza?

Kak MoxHO KiaccuuupoBaTh 3aTpaThl MPOeKTa?

KakoBa 3aBUCHMOCTH MEKY MPOIOJKUTEIIBHOCTHIO H CTOMMOCTBIO BBITTOJTHEHHSI PaboT?

10. KakoBbI IyTH COKpaIIEeHUs AJIUTENBHOCTH NPOEKTA?

BOl'lpOCLI K Teme 13. «anaBJIeHne Ka4vyeCTBOM IIPOECKTA»!:
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o

Kak cBs3aHbl ynpaBieHuEe Ka4eCTBOM M yIlpaBieHue npoekraMu? Kakyro ponb Urpaer
yIPaBIEHUE KAYECTBOM B [IPOEKTHOM MEHEKMEHTE?

OOBsicHUTE, TOYEMY OCHOBHBIE NMPHHLMIIBI KOHIEMIIMU «BCEOOIIEro yIpaBieHUs Kaue-
ctBom» (TQM) 6nu3ku puocoduu ynpasieHUsS MPOCSKTaAMH.

Kak manupyroTcs 3aTpaTsel Ha Ka4eCTBO B yIIpaBlieHHH npoektamu? Kakue metons! uc-
MOJIB3YIOTCS NP IUTAHUPOBAHUM 3aTPAT HA Ka4eCTBO?

W3 kakux pas3znenoB COCTOWT IUIaH yHpaBieHUs kadecTBoM? Kakyro ponb OH Hrpaer B
UH(GOPMAIIMOHHOM 00eCTeYeHHH poeKTa’?

Kak obecrieunBaeTcsi COOTBETCTBHE TPEOOBAHUSAM KAauecTBA B XOJ€ pealu3ally MPOeK-
Ta?

Kaxkne BU1bI KOHTPOJIS KaUeCTBA MPUMEHSIOTCS B YIIPABJICHUH POEKTaMU?

OnummTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI KaueCTBA, IPUMEHSAEMbIE B yIIPaBICHUU
IPOEKTaMHU.

Bomnpocel k Teme 14. «YnpaBJ/ieHre pecypcaMu MPOEKTa»:

1. Pecypcel nmpoekra. CyIIHOCTh yNpaBJIEHHs IPOEKTa. 3ajadyd yIpaBICHHUS PeECypcaMu
IIPOEKTA.

2. CTpyKTypHas MOJEJb YIIPABJICHUS PECYpPCaMU MTPOEKTA.

3. OCHOBHBIE IPUHIIUIIBI YIIPABICHUS PECYPCAMH.

4.YupaBieHus 3aKylKaMy IPOEKTA.

5. YnpaBneHue nocTaBKaMy IIPOEKTA.

6. YrpaieHue 3anacamMu IpoeKTa.

7. HoBble MeTO/bI YIIpaBICHUS MAaTEPUAIbHO-TEXHUYECKOTO 00ECTIEYEHHEM.

Bomnpocel k Teme 15. «YnpaBJ/ieHne 4eJ10Be4eCKUMU PeCypPcaMu MPOEKTAa»:

b S

5
6.
7.
8
9.
1

KaxoBbl 0CHOBHBIE TPOOIEMBI YIIPaBICHHS YETOBEUECKUMH pecypcamu MpoexTa?
KaxoBbl 0OCHOBHBIE TPOOIEMBI YIIPaBJICHUSI KOMaHI0M?

Jaiite onpeneneHre KOMaH bl.

Kaxkue tunel komana Bei 3Haete? [IpuBeaute no ogHOMY IpUMeEpyY U3 OKpy»xaromieit Bac
MKHU3HU JJI51 KaX10T0 THIIAa KOMaH/Ibl.

KaxoBsl 0CHOBHBIE (PaKTOPBI POPMUPOBAHUSI KOMAHIbI?

HazoBuTte 3Tansl GopMUpOBaHUS KOMAH/IbI.

Yro Brl 3HaeTe 0 cTanuAX pa3BUTHUSI KOMaHAbI?

Kakue tunel coBMecTHOMU AesTenbHOCTH Bhl 3HaeTe?

Kaxwue tunsl koHpaukToB Bel 3HaeTe?

0. Kakue MeTo bl ynpaBiieHHs KOHQIMKTHON cuTyalnueil Bel MoxeTe Ha3BaTh?

Bonpocsl k Teme 16. «YnpasjieHHe PUCKAMH 110 IPOEKTY»:

1.

PPN

HeonpenenenHocTs 1 puck. @aKTOpPbl HEONPEAEICHHOCTH U PUCKA B MMPOLIECCE MPUHATUS
peLeHui.

N3mepenue puckos.

Bo3MmoxHbBIE 5KOHOMUYECKUE PE3YNILTATHI pUCKA.

CyuIHoCTb MOHATUSL «YyIPABJICHUS PUCKAMU» U €r0 COJIepKaHuUE.

CyILIHOCTh aHAJIN3a PUCKOB MPOEKTA.

KosnmuecTBeHHBIN aHAIN3 PUCKOB.

KavecTBeHHBI aHAIN3 PUCKOB.

MeToabl CHUKEHUSI PUCKOB.

ITepeyeHb TeCTOBBIX 32/IaHUI K KOHTPOJIbHBIM MEPONPHUATUHAM (TECTHPOBAHHUIO) 1O

TEMaM.

TecroBblie 3aganns k Teme 1. «IloHsiTHE M CYIITHOCTH IPOEKTOBY:
1. K 001mM npu3HaKkam MpoeKTa OTHOCHAT:
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e OrpaHHYCHHAs BO BPEMEHH LIENb
® OrpaHHYCHHAs MO PECypcaM MPOJOJIKUTEIHLHOCTh TPOCKTA
® IJJAHOBOCTh

2. Yto siBJIsIETCS OJHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOJIUTEJISI POEKTAa?
® HaBBIKU BEJICHHS IEPETOBOPOB
® HaBBIKH BIUSHUS
¢ KOMMYHUKATHUBHBIC HaBBIKU

3. Y10 BXOAUT B TPH OCHOBHBIX OI'PAHNYCHHSA MPOCKTA:
e BpeMs, pacIUCaHUe, KAYeCTBO
e BpeMs, ICHbI'H, PACIIUCAHUE
e BpeMs, ICHbI'H, KAUE€CTBO

4. B 10rOBOPHBIX OTHOLIEHHUAX € 3aKA3YHMKOM y4aCTBYeT:
® CIIOHCOp MpPOEKTa
e Ou3Hec MeHeIKep
® MCHEKEp MPOeKTa

5. YnpaJasieT cpokaMu, CTOMMOCTBIO H 00/1aCThI0 IPUMEHEHHs MPOEKTA - NMpoeKTa.
® CIIOHCOpP
e (OusHeC

® MCHEKEp

6. IIpoexT cunuTaeTcsl yCHnemHbIM KOIaa:
® TMIPOEKT YJOBJIETBOPSIET TPeOOBAaHUSAM 3aWHTEPECOBAHHBIX JIHI, WM MPEBOCXOAUT HX
OKUJaHUS
® IIPOU3BEICH NPOIYKT IPOEKTA
® CIIOHCOp MPOEKTa OOBSIBII 00 OKOHYAHUU MPOEKTA

7. - OTJEJIbHBII YeJIOBEK WM OPraHu3anus, sl KOTOPbIX MPOEKT Mpe-
NPUHAT U KOTOPble B HAU0O0JIb1IIeH CTeNeHU NPUHUMAIOT HA ce0sl MPOEKTHbIN PUCK.

e KypaTop MpoeKTa

® CIIOHCOp MpPOEKTa

® MEHEJKEp MPOeKTa
8. - JOKYMEHT, pa3pa0doTaHHbIil BbINIECTOsIEH aIMHUHUCTPaLe, KOTO-
Pblii IpegocTaB/IsieT MeHeAKepy MPOEKTa MPaBo UCN0Jb30BATh PeCyPChl OPraHU3al UM 1JIA
BbINOJIHEHHS padoT.

¢ [IJIaH yIpaBJICHUA IMIPOCKTaAMU

® yCTaB MpPOEKTa

® pacmucaHue MPoeKTa

9. - COBOKYIHOCTH MPOAYKTOB H YCJIYT, HAMEYEHHBIX K NMPOU3BOJCTBY B
MpOeKTe.

* 1eNH

e TpeaMeTHas 001acTh

e 00BeM mpoekTa

10. MeHemKep, OTBeYaIIIUi 3a YCeniHyw peajin3alui0 BCETro MpoeKTa:
® MCHCIKCP IIPOCKTA
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KypaTop MmpoeKTa
CIIOHCOP IIPOEKTa

TecToBbIE 3a1aHUSA K TeMe 2. «YIpaBJeHHe NPOEKTOM:
1. IHoaHBI mepeyeHb BHAOB [eATEJbHOCTH, 00eCHeYMBAIOMINX YIPaBJeHUE IPOEKTOM,
BKJIIOYaeT B celsi:

COTJIacOBaHWE, BU3UPOBAHUE, HCIIOJIHEHHUE padoT, MPEA0CTaBICHHEe HH(OPMAIIMH, ITOI0-
TOBKY IPEI0KEHUN;

WHUIMAIUIO, TUITAHUPOBAaHHUE, 00eCTICYeHIE, KOHTPOJTh;

yOpaBlIeHUE pecypcamu, yIpaBlieHHE paboTaMu, YIpaBlIEHHWE pPe3ylibTaTaMu, YIpaB-
JIEHHE PUCKAMU;

MJIAHUPOBAHUE, OPTaHU3ALNI0, KOOPAUHALIMIO, aKTUBU3AIUI0, KOHTPOJIb.

2. [TosiHbBII NepeyeHb 0230BbIX 3JIEMEHTOB YIIPABJIEHUS IPOEKTOM BKJIIOYaeT B celsi:

pecypcbl, paboThl, pe3yJIbTAThI;

LEJIH, PECYPCHI, pabOTHI;

BpEMSI, CTOUMOCTh, KaueCTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKH;
LEJIH U MEPOTPUSITHUS IO UX JOCTHIKEHUIO.

3. [TosHbIi NMepedyeHb creMAIbLHbIX (PYHKIUI yIpPaBJeHUs MPOEKTOM (HA3bIBaeMbIX TaK-
’Ke MOACHCTEMAMH CHCTEMBI YIIPaBJIEHHS IIPOEKTOM) BKJIKOYaeT B celst:

yOpaBlieHHue TPEAMETHON 00NacThio (colepKaHuEM), YMpaBICHHE BpEMEHEM, YIpaB-
JIEHUE CTOMMOCTBIO, YIIPaBJIE€HUE KaueCTBOM, YIPaBIECHUE PecypcaMu, YIpaBJIeHHUE PUC-
KaMH, yIIpaBjeHUE UHTETpallueii;

yOpaBlieHue MpeJIMeTHON o001acThio, YIpaBiIeHHE BpEMEHEM, YIpaBIE€HUE CTOUMO-
CTBIO, YIIPABJIIEHUE Ka4y€CTBOM, YNPABICHUE PUCKaMH, YIIPABICHUE MEPCOHAIIOM, YIIPaB-
JeHUe KOHTpaKTaMH U 00ecrieYeHHeM MTPOeKTa, YIpaBiIeHHne KOMMYHHUKAIUSIMU;
IJTAHUPOBAHUE, OPTaHU3ALINI0, MOTUBALIMIO, KOHTPOJIb;

KOHLIETITYaJbHOE MPOEKTUPOBAHME, NMPOEKTHBIM aHaIM3, pealu3aluio IPOEKTa, MOHH-
TOPHUHT U KOHTPOJIb, 3aBEPILIEHUE MTPOCKTA.

4. K 6a30BbIM (pyHKIMAM ynpaB/ieHHs IPOEKTAMH OTHOCSATCS:

yOpaBlieHue TMpeaIMeTHOH o0JacThio, YNpaBlIeHUE TIEPCOHAIOM, YINpaBlIeHUE Kaue-
CTBOM, yTpaBJieHUE PUCKAMH;

yIpaBieHUue MNPeIMETHOM 00JacTbio, YIpaBIEHHE KaueCTBOM, YIPABIECHUE BPEMEHEM,
yIpaBieHUE PUCKAMU;

yOpaBlieHue MpeAMETHON o001acTbio, YyIpaBieHHE BpPEMEHEM, YMpaBlIeHHE CTOMMO-
CTBIO, YIIPABJICHUE KAYECTBOM.

5. K unTerpupyromuM GyHKIUUAM yIIPaBJICHUS NIPOEKTAMH OTHOCATCSH:

yOpaBiI€HUE BpPEMEHEM, yIpaBICHUE pPUCKAMH, YIPABJICHHE KOMMYHHMKALUIMH,
yIpaBjieHUuEe KOHTpaKTaMu U 00ecTieueHUeM MTPOEKTa;

yIpaBI€HUE CTOMMOCTBIO, YIPABICHUE PUCKAMM, YIIPABICHUE IEPCOHAJIOM, yIpaBIe-
HUE KOMMYHHKAIUSIMU,

yIpaBieHUE pPHUCKAMH, VYIpaBIE€HUE MEPCOHAJIOM, YIPaBIC€HHE KOMMYHUKAIUSMU,
yIpaBjieHUEe KOHTPAKTaMu U 00ecrieyeHueM IPOeKTa.

6. I[eﬂTe.]'II)HOCTb Mo ynpaBJICHHIO IPOEKTOM, HallpaBJIEHHasi Ha JOCTHUKCHUE COOTBET-
CTBUA PE3YJbTATOB IPOECKTA BbIABJICHHLIM HOTpEﬁHOCTﬂM H OKMAAHUAM HA3BIBAKOT:

yIpaBieHUuE NPEIMETHON 001aCThIO IPOEKTA;
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yIIPaBJICHUE KaYECTBOM;
yIpaBI€HUE PUCKAMU.

7. JlesiTeIbHOCTH MO YNPABJIEHHIO NMPOEKTAMH, HANPaBJeHHas Ha olecnedeHHe JOCTHU-
JKeHMH 1eJsieii MpoeKkTa B HE00X0AUMbIE CPOKH, HA3BIBAETCS:

yIpaBieHUEe CTOUMOCTHIO;
yIpaBieHUuEe PUCKAMH;
YIPaBIEHUE BPEMEHEM.

8. Ynpasiienue puckaMu — 3T10:

JIeATEeNIbHOCTh, HAIlpaBJieHHas Ha JIOCTH)KEHUE COOTBETCTBHUS PE3yJbTaTOB MPOEKTA
BBISIBJICHHBIM TIOTPEOHOCTSIM M OXKHUAHUSIM;

NeSATEITLHOCTD, HAITpaBJIECHHAs HAa OMpeIelICHUe He00X0uMOro (PMHAHCOBOTO pe3yJibTaTa
U €T0 JOCTHKECHHUE;

JIEATEIIbHOCTh, HANpaBJICHHAs HAa ONTHUMHU3ALUI0 B3aUMOJCHCTBUS NPOEKTAa C BHEII-
HEW cpenod B LENIX MHHUMHU3AUMHU OTKIOHEHUM IPOEKTa OT PaHEe MOCTaBICHHBIX
nenei.

9. Omnpeaejure, Kakue U3 IMePEYNCIEHHBIX HHKe 0CO0EHHOCTEH COOTBETCTBYKT MPO-
€KTHOMY MeEHEeIKMEHTY, B CPaBHEHMH C TPAAUIUOHHBIM ((PYHKIHOHAJIHLHBIM) MEHEI K-
MEHTOM:

IIOJTHOMOYUSI OTIPENIEIIEHbI CTPYKTYPOM YIIPaBICHHUS,

yCIIEX ONPEAEIAETCS JOCTUKEHUEM YCTaHOBIIEHHBIX KOHEUHBIX LENIEH;
KpYT 3aJ1a4, MO/AJIeKaI1X BbIIOJIHEHHUIO, HE3bI0IEM;
HEOIIPEJCIICHHOCTh IIOJITHOMOYMI, TOCTOSTHHO MEHSIOIIUICS KPyT 3a4ad.

10. Yro BXOAUT B ynpaBjieHHe KOHTPAKTAMH U obecrieyeHneM MpoeKTa:

OIpe/IeNICHHE cOCTaBa paboT;

TUTaHUPOBAHHUE PECYPCOB;

TIaHUPOBAHUC U OPraHU3anusd 3aKyIOK U ITOCTAaBOK;
BBI60p IIOCTAaBIINKOB.

TecroBble 3a1anus K Teme 3. «Pa3padoTka npoexkra»:
1. OcHOBHBIC NIPUYHMHBI NOSABJICHUS (MCTOYHUKH H/1eil) IPOEKTOB:

130BITOUYHBIE PECYPCHI
YAOBJIETBOPEHHBIN CIIPOC
MHUIMAaTUBA NIPEANIpUHUMATENEH
peakiys Ha MOJIUTHYECKOE J1aBJICHUE
pacTyiue 10X0Abl noTpeduTenei

Ykaxkute NpuYMHBI, 10 KOTOPBIM HAesl MPOEKTa MOKeT ObITh OTKJIOHEHA:
MOCTOSIHHO PACTYILMKA CIIPOC HA MPOIYKUIHIO TPOEKTA
OTCYTCTBUE YETKUX BPEMEHHbIX I'PaHUI]
BBICOKAsl CTOMMOCTb ChIPbsI
HecTabuIbHas OJUTHYECKast 00CTaHOBKA B CTpaHe
Ype3MEPHBIN PUCK
YpEe3MEPHO BBICOKASI CTOMMOCTD ITPOEKTA

3. B npouecce ¢popMupoBaHNs MHBECTHIIHOHHOIO 3aMbICJIA MPOEKTA JO0JIKHBI ObITh MOJY-
YeHbI 0TBEThl HA OJJHHU U3 CJICAYIOUIUX BOIPOCOB:

OCHOBHBIE TIOTPEOUTENN MPOAYKIIMH IPOCKTA
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npearnoaaracMbie 00beMbl COBITAa MPOIYKIIMU TPOCKTA
CPOK OKYTaeMOCTH

JIOXOJTHOCTh MPOEKTA

1[eIb U 00BEKT HHBECTUPOBAHMS

OCHOBHBIE ITOCTABIIUKH CHIPHS

4. K unc/ry 0CHOBHBIX XapaKTePUCTHK MPOEKTA cJieyeT OTHOCUTD:
e HaJTW4YHe ATbTePHATHBHBIX TEXHUYECKUX PEIICHHH
®  CII0XKHOCTbH ITPOEKTa
® TIPOJOJKUTEIBHOCTH MPOEKTa
®  JICXOJIHO-pa3pelIrTeIbHas JOKYMEHTAIUS TPOCKTA
® CIpOC Ha MPOIYKIIMIO TIPOEKTa
® BCE NEPEUYMCIICHHbBIE XapaKTEPUCTUKU

5. IlpeaBapuTeJibHbIN AHAJU3 OCYLIECTBUMOCTH MPOEKTA MPOU3BOAMTCH HA OCHOBE OJHHUX
U3 CJEAYINMX MOKa3aTeei:

® IEPCIEKTUBBI IKCIIOPTA NPOAYKIHH IIPOEKTA

® OIeHKa ypOBHS 0a30BbIX, TEKYIIUX U MPOTHO3HBIX LIEH Ha MPOIYyKIHUIO MPOEKTa

® ypOBEHb KBaNU(UKAINK yIaCTHUKOB MPOCKTA

e 00beMbl IPOU3BOACTBA KOHKYPEHTAMU aHAJIOTUYHON IPOAYKIIMU

6. Ecan B pesyibTare npeaBapuTebHON OLEHKH OCYHIECTBHMOCTH IPOEKTA ¢ MCIO0JIb30-
BaHMeM IKCIEPTHOH CHCTeMBbl, yCTAHOBJIEHO, YTO CIIPOC HA NMPOAYKIMIO POEKTa OyaeT He-
OrpaHUYEeHHBIM, TO 3HAYEHHE (PAKTOPA «CNPOC HA MPOAYKIMIO NPOEKTa» s JaHHOI0 Ba-
PHMaHTA NpoeKTa OyaeT paBeH:

e (0 Oamnos

e 50 GammoB

e 100 6amnos.

7. Ecnu nonyuennaa unmezpanbhas IKCREPMHAA OUCHKA NPOEKMA @bluie YCHAHOB1eHHO20
npeoena, mo npoeKm nPuU3IHAemMca:

®  OCYIIECTBUMBI

® He OCYLIECTBHUMBIM

8. 3ambIces nHBecTOpa peasnusyercs B popme:
e XojartaiicTBa O HAMEPEHUSIX
e Jlexnapanuy O HAMEPCHHSX, a TAK)KE 3aJaHUs Ha pa3pabOTKy MPEANPOCKTHBIX 00OCHO-
BaHUI MHBECTULINI
® pE3lMe NMPOEKTa

9. B cocTaB Jlekiapanum 0 HaMepeHUsIX BXOJUT CJIeIYHIIne MyHKThI:
e 0o0mIas XxapakTepUCTUKA OTPACITH
WUHBECTOP - aJpec
pe3roMe MPOeKTa
MECTOIIOJI0KEHIE HAMEYaeMOTO K CTPOUTEIIbCTBY MPEIPHSITHS
HAaUMEHOBAHHE MIPEIPHUATHS, €TO TEXHUUESCKUE U TEXHOIOTUUECKHUE JaHHbBIC
orieHka 3(h(HEeKTUBHOCTH MPOEKTA
IPHIIOKEHUS

10. PazpaboTKka KOHUENIUM MPOEKTA BKJIKYAET cJIeAy0NIHe ITANbI:
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IIPEIbIHBECTULIMOHHBIE UCCIIEIOBAHUS
(opMupoBaHUE UJEH TPOEKTA

MIPOEKTHBIA aHAIU3

npeaBapuTenbHas MpopadoTKa 1enei 1 3a7a4 NpoeKTa
IIpeIBapUTENIbHBIN aHaIU3 OCYIIECTBUMOCTH ITPOEKTA

OLIEHKA )KU3HECIIOCOOHOCTH U (PMHAHCOBOM peajn3yeMOCTH MPOEKTa
TEXHUKO-I3KOHOMHYECKOE 000CHOBaHHE MPOEKTa

TecToBble 3a7aHus K TeMe 4. «OpraHn3auMoOHHbIE CTPYKTYPbI YIIPABJIEHUSI POEKTAMU:
1. pu MEeHe/:Kep MPOeKTa KOOPAUHHMPYET Bce PadoThl MO HEMY BMecTe ¢
pyKoBoauTeasiMi (PYHKIMOHAJIBHBIX OTAEJI0B U CJIY:K0 M HeceT PaBHYI0 ¢ HUMH OT-
BETCTBEHHOCTH 32 X0/1 peajiu3anuu npoekTa. [Ipu 3ToM MeHeIKep NMpoeKTa 0TBeYaeT 3a
MoKAa3aTeJ M CTOMMOCTH  BPeMeHHbIEe MapaMeTPhl €ro peaju3anni, a pyKOBOAUTEH
(GYHKIIHOHAJIBHBIX OTIEJOB — 32 Ka4eCTBO M CPOYHOCTHh BBINMOJHEHHS €ro 3aJaHuii
no mpoekTy. BoidepeTe nmponymeHHoe.

e ciaboii MaTpuIe

e cOaJIaHCUPOBAHHON MaTpHUIIE

® KECTKOU MaTpuue

2. llpu MeHe/:Kep MPoeKTa 0TBeYaeT 32 KOOPAUHANMIO PadoT M0 HeMY, HO UMe-
€T OrpaHHYeHHbIe MOJHOMOYMS IO PACNOPSIKEHUI0 crenuaaucramu. Boidepere mpo-
nyleHHoe.

e ciaboii MmaTpuIe

e cOamaHCHUpPOBAHHON MaTpUIIE

® KECTKOU MaTpule.

3. Ilpn MaTpHIe MEHEeHKepP NMPOEeKTA HeceT NMOJHYI0 OTBEeTCTBEHHOCTDH 32 XOA M
UTOTrH ero peanusanuu. PykoBoauresn (PyHKIHOHAJBHBIX OTAEJI0B M MOAPa3AeICHUM
O0TBEYAKT TOJbKO 32 BbIJEJCHHE B PACHOPSKEHHE MEHEHKepa IPOEeKTa COOTBETCTBY-
OIIMX ClleHaJaucToB. BoiOepere nponyenHoe.

e ciaboii MaTpuIe

e cOanaHCHUpOBaHHOM MaTpULE

® KECTKOU MaTpuue

4. Kakoii u3 HeJ0CTATKOB NPHUCYI] HIMEHHO NMPOEKTHOM CTPYKTYype:

¢ [IpU HAJIWYUKU HECKOJBKHUX OpPTraHM3allUOHHBIX IIPOCKTOB WK IMpOrpaMmM TaKue
CTPYKTYPBI IPHUBOIAT K APOOICHUIO PECYpCOB M 3aMETHO YCIOXKHSIOT MOJAJEPKaHUE
" pa3sBUTHUC MPOU3SBOJACTBCHHOIO M HAYYHO-TCXHHUYCCKOI'O IOTCHIHAJIa KOMIIAHHMHU KaK
€IMHOTO IEJIO0r0;

e B CBS3W C CHCTEMOH I[BOI\/'IHOFO MNOAYUHCHHUA IMMOAPBIBACTCA HNPUHLHWII €AUHOHAYAINAA,
YTO YacTO MPUBOAUT K KOHPIIMKTAM;

® B paMKaxX TaKOW CTPYKTYpbl HAOJIOJaeTCS TEHICHIUS K aHapXWUH, B YCIOBUSIX €€ JICi-
CTBUA HCUCTKO pacCIIpCACICHbI IIpaBa U OTBETCTBCHHOCTb MCIKAY €€ 3JICMCHTAMMU.

5. Kakue 13 He10CTATKOB XapaKTEePHBbI U1 MATPUYHOMN CTPYKTYPbI:
® B CBSA3H C CHCTEMOU HBOP'IHOFO MOAYMHCHUA TOAPBIBACTCA HNPUHOUIT C€AUHOHAYAJIWA,
YTO YacTO MPHUBOJUT K KOHQIMKTaM; B paMKax 3TOM CTPYKTYpbl MOPOXKIAETCS JIBY-
CMBICJICHHOCTDb POJIM UCIIOJTHHUTCIIA U €TI0 pyKosonHTeneﬁ, 4TO CO3AaCT HaIPsSKCHUC B
OTHOIICHUAX MCKAY YWICHAMHA TPYAOBOI'O0 KOJIJICKTHBA KOMITAHHUHU,
e IS OTOM CTPYKTYphI XapakTepHa 60pb0a 3a BiacTh, T. K. B €€ paMKax YeTKO He OIpeje-
JICHBI BJIACTHBIC ITOJIHOMOYM A,
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¢ [P HAIWYUM HECKOIbKUX OPTaHM3ALMOHHBIX TMPOEKTOB WM MPOTPaMM TaKHe
CTPYKTYpPbI IPHUBOJIAT K APOOIEHUIO PECypcOB M 3aMETHO YCIOXKHSIOT MOJACpKAHHE
Y pa3BUTHE MPOU3BOJCTBEHHOTO M HAYYHO-TEXHUYECKOTO MOTEHIMAJa KOMIIAHWUU Kak
€MHOTO 1IeJI0TO.

6. Ecaiu Ha mnpeainpuATHM  OJHOBPEMEHHO BBINOJIHSIETCS HECKOJBbKO IPOEKTOB, Tpe-
OyIOIIMX Y4YacTUsl CIEeUMAJTUCTOB Pa3HOro Nnpopuisi, TO ueJeco00pa3HO UCNO0Ib30BATH
NPH OPTraHU3AIUH UX BbINOJHEHUS:
® [POEKTHYIO CTPYKTYPY;
® MAaTPUYHYIO CTPYKTYPY;
e 1IeJ1eco00pa3HO HE CO3/1aBaTh CIEHUATbHBIX MPOEKTHBIX KOJUIEKTMBOB JJIS BBIIOJ-
HEHUS TMPOEKTOB, a IMOPYYUTh PYKOBOJMUTENSIM (PYHKIIMOHAIBHBIX ITOJPA3ACICHUMA OT-
BETCTBEHHOCTD 3@ BBIMOJIHEHHS YacTeil MPOEKTOB.

7. Ecin Heo0X0AMMO BBINOJHUTL KPYNHBIA J0JTOCPOYHBbIN NPOEKT, TO AJIsI OPraHu3a-
MM padoThI He1ecoo00pPa3Ho UCIO0Ib30BATh:
® [IPOEKTHYIO CTPYKTYDY;

® MaTpPUYHYIO CTPYKTYpYy
e NUHEHHO-(QYHKINOHATBHYIO CTPYKTYPY.

8. MaTpuna pacnpeaejieHHs1 0OTBETCTBEHHOCTH NpPeAHAZHAYEHA IJIA:
® TUIAHUPOBAHUS BPEMEHH BBHIMOIHEHUS PaOOT IPOEKTA;
® pacuera HeOOXOAUMBIX JJIsI BHIITOJTHEHUS IPOEKTAa PECYPCOB;
® BCOIVIACOBAaHUS CTPYKTYphl pa3OueHuss paboT MO TPOEKTy C OpraHU3alUOHHON
CTPYKTYPOIi.

9. MoxeT M B CTPOKE MATPHUbI paclpeleJeHHs OTBETCTBEHHOCTH NMPHCYTCTBOBATh
cumMBoa “T”, mzo0pakaoumuii BbINOJHeHHe PadouMx omepaiuii, 6ojee OJHOIO pa3a:

® Ja;

® HCT.

10. MoxHO cYHMTAThb NPAaBWJIBHBIM, €CJIM B MaTpHle pacnpeaeeHUsi 0OTBETCTBEHHOCTH
B CTPOKE OTCYTCTBYeT 3HA4Y0K, OTMEYAalOIIMil OTBETCTBEHHOCTb 4YJI€HA INMPOEKTHOMH
rpynibl 32 BbINOJHEHHE ONlepalumn?

[ ] I[a

e HET

TectoBble 3a1aHuA K TeMme 5. «IIpoexkTHOEe PUHAHCHMPOBaAHME):
1. Opranuszauusi NPOeKTHOr0 (PUHAHCHPOBAHUSA NOAPA3ZyMeBaeT o0ecneyeHue MPOeKTa UH-
BEeCTHHHMOHHBIMH PeCypcaMu, B COCTAB KOTOPBHIX BXO/ISAT:
® JICHEXXHbIE CPEACTBA;
OCHOBHBIE 1 000POTHBIE CPEICTBA;
MMYIICCTBEHHBIC MPaBa M HEMATePHATbHBIC aKTUBHI MPEATIPUITHUS,
KpPEJIUTHL;
3aiiMBI U 3aJI0TH,
BCE OTBETHI BEPHBI.

2. PuHaHCHPOBaHHE MPOECKTOB MOKET OCYIEeCTBIAATBLCS CJAeAYIOIHMH CII0c00aMu:
® TOJBKO 3a CUET CaMO(PUHAHCUPOBAHHUS;
® TOJIBKO 32 CUET UCIOJIb30BAHMSI 3a€MHBIX U MPUBJIEKAEMbIX CPEJICTB;
e 3acueT caMO(pUHAHCUPOBAHMS U HCIIOJIb30BaHMSI 3a€MHBIX U IIPUBJIEKAEMBbIX CPE/ICTB
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3. AMOpTH3aLMOHHbIE OTYUCIEHHUS] — 3TO HHBECTHI[HOHHBIE pPecypchbl, BXO/sIIINeE B COCTAB:
e BHYTPEHHHX PECypCOB, HE BXOJSAIIUX B COCTaB COOCTBEHHOI'O KaluTaa;
¢ BHYTPCHHHX PECypCOB, BXOASIINX B COCTaB COOCTBEHHOTO KaIllMTAala;
® [PUBJICKAEMBIX PECYPCOB, BKIIOYAEMbIX B COCTaB COOCTBEHHOTO KamuTala;
® [IPUBJIEKAEMBIX PECYPCOB, HE BKJIIFOUa€MbIX B COCTaB COOCTBEHHOr'0 KamuTaia

4. ®uHaHCHPOBAaHME, IPH KOTOPOM HHBECTHPYeTCS KOHKPeTHAasl 1eiTeJIbHOCTh OTPAC/IH
W NPeANPHATHS - ITO:

e JnedunuTHOE (PMHAHCUPOBAHUE;

® MpOeKTHOe (PMHAHCUPOBAHUE;

® AaKIMOHEPHOE WJIM KOPIOPATUBHOE (PMHAHCUPOBAHHUE.

5. OcHOBHO#i 0C00€HHOCTHIO MPOEKTHOT0 (PUHAHCHPOBAHUSA SABJISIETCSH:
® HEJOCTATOYHBINA yUET U yNPABICHHE PUCKAMU;
® pacmpenereHNe PUCKOB MEX/y YUaCTHUKAMU IIPOEKTa;
¢ T[pUBJIEUYECHHE HHOCTPAHHBIX HHBECTOPOB;
® OIICHKA JOXOJIOB U 3aTPaT C YYETOM PUCKA;
® OTIUYUTEIBHBIX OCOOEHHOCTEH HE UMEET.

6.B paMmKkax nNpoeKTHOro (PMHAHCMPOBAHMSA 110/] PerpeccoM NPUHSATO MOHUMATH:
® pEe3KOoe COKpallleHUEe UCTOUHUKOB (DMHAHCUPOBAHUS;
e HENpeABHICHHOE COKpallleHNE MOCTYIIEHUS (UHAHCOBBIX PECYPCOB B IIPOCKT;
e TpeOoBaHKE O BO3MEUICHUH MTPEIOCTABICHHON B 3a€M CYMMBIL;
® HEBO3MOXKHOCTb MOTaCUTh 3a€MIIIUKOM CYMMBI , B3SITOH B 3a€M.

7. ®opMa (pMHAHCHPOBAHMS, KOTOPasi IPe1yCMAaTPUBAaeT pacnpeieeHue BCeX PUCKOB
NMPOEKTA MEKAY €ro y4aCTHUKAMH, Ha3bIBACTCH:

e (uHaHcupoBaHUe 0e3 MpaBa perpecca;

e (uHaHCHpOBaHME C TIOJHBIM PETPECCOM;

e (uHAHCHPOBAaHHUE C OTPAHUYECHHBIM IIPABOM perpecca.

8. [Toramenue GAaHKOBCKUX KPEeAUTOB, B3ATHIX /ISl peaju3aluu NMPOeKTa, OCyllecTBJIsieT-
csl 32 cUeT:
® JICHEXXHBIX MOTOKOB, 00Pa3yIOIIUXCS B X0/I€ OCHOBHOM JIESITEIbHOCTH 3aEMIINKA;
® JIEHEXHBIX MOTOKOB, 00Opa3ylONIMXCsA B XOJE IKCITyaTallud O00bEKTa WHBECTUIIMOHHOMN
NeSITeNbHOCTH;
e JIEHEXHBIX I0TOKOB, 00pa3yloIIMXCs C MOMEHTA HavaJla peaJu3aluy MPOeKTa.

9. ®uHaHcUpoBaHHUe 0e3 MpaBa perpecca UCIoJb3yeTcs JAJIs:
® MaJONPUOBUIBHBIX U HEKOMMEPUECKUX IPOEKTOB;
® [IPOEKTOB, UMEIOIIMX BBICOKYIO MPHUOBUIBHOCTh U JAIOUIMX B XOJI€ pealu3aluu KOHKY-
PEHTOCTIOCOOHYIO MPOIYKIIHIO;
® [IPOEKTOB, UMEIONIMX HEBBICOKYIO NPUOBUIBHOCTh M BHICOKYIO CTEIICHb PHCKA;
® TOCYJapCTBEHHBIX IIPOIPAMM.

10. IIpuuuHbI 1 GaKTOPHI, MEIIAKOIIHE POCCHIICKUM 0aHKaAM HA COBPEMEHHOM JTale ocy-
IIEeCTBJATH B 3HAYUTEIbHBIX MAaCIITA0aX NPOEKTHOE (PMHAHCHPOBAHME:

® HECTAaOMIBLHOCTh OTEUECCTBEHHON SKOHOMUKH;

® BbBICOKHUEC TCMIIBI I/IH(bJ'IS[HI/II/I;
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HU3KO€ Ka4eCTBO MEHEDKMEHTA Ha NPEANPUATUAX -3aEMILNKAX;

OTCYTCTBHE BBICOKOKBAIU(UIIMPOBAHHBIX CHEIMAINCTOB B 00JIACTU MPOEKTHOTO aHau-
3a;

NPHUBJICYCHUE MHOCTPAHHBIX MHBECTOPOB I ((MHAHCUPOBAHUS IPOEKTOB;

BCE [I€PEUNCIICHHbIE IPUYUHBI U (PAKTOPBHI.

TecroBble 3anannus k TeMe 8. «Ouenka 3¢pPpeKTHBHOCTH NPOECKTOBY:
1. 9¢pPpexkTUBHOCTHL HHBECTHIIHOHHOTO MPOEKTA — 3TO KATErOPHUs OTPAKAIOIIAS:

COOTBETCTBUC IMMPOCKTA LECJIAM U 3a/jladaM €ro YUHaCTHUKOB;
YPOBCHBb JOXOJHOCTHU ITPOCKTA,
PE3YJIbTAThI pCajin3alliuu IPOCKTA.

2. 3aBMCHMOCTb OT BP€MEHH JIC€HEeKHbIX MOCTYIJVIEHHMH U MJIaTeXKeill MpH peajn3aluu mpo-
€KTa SIBJISCTCH:

ACHCIKHBIM IPUTOKOM ITPOCKTA,
CaJIbI0 IIPOCKTA,

ACHCIKHBIM ITIOTOKOM ITPOCKTA,
JACHCKHBIM OTTOKOM IIPOCKTA.

3. lIpuTokamMu OT oNepPAIMOHHOI 1eATEJIbHOCTH SABJISIOTCS

JIOXO/IbI OT pEATM3ALNH POy KIINH;

3aTpaThl Ha IPOU3BOJICTBO U COBIT MPOIYKLIUH;

JIOXO0/1bI OT CIAYM UMYLIECTBA B ApEHAY;

BO3BpAT 3aiMOB, MPEJIOCTABJIEHHBIX IPYTUM YYaCTHUKAM.

4. YBeiuueHne 000pPOTHOI0 KalUTAJIA CJIeAyeT PAaCCMATPUBATH KaK:

OTTOK OT ONEPALMOHHON IEATEIBHOCTH;
MPUTOK OT (PMHAHCOBOM JIEATEITHLHOCTH;
OTTOK OT MHBECTULIMOHHOMU NEATEIIbHOCTH;
MPUTOK OT OTIEPAIIMOHHON JIESITEIbHOCTH;
OTTOK OT ()MHAHCOBOM JEATEIHHOCTH;
MPUTOK OT UHBECTULIMOHHOM JAEATEIBHOCTH.

5. B cocTaB npuTOKOB 0T (UHAHCOBOM AeATEJIbHOCTH BXOASAT:

KPaTKOCPOYHBIE KPEIUTHI;
BBITUIATA MPOIEHTOB 0 KPEIUTAM;
CHSTHE CPEJICTB C JCTMIO3UTHBIX BKIIAOB;
COOCTBCHHEIN KaIlUTAl;

BBIPYYKa OT peaanu3aluu;

BCE OTBETHI BEPHBI.

6. UmeroTcst 1Ba MHBECTHIHOHHBIX MPOEKTA, B KOTOPBIX MOTOKH MJaTe:Keil XapaKkTepusy-
0TCS JaHHBIMU, TPUBEIEHHBIMHU B Ta0JauLe:

r'OJ1bI
[Ipoexr 1 5 3 4
A -300 -200 150 300
b -100 -100 200 90

Kosr¢ppuyuenm oucxonmupoeanus pagen 1,1.
Onpedenums Kakoii npoexkm npeonoumumesibnee U 00bACHUMb HOUeMy (npoeecmu HeooXo-
oumble pacuemaol).
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HIPOEKT A mpennoyTuTesbHee, 4eM NpoekT b;
MpOEeKT b mpeanoyTuTenpHee, 4eM MPOEKT A;
npoekThl A u b cienyer OTKIIOHUTS.

7. Beanyuna II® (morpedHOCTH B (PUHAHCMPOBAHUM) NMOKA3BLIBAET:

MaKCHUMaJIbHBIH 00beM BHEIIHETro (PMHAHCHUPOBAHUS MPOEKTa, HEOOXOAUMOTro i obec-
neYeHus ero (UHAHCOBOM peain3yeMoCTH;

MUHUMAaJbHBII 00beM BHEIIHEro (UHAHCHPOBAHHS MPOEKTa, He0OXOoauMOro Ay odec-
HedeHus ero (PMHAHCOBON peasin3yeMOCTH;

CPEIHIOI0 BEIUYHMHY BHEIIHUX (MHAHCOBBIX PECYPCOB IMPOEKTa, HEOOXOAMMBIX JUIS
oOecrieueHHst ero (UHAHCOBOM PeaTn3yeMOCTH.

8. ¢ eKTHBHOCTH NPOEKTA MOMKET ObITh:

KOMMEPYECKOMH;
OI0JIUKETHOM
OpPTraHU3aALMOHHOM;
COIMAJILHOM;
SKOHOMHYECKOM;
(uHAHCOBOI;

BCE OTBETHI BEPHHBI.

9. OnpeaesnTe CPOK OKYNaeMOCTH NPOEKTA, ecau Bam nana caeayromas madpopmanus mno
JAeHEeKHBIM MOTOKAM OT CJIeAYIOIINX BHAOB JAeSITeJIbHOCTH KOMIAHUM MO MPoeKTy (NMpoBe-
CTH He00X0AMMbIe PacyeThbl U MOSICHUTH CBOM OTBET):

IToToxn 1rong 2o 3roxg 4ron
OnepannonHas 1esITeIbHOCTh 100 200 600 800
MHaBecTuinonHas nesITeIbHOCTD -750 -150 0 0
dunaHcoBas AeATCILHOCTD 635 -100 -450 -350

JAaHHBIN TPOEKT HE OKYITHUTCS;

IIPOEKT HAYHET OKYyNaThcs Yepe3 3 roaa;
IIPOEKT HAYHET OKynaTbes yepesl rox;
IPOEKT HAaYHET OKyNaThCs uepes 2 roja.

10 IIpoexT mpu3HaeTrcs 3¢ PeKTUBHBIM, €CJIM:

BH/I >E, Y1 >0;
BH/I >1, Y11 >0;
BH/I >E, YJI/1>0;
BH/I < E, YJ|JT >0.

TecToBble 3a1anus K TeMe 9. «[l.1aHMpOBaHUE MIPOEKTA:
1. JI151 C105KHBIX MPOEKTOB MCIOJb3YIOT:

YKPYITHEHHBIH ceTeBOM rpaduk
KOMIUIEKCHBIN ceTeBOil rpaduk
KaJICHJapHBIN IJIaH IPOU3BOICTBA PabOT

2. Ha craauu pa3pa0oTKu mpoeKkTa pa3padaTbiBaloT:

KOMIUIEKCHBIN CeTeBOM rpaduk
KaJICHIAPHBIN IIJIaH TOATOTOBUTENIBHOIO IIEPUOAA
rpaduKy MOCTYIUICHUS! MAaTEPUAJIOB
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3. Ha cTaauu opraHn3annoOHHO-TEXHHYECKOT0 MEPONPUSITHS Pa3padaThIBAIOT:
® YTOYHEHHBIW TUIAH MPOEKTa
e rpaduKu JIBIKCHUS MaTepUaJIOB
® BEJOMOCTHh OCHOBHBIX padoT

4. Ha koHIIeNTYa1bHOM YPOBHE YNPaBJIeHUS MPOEKTAMH OTPeAesIIOT:
e rpaduK MOCTYIUICHUS MaTePUAIOB
e OTpeOHOCTH B pecypcax
® I[N, 33/1a4YH TPOCKTA

5. Ha cTpaTrern4eckom ypoBHe ONpeAeIAI0T:
e OCHOBHBIC JTallbl pEaIU3aLNU IPOCKTA
e 1OTPeOHOCTh B pecypcax ¢ pachpeeieHueM 110 ToJaM U KBapTaiam
e 10TpeOHOCTH B pecypcax

6. Ha onepaTHBHOM YpOBHe OIpe/1eJIsIIOTCA:
e 33/1aHME Ha MeCHLl, HeJIeNI0, CYyTKH
e yKpYyHNHEHHas CTpPyKTypa padoT
® OIICHKA IPOJOJDKUTEIHLHOCTH padoT

7. Tun ceTeBoii MOJe/IH, B KOTOPOii padoThI NpeCTABIEHbI B BHAe MPSIMOYT0JbHUKOB HJIH
CTPeJIoK:

®  BEpLIMHBI-PAOOTHI

®  BEPIIMHBI-COOBITHUS

e CMeulaHHas

8. Pa3HOBHIHOCTH KAJEHIAPHOTO IJIAHA UCHOJIb3yeMOr0 JJisi CTUMYJHPOBAHUA MCIOJJIHH-
TeJieil mMpoeKTa:

¢ [10 paHHUM Ha4daJlaM

® JIO NIO3JHUM OKOHYAHHAM

¢ [JIaH MCIKAY HUMHU

9. Pa3HOBHJIHOCTD KaJCHIAPHOI'0 IJIaHa MCIHOJb3yeMOro IJad IpeaACTaBJICHUA IPOEKTAa B
JIydimeM BUa€ I HOTpEﬁI/ITeJIH:

¢ [10 paHHUM Ha4daJlaM

® JIO IIO3JHHMM OKOHYAaHUAM

® [UJIaH MCXKXIY HUMH

10. Pa3HOBHIHOCTH KaJIEHAAPHOTO ILUIAHA, UCIOJIL3YEMOTI0 Ui ONTHMU3ALMHU MOTped.isie-
MBIX pecypcoB:

® [I0 paHHUM Haydajam

® [0 MO3JHUM OKOHYaHUSM

® IUJIaH MEXJy HUMU

TecroBbie 3ananus Kk Teme 10. «YnpaBieHue cTOMMOCTbIO, KOHTPOJIb U peryJiMpoBaHHe
NPOEKTa»:
1. Tlpu MCHOJIB30BAHMH METOJAa OCBOCHHOI0 00beMa peaJu3yITCH CJelyIIue BHIbI
yIpaBJICeHYECKOH NeATe1bHOCTH:

® [UIAHUPOBAHHUE;

® OpraHu3aLus;

® aKTUBM3ALUS;
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® KOHTpPOJIb.

2. B pamkax MeToJa OCBOEHHOro o0bemMa 3aTparMBalOTCsl Takue (QYHKIUH yNpaBJeHUS
NPOEKTOM, KaK:

® yIPaBJICHUE KAYECTBOM;

e yIpaBlIEHHE BPEMEHEM,;

® yIpaBlIeHHE KOMMYHUKAIUIMU;

® yIpPaBJIEHHUE CTOUMOCTBIO.

3. MeToa 0CBOCHHOT0 00beMa NPUMEHseTCS:
® Ha CTaaAMU pa3pabdOTKH MPOEKTa;
® Ha CTa/IUU peaJH3allu MPOCKTa;
® Ha CTaauM 3aBCPLICHUSA IIPOCKTA,
® Ha BCCX CTagusiX.

4. Kakoii u3 BHI0B KOHTPOJIsl 3aTparuBaeT B OCHOBHOM pecypcHoe o0ecrneyeHue mpo-
€KTa M NPOBOAUTCSA 10 (PAKTHYECKOr0 HaYaa pador?

®  3aKIIFOYUTEINIbHBIN;

® [IpEIBApUTEIIbHBIN;

®  TEKYyUIUW.

5. Kakoii M3 BMJI0B KOHTPOJIS NPOBOAUTCH JJfA NMOJYYeHUS HHTErpajibHOIl OIEHKH pe-
3yJIbTATOB peajJM3aliu NMPoeKTa B HejaoM?

® 3aKIIIOYUTCIIHHBIN;

® [peJBapUTEIbHBII;

®  TEKYIUM.

6. Kakomy u3 pucKkoB HE00X0AMMO y1eJIUTh Ha0oJIblIee BHUMaHue?
e BO3MOXkHBIH yObITOK paBeH 1000 py6., BepostHOCTb HacTymiaeHus — 0,1;
e BO3MOXHBIN yObITOK paBeH 1000 py6., BeposTHOCTH HacTyruieHus — 0,7.

7. UneaTuduuupoBaB M OLEHUB PUCKH, Bbl pemaerech Ha CylIeCTBEHHbIC M3MEHEHUS
NPOEKTa, T.e. IO CYTH, NpeAJiaraere aJbTePHATHBHbIH BapHaHT npoekra. Yro 310 32
MeTo 60pbOBI ¢ pUCKOM?

® HENpUATUE PUCKA;

e CHIKeHUE (NIpeloTBpallEHUE) YOBITKOB;

e [epeaaya KOHTPOJIA HaJ PUCKOM, ((MHAHCUPOBAHUE PUCKA.

8. Moryr Jam H3MeHEHHsI B NpPOeKTe BbI3BATH HEBO3MOKHOCTH JTOCTHKEHHS MOCTAB-
JIEHHBIX IIeJIel B MOJIHOM 00bemMe?

® Ja;

e HeT.

9. JInsg KOro XapaKTepHO BHeCeHHe H3MEHEHHH, YJY4YIIalIHUX KOHEeYHbIe TEeXHHKO-
IKOHOMHUYECKHE XapPAKTePUCTHKH MPOEKTA:

® 3aKa34YMKa;

® [IPOEKTHPOBILHUKA;

® TIOJPSTYHKA.

10.Ji11 KOro XapakTepHO BHeCeHHMe HW3MEHEHMH B KAJEHIAPHBIH IUIAH BbINOJHEHUS
NPoOeKTAa:
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® 3aKa3uuKa;
® [IPOEKTHPOBLIMKA;
® [OApAIYMKA.

TecroBbie 3a1aHus K TeMe 12. «YnpaBJjieHHe padoTaMu 110 NPOEKTY»:

1. B ceTeBoii Moe/ 1M ¢ BepIIMHAMH HA AYrax poJib BepIIuH rpaga urparor:
e CoOBITHS
e pPaboTHI
® IPOJOJIKUTEIBLHOCTh

2. B ceTeBoii Mojesu ¢ pad0oTaMu B y3J1aX poJib BeplInH rpad)a urpaiT:
e  coObITHSA
e paboTHI
®  TIPOJOJDKUTEIHEHOCTh

3. - M0JTHOe Tpaduyeckoe 0TOOpaKeHHEe CTPYKTYPHI ceTeBOil MO/IeJIM Ha TJIOC-
KOCTH:

e  BpEeMEHHas JuarpaMm
e TabnuyHas popma
e cereBOM rpaduk

4. /IBa coObITHSA B C€TEeBOM rpapuke MOryT ObITH COCIMHEHBI:
e 0ojHOU paboToi
e J1ByMs paboTaMu
e onHOU wiH Oosee padoT

5. - MOMEHT BpeMeHH, KOI/Ia MPOUCXOAUT HAYAJI0 WM OKOHYAHHE KAKO-T1H00
padoThI:

e (akrt

e coObITHE

® pe3yJbTar

6. - 3JIeMEHT CTPYKTYPBI CeTeBOro rpaduka, Hcnoab3yeMblii HCKJIIOYHTEIbHO
AJISl YKA3aHUSl JIOTUYECKON CBSI3U OTAEIbHBIX COOBITHIA:

e (uxTUBHOE COOBITHE

e (¢ukTuBHadA paboTa

e (DUKTHUBHBIN pe3yibTaT

7. B HHZKHEM CerMeHTe KPY:KKa CeTeBOro rpadguka npocTaBisiiOTCs:
e Hayajo paboThI
® IPOJIOJKUTEIBHOCTD
®  HHJIEKC COOBITHS

8. B TabamnuHoii popme ceTeBasi MoJesb 3a1a€TCSI:
L] B BUJIC OTHOICHUS Me>1<z[y CO6I>ITI/I$IMI/I
e MHOECTBOM
e CIIMBAHUEM IPEABIAYIIUX padOT CO CACAYIOIUMHU

9. I'padux I'anTa — 310 CeTeBast MOJeJIb:
e B (opMe BpEMEHHBIX JHarpamMm
e B MaTpU4YHOH Qopme
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e B TabmuuyHOU dopme

10. I;ns1 peanbHBIX 32/1a4 CeTEBOI0 MOAJTUPOBAHUSA UCIOJIb3YIOT:
e ceTeBOM rpaduk
® BpPEMEHHYIO IUarpaMmy
e TabnuyHyo QGopmy

TecroBbie 3a1aHus K TeMe 15. «YnpaB/ieHHe 4eJI0BE4ECKMMH PeCypCcaMM IIPOEKTa:
1. Jran, KOTOpbIH XapaKTepU3yeTcsl NOBBIMICHHBIM YPOBHeM KOH(JIMKTHOCTH, BbI-
3BaHHBIM pa3jMYMeM B XapaKTepax CHEeNHATMCTOB, MOAX0AAX, CTHJIAX M MeTOAax pas-
peuieHuss npodJeM, - 3TO:

e (opMHpOBaHHUE;

e cpabaTbiBaeMOCTb (TICUXOJIOTHYECKast HAPsKEHHOCTD);

e pabouuii (HopMaabHOE QYHKIIMOHUPOBAHUE);

e pachopMUpOBaHUE.

2. Ctaausi, Ha KOTOPOiIl MPOMCXOJUT 3HAKOMCTBO 4JI€HOB KOMAH/BI APYT € Apyrom, ¢op-
MHPYIOTCSl 001IHe LeJH M LHEeHHOCTH, CTABATCH 3aJa4d KOMAaHAbI M OIpe/essI0TCs
MyTH UX A0CTHKEHMS, - ITO:

e (opmupoBanue;

e cpabaTbIBa€MOCTb (IICUXOJIOIMYECKasi HAPSDKEHHOCTB);

e pabouas (HopMajgbHOE (PYyHKLIIHOHUPOBAHUE);

e pachopMHpPOBAHUE.

3. Kakasa u3 poJjieil no kiaaccupukaunu bejiOnHa opueHTHPOBAHA HA MOJJEPKAHUE KO-
MaHABI?

HCTIOJIHUTEIIb;

IpeJIceaTellb;

(dbopMupoBaTensb;

MBICJTUTENb;

® KOJUIEKTUBHCT;

e JIOBOJAIIMU IO KOHIIA.

4. BblaBuraetr HOBBIe HAeH W CTpPaTeruy, yjaejsis 0co0oe BHHMaHHE IJABHBIM MpPoO-
0JieMaM, ¢ KOTOPbIMH cTaJIKuBaeTcs rpynna. Kak naspiBaercs 3Ta posb?
®  JCIIOJHHUTEIb;
Ipe/ceaaTens;
(opMupoBaTeb;
MBICITUTEIb;
OLICHUBAIOIINMN.

5. Onu 3a00TATCA 0 3aBepPLIEHUN HAMEYEHHOI0 U HACTAMBAKT HA 3TOM, KOI'1a IHTY3Ha3M
BCEX OCTAJBbHBIX YJIEHOB KOMaH/bI y:ke ucuepnan. UX npucyTcTBue He JaeT KOMaH/e Tpa-
TUTh BpeMsl BIIYCTYI0 HA NMPOEKTbl, KOTOPble He MOIYT ObITH J0BedeHbl 10 KoHma. Kak
Ha3bIBAETCH 3TA POJib?

® JCIOJIHUTENb,

® TIpeJcenarTelb;

e (opmupoBarens;

®  MBICJIUTEb;

®  KOJUIEKTHBHCT;

e JIOBOJAINMU IO KOHIIA.
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6. IX OCHOBHBIM Ka4eCTBOM fIBJSIETCS IMCHUILVIMHHUPOBAHHOCTBH, JApPyrHe :Ke NMPUPO.-
Hble CIIOCOOHOCTH WJIM HHTEJJIEKT NMOYTH BCeraa BTOPUYHBIL. /15l KaKoil poJid 3TO Xapak-
TepHo?

® UCIOJIHUTEIIb;

® [IpelcenarTelib;

e (opmupoBarensb;
MBICJIUTED;
KOJIJIEKTUBHCT;
e JIOBOJAIIMU IO KOHIIA.

7. BblcTynalT Kak moodyauTe i kK aeiictBuio. Eciiu koMaHaa ckiI0HHA K 0e31eiiCTBUIO W
CaMO/JI0BOJILCTBY, TO BBIBOJAT €€ M3 3TOr0 COCTOSAHHMS. MEHAKT «TOYKY PaBHOBeCHS» B
KOMAaH/le, HAPylIaeT MOKOH M 1eJ1al0T KOMaH/AYy CNOCO0OHOI BHIITH M3 NPUBBIYHON KOJIEH.
Yro 310 32 poJib?

HCIIOJIHATEIIb;

MpeAcenaTensb;

(dbopMupoBaTensb;

MBICIIUTED;

KOJIJIEKTUBUCT;

JIOBOJIAIIMN 10 KOHILIA.

8. Kakas u3 knaccupukanmii cogep:kut 00Jiblee YUCJI0 PoJieid MPOEKTHON KOMAaH/IbI:
e DBenbuna;
e bappepsl.

9. Caeayer JiM PyKOBOJAUTEII MPOEKTa NMOAOMPATH BCeX COTPYJAHUKOB IO CXOJACTBY € CO-
0oii?

® Ja;

® HCT.

10. Kakue JUYHOCTHBIE KadecTBAa HanboJsiee BAKHbI VISl MPOEKTHOI0 YNPAaBJIAIOIIET0
(BHIOpPATH TPH):
® JIMJIEPCKHE KAa4eCTBa;
e CIOCOOHOCTH K OOIIECHHIO;
yMeHHe paboTaTh B KOMaH/E;
KPUTUYHOCTbh U CAMOKPUTUYHOCTB;
YyBCTBO IOMOpA;
TUCIUTTMHUPOBAHHOCTb.

Ilepeuensb BONMPOCOB K KOHTPOJILHBIM MeponpusTusM (pedepary) no remam

IIpumepHas TemaTuka pedeparToB K TeMe 1. «[loHsiITHE U CYIIHOCTH MPOEKTOBY:
1. JKu3HEHHBIN UK MPOEKTA.
2. Knaccudukaius mpoeKToB.
3. VY4YacTHHMKHU IPOEKTA.
4. TIlpouecchl ympaBieHUs TPOCKTaMU: MPOLECCHl MHULIMAIIMYU, TUIAHUPOBAHUS, HCIOIHE-
HHUSI, KOHTPOJISI U 3aBEPILICHUSI.
5. CrangapTsl 10 yIPABICHUIO MPOCKTAMU.

IIpumepHasi TeMaTuKa pedepaToB K TeMe 2. «YNpaBJIeHHE TPOEKTOM)):
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OcHOBHOE coziepKaHUe YNPaBICHUS IPOCKTAMU.

AnbTEepHATUBBI YIIPABJIEHUS TPOEKTAMU.

OO6mue u crienuaabHbie GYHKIINH YIPABICHUS TPOSKTAMHU.

D¢ddexTHBHOCT, IPUMEHEHHS PA3TMYHBIX METOIOB IIPH yIPABICHUH MPOCKTaMHU pa3-
JIMYHBIX THUIIOB.

5. CoBpeMeHHBbIE IPOrPAMMHBIE CPECTBA, UCIIOJIb3YEMbIE B YIIPABICHUHN POEKTaAMHU.

L=

IIpumepnas TemaTnka pedeparoB k Teme 4. «OpraHu3anMOHHbIE CTPYKTYPbI YIIPABJICHUS
NMPOEKTAMM»!
1. OO6mue NpUHIUIBI MOCTPOSHUS OPTaHU3ALMOHHBIX CTPYKTYP YIIPAaBICHHS MPOCKTAMHU.
2. OpraHuzanyoHHasl CTPYKTypa M CHCTEMBbI B3aMMOOTHOUIEHUH yYaCTHUKOB MPOEKTA.
3. IlpoexrtHas, MaTpuuHas M OpuragHas CTPYKTypbl: OCOOEHHOCTHU, JOCTOMHCTBA, IPO-
OJIeMBI.
4. OOmwas MnocienoBaTeIbHOCTh pa3pabOTKU M CO3JaHMs OPraHU3ALUOHHBIX CTPYKTYD
YIPAaBIEHUS IPOCKTAMH.
5. CoBpeMeHHblE METOJbl U CPEACTBA OPraHU3ALUOHHOIO MOJEINPOBAHUS IPOEKTOB.

IIpumepnas temaTuka pedeparoB k Teme S. «IIpoekTHOE PHAHCHUPOBaAHNE):
1. OpranuzanuoHHbie GopMbl GUHAHCUPOBAHUS.
MupoBast npakTHKa OpraHu3anuy GrHaHCUPOBAHUS HHBECTHUIIHM.
OcHoBHbIE 4epThl 3ana HOro (prHaHCUPOBAHUS.
OcHoBHbIE (OPMBI TPOEKTHOT'O (PMHAHCUPOBAHUS.
OCHOBHBIE YepThl MPOECKTHOTO (HHAHCUPOBaHUS B Poccum M mepcrneKkTHBBI €ro pas3BH-
THSL.

SR

IIpumepHasi TemaTuka pedeparToB K TeMe 9. «I[l1aHUpOBaHME POEKTA:
1. Ilman xak OCHOBa peayu3aliy MPOEKTa.
Cucrema mJIaHOB YNPABICHUS MPOECKTaAMHU.
HpI/IHHI/IHBI U I10CJICA0BATCIIBHOCTD pa3pa60TK1/1 IIJIAHOB YIIPpaBJICHUS MPOCKTaAMHU.
3ajady U coiepKaHUE KaJICHIaPHOTO INIAHUPOBAHUS
MeTOI[I)I OpraHu3anyu INIAHUPOBAHUA XOAad BbIIIOJIHCHUSA ITPOCKTA.

SR

IIpumepHasi teMaTtuka pedeparoB K TeMe 15. «YnpapieHue 4eIOBe4eCKHUMH pecypcaMu
NMPOEKTAa»:

1. Ponp meHemxepa B 3(Q()EKTUBHOM yNPaBIECHUU IMPOEKTAMHU.
@opMHpOBaHHE U Pa3BUTUE KOMAHIBI MPOEKTA.
Opranu3annoHHasl MOJIUTUKA W IICUXOJOTHYECKUI KIMMAaT B KOMaHJE IPOEKTa.
MoTHBUpPOBaHHE YYaCTHUKOB IIPOEKTA.
Opranusanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Wb

IlepeyeHb BONMPOCOB K KOHTPOJbHBIM MEPONPUATHUAM (pacueTHO-rpauyecKuM padoTam)
1o TeMam

IIpuMepHbIi NepedeHb 3aJaHUil 1Sl pacueTHO-Tpaduueckux pador k teme 3. «Pa3pador-
Ka IPOEKTa»:
3ananmue 1.

Komnanusi paccmaTpuBaeT BO3MOXHOCTh HaJlaXXMBaHHUS COOCTBEHHOTO IPOU3BOJICTBA
npoaykuuu B Poccun.

DKcnepThl KOMIIAHUM OLIEHUBAIOT BAPUAHTHI WHBECTHUIIMOHHOTO 3aMbICia, KaXIOMY U3
KOTOPBIX COOTBETCTBYIOT pPa3IUYHbBIC JKCIEPTHHIE 3HaueHUsl (pakTopoB ycmexa. MakcHMaiabHO
OnaronpusiTHOe 3HaueHue paktopa = 100.

[TpoBenuTe SKCIEPTHYIO OLIEHKY, 3alIOJIHUB CIEAYIOUIYIO TaOIuUILy.
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dakrtop Bec | Bapuantel npoekra | MHTErpanapHas oleHka

A B C A B C
Cnpoc Ha IPOIYKIUIO MPOEKTA 0,3 50 65 80
KOHKYpeHTOCITOCOOHOCTh POy KIIHH 0,25 | 70 80 90
C1aOuIbHOCTh IICH Ha MaTepUaJIbl 0,2 80 70 50
Hannuwue anprepHatuBHbIX TeX. pemwenuid | 0,15 | 75 70 50
CII05)KHOCTD MPOEKTA 0,1 80 70 10
CymmMma

Kakoii (kakue) mpoekTsl, Ha Bam B3risia, noaiexar AaabHeHIeMy pacCMOTPEHUIO?
N3menutcs nu Bame pemenune, ecnu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)? MosxxHO 111 3TO
KaK-TO OOBSICHUTH?

IIpumepHbIii NepeyeHb 3aJaHUIl VI pacdyeTHO-rpaguyecKux pador k teme 8. «Onenka
3¢ PeKTUBHOCTH POEKTOB:
KoMiuiekT 3agaHuii 1J1s1 pacuyeTHO-rpaguyecKkoit padorsl

3ananmue 1.
B Tabnuie npuBeeHbl JaHHBIE IO JEHE)KHBIM IMOTOKAM IO MPOEKTY:
IToxazarenn Howmep Ha miar pacuera
0 1 2 3 4 5 6 7 8
1.JIeHEeKHBIH ITIOTOK OT
ONEepalMOHHOM Jaes- 0,00 | 11,10 | 20,11 | 40,30 | 30,30 | 70,70 | 75,10 | 60,00 -

TCIIbHOCTH

2.JIeHeXHBIN MTOTOK OT
¢unancoBoii nesrens- | 0,00 | 10,50 | 2922 | 9,36 | 4,09 | 10,00 | 6,05 | 6,00 -
HOCTH

3.aBecTuInOHHAA
JIEATEBHOCTD

3.1. Ilputoku 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 0,00 | 10,00

3.2. Ortoku 100 0,00 | 0,00 0,00 | 0,00 | 0,00

70,00 60,00 90,00

3.3. Canpao

4.Casip10 cyMMapHOIo
IIOTOKA

5.Canpao
HAKOIUIEHHOTO TOTOKA

6.Koapdumuent

1,00 | 091 | 0,83 | 0,75 | 0,68 | 0,62 | 0,56 | 0,51 | 0,47
JVCKOHTHPOBAHUs

7.luckoHTHPOBaHHOE
CaJIbJ]I0 CyMMapHOTO
IOTOKA

8./IuCKOHTHPOBaHHBIE
UHBECTULIUU

Paccunraiite He0OX0UMBIE TOKA3ATETH 110 ACHEKHBIM MTOTOKAM MIPOEKTA U 3aTIOJIHUTE TAOJIHILY.

3aganue 2.

Paccuuraiite moTpeOHOCTH MPOEKTa B (PUHAHCHPOBAHUH, MOMEHT OKYIIA€MOCTH JAHHOT'O MPOEK-
Ta ¥ TUCKOHTHPOBAHHOE CaJIbJI0 CYMMAapHOT0 MOTOKA, €cIu BaM naHa ciienyromiast iHGpopMarus
IO ACHCKHBIM ITOTOKAaM OT CIICAYIOHUX BUA0OB ACATCIBHOCTH KOMITAHUH 110 ITPOCKTY.
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IToToxm 1 ron 2ron 3roxg 4ron
OnepanmonHas JeaTeJIbHOCTh 100 200 600 800
uaBecTuinonuas AesITeIbHOCTD -750 -50 0 0
dunancosas aeATEILHOCTD -665 -100 -450 -350

Hopwma auckonTa pasHa 10%.

3aganue 3.
Nwmeetcst unopManust mo AeHEKHBIM ITOTOKAM IIPOEKTA OT ONEPAMOHHON AesTenbHOCTH. OHA
MpeJICTaBJIeHA B CJEAYIONICH TabauIe:

No | Toxasatens 3HavyeHHUe MoKa3areaeH 1o maraM pacuera
IITar 0 IIar 1 IIar 2 IIar 3
1 | O6bem npojax 115,00 150,00 198,00 320,00
2 | llena 68,00 68,00 70,00 70,00
3 | Belpyuka
4 | BHepeanu3allMOHHBIE JOXObI 200,00 233,00 509,00 722,00
5 | [lepemeHHbIe 3aTpaThl 1101,00 | 1300,00 1543,00 | 2367,00
6 | IlocTostHHBIE 3aTpaThI 801,00 801,00 801,00 801,00
7 | AmopTu3zanus 31aHui 513,00 630,00 765,00 433,00
8 | AmopTtuzanus 060pyI0BaHHs 614,00 653,00 697,00 900,65
9 [IponieHTHI IO KpeAUTAM, BKITIOYAEMEBIE B CE- 632,00 999,00 123500 | 2561,00
0eCTOMMOCTD

W3BectHO, yTO Hasor Ha npudOBUTE paBeH 20%. PaccunraiiTe YUCTHINA IIPUTOK OT OIEPALIUHA.
9

IIpumepHbIii epeyeHb 3alaHUi I pacuyeTHO-rpadpuyeckux pador k reme 9. «Iliaanupo-
BaHHUE NMPOEKTa»:

3ananmue 1.
PaspaboraiiTe mpoeKT co3laHus HOBOTO OM3Heca.

[TpoexT nomKeH BKII0YAaTh:
e Konuenuuio (Ha3HAYCHHE NPOEKTA, ONMMCAHHUE pe3yibTaTa MPOeKTa U €ro NpuMeHEHHe,
I'paHUIIBl IPOEKTa, OCHOBHBIC OTPAaHUYEHHS TPOEKTA);
e CTpyKTYpHYIO MOJENb IIPOEKTA;
CereBy10 MOJIeIb IPOEKTA;
CereBoil rpaduk npoekra (quarpamMmmy ['aHTTa);
e OTueT 0 pacx0/10BaHUHU JEHEKHBIX CPEICTB;
e Otuer 00 UCTIOTB30BAHUU PECYPCOB.
OnTuMu3anus NpOeKTa JOJDKHA ObITh IPOBEJIEHA MCXOMS M3 CIEAYIOIIUX YCIOBUM:

e (Cpok peann3alyy IPOEKTa HE TOJKEH NpeBblaTh 30 1HEl;
BromxeT npoekTa He AOJKEH MpeBbIaTh 1,5 MiH. pyo.

IIpumepHbIii NepeveHb 3a1aHUi /151 pacueTHO-rpadpuyeckux pador k teme 10. «YnpasJie-
HHE CTOMMOCTBIO, KOHTPOJIL M PeryjiupoBaHue NPOEKTa):

3aganmue 1.

MMeroTcst moKasaTeu BBIOJHEHHS O KeTa MpoeKTa (OHU NIPUBEICHBI B TA0IHIIE).
IInanoBeie | OcBoennsnii | MakTnueckne | OTKIOHEHHE MO OTKIOHEHHE 11O
3aTparhl 00BeM 3aTpaThl 3aTparam pAaCIMCaHUIO

$ % $ %
1 74,000 69,000 73,500
2 75,000 59,000 57,800
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3 34,000 31,000 34,500
4 79,000 79,000 83,500
5 23,000 22,000 21,000
6 18,000 17,200 17,000
7 31,000 24,500 29,100
Bcero

PaccunTaB HeocTaronMe MOKAa3aTeIH BBITIOIHEHHUS OI0JKEeTa IPOEKTa, ONPEICIIUTE BHITOIHSIET-
Csl JIM IIPOEKT Ha JaHHYIO JaTy ¢ 3KOHOMHUEH. ECIM NpOoeKT BBINMOIHAETCS ¢ SKOHOMUEH, TO OIpe-
JieIUTe SKOHOMHUIO B CTOMMOCTH IMPOEKTa Ha MOMEHT ero 3asepuieHus. (IIpeanonoxute, 4To
MPOEKT OYIET BHIMOJIHATHCSA C TEMU Ke MapaMeTpaMH).

IIpuMepHBbIii NepedyeHb 3aJaHMil 11 pacueTHO-rpaduyeckux pador k Teme 12. «YnpanJe-
HHe paboTaMu M0 MPOEKTY»:
3ananue 1.

HcxonHass NIUTEIBHOCTh NPOEKTa, NMPUBEICHHOTO Ha pHUCYHKe, paBHa 16 musMm. CokpaTute
JUTUTENIEHOCTB TPOeKTa 10 12 1mHei, ¢ yueToM Toro uro Bel MoXkeTe paccYUThIBaTh Ha JOMOJIHU-
TenpHOE UHAHCHpOBaHUE B pa3mepe He 6oisiee 700 py6. [Ipu sTOM HM3BECTHO, YTO:
e Ha pabortax C u D muianupyercst UCIOJIb30BaTh paboUYnX OJHOM mpodeccuu U KBaauQu-
Kaluu, npuieM Ha padote C paboTaloT 4eThIpe 4eloBeka, a Ha pabote D — Bocemsp ue-
JIOBEK;
® CTOMMOCTH COKpalleHUs JuIuTeabHoCcTU paboThl D paBHa 200 py0./neHs;
® CTOMMOCTbH COKpAIICHUS JJIUTEIbHOCTH padoThl B paBHa 400 py0./neHb.

OTBeT npeacTaBbTe B BUE AUarpaMMmbl ['aHTTa MM ke Ha30BUTE pabOThl HOBOTO KPUTUYECKOTO
IIyTH MPOEKTA.

o Oz armse
Palhote Paliatm
110 |PafioTa A
120 |PalloTa B
130 |Psfata C
150 |PafioTa D
" 14D |Fadata £
17D |PafioTe F
160 TH
3 I 1 I
."1 Paliors C I Pabions E I
rd - A
i i
3 — S— R P 7
Pabora A L PaBoraF | L PeGonaG
¥ 7 ] | i |
Paliora B | Pafiora 0 I

T
Pafioia B

IIpumepHbIii NepeveHb 3a1aHUil VISl pacueTHO-rpaduyeckux pador k teme 14. «YnpasJe-
HHE pecypcaMH MPOeKTa»:

3aganue 1. B Tabnune npuBeaeHbl ClIeAyIOUIME MapaMeTpbl CUCTEMBbl YIpPaBJICHUS 3amacaMu

MPOEKTA:
Tloka3arennb Pacuet nokasarens
1. I[TotpeOHOCTS, mIT. 1000
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Tloka3arennb Pacuet nokasaremns

2. 3aTpaThl HAa XpaHEHHE €IMHMIIBI pecypca, pyo. 10
3. 3aTpaThl Ha MOCTABKY €IMHUIILI pecypca, pyo. 50
4. OntumanbHbIM pa3Mep 3akasa, IIT.

5. Bpems nocraBku, JHU 24
6. Bo3moskHas 3a/iepKKa NOCTaBKU, JHU 3
7. OxugaeMoe JHEBHOE MOTpeOIeHne, IT./ICHb

8. Cpok pacxoJ0BaHus 3aKa3a, JHU

9. Oxunaemoe notpedIeHNe 3a BpeMs MOCTAaBKH, IIT.

10. MakcumanpHo€ NOTpeOIeHNE 32 BpeMs IOCTaBKH, IIIT.

11. Pe3epBHblii 3anac, mT.

12. IToporoBsIii 3amac wiM TOYKa 3aKasa, IiT.

Heob6xonumo yuects, uto B roay 250 pabouux IHEH.

Paccunralite HegoCTarOMIME MApaMETPhbl CUCTEMBI YIIPABJICHUS 3aI1aCaMHU ITPOEKTA.

3apanue 2. Paccunraiite moTpeOHOCTb NMPOEKTA B PECYpPCe, €CIU U3BECTHO, YTO ONTHUMAJIbHBIN
pa3mep 3akaza, coctaBisier 108 mznenuii. Ha BbimonHeHne oaHoro 3akasza tpeOyercs 60 Thic.
pyO0., a Ha XpaHEeHHE eIMHULIBI pecypca Heooxoaumo 12,45 ThIc. pyo.

3apanue 3. PaccuuraiiTe onTUMAaNbHBIN pa3Mep 3aKasa, €CJIM U3BECTHO, YTO MOTPEOHOCTh Mpo-
exTa B pecypce coctasiseT 900en. Ha BeinonHeHne onHoro 3akasa tpedyercs 50 Teic. py06., a Ha
XpaHeHHe eIMHUIIBI pecypca Heooxonumo 11,25 TeIc. pyo.

Ilepeyennb BONPOCOB K KOHTPOJBLHBIM MeponpusaTHsaM (Keiic-3aaua) o reMam

IIpumepHblii nepeyeHsb keiic-3a1a4 k Teme 1. «[loHsiTHE M CYIIHOCTH IPOEKTOB»!
PykoBoactBom npeanpusitus N ObUTO IPUHSTO pelieHHe 00 OCBOEHHE HOBOTO BUJIA IIPO-

nykiuu. Ilo skcnepTHBIM OLIEHKaM BBIOpAaH MpUEMIIEMBIN BapuaHT KOMIUIEKCA 00OpYOBaHMS,

Ha KOTOpOM OyZeT MpOU3BOANUTCS JaHHAs MPOAyKIHs. Pa3paboTaHa TEXHOJIOTHS M3TOTOBICHUS

npoayKuuu. OnpeneneH peanbHbli phIHOK IPOJAXK.

KonTpoJasbHblii Bonpoc: OnpeaenuTs KOMIIEKC MEPOTIPUATHHA, KOTOPBIM HE0OXO0IUM ISl TOTO,

YTOOBI JTAHHBIN IPOEKT OB YCIIEUIHO PEATN30BaH.

IIpumepHBbIii nepeveHb Kelic-3a1a4 K TeMe 2. «YNpaBJieHHe POEKTOM»

1. HM3BecTHO, YTO AEATENBHOCTH JIIOOOTO MPENNPHUATHS HAlpaBieHa Ha JOCTHXKEHHUE OIpe-
NeJIeHHbIX Leneil. JIroboe npeanpusTie orpaHUYEHO 110 BPEMEHM CBOEIO CYIECTBOBA-
Hus. HakoHnen, ycnemHsle NpeaupusiTus BCErJa YHHUKaJIbHBI IO MPOIYKTaM, yCIyram
a10o0 6u3Hec-MonensIM. MOXHO JIM CKa3aTh, 4TO J000€ MpeanpusTHe ABISIETCS MPOeK-
toM? Ecnmu na — mnouemy? Ecnm HeT — Kakue orpaHuyuBarouiye (hakTopsl ciegyer
BBECTH B JIJaHHbIEC YTBEPKICHUA?

2. JIroOoMy CTyAeHTYy NpUXOAMIOCH MUcCaTh pedepaThl, KypcoBble paldOThl M BbIIYCKHbIE
KBaJIM(UKaIIMOHHbIE paboThl. Kaxnaas u3 takux pabotT sBisercs npoekToM. [louemy?
[IpencraBbTe KypcoByto paboTy kak mpoekT. Kakumu cnenuduueckuMu yepraMu oHa
oOmnagaer?

IIpuMepHbIi nepedyeHb Keiic-3a1a4 K TeMe 4. «OpraHu3anMoHHbIe CTPYKTYPbI ylpaBJie-
HHS MPOEKTAMMI»:

1. IlpoaHanu3upyiiTe pasnu4HbIC BApUAHTHI PA3BUTHS OpPraHU3ALMM ISl KOMIIAHMM pas-
HpIX TUHOB. Kakoil w3 HuUX Hauboliee MOAXOMUT JUIS BHOBH CO3JaHHON KOMITAHHUH?
Kaxko# — n1s KOMITaHUH, TaBHO 00O0CHOBABIIICHCS HA pPhIHKE?

2. MartpuuHasi CTpyKTypa oOpraHu3anuud 0ojiee MPOTPecCHMBHA, YeM OpraHU3aI[MOHHAS.
Ecau »10 Tak, T0 B upmMe BO3HUKAIOT OJTHOBPEMEHHO JBE BETBH BiacTu. KakoBo mpa-
BWJIBHOE pelleHue sl Takod cutyauuu? Omnpenenutre MecTo KaXJA0W U3 CTPYKTYp B
KU3HEICSITEIIbHOCTH (DUPMBI, @ TAK)KE PAMKH IS €€ IPUMCHCHHUS.
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IIpumepHbIi IepeYeHb Keiic-3a71a4 K TeMe S. «IIpoekTHOe GuHAHCHPOBaHHE):

3amanmue 1

Bama xomnanus, pacnosoxeHHas B MOCKBE M 3aHUMAOIIASICS TEJIEKOMMYHUKALMAMU, PEIINAIIA
«TOUTH B peruoHb». [l HalaKuBaHUS OOCIIyKUBaHUS KIMEHTOB B POCCHUHCKON Ti1yOMHKE
KOMITAaHUU HEOO0XO0IMMO MOpsIKa 4 MITH JIOJUI.

Kakue crioco0b1 puHaHCHpOBaHMs MPOEKTa «BhIX0A B peTHOHBY BBl MOXKeTe MPEIOKUTh PY-
KOBOJICTBY KoMmnaHuu? B deMm mpenmylnecTBa M HEJOCTaTKM IpeuiaraeMblx Bamu crmoco6oB
¢dbuHaHCUpOBaHUS?

3aganue 2

bank «bammamkpeaur» paccMaTpuBaeT BO3MOXHOCTh (UHAHCHPOBAaHUS MPOEKTa MO Mpo-
U3BOJICTBY JBHMraTeleil i MHUHU-TPAKTOPOB HAa MECTHOM MAalIMHOCTPOUTEIBHOM 3aBOJE IO
HEMEIIKOW TEeXHOJOTWU (paHbllle OHM HMMIIOPTHPOBAIUCH). lloTpeOHOCTH  (HUHAHCUPOBAHHS
JAHHOTO TPOEKTa COCTaBsIeT 556 Thic. N0J1. JJOKyMEHTBI, IpeicTaBIeHHbIE B OaHK, TOBOPST O
HEePCHEKTUBHOCTH M XOpOIledl MpHOBIBHOCTH MpoeKTa. PykoBOJICTBO OaHKa CKIOHHO NpH-
HATb MOJIOXKUTEJIBHOE PELIeHHE 10 MOBOJAY €ro (puHaHCHPOBaHUS MPU YCIOBUU Pa3pabOTKU U
OCYILECTBJICHUS IIJIaHa TI0 KOHTPOJIIO 3a peajin3alueil mpoeKTa.

Kakue meponpusatus no CHUKEHUIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peajn3alnueil mpoekra
Bb1 MokeTe mpeioKuTh?

IIpumepHbIii HepeyeHb Keiic-3a1a4 K TeMe 6. « MapKeTHHI POeKTa»:

[IpoBenute oleHKy crpoca Ha 3yOHY0 nacty «AHTUKyp».

I'pynna xomnanuii «IIpaxckas BecHa» 3aayMbIBaeTcsi 00 OpraHu3aluu MPOU3BOACTBA (TOPCO-
Jepokaiel 3yOHOU MacThl ISl KypsAIIUX ¢ OTOSIMBAIOIIMM M BOCCTAHABIMBAKOIIMM 3¢ (heKToM
o Mmapkoit « AHTUKyp».

Pe3ynbpTathl onmpoca mOTeHIUANIBHBIX TOKyHaTeNel MpUBEICHBI B ClIeTyIomIei Ta0uIle.

KaTcmpHH Joas Ha aux Cpe;l,mtﬁ HNoas CPEACTR,
noTpebHTeAeH BOIPACTHOH | KYPAT | MEcAMHBIH | 3aTpasiHBaeMbix
Pyt A0X0/0 Ha edeMecHYHO
B HACEAEHHH HEADBEKA, Ha ﬂ}fﬂl}-’lﬂ
r. Kypua- B JIOAA. macTy,
rpaja, B [IpOLeHTax
B MPOLEHTAX
Myscunno 20—35 aer 12 60 450 0,44
Mysunnn 36—30 aer 15 40 600 0,33
Remuuun 20—35 aer 14 25 320 0,06
Remumnn 36—50 aer 22 30 450 0,5

Hacenenue r. Kypunrpana cocrasisier 790 Thic. 4enoBex.
Hcnonb3ya pe3ylnbTaThl MAapKETUHIOBOTO MCCIIEIOBaHUS, OINPEACIUTE EXErOJHYH €MKOCTh
pBIHKa 3yOHOM macTel Ans Kypsuwmx B . Kypunrpane.

IIpuMepHbIi NepeyeHb Kelic-3a1a4 K TeMme 13. «YnpaBjieHHe Ka4eCTBOM MPOEKTAY:
CdopmynupyiiTe OCHOBHBIE TpeOOBaHHS K KAadyeCTBY Balled BBIMTYCKHOW KBadu(DUKAITMOHHON
pabotel. Kakumu MeToamMu BBl OyJIeTe TUIAaHUPOBATh KAUeCTBO U JOOMBATHCS €r0 0OecTieueHus ?
Kak M0>XHO KOHTpOJIMPOBATH Ka4€CTBO BAILIEr0 MPOEKTa U €T0 OCHOBHOTO pe3yibTaTa?

IIpumepHbIii nepedyeHb Keiic-3a1a4 K TeMe 15. «YnpaBiieHne 4ejioBe4eCKMMH pecypcaMu
MPOEKTa»:
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[IpoexT pa3paboTKu MpOrpaMMHOIO MPOAYKTa, MPEeIHA3HAYEHHOI'O AJis YIpaBJE€HUs HEepCcoHa-
JIOM, TIOJIXOJIUJI K YCIIEIIHOMY 3aBeplIieHuI0. B TedueHue nomyTopa JeT CTaplMii IporpaMMHUCT
paboTan B 3ToM IpoekTe u ObUT BecbMa J0BosieH. OH oKa3ajcsl Cpeu JIIIei, KOTOphIe €ro Io-
HUMAJIU U KOTOPBIX NMOHMMaN OH. PykoBoauTenb MpoeKkTa cyMen co3faTb KOMaHAy, B KOTOPOM
TFapMOHUYHO MPUCYTCTBOBANI AyX HE()OPMaJIBbHOTO COTPYJIHUYECTBA U YETKOTO MOHUMAaHHUS CBO-
ell OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYX UJIO0 OAHOW M3 MPUYUH yclexa — IMPOEKT 3aBep-
11aJics B CPOK U C SKOHOMHUeH OrokeTa B 23 ThIC. 10y1. Ho B 0kMIaHUU 3aBepIICHUS IPOEKTa Y
OTAENBHBIX YJICHOB KOMaH/Ibl CTaJO HapacTaTh HETaTUBHOE OTHOIIEHUE K pabote. Ha ogHOoM u3
COBEIIAHUN CTAPIINA MEHEKEP PEIINI MOCTABUTH BOMPOC O CBOCH CyIb0e MOCie 3aBepIICHHUS
MIPOEKTA.

Crapumii MmeHemxep: «Hepes Heaento 3aKOHUUTCA ITAal ONBITHOW 3KCIUTyaTalluy Halled CUcTe-
MBI U IPOEKT 3aBepIIUTCs. BMecTe ¢ MpOEKTOM UCYE3HET U ero KoMaHaa. MeHs 3TO 04eHb CHIIb-
HO Oropyaer.

PykoBonurens npoekra: «JleiCTBUTENBHO, B yCIIEXE €CTh HEKUW T'OPBKHAN 0Cal0K. Yec THO roBo-
ps, s HE MOTY rapaHTHpOBaTh T€0€, UTO B CIEIYIOIIEM IIPOEKTE Mbl OyeM padboTtaTh BMecTe. Ho
JJaXKe €CJIM 3TO U MPOU30MJET, TO MHOTHME M3 KOMaHJIbl BCE XK€ IMONAAYyT B JIPYTHE HMPOCKTHI.
51 aymaro, 4TO CHUJIBHO OropyaThCs Ha TOT CYEeT He cTOWT. Bce Oyaer HopMmanbHO. B Hamei
KOMIIAaHUM CJOKWJIACh XOpOIIas CHCTeMa YMpaBlIEHUS MEPCOHATIOM, KOTOpas obOecrneunBaeT
CO37IaHME HOBBIX YCHEIIHBIX KoMaHA. YTo kacaeTcs TeOs, TO 1 roToB Oy.ly B3Th TeOS B CBOIO
HOBYIO KOMaHJy WJIH PEKOMEHAOBATH OJHOMY M3 MOHUX KOJUIET. XOTS IMOBTOPSIO, HUKAKUX Ta-
PaHTUI 1aTh HE MOTY».

Crapumii menexep: «HoBas koManaa — 3TO Bcerja HeonpeaeaeHHOCTb. Co3/laHe KOMAaHAbI
— BecbMa TOHKHI mpouecc. 37eCh MOKET BCE UCIOPTUThH OJIMH YEJIOBEK, KOTOPBIM MO TEM WU
WHBIM NIPUYMHAM HE CMOJKET BIIUCATHCS B CKJIA/IBIBAIOIIYIOCS OpPraHU3allMOHHYIO KyJIbTypy. Ho
HE 3TO camoe cTpaiHoe. Sl roToB paboTaTh B HOBOM mpoekte. Ho MeHs Gonblie myraeT Bo3Bpa-
IIEHHE B OTJeN B KauecTBe (YHKIMOHAJIBHOTO paboTHHKA. B Xone mpoekra s OKOHYATEIbHO
yTpaTHI Kakue Obl TO HU ObUIO CBSI3M C MOMMU OBIBIIMMHU KojuieramMu. B nByX ciydasx B xoze
HaIIero NMpoeKTa s AecTBOBaJl OTKPOBEHHO MPOTUB HUX, HO 3TO ObUIO B MHTEpECax MPOEKTa.
[To-npyromy s He Mor mocTynuTh. [IpeacTaBisto, Kakoi MpHeM MHE OKaXyT B oTnene uHpop-
MallMOHHBIX TEXHOJIOTHII».

ITocne coBemanus crapumeMy MOPOrpaMMUCTY NPEACTOSIIO OTJIAIUTh OTACIBHYIO 4acCThb MPO-
rpaMMBbl, IO KOTOpOW ObUTM BBICKa3aHbl HEKOTOpble 3ameuanus. [locie Tpex aHeil paboThl oH
3asiBIJI PyKOBOJUTEIIO MPOEKTa, YTO OOHAPYKWJI B IpOoTrpaMMe 3HAUUTEIbHO 0OJiee cephe3HbIe
HEJO0CTaTKH, HEXKEJIH Te, YTO OBbUTH BBISABICHBI BO BpeMs OMBITHON dKCIUTy aTauuu. [Tocne obcyx-
JICHUS 3TUX HEIOCTaTKOB C OCTaJbHBIMU YJIEHAMU KOMaHbl IPOEKTA OBLIO MPUHATO PELICHHE
00 OCTaHOBKE Iepe/lauld IPOrpaMMbl B ONBITHYIO JKCILUIYaTalUI0 U O BO30OHOBJIEHUU paldOT 1O
IIPOTPaMMHUPOBAHHUIO.

[IpoexT ObLT 3aBepILIEH C OMO3/IaHUEM B BOCEMb MECSIIEB M MPEBBIIICHHEM Or0/KeTa Ha 75 ThIC.
JIOJLIL.

BOl'lpOCbl AJId aHaJIn3a

1. B uem cyTb poOsemMsbl, ONMCAHHON B IPUBEACHHOMN BBILIE CUTyallUH?

2. KakuM 00pa3oM PYKOBOJIUTENIO MPOEKTa HYKHO ObLIO MOTracUTh HETATHUBHbBIC TEHICHIIUU
B pa3BUTHHU KOMaHIb1?

3. Kakum 00pa3zoM CiI0KUBIIMECS HEraTUBHBIC TEHICHIIUM MOTJIN TOBJIUATh HA CyAb0Y NnpoekTa?

IIpumepHbIii nepeyeHb Keiic-3a1a4 k Teme 16. «YnpaBieHue puCKaMH 110 MPOEKTY»:

bank «Pocllpombank» paccMaTpuBaeT BO3MOXHOCTh (PHHAHCHPOBAHUS MPOEKTa MO MPOU3BOJI-
CTBY ABUTATENECH JJIsI MUHU-TPAKTOPOB HAa MECTHOM MAaIlMHOCTPOUTEIBLHOM 3aBOJE 10 HEMEL-
KO TEXHOJIOTUH (paHble UX UMIIOPTHPOBAIIH).
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[ToTpebHOCTh B (pMHAHCUPOBAHUHU JTAHHOTO MpoeKTa cocTaBisieT 556 Toic. gomtapos CIIIA. [lo-
KyMEHTBI, NPE/ICTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH U XOPOIIEH MPHUOBLILHOCTH
npoekTta. PykoBoACTBO GaHKa CKJIOHHO NMPHHATH MOJOXKHUTEIbHOE PEIIeHUE 10 MOBOAY (HUHAH-
CHUPOBAHMSA JJAaHHOTO IIPOEKTa NP yCIOBUU Pa3pabOTKU M OCYLIECTBICHHUS IUIAHA 110 KOHTPOJIO
3a peanu3anuen Npoexra.

Kakue meponpuatus no CHUKEHUIO MIPOEKTHBIX PUCKOB M KOHTPOJIIO 3a pealu3alyeil MpoeKTa
BsI MoxeTe peyioxxnuTh?

IlepeyeHb BONPOCOB, BBIHOCUMBIX HA MIPOMEKYTOYHYIO ATTECTALMIO (3a4€T ¢ OLEHKOM).

1.

AR b el N

~

10.
11.
12.
13.

14.

15.

16.

17.

18.

19

21.

22.
23.

24.

25.
26.
217.
28.
29.
30.

[TonsTe 1 ocHOBHBIE MapaMeTpbl IpoekTa. Llenas u ctpaterus npoekra. Pesynbrar mnpo-
eKTa.

Knaccudukanus npoexTos.

[IpoexTHblil nuki1. CTpyKTypH3alus NIPOEKTOB.

Y4acTHUKH ITPOEKTOB.

Oxpyskaromas cpejja NpoeKTa.

CyIHOCTh ¥ NPUHLUIIBI YIIPaBJIECHUS NpoeKTaMu. McTopus pasBuTHS ynpaBieHHUs IpoO-
€KTaMH.

@OYHKIMU U TOJICUCTEMBI YIIPABIEHUS TPOEKTaMU. MeTo/1bl yIIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka xoHuenuuu npoexra. @opmupoBanue uaeu npoekra. IlpensapurenbHbie nc-
CJIEI0BaHUS 110 IPOEKTY.

IIpoexTHblil ananu3. OLeHKa peaau3yeMOCTd IPOEKTA.

TeXHHUKO-?PKOHOMHUYECKOE 0OOCHOBAHME ITPOEKTA.

busHec-nnan npoekra.

Cozanne KOMMYHUKAIIMOHHON CUCTEMBI ITPOEKTA.

[IpuHIMIBI TOCTPOEHUSI OPraHMU3aLMOHHBIX CTPYKTYp YIpaBieHus npoekramu. Ilocie-
JIOBATENbHOCTh Pa3pabOTKU U CO3AaHMSI OPTaHU3ALMOHHBIX CTPYKTYpP YNpaBieHUS Mpo-
€KTaMH.

CoBpeMeHHBbIE CpeICTBA OPTaHNU3ALIMOHHOI0 MOIETUPOBAHUS IPOEKTOB.

Hcrounuku ¢puHancupoBanus. OpranuzannoHabie Gopmbl puHaHcHpoBaHus. Opranusa-
[USl MPOEKTHOTO (PMHAHCUPOBAHMSL.

MapkeTHHTOBBIE HMCCIIEIOBaHUS TPU pa3paboTke MmpoekTta. MapKeTHHroBas CTpaTerus
npoekrta. KoHuenuus MapKkeTHHIa mpoeKTa.

IIporpamma mapkeTuHra npoekra. bro/ukeT mapkeTuHra npoekra. Peanmsanusa mapke-
TUHI'a IPOEKTA. YIIpaBJIE€HUE MAPKETUHIOM B paMKax yIIPaBJIEHUS IPOEKTaMH.

CocTaB 1 NopsIOK pa3pabOTKH NMPOEKTHOW AOKYMEHTAalMH. YIpaBlIeHHE pa3pabOoTKOMN
IIPOEKTHOH TOKyMEHTALIMU.

. OyHKIMM MEHeIKepa MPOeKTa.
20.

ABTOMAaTH3aIM MPOCKTHBIX Pa0bOT. AHAIN3 MPOrPAMMHOI0 OOECHeueHus s yIpaBJe-
HUS IPOEKTaMU.

OKcnepTu3a NPOEKTHO-CMETHOM M IPOEKTHOM JoKyMeHTauuu. [lopsnox mposeneHus
9KCIEPTU3BIL.

l'ocynapcTBeHHas U 00LIECTBEHHAS KOJIOTHYECKAst SKCIIEPTHU3a IPOCKTOB.

[TpuHnune! oneHku 3GHEKTUBHOCTH MPOEKTOB. VIcX0MHBIE TaHHBIE I pacdeTa 3¢ dek-
TUBHOCTH.

[Tokazarenun 3¢PeKTUBHOCTH MPOEKTa. YUET pUCKa M HEONPENEIEeHHOCTH IMPU OLIEHKE
3¢ (HEeKTUBHOCTH TTPOCKTA.

[Ipouecc muiaHupoBaHUs MPOEKTA.

Crpykrypa pazouenus padot. OumoOKy MIaHuPOBAHMSL.

JleTtanpHO€ IIIaHUpPOBAHUE.

JleTanpHOE INIaHUPOBAHUE.

PecypcHoe nmnanupoBaHue.

CMeTHOE U KaJleHJapHOe MJIaHUPOBaHHUE.
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41
42

53.

54.
55.
56.
57.
58.
59.
60.

JlokyMeHTHpOBaHUE IUIaHA POEKTA.

[IpuHUMNBI yIpaBI€HUs CTOMMOCTBIO IpOoekTa. OLeHKa CTOUMOCTU ITPOEKTA.
BrogxeTrpoBanue MpoeKTa.

MeTo1bl KOHTPOJISI CTOUMOCTH IPOEKTA.

OTyeTHOCTH 10 3aTpaTam.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3yJIbTaTOB IO MPOEKTY.

[IpunsATHE pELIEHNUI 110 POEKTY.

VYrpaBieHHe U3MEHEHUSMH 110 IIPOEKTY .

[Tyckonanagounsie paboThl. [IpuemMka B 9KCIUTyaTalluiO 3aKOHYEHHBIX 0OBEKTOB.

. 3aKpbITHE KOHTPAKTA MO MPOEKTY.
. Berxon u3 npoexra.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

B3anmocBs3b 00beMOB, IPOJOIKUTETHHOCTH U CTOMMOCTH padoT.

MeTozb! ynipaBieHus coaepkaHueM pador.

Crpykrypa u o0bemMbl padoT.

YnpasieHre BpeMEHEM 110 IIPOEKTY.

VYnpaBineHue npou3BOAUTENBHOCTBIO TPYAA 110 IPOEKTY.

CoBpemMeHHast KOHIENUs yIIPaBJICHUs KAYECTBOM.

VYnpaBieHue KauecTBOM IIPOEKTA.

Cucrema MEHEIKMEHTA Ka4ecTBa.

CepTuduxanus npoayKIUH IPOEKTa.

Pecypcel npoexra. IIponeccel ynpasienue pecypcamu npoekra. [IpuHIuNeI nuaHuposa-
HUSL PECYpPCOB IIPOEKTA.

YnpapiieHHe 3aKylKaMH PEecypcoB. YIpaBJieHUE MOCTABKaMU. YIPABJICHHUE 3alacaMmu.
Jloructuka B yrpaBJIEHUU TPOECKTaMHU.

DopMUPOBAHHE KOMAH/IBI.

Opranuzanys qesTenbHOCTH NepCcoHana. YIIpaBIeHUEe NEPCOHAIOM MPOEKTA.
[Icuxonornyeckne acreKkTsl YIPABICHHS IEPCOHAIOM ITPOEKTA.

[ToHATHE pUCKA U HEOIIPEACIEHHOCTH.

AHan3 NIPOEKTHBIX PUCKOB.

MeTtonbl CHUKEHUS YPOBHSI pUCKa.

Opranuzanus paboT Mo ynpaBlIeHUIO PUCKaMHU.

6.2. Onucanue noka3zarejeil 1 KpUTepUeB KOHTPOJIsSl YCIIEeBAEMOCTH, ONIMCAHNE IIKAJI

OLlCHUBaAHUA

Tabnua 7
Kputepun onieHuBaHus pe3yJibTATOB 00y4eHHs

Onenka Kpurepuu oneHuBaHus

Bricokunii ypo-
BEHb «5»
(oTIMYHO)

OLICHKY «OTJIMYHO» 3aCiy>KUBAET CTYJEHT, OCBOMBLIMI 3HAHUS, yMe-
HUS, KOMIIETEHLIUN U TEOPETHYECKU MaTepuana 06e3 mpoOenoB; BBIMOJ-
HUBILKK Bce 3aJaHusl, IPEJyCMOTPEHHbIE YYEOHBIM IUIAHOM Ha BBICO-
KOM Kaue€CTBEHHOM YPOBHE; MPAKTUUYECKHE HABBIKH MPO(HEeCCHOHATBHO-
r0 MPUMEHEHHSI OCBOCHHBIX 3HAaHUHU C(HOPMHUPOBAHBI.

Kommnerenuum, 3akpersi€éHHble 3a AUCUUILIMHON, C()OPMHUPOBAHBI HA
YPOBHE — BHICOKHIA.

Cpennuii ypoBeHb | OCBOMBIIMM 3HAHUSA, YMEHHUSI, KOMIETCHIIUU U TEOPETUUECKUN MaTepu-

(xopow1o) OCHOBHOM C(pOpMHUPOBaJ NPaKTHUECKHE HABBIKU.

OLICHKY «XOpOolI0» 3aCIyXHUBACT CTYACHT, HNPAKTUYCCKH ITOJTHOCTBIO
«4y» all, yqe6HHe 3aJaHusg HC OLICHCHBbI MaKCUMaJbHBIM YHCIIOM GaJ'IJIOB, B

KoMmnerenuuu, 3akperiéHHble 3a AUCUUILUIMHOMN, c(opMHpOBaHbI Ha
YPOBHE — XOPOIIHii (CpeAHMI).
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[Toporossiit ypo-
BEHb «3» (yaoBie-

OLICHKY «YIOBJETBOPHUTEJNbHO» 3aCIYKHBAa€T CTYIEHT, YaCTHYHO C
npo0eraMyi OCBOMBIIMI 3HAHUS, YMEHHsI, KOMIIETCHIIMM W TEOPETHYE-
CKUU MaTepuaj, MHOTHE ydeOHbIe 3aJaHus TuO0 HE BBITOJHHI, JTHUOO
OHH OLIEHEHBI YHCJIOM OaJlJIOB OJIM3KUM K MUHHUMAJIbHOMY, HEKOTOPBIE

TBOPUTEJIBHO)
IPAaKTUYECKHE HaBBIKU HE C(HOPMUPOBAHBHI.
Komnerenuuu, 3akperiéHHble 3a AUCHUILUIMHOM, c(popMHpOBaHbI Ha
YPOBHE — 10CTATOYHBIIA.
MuHMMaIbHBIA | OLEHKY «HEYIOBJIETBOPUTEIBHO» 3aCIy>KUBAET CTYJICHT, HE OCBOUBILHNM
ypOBEHB «2» (He- | 3HaHMSA, YMEHUs, KOMIETEHIIMN M TEOPETUUYECKUN MaTepuai, yueOHbIe
YIOBJIETBOPU- 3a/laHus HE BBIIIOJIHUII, IPAKTUYECKHE HAaBBIKU HE C(OOPMUPOBAHBI.
TEJIBHO) KoMnerenuuu, 3akperui€HHbIe 3a TUCHUIUIMHON, He COPMHUPOBAHBI.

7. YAEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUME JTUC-

HUITJINHBI

7.1 OcHoBHasl TUTepaTypa

. IaBnmoB, A. H. D¢dexTuBHOE ymnpaBiieHMe NpoeKkTaMud Ha OCHOBe cTaHiapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanmii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 3neKTpOHHBIN // DIEKTPOHHO-OMOIUOTESUHAS
cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/89026.html — Pe-
JKUM JOCTYTIA: ISl aBTOPU3UP. TIOJIB30BaTeIeH

. benwrit, E. M. Ynpasnenue npoekramu : koHcnekt sekuuii / E. M. bensrii, 1. b. Pomano-
Ba. — CaparoB : Aii [Ilu Op Memua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TexcT : anexTpoHHBIN // DnexkTpoHHo-O0ubanoTreyHas cucrema [IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/70287.html — Pexxum moctymna: amast aBTOPH3UP. MOIb-
30BaTeleu

. Knasepos, B. b. Ynpasnenue npoexkramu. Keiic mpaktuueckoro odydenus : yueOHoe 1o-
cooue / B. b. KnaBepoB. — Capatos : Aii [1lu Op Meana, 2018. — 142 c. — ISBN 978-
5-4486-0076-0. — TekcT : 37eKTpOHHBIN // DnexkTpoHHO-OMbNMoTeuHas cuctema PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/69295.html — Pexxum moctyna:
JUTS aBTOPHU3UP. TTOJIH30BaTENeH

7.2 JlonoiHUTEAbHAS JIUTEPaTypa

. Jlebenera, T. H. Metoab!l u cpenctBa ynpaBieHUs MPOEKTAMU : Y4eOHO-METOIUUYECKOE
nocobue / T. H. Jle6enera, JI. C. HocoBa. — YensaOunck : FOxHO-YpanbCcKuit HHCTUTYT
yrpaiieHus U 5KoHOMUKH, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr : a1ek-
TPOHHBIH // DnekTpoHHO-OMOMnoTeyHas cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html — Pexxum noctyna: 1 aBTopu3up. M0JIb30BaTe-
nei

. Yrparnenue npoekramu : yueonoe nocooue / I1. C. 3enenckwuii, T. C. 3umuskosa, I'. 1.
[Monoawko [u ap.] ; mox penakuueit I'. U. ITonmonbko. — Kpacuosipck : Cubupckuii de-
nepanbHblid yHuBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31ek-
TPOHHBINH // DnekTpoHHO-OMOMMoTeyHas cuctema [PR BOOKS : [caiitr]. — URL:
http://www.iprbookshop.ru/84174.html — Pexum nocrtyna: s aBTOpU3Hp. MOJIb30BATE-
nei

. Meronuyeckrue peKOMEHIAIMH TI0 BBIMOTHEHUIO TPAKTHYECKUX paboT Mo Kypcy YIpas-

nenue npoekramu / coctaButenu C. A. Cunenko, . b. Xonoakos. — CapatoB : By3os-
ckoe obpaszoBanue, 2013. — 186 c. — ISBN 2227-8397. — TekcT : 3neKTpOHHBIN //
OnektpoHHO-OuOnuoTeunas cuctema IPR BOOKS @  [caiit]. — URL:

http://www.iprbookshop.ru/12808.html — Pexxum goctyna: nis aBTOpu3Hp. MOJIb30BaTE-
nen
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7.3 MeToanyeckne yKa3aHusi, peKOMeHIALMHU U APyrue MaTepHaJIbl K 3aHATUIM

. benosa B.A. YueOHOe mocoOue /151 MPOBEACHHS MPAKTHUCCKUX 3aHATUI 10 JTUCHIUILIUHE

«MudopmaTukay mo ulyuyeHuro TabnuuHoro mpoueccopa MS Excel. MeToauueckoe py-
koBoACcTBO.— Kanyra: U3narensctBo KO PITAY-MCXA, 2010.- 48 c.

8. MIEPEYUEHHb PECYPCOB UH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU <MUHTEPHET», HEOBXOJAUMBbIX JIJISA OCBOEHUSA JUCIHUIIJIMHBI (MO-

AV JIIS)

1. ®enepanbublii moptan «Poccuiickoe obpazoBanue // INeKTpoOHHBIN pecypc [Pexxum mo-
cTymna: cBoooaHsIi | http://www.edu.ru/

2. ®enepanbHbI HEHTP HHPOPMAITMOHHO-00Pa30BATEIBHBIN PECYPCOB // DIIEKTPOHHBIN pe-
cypc [Pexxum noctymna: cBo6oansiii] http:/feior.edu.ru/

3. EnmHoe okHO JmocTyma K oOpa3oBaTelbHBIM pecypcaM // DIeKTpOHHBIA pecypc [Pexum
nocTyma: cBoOoaubIH | http://window.edu.ru/

4.

Hanumonaneneiii OtkpsiTeiil YHUBepcuteT « MHTYUT»//Onextponnsiit pecype [Pexum
JocTyma: cBoOOaHBIN | https://intuit.ru/

9. IEPEYEHbB ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHOOPMAIIMOHHBIX

CITPABOYHBIX CUCTEM
Tabnuna 8
IlepeyeHb NPOrpaMMHOro odecneyeHus
Ne | HaumenoBanue paznena yue6- | Haumenona- Tun ABTOD l'on
/1 HOM JTMCITUTUTHHBI HUE TIPo- pOTpaMMBbI pa3paboTKu
TpaMMBbI
1 [IpoexTHOE prHAHCHPOBAHUE Microsoft Ogucroe Microsoft 2019
Excel NPUJIOKEHUE
[Iporpamm-
Microsoft HOE obecrie- .
2 IInannpoBaHue npoekTa . YeHHue JIs Microsoft 2017
Project
yTpaBJICHUS
IPOEKTaAMHU

10. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOM JIJIs
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLECCA ITO AUCHUITJIMHE

Tabmnwura 9
CgeneHusi 00 o0ecne4eHHOCTH CNEeMATU3MPOBAHHBIMY AYAUTOPUSIMH, KaOUHeTa-
MU, J1a0opaTopusiMu

HanMeHoBaHHe cHelMAaJbHBIX IOMeIIeHU

W TIOMETeH Ui 17151 CaMOCTOsITeILHOT pa- OCHAIIIEHHOCTh CIENHAJbHBIX IIOMENIEHUIH H IoMe-
00ThI (Ne yueOHOTO KOopmyca, Ne ayiuTo- HIEHMIi VISl CAMOCTOSITEJIbHOI padoThI
pun)

[TomenieHue Uit CaMOCTOSITENIBHOW PabOTHI | KOMIBIOTEpHBIC CTOMBI (15 1mT.); crynbs (15 mir.); pabo-
obyuaroruxcs (1-203H) Yee MeCTO IPeroaBaTens; MOCKa; pabodas CTaHIIHS

(moHOOMOK) Acer Veriton Z4640G (15 mT.) moaximro-
YeHHbIE K ceTh HTepHeT.

AynuTopus JUisl IPOBEACHUS 3aHITUNA JICKLIU-
OHHOTO THWIIA, 3aHATHH CEMHHAPCKOTO THIIA,
KypCOBOTO TMPOCKTUPOBAHMS  (BBITOJIHEHHUS
KYpCOBBIX paboT), TPYNMNOBBIX U WHAWBUIY-

Mynsrumenuitnoe oOopyzaoBaHue, mnpoektop Acer X
1226h, cromer oducHeie -4mr., Komrmiekr kpecen c
mrormuropoM: kpecio KII- 3 - 7mrr., kpecino KII4 -
141mT., CTYaBA - 2 WIT., CTOJ MpemnojiaBarens 1mr. gocka
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http://www.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
https://intuit.ru/
https://intuit.ru/

HanmenoBanue crieniaJbHBIX MOMeIIeHHH
M [IOMelIeHU i 1JIs1 CAaMOCTOATEILHOM pa-
00TbI (Ne yueOHOT0 Kopyca, Ne ayaurto-

pun)

OCHaIIEHHOCTDH CNENUAJLHBIX MOMENIeHHH U TIoMe-
LIeHUH U1 CAMOCTOSITeJIbHON padoThl

QJIBHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOJS
u mpoMexyTouHoi arrecranuu (1-3011)

HacTeHHas 3-x eMenTHas 3000*1000

AynuTopus sl IPOBEACHUS 3aHSTHI JEKIIU-
OHHOTO THIIA, 3aHATHHA CEMHHApCKOTO THIIA,
KypCOBOTO IPOEKTUPOBAHMS  (BBIOJIHEHUS
KypCOBBIX paloT), TPYINNOBBIX U WHAWBUIY-
ANBbHBIX KOHCYJBTAalUH, TEKyILIEro KOHTPOJIS
1 npoMexyTounoi arrecranuu (1-313n)

YueOubie croisl (15 mr.); crynbs (30 mit.); 10cKa y4deo-
Has; TIEPEHOCHOE MYJIBTUMEINHOE 000pyJ0BaHHE
(mpoextop: InFocus IN228; moyrOyk: lenovo B5030) ¢
noctynoM B Unrepnet; LED Tenesuszop LG 40".

AyuTopus JUisl IPOBEACHUS 3aHITUNA JICKILIU-
OHHOI'O THIIA, 33H$ITI/II71 CeMI/IHapCKOI‘O THIIA,
KYPCOBOTO IPOEKTHPOBAHUS  (BBIMOJIHEHUS
KYPCOBBIX pa0oT), TPYIIIOBBIX W HWHIUBUIY-
AJBHBIX KOHCYNBTAIUM, TEKYIIEro KOHTPOJISI
1 TIpoMexyTouHOM aTrectanuu (1-424H)

KOMIIbIOTEpHBIE cTonbl (15 mr.); crynbs (15 wmrt.); pado-
yee MECTO MpernojaBaTelis; JI0cKa; padodas CTaHIIHSI
(MoHOOMNOK) THn 1 Lenovo Lenovo V310z (4 wir.); pa-
O6ouass cranuus (MoHOOMok) Tun 1 Lenovo Lenovo
V310z (1 mr.); kommbiorep DEPO Neos 460SE (1 mit.);
kommbiorep: IIOBM"Karin Klerk" (9 mrr.), mogkmroueH-
HBIE K ceTH MHTepHeT.

[Tomemenne st CaMOCTOSITENIBHOW PabOTHI
obyuarortuxcst (2-406)

[lepeyenp oOOpyAOBaHMS: KOMIBIOTEpHBIE cTONBI (15
wrt.); ctyaes (15 mr.); pabodee MecTo mpemoaaBares;
pabouast cranims (MoHOO10K) Lenovo V310z (15 mir.)
MOJKITIOUEHHbIE K ceTh VHTepHeT u oOecreyeHHbIe 10-
ctynoM Kk ObC.

11. METOAUYECKHUE PEKOMEHJALINU CTYAEHTAM I10 OCBOEHHIO JUC-
HOUITJINHBI

[Ipu m3ydeHnn Kypca 1ernecoo0pa3sHo MPUIEPKUBATHCS CIEIYIONICH MOCIeI0BATEIBHO-

CTH:
1. /1o nmoceleHus epBoy JICKLNUHN:

a) BHHUMATEJIBHO MPOYUTATH OCHOBHBIC MTOJIOKEHHUS ITPOTrpaMMBI Kypca,
6) monoOpaTh HEOOXOIUMYIO IUTEPATYPy U 03HAKOMUTHCS € €€ CoJIepIKaHUuEM.

2. Ilocne nmocerieHus JEKINN:

a) yrIyOJIeHO H3y4YMThb OCHOBHBIE IIOJIOKEHUS TEMBbl MPOrPaMMBbl IO MaTepHalaM
JIEKIIMY ¥ PEKOMEHTyEMBIM JIUTEPATYPHBIM HCTOYHUKAM;
0) [JOTMOJIHUTH KOHCIEKT JIEKIIMM KPAaTKUMH OTBETAMM Ha KaXKIblil KOHTPOJIbHBIH BO-

IMpOC K TEMC;

B) COCTaBUTh CIIMCOK BOIIPOCOB JIISl BBIAICHEHUS BO BPEMS ayIUTOPHBIX 3aHATHI;
I) TMOATOTOBUTHCA K MPAKTHUYECKUM 3aHATHIM (CEMHHApam).
3agaHust JUIsl CaMOCTOSITEIbHOM paboThl CTYIEHTOB SBJISIOTCS COCTABHOM 4acThio yueo-
HOTo Ipoliecca. BeinonHenue 3a1anuii cnocoOCTByeT:
— 3aKpEIUICHUIO M PACUIMPEHHUIO IMOJyYEHHBIX CTYJAE€HTAaMH 3HAHUH IO M3y4aeMbIM
BOIIPOCaM B paMKaxX yu4eOHON AMCLUILIHHBI.
— Pa3BUTHIO HaBBIKOB PabOTHI ¢ HOPMATUBHO-TIPABOBBIMU aKTaAMHU.
— Pa3BUTHIO HABBIKOB 0000IIEHUS U CUCTEMAaTH3alluu HHPOPMAIUH.
BaxxHocTh camocTOATEIbHONW paboOThl CTYIEHTOB OOYCIIOBJIEHA IMOBBIIICHUEM TpeOoBa-
HUI K YPOBHIO MOATOTOBKH CIIEIIHATUCTOB B COBPEMEHHBIX YCIOBUAX, HEOOXOAUMO CThIO IPHOO-
pEeTeHUsI HAaBBIKOB CaMOCTOSATENIBHO HAXOIUTh WH(POPMAIMIO B PAa3IMYHBIX UCTOYHHKAX, €€ CH-

CTCMATHU3UPOBATL, U 1aBaTh UM OLICHKY.

CamocTtosTenbHass pabota MpHOOIIAeT CTY/JAEHTOB K Hay4YHOMY TBOPYECTBY, MOUCKY U
PEIICHUIO aKTyalbHBIX COBPEMEHHBIX MTpolieM B chepe MHPOPMATHKH.
Ba,Z[aHI/ISI JIIsL CaMOCTOSATEIbHOM pa6OTBI BBIIIOJIHAKOTCA CTYACHTAaMHU BO BHCAYIAHUTOPHOC

BpeMsl.
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Buabi u gopmbl 0TPaGOTKHU NMPONMYIIEHHBIX 3aHATHI

CryneHT, IpomyCTUBIIMK 3aHATHS 00s3aH ero orpaborath. OTpaboTka 3aHATUH OCy-
IIECTBIISIETCS] B COOTBETCTBHH C rPaQKOM KOHCYJIbTAIIHMA.

[Iporryck JIGKITMOHHOTO 3aHATHUS CTYJICHT OTPabaThIBACT CAMOCTOSITEIILHO M MPEIACTABIIS-
€T BEJIyIIEMY MPEIOIaBATETI0 KOHCTICKT JICKIIUIA MO MPOITYIIICHH bIM 3aHSTHSIM.

[Ipomyck MpakTHYECKOro 3aHIATUS CTYJICHT OTPadaThIBACT MO PYKOBOJACTBOM BEAYIIECTO
MPEToIaBaTeN sl JUCITUTLTHHBL.

12. METOAUYECKHUE PEKOMEHJIALIWU NPEITIOJABATEJISIM 110 OPITAHU3A-
HUHU OBYYEHUA ITO JUCIUIIJIMHE

Jlist aydiiero ycBOGHMs MaTepuana CTyAEHTaMU IIPENoAaBaTeNl0 PEKOMEHAYEeTCs B
HEPBYIO O4YepeIb O3HAKOMHUTH UX C MPOrpaMMO Kypca U KpaTKUM H3JI0KEHHEM MaTepuaia Kyp-
ca, MpeACTaBIEHHOT0 B 00pa30BaTeNIbHOM MporpaMMme JUCHMILINHBL. [lanee, HeoOXoauMo 03Ha-
KOMHUTH CTYJICHTOB C OCHOBHBIMU TEPMHHAMH U MOHATUSIMH, IPUMEHsAEMbIE B AucuuIIn He. Jla-
Jee corjacHo yueOHOMy IUIaHy Ha JIEKLHMOHHBIX 3aHATUSAX MPENojaBaTellb JOJIKEH JTOBECTH JI0
CTYJCHTOB TEOPETUUECKUI MaTepuas COrJIaCHO TEMAaTHKE U COJIEP>KaHUIO JIEKIIMOHHbBIX 3aHATUH,
[Ipe/ICTaBIEHHBIX B paboyeil mporpamme.

B nekuusx ciemyeT mMpUBOIUTH Pa3HOOOpA3HBIE MPUMEPHI MPAKTHUECKHUX 3aJ]ad, pelie-
HUE KOTOPBIX MOAKPETUIAETCS H3yuyaeMbIM pPa3esioM Kypca.

Ha 3anaTHsAX HE00X0IUMO HE TOJBKO COOOIIATh yHaIUMCS T€ WM UHbIE 3HAHUS M0 Kyp-
Cy, HO U Pa3BUBATh Y CTYJIEHTOB JIOTUYECKOE MBIIUIEHUE, PACILIUPSTH UX KPYyT030p.

[IpenoaBaTenio ciieqyeT 03HaKOMUTh CTYJEHTOB ¢ Tpa)uKoM MpPOBEIEHUS KOHCYJIbTa-
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Jlnist oOecriedeHust OIEHKH YPOBHS MOJTOTOBICHHOCTH CTYJICHTOB CIIEyeT UCIIOJIb30BaTh
pazHooOpa3Hbie (GOpPMBI KOHTPOJISI YCBOSHUSI y4eOHOTO MaTepuaa. Y CTHBIE OIPOCH / cobeceo-
BaHHE MO3BOJISIIOT BBISIBUTh YPOBEHb YCBOEHUS TEOPETUUYECKOr0 MaTepuaia, BlajeHNus TEPMUHO-
JIOTHEN Kypca.

Benenue nmoapoOHBIX KOHCTIEKTOB JIEKIUH CIIOCOOCTBYET YCIEIIHOMY OBJIAJICHHUIO Mate-
puanoM. [IpoBepka KOHCIIEKTOB pUMEHsETCs A7 GOPMUPOBAHUS Y CTYAEHTOB OTBETCTBEHHOTO
OTHOILIEHHUS K yUeOHOMY IIPOLIECCY, a TAKXKE C LeIb0 00ecreueHus AajlbHeHIIel caMOCTOsATENb-
HOH pabOThI CTYIEHTOB.

CamocTosTenbHas paboTa CTyAEHTOB SIBJISIETCS Ba)KHEHIEH COCTaBHOM 4acThlO0 yueOHOMH
paboThI U IpegHa3HAYEeHA ISl JOCTUKESHHS CIEAYIOIIUX LENei:
- 3aKperuieHHe U yriyOaeHue moay4YeHHbIX 3HAaHU, YMEHUN U HABBIKOB;
- MOATOTOBKA K MPEACTOSALINM 3aHITUAM U 3a4ETy;
- (opmupoBaHuE KyJbTYpbl YMCTBEHHOI'O TPyJa U CAMOCTOSITEIbHOCTU B IIOMCKE U MPHU-
00peTeHnH HOBBIX 3HAHUH.

[IpenonaBaTensM ciieyeT OOBSICHUTh CTyA€HTaM HEO0O0XO0JUMOCTh CAMOCTOSTEILHON pa-
OOTBI AJI YCIEIIHOTO OCBOEHUsI Kypca. CpencTBaMu 0OECHedeHus CaMOCTOATENbHONW pabOThI
CTYJEHTOB SIBJISIOTCS Y4eOHHUKH, COOPHUKY 3a/1a4y U y4eOHbIe OCOOusl, TPUBEICHHBIC B CIIUCKE
OCHOBHOM Y JIOMOJIHUTENbHOU IUTEpaTypbl. KpoMe TOro, CTyJIEeHT MOXET UCIOJIb30BaTh HTEp-
HeT-pecypcbl B ToM yncie ObC ¢unnana.

Hcnonb3oBaHne HOBBIX MH(GOPMALMOHHBIX TEXHOJOTHI B LMKJIE JIGKIMHA W MpaKTHyYe-
CKHX 3aHATHH MO TUCIUIUIMHE MO3BOJIAIOT MAaKCUMAaJIbHO 3(P(PEKTUBHO 3a/1€HCTBOBATh U HCIIONb-
30BaTh WHGOPMAIMOHHBINM, WHTEJUICKTYalIbHBI U BPEMEHHON TOTEHIMAJ, KaK CTYACHTOB,
TaK M IperojaBaTenell Ui peaan3allii MOCTaBICHHBIX Y4eOHbIX 3a71a4. OCHOBHOM LENbIO MpakK-
TUYECKHUX 3aHATUH SBIISIETCA: MHTETPUPOBATH 3HAHUS, MOJYUYEHHBIE MO APYTUM JUCLUIUIMHAM
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JAHHOT'O HAIlpaBJIEHUS U aKTUBU3HPOBATH MX MCHOJb30BAaHUE, KaK B CJydae peUICHHUS MO-
CTaBJICHHBIX 3a/1a4, TaK U B JaJIbHEUIIEH NPAaKTUUECKON JIEATEIbHOCTH.

IIporpammy pa3zpadoraJ:

Mumus I1.H., x.3.H.
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